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September 22, 2016

Mayor and Council,

| am p.eased to present a summary of the audit examinations | have performed over the last
five (5) years during my tenure as the City Auditor for the City of Galveston. Over this period of
time, | have adopted a simple philosophy in order to provide an efficient service to the City of
Galveston. | call it the “Tea Cup Philosophy”.

Imagine the City of Galveston is a Teacup. The City Auditor’s Department performs Revenue
Exams to pour dollars into the Teacup (City of Galveston). These exams are focused on finding
revenues that the City of Galveston may capture. After all, a government that does not monitor
its revenues is a doomed government.

Now imagine a hole in the bottom of that Teacup (City of Galveston). Unfortunately, this is
synonymous with governmental entities. The City Auditor’s Department performs Compliance
Exams so as not to let the dollars leak out of the bottom of the teacup (City of Galveston). The
scope of these exams are on city departmental internal controls for efficiencies.

This is zalled the Teas Cup Philosophy and it has effectively served the City of Galveston well. All
of the exams | have performed are on the City’s website. | have provided a summary of these
exams in the pages that follow. Please do not hesitate to contact me if you wish to discuss one
or all of these thirty-seven (37) exams in detail. | enjoy hearing Council’s input as well as new
ideas on accomplishing goals.

Best Regards,

Cilluee S

Glenn L. Bulgherini, CQA

City Auditor

City of Galveston

409-256-6931
bulgherinigle@cityofgalveston.org




Tea Cup Philosophy

imagine the City of Galveston is a Teacup

Revenue Exams = pour dollars in the Teacup
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Revenue Examinations

The Office of the City Auditor has performed eighteen (18) revenue exams over the last five (5)
years. Eleven (11) of those exams produced a total of $2,753,121 in additional revenues for the
City of Galveston. Another four (4) revenue exams uncovered revenue streams vyielding

approximately $580,000 annually. Three (3) revenue exams had a net zero dollar discovery
finding for the City of Galveston.
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Compliance Examinations

The Office of the City Auditor has performed seventeen (17) compliance exams. Another two
(2) exams were performed for the City Attorney’s Office that are held confidential.

The City Auditor includes appendices with each compliance exam (example on following page).
These appendices list in detail the internal controls that each city department or function was
examined for. The City Auditor includes these appendices in the compliance exams as an aide
to management for developing written internal controls, standard operating procedures, and
policies and procedures.
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