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CITY OF GALVESTON
NOTICE OF PUBLIC HEARING
ON FISCAL YEAR 2017 BUDGET

The City Council of the City of Galveston, Texas, will hold a
public hearing during the regular City Council meeting on
September 8, 2016, which begins at 1:15 p.m. to receive
comments regarding the Fiscal Year 2017 Budget. Said
hearing will be held in City Council Chambers at City Hall,
located at 823 Rosenberg, Galveston, Texas, 77553. The
proposed budget is available for inspection online at
www.cityofgalveston.org. The public is invited to attend.

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $2,028,000, which isa 7.72
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll
this year is $287,700.


http://www.cityofgalveston.org/
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The General Fund budget is based on an overall property tax rate of $0.526 per $100 of
taxable value, just less than the property tax rollback rate of $0.526096. This rate is $0.003 less
than last year’s rate of $0.529. The Proposed Budget of $52.1 million in revenue and expenses
contains the following program funding proposals.

1. Employee Compensation - $1.2 million for employee compensation and benefits
including $439,158 for Police pay increases and benefits, $300,000 for Fire pay
increases and benefits, $284,598 for Phase Il of the civilian compensation study
including pay and benefits, and $150,000 for potential increases in employee group
health coverage. Should an increase in the health plan be required, this contingency is
established in contemplation of the city absorbing the required increase without affecting
employee premiums.

2. Public Safety — $796,000 overall for Public Safety including Police and Fire. Police’s
total includes $749,000 for Communications ($350,000 including two call taker positions,
realistic overtime projections, and annualized cost of current year personnel changes),
incremental replacement of patrol car computers ($140,000), overtime in Operations
($120,000) and $126,000 for the COPS Ahead grant match for seven new officers
shown under the Local Grant Match line. Fire Department ($152,179 including $90,000
for firefighting protective gear and $60,000 for personnel cost including full year’s cost of
second Assistant Chief). Public Safety also reflects a $242,000 reduction with most of
the Civilian Services staff and budget moved to the Parking Management Special Fund
in FY 2017.

3. Public Works — $945,000 overall increase including Traffic ($349,000 for street
markings, signals and personnel) and Streets ($596,000 increase including personnel
and materials for Street maintenance). Street funding includes reimbursements from
IDC and Infrastructure and Debt Service Fund, as well as $283,000 in the Vehicle
Purchase budget from General Fund). The Convention Center Surplus Fund also
includes $1 million for relighting along Broadway.

4. The scheduled increase in the General Fund transfer to the Infrastructure and Debt
Service Fund of $575,000, making the total transfer 5 percent of General Fund revenue
as required by the City Charter.

5. Other departments — The FY 2017 Proposed Budget Includes funds for an additional
right of way maintenance crew (Parks and Recreation), one additional code enforcement
officer (Code Enforcement), and additional emphasis on automation and technology
including records management (City Secretary, Legal, Human Resources, and Finance).

The Waterworks and Sewer funds are presented with no changes contemplated in rates. The
primary emphasis for these funds in FY 2017 is on the Capital Improvement Plan (CIP). The

Proposed CIP includes proposed plans to issue a total of $22.4 million in revenue bonds during
FY 2017. Proceeds from the sale of these revenue bonds, combined with $7 million in cash on



hand and $21.7 million in grants, will provide funding for $51.1 million in water and sewer
projects. Other highlights of these important funds include approximately $1 million for a
previously scheduled contract water revenue debt service “balloon note” from the Gulf Coast
Water Authority, and a full year of operating the new, expanded Wastewater Treatment Plant.

The Debt Service Fund is based on a property tax rate for debt service of $0.034975 per $100
of taxable value. Included in the Debt Service Fund is a proposed transfer from the
Infrastructure and Debt Service Fund to provide funds should new tax supported bonds be
approved by the voters and issued during FY 2017.

The Proposed Convention Center Surplus Fund budget includes $575,000 total for payments
to the Park Board for East End Lagoon ($75,000), Seawall litter detail ($100,000) and West End
Beach Access Cans ($300,000) according to the three year interlocal agreement expiring in
November 2017. The “trickle down” budget also includes $100,000 for a payment to the Park
Board Downtown Advertising in accordance with the five year interlocal agreement that expires
in June 2018.

Important City projects and programs are addressed in the “trickle down” budget including:
1. Special Events, which at $210,000 is much reduced from prior years, with Mardi Gras
related expenditures being offset by the organizer’'s payment to the City.

2. Seawall parking enforcement and restroom maintenance is funded at $254,200.

3. Island Transit is proposed for an allocation of $1,086,000 total including $200,000 for
Seawall bus routes, $686,000 for matching funds on the Trolley Car restoration project,
as well as a $200,000 Trolley System reserve.

4. The Proposed FY 2017 Budget includes $2 million for much needed historic preservation
and promotion projects including lighting improvements along Broadway and the
remodeling of our historic City Hall building.

Two new special funds are being proposed for FY 2017: the Lasker Pool and Technology
Improvement funds. The Lasker Pool fund is intended to provide for pool income and
operations, including funding from the Industrial Development Corporation as well as income
generated by pool operations and contributed by supporters of the pool.

The Proposed FY 2017 Budget for the Technology Improvement Fund of $1.6 million is
intended to focus the city’s efforts on high priority systems projects and provide a means of
charging proportional share of these projects to city departments. This “technology CIP” will be
funded largely from FY 2016 savings, including funds already allocated to current projects. The
focus of the first year for the Technology fund will be strategic assessment and review of the
City’s technology capabilities and needs as well as to properly implement important systems
that benefit city services and citizens.






2. Budgeting for improved corrective and preventive maintenance of streets, drainage,
traffic system lights and markings, street lighting, water vales, fire hydrants, and sanitary
sewer lines; and

3. Making major investments through the CIP in upgrading, replacing and/or renewing the
City’s inventory of streets, storm sewers, traffic system, water, and sanitary sewer lines.

This is a multiyear effort that will require continued emphasis, support and direction to ensure
success.

Neighborhood Beautifications and Lighting

The City’s neighborhoods are an important asset and resources are being directed into
programs that preserve their character and enhance beauty. We look forward to continuing
efforts to address each neighborhood’s needs and concerns. This will include:

1. Ongoing efforts to upgrade and/or install street lights in residential neighborhoods;

2. Stepping up enforcement of building codes with the addition of a code enforcement
officer,;

3. Continued support for neighborhood improvements identified by each City Council
member utilizing the $2.95 million in previously allocated funds remaining in this
program;

4. Development of new park facilities including the Lee and Joe Jamail Bay Park, Lasker

Community Pool, 53 Street Little League Complex and Park, and Sandhill Crane

Soccer Complex and Park;

Continuing the curbs and gutters repair and replacement program; and

6. Improving right of way maintenance throughout the City with the addition of a right of
way maintenance crew.

o

Public Safety
The city’s public safety needs are being addressed through potentially redeploying police patrol

shifts to more effectively manage police resources. We are also applying for a COPS Ahead
grant to add seven officers to the department. We have also strengthened the emergency
communications area that serves all emergency services, including police, fire and EMS. We
will explore with the Police Department their use of the City building at 12 Mile Road and
Stewart Road.

Pensions

The financial strength of our employee pension systems is a continuing concern from the
standpoint of importance to current employees as well as the city’s ability to attract, recruit and
retrain high quality city staff in all areas. We will continue to explore ways to address our
pension systems’ current situation with the goal of improving employee benefits in a manner
affordable to the city. The specific needs of the Police pension will likely require lump sum
funding to bring the pensions amortization period below the 40 year maximum.



Legislative Priorities

As the 2017 National and Texas Legislative sessions approach, the city will have critical issues
facing Galveston. Management has placed an emphasis on confronting these issues head on
by adding consultant funding and a Legislative Coordinator position. Some of the issues that
need to be addressed include the following:

1

A continued monitoring of the Biggert-Waters Flood Reform Act and the Texas
Windstorm Insurance Act to fend off any further increases in flood and windstorm
insurance premiums;

The passage of a local bill or administrative regulations that would allow more flexibility
in the Open Beaches Act to provide higher quality beach access points and amenities for
all users;

The passage of an amendment to the Water Resources Development Act of 2016 that
would direct the USACE to complete the Coastal Texas Protection and Restoration
Study (i.e., the Coastal Spine Study) and authorize it to proceed directly to preliminary
engineering and design;

Legislation that would re-authorize funding for the Second Chance Act, which was
enacted to break the cycle of criminal recidivism and improve public safety;

A further reduction in fire insurance rates under the ISO program by purchasing a ladder
truck in FY18 under a lease agreement and the continued implementation of the fire
hydrant maintenance and rehabilitation program; and

Adoption of a Home Reinvestment Incentive Program similar to the City of Plano’s “The
Great Update Rebate” program.

Accountability and Efficiency

As stewards of public assets, we have a fiduciary responsibility to manage those assets with the
utmost care. Accordingly, we will improve our performance in this area in FY 2017 by:

1

Ensuring that strict auditing and accountability of city agencies are observed, e.g. any
agency receiving public funds;

. Working to merging overlapping or redundant services with other public agencies,

including boards and commissions; and

Continuing to develop technology through the Technology Improvement Fund and city
staff’'s management of our technology resources to ensure existing systems are utilized
to the maximum benefit of citizens, taxpayers and internal operations staff, reducing
steps, utilizing current technology and ensuring that enterprise wide systems are
managed in a responsible, strategic manner.

I look forward to discussing this budget with you in the coming weeks.

Bria/ﬁ' Maxwell, City M%nager
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Date

March - April

Wed, Apr 27, 16

Thu, May 5, 16
Mon, Jun 6, 16

Fri, Jun 17, 16

Thu, Jun 23, 16

Thu, Jun 23, 16

Fri, Jul 1, 16

Fri, Jul 15, 16
Wed, Jul 20, 16

Mon, Jul 25, 16

Thu, Jul 28, 16

Thu, Jul 28, 16
Fri, Jul 29, 16

End of July

Sun, Aug 7, 16

Tue, Aug 9, 16

Thu, Aug 11, 16

Thu, Aug 11, 16

Thu, Aug 11, 16

Fri, Aug 12, 16

Sat, Aug 13, 16

Mon, Aug 22, 16

CITY OF GALVESTON
BUDGET PROCESS SCHEDULE
FOR FISCAL YEAR 2016-2017

ACTIVITY RESPONSIBLE PARTY
Compile and prepare FY2017-2021 Long Range Financial Forecast Budget Staff
Department Head meeting to discuss FY17 budget preparations, accomplishments, goals and
performance measurements. City Staff
Distribute 2nd Quarter Budget Report Budget Staff
Release on-line budgets to Department Heads Budget Staff

Deadline for departments to provide FY 16 estimates and comments. All Departments

Budget and Capital Improvement Plan discussion with City Council, distribution of Long
Range Financial Forecast - City Council Workshop City Staff

Ratify existing property tax exemptions* action item on council agenda City Council Regular Meeting

Deadline for departments to provide FY 17 proposed exceptions and comments, supplemental
requests and accomplishments, goals and performance measures. All Departments

Distribute Proposed CIP City Staff

Deadline for Appraisal Review Board to approve appraisal records. Appraisal Review Board

Deadline for Chief Appraiser to certify rolls to taxing units Chief Appraiser
Budget and CIP Workshops with City Council. Presentation of Water & Sewer Rate
Discussion. City Staff

Public Hearing on Neighborhood Projects City Council Regular Meeting

Calculation of effective and rollback Tax Rates Tax Collector

Finalize FY2017-2021 CIP City Staff

Taxing units calculate and certain taxing units publish notice of effective and rollback tax Tax Collector and City staff.

rates.

File Proposed budget to City Secretary Budget Staff
Submit Proposed budget, CIP, and Utility Rate Study to City Council and post on website

at Regular Meeting City Manager
Meeting of governing body to discuss Tax Rate; propose a Tax Rate; take a record vote;

and schedule two Public Hearings on Tax Rate for Thursday, August 25, 2016 and

Thursday, September 8, 2016. City Council
FY2017 Water & Sewer Rate Structure Analysis Consultant
Publish notice of all Public Hearings on City website and Channel 16 (at least 60 seconds) to

run from 7am to 9pm five (5) times per day from August 15th until September 22, 2016. PIO
Publication for Public Hearings the Tax Rate. City Secretary
72-hours notice to post meeting for Public Hearing No. 1 on Tax Rate for August 25, 2016.

Agenda to include statement from Local Government 102.005 (b). City Secretary

XX



Date

Thu, Aug 25, 16

Thu, Aug 25, 16

Thu, Aug 25, 16

Sat, Aug 27, 16

Mon, Aug 29, 16

Tue, Aug 30, 16

Fri, Sep 2, 16

Thu, Sep 8, 16

Thu, Sep 8, 16

Mon, Sep 12, 16

Thu, Sep 22, 16

CITY OF GALVESTON
BUDGET PROCESS SCHEDULE
FOR FISCAL YEAR 2016-2017

ACTIVITY

Fiscal year 2017 Budget and Capital Improvement Discussion - City Council Workshop
City Council to consider Water and Sewer rates - City Council meeting

Public Hearing No. 1 on Tax Rate; schedule and announce meeting to adopt Tax Rate on
September 22, 2015. - City Council Meeting

Publication for Public Hearings on Budget and the Tax Rate.

72-hours notice to post meeting for Public Hearing No. 2 on Tax Rate for September 8, 2016
Agenda to include statement from Local Government Code 102.004 (b)

Budget and Tax Rate Ordinances with the City due to City Attorney.

72-hours notice for meeting at which governing body will adopt Budget, Tax Rate on
September 22, 2016

Public Hearing on Budget and Public Hearing No. 2 on Tax Rate; schedule and announce
meeting to adopt Budget and Tax Rate on September 22, 2016 - City Council Meeting

City Council meeting to adopt FY 2017 Five Year Capital Improvement Plan for FY 2017-
FY2021.

72-hours notice for meeting at which governing body will adopt Budget, Tax Rate on

September 22, 2016.

City Council meeting to adopt the Budget and Tax Rate. Meeting is 3 to 14 days after
second public hearing. Adoption of a budget that will require more revenue from property
taxes than in the previous year requires a separate vote of the governing body to ratify the
property tax increase reflected in the budget.

* SPECIAL COUNCIL MEETING DATES

XXi

RESPONSIBLE PARTY

City Manager

City Council

City Council

City Secretary

City Secretary

Budget Staff

City Secretary

City Council

City Council

City Secretary

City Council
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CITY OF GALVESTON

FY2017 Proposed Budget

CITY-WIDE SUMMARY
Summary Schedule of Revenues and Expenditures
FY2015 FY2016 FY2016 FY2017
Actual Budget Estimated Proposed
Beginning Fund Balance
General Fund $17,270,248 $18,542,580 $18,542,580 $20,773,450
Special Revenue Funds 6,700,909 19,494,704 19,494,704 19,702,551
Debt Service Fund 4,402,544 2,657,992 2,657,992 1,556,198
Enterprise Funds 19,297,543 18,215,402 18,215,402 16,075,819
Total $47,671,244 $58,910,678 $58,910,678 $58,108,018
Revenue
General Fund $47,305,840 $48,747,437 $51,770,500 $52,097,000
Special Revenue Funds 23,055,762 15,057,815 14,985,089 14,571,641
Debt Service Fund 13,177,221 9,142,478 9,392,181 9,967,548
Enterprise Funds 39,993,145 45,686,445 46,196,125 47,201,435
Total $123,531,968 $118,634,175 $122,343,895 $123,837,624
Expenditures
General Fund $45,724,155 $48,814,752 $48,735,043 $52,097,000
Special Revenue Funds 10,261,967 31,112,301 14,777,242 33,857,546
Debt Service Fund 13,757,654 9,142,239 10,493,975 9,802,703
Enterprise Funds 38,305,143 41,594,062 41,323,183 43,552,270
Total $108,048,919 $130,663,354 $115,329,443 $139,309,519
Revenues over/(under) Expenditures
General Fund $1,581,685 ($67,315) $3,035,457 $0
Special Revenue Funds 12,793,795 (16,054,486) 207,847 (19,285,905)
Debt Service Fund (580,433) 239 (1,101,794) 164,845
Enterprise Funds 1,688,002 4,092,383 4,872,942 3,649,165
Total $15,483,049 ($12,029,179) $7,014,452 ($15,471,895)
One Time Appropriation of Fund Balance
General Fund $309,353 $5,369,964 $804,587 $7,927,614
Special Revenue Funds 0 0 0 0
Debt Service Fund 1,164,119 1,600,000 0 0
Enterprise Funds 2,770,143 7,037,943 7,012,525 5,729,910
Total $4,243,615 $14,007,907 $7,817,112 $13,657,524
Ending Fund Balance
General Fund $18,542,580 $13,105,301 $20,773,450 $12,845,836
Special Revenue Funds 19,494,704 3,440,218 19,702,551 416,646
Debt Service Fund 2,657,992 1,058,231 1,556,198 1,721,043
Enterprise Funds 18,215,402 15,269,842 16,075,819 13,995,074
Sub-Total $58,910,678 $32,873,592 $58,108,018 $28,978,599
Internal Service Funds $6,210,379 $6,220,975 $7,369,259 $8,094,561
TOTAL WITH INTERNAL SERVICE FUNDS $65,121,057 $39,094,567 $65,477,277 $37,073,160
Note: The Internal Service Funds revenues and expenses are not included in the totals above to avoid duplication.
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CITY OF GALVESTON

Charter Budget Growth Limit Compliance Page

Comparative Summary of Expenditures

Total O
(Mod

perating Budget
ified Accrual)

Capital Improvement

Modified Accrual Funds previously Modified Accrual Modified Accrual
Budget appropriated in prior Budget Budget with Capital
Fund 2016 fiscal years 2017 2017
General Fund $49,746,819 $0 $57,003,604 $57,003,604
Special Revenue Funds:
Rosenberg Library 2,410,758 0 2,681,900 2,681,900
Seawall Parking 556,430 556,430 350,712 907,142
Convention Center Surplus 6,263,507 6,263,507 (2,042,262) 4,221,245
HOT 1/8 Historical Buildings 797,395 797,395 (2,820) 794,575
Council Projects and Initiatives Program 4,987,709 4,987,709 (2,017,759) 2,969,950
Infrastructure Fund 5,014,657 5,014,657 1,210,702 6,225,359
Separation Pay Fund 404,000 0 474,360 474,360
PEG Fund 608,277 608,277 98,016 706,293
Parking Management Fund 104,498 0 411,879 411,879
Lasker Pool Fund 0 0 526,000 526,000
D.E.A. Asset Forfeiture Fund 263,398 0 94,480 94,480
Police Special Revenue Fund 98,726 0 173,058 173,058
Police Quartermaster Fund 79,204 0 111,694 111,694
Alarm Permit Fund 215,479 0 214,422 214,422
Fire Special Revenue Fund 47,005 0 49,013 49,013
Municipal Court Building Security Fund 243,392 0 91,235 91,235
Court Technology Fund 115,862 0 112,096 112,096
Juvenile Services Fund 123,838 0 154,503 154,503
Recovery and Capital Reserve Fund 3,919,438 0 6,629,732 6,629,732
Technology Improvement Fund 0 0 1,601,600 1,601,600
Total 26,253,573 18,227,975 10,922,561 29,150,536
Debt Service Fund 1,789,400 0 1,754,405 1,754,405
Enterprise Funds:
Waterworks 20,556,134 0 23,263,937 23,263,937
Sewer 17,026,336 0 15,321,152 15,321,152
Drainage Utility 3,621,758 0 2,895,680 2,895,680
Sanitation 6,056,906 0 6,076,867 6,076,867
Airport 1,370,871 0 1,724,544 1,724,544
Total 48,632,005 0 49,282,180 49,282,180
Grand Total $126,421,797 $18,227,975 $118,962,750 $137,190,725
Amount of growth remaining under 7% cap $16,308,573
*Percent increase in the
City's operating budget -5.90%
*City of Galveston Charter (Article VII, Section 19)
Not subject to the 7% budget cap
Capital Improvement Funds previously Fiscal Year Fiscal Year Increase
appropriated in prior fiscal years: 2016 2017 (Decrease)
Seawall Parking 204,627 351,803 556,430
Convention Center Surplus 3,213,163 3,050,344 6,263,507
HOT 1/8 Historical Buildings 679,787 117,608 797,395
Council Projects and Initiatives Program 2,756,250 2,231,459 4,987,709
Infrastructure Fund 1,596,447 3,418,210 5,014,657
PEG Fund 397,387 210,890 608,277
Technology Improvement Fund 0 1,601,600 1,601,600
Totals 8,847,661 9,380,314 18,227,975
Modified Accrual Modified Accrual
Budget Budget Increase
Internal Service Funds 2016 2017 (Decrease)
Central Services $3,027,702 $2,898,745 ($128,957)
Casualty & Liability Insurance 2,180,575 1,925,642 ($254,933)
Workers' Compensation Insurance 705,200 578,300 ($126,900)
Health and Life Insurance 6,130,000 6,342,400 $212,400
Central Garage 5,182,642 4,878,108 ($304,534)
Capital Projects 517,972 0 ($517,972)
Totals $17,744,091 $16,623,195 ($1,120,896)
Modified Accrual Modified Accrual
Budget Budget Increase
Special Revenue Funds 2016 2017 (Decrease)
Island Transit 4,858,728 4,707,010 (151,718)
Totals 4,858,728 4,707,010 (151,718)
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CITY OF GALVESTON

BUDGET SUMMARY WITH BEGINNING AND ENDING BALANCES
FISCAL YEAR 2017

Projected Projected
Beginning Ending
Fund Balance Revenues Expenses Balance
General Fund ' $20,773,450 $52,097,000 $60,024,614 $12,845,836
Special Revenue Funds
Rosenberg Library 0 2,681,900 2,681,900 0
Seawall Parking 907,142 0 907,142 0
Convention Center Surplus 1,998,245 2,223,000 4,221,245 0
HOT 1/8 Historical Buildings 579,575 215,000 794,575 0
Council Projects and Initiatives Program 2,949,950 20,000 2,969,950 0
Infrastructure Fund 3,603,009 2,622,350 6,225,359 0
Separation Pay Fund 108,293 541,730 474,360 175,663
PEG Fund 553,493 152,800 706,293 0
Parking Management Fund (32,303) 641,000 411,879 196,818
Lasker Pool Fund 250,000 276,000 526,000 0
D.E.A. Asset Forfeiture Fund 84,230 10,250 94,480 0
Police Special Revenue Fund 138,558 34,500 173,058 0
Police Quartermaster Fund 38,688 73,006 111,694 0
Alarm Permit Fund 144,212 70,210 214,422 0
Fire Special Revenue Fund 27,863 21,150 49,013 0
Municipal Court Building Security Fund 59,710 31,525 91,235 0
Court Technology Fund 71,296 40,800 112,096 0
Juvenile Services Fund 109,083 45,420 154,503 0
Recovery and Capital Reserve Fund 6,579,732 50,000 6,629,732 0
Technology Improvement Fund 1,491,600 110,000 1,601,600 0
Totals 19,662,376 9,860,641 29,150,536 372,481
Debt Service Fund 2 1,556,198 9,967,548 9,802,703 1,721,043
Enterprise Funds
Waterworks 8,636,989 21,298,353 23,263,937 6,671,405
Sewer System 3,929,197 14,955,107 15,321,152 3,563,152
Drainage Utility 413,901 2,895,680 2,895,680 413,901
Sanitation 1,737,247 6,076,867 6,076,867 1,737,247
Airport 1,358,485 1,975,428 1,724,544 1,609,369
Totals 16,075,819 47,201,435 49,282,180 13,995,074
Grand Totals $58,067,843 $119,126,624 $148,260,033 $28,934,434
" Includes Operating Transfers
2 Includes debt service for HOT Payments, Galveston Wharves, etc.
2017 Combined Budget Expenditures by Service Area
$148,260,033
Sanltatlon $5 076,867 Airport, $1,724,544 , 1. 16% Debt Service, $9,802,703 ,
61%
Drainage umny, $2 895, 680\
SewerS stem $15,321 1N General Fund, $60,024,614 ,
Y 053% T~ 40.42%
Waterworks, $23,263,937 /
15.69% Special Revenue Funds,
$29,150,536 , 19.66%
Projected Projected
Beginning Ending
Fund Balance Revenues Expenses Balance
Central Services $2,144,347 $2,903,745 $2,898,745 $2,149,347
Casualty & Liability Insurance 2,215,751 1,930,306 1,925,642 2,220,415
Workers' Compensation Insurance 1,399,247 583,300 578,300 1,404,247
Health and Life Insurance 604,910 6,965,553 6,342,400 1,228,063
Central Garage 1,086,744 4,878,108 4,878,108 1,086,744
Capital Projects 5,745 0 0 5,745
Total $7,456,744 $17,261,012 $16,623,195 $8,094,561
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Comparison of Civil Service and Non-Civil Service

Budgeted Personnel by Department

Five Year Comparison
Civil Service Personnel 2013 2014 2015 2016 2017] Changes
Police (including Seawall Parking & Warrant Officers) 142.00 146.00 146.00 147.00 154.00 7.00
Fire 112.00 112.00 112.00 115.00 115.00 0.00
Total Civil Service positions 254.00 258.00 258.00 262.00 269.00 7.00
Non-Civil Service Personnel 2013 2014 2015 2016 2017] Changes
General Fund
City Secretary 3.00 3.00 3.00 4.00 4.00 0.00
Municipal Court 10.00 9.00 9.00 9.00 9.00 0.00
City Manager 4.40 4.40 4.40 5.50 5.50 0.00
City Auditor 2.00 2.00 2.00 2.00 2.00 0.00
Finance 14.390 14.75 15.75 18.50 18.50 0.00
Legal 6.00 6.00 6.00 6.00 6.00 0.00
Human resources 3.290 3.299 3.299 4.299 4.299 0.00
Police 35.00 42.00 37.00 38.00 40.00 2.00
Fire 3.00 3.00 3.00 3.00 3.00 0.00
Emergency Management 2.00 2.00 2.00 2.00 2.00 0.00
City Marshal 0.00 0.00 0.00 0.50 0.50 0.00
Streets & Traffic 35.75 42.00 41.75 46.25 57.25 11.00
Parks and Recreation 33.00 34.00 34.00 36.00 39.00 3.00
Planning & Development 23.62 23.05 23.05 24.875 25.875 1.00
Total Non-Civil Service positions 175.450 188.50 184.25 199.924 216.924 17.00
Total General Fund 429.450 446.50 442.25 461.924 485.924 24.00
Waterworks Fund 34.50 36.630 40.625 39.565 42.563 3.00
Sewer System Fund 80.00 81.125 84.125 86.565 88.563 2.00
Drainage Utility 25.60 34.600 35.200 33.80 33.800 0.00
Sanitation Fund 45.15 48.150 48.300 58.38 58.375 (0.00)
Municipal Airport 8.00 8.000 8.000 8.00 8.000 0.00
Total Enterprise Funds 193.25 208.50 216.25 226.31 231.25 5.00
Central Service Fund 13.00 14.00 15.00 16.00 16.00 0.00
Central Garage Fund 22.00 22.00 23.00 24.00 22.00 (2.00)
Municipal Insurance Fund 1.710 1.710 1.710 1.710 1.710 0.00
Construction Management 5.00 5.00 5.00 5.50 5.50 0.00
Total Internal Service Funds 41.71 42.70 44.70 47.20 45.20 (2.00)
Island Transit 52.00 52.00 57.00 58.00 58.00 0.00
Parking Management 0.00 0.00 4.00 3.50 3.50 0.00
Total Non Civil Service positions 462.41 491.69 502.20 531.43 551.38 20.00
Total All positions 716.41 749.69 760.20 793.43 820.38 27.00
Recurring Grant Funded Positions 2013 2014 2015 2016 2017] Changes
CDBG - Finance 0.06 0.00 0.00 0.00 0.00 0.00
CDBG - Parks and Recreation 2.00 1.00 1.00 0.00 0.00 0.00
CDBG - Code Enforcement 3.95 3.95 3.95 2.875 2125 (0.75)
CDBG - Program Management 4.60 3.70 3.70 3.30 3.30 0.00
CDBG - Housing Rehab Administration 1.25 0.60 0.60 0.70 0.70 0.00
LSEP - Program Management 3.00 0.00 0.00 0.00 0.00 0.00
Industrial Development Corporation - City Manager 0.00 1.00 1.00 2.00 2.00 0.00
Industrial Development Corporation - Finance 0.15 0.50 0.50 0.50 0.50 0.00
Industrial Development Corporation - Planning 0.43 0.00 0.00 0.00 0.00 0.00
Island Transit - Finance 0.45 0.25 0.25 0.25 0.00 (0.25)
Total Recurring Grant Positions 15.89 11.00 11.00 9.625 8.625 (1.00)
Non-Recurring Grant Funded Positions 2013 2014 2015 2016 2017] Changes
CDBG-R City Manager 0.10 0.10 0.10 0.00 0.00 0.00
CDBG-R Disaster Recovery Program Management 13.90 8.70 1.20 0.00 0.00 0.00
CDBG-R Building Code Enforcement 2.00 0.00 0.00 0.00 0.00 0.00
CDBG-R Neighborhoods Code Compliance 3.00 0.00 0.00 0.00 0.00 0.00
FEMA - Finance 1.44 0.50 0.50 0.00 0.00 0.00
FEMA - Public Works 6.25 0.00 0.00 0.00 0.00 0.00
Total Non-Recurring Grant Positions 26.69 9.30 1.80 0.00 0.00 0.00
Total of all FTE'S 759.00 770.00 773.00 803.06 829.00 26.00
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GENERAL FUND OVERVIEW

The FY 2017 {Proposed General Fund budget includes $52.1 million in revenue, $52.1 million in current
expenses and $7.9 million in fund balance budgeted for contingencies. The budgeted ending fund
balance for FY 2017 of $12.8 million is equal to the ninety day reserve required by City ordinance.

Revenue Highlights

1.

Property taxes - $23.7 million for FY 2017, $2.2 million more than the FY 2016 estimated total.
The Proposed Tax Rate is $0.526, just under the rollback rate of $0.526096.

Sales taxes - $15.45 million is budgeted for FY 2017, approximately two percent or $300,000
more than the FY 2016 estimate.

Non-Recurring Revenue Sources include $2,292,000 from TIRZ 11’s ending cash balance that is
being paid in FY 2016.

Expenditure Highlights

1.

Compensation - $1.2 million for employee compensation and benefits including $439,158 for
Police pay increases and benefits, $300,000 for Fire pay increases and benefits, $284,598 for
Phase Il of the civilian compensation study including pay and benefits, and $150,000 for potential
increases in employee group health coverage. Should an increase in the health plan be required,
this contingency is established in contemplation of the city absorbing the required increase
without affecting employee premiums.

Public Safety — $796,000 overall for Police (including $749,000 for ongoing operations and
$126,000 for the COPS Ahead grant match for seven new officers shown under the Local Grant
Match line) and Fire ($152,179 for ongoing operations) net of the $242,000 Civilian Services
budget moved to the Parking Management Special Fund.

Public Works — $945,000 overall increase including Traffic ($349,000 for street markings, signals
and personnel) and Streets ($596,000 increase including personnel and materials for Street
maintenance). Street funding includes reimbursements from IDC and Infrastructure and Debt
Service Fund, as well as $283,000 in the Vehicle Purchase budget from General Fund). The
Convention Center Surplus Fund also includes $1 million for relighting along Broadway.

The scheduled increase in the General Fund transfer to the Infrastructure and Debt Service Fund
of $575,000, making the total transfer 5 percent of General Fund revenue.

Other departments — FY 2017 Proposed Budget Includes funds for added right of way
maintenance crew (Parks and Recreation), one additional code enforcement officer (Code
Enforcement), and additional emphasis on automation and technology including records
management (City Secretary, Legal, Human Resources, and Finance).

Contingencies and Fund Balance Highlights

1.

The FY 2016 Ending Fund Balance is projected to be $20.77 million. Current revenues will be
$3.03 million over expenses, including the $2.292 million from TIRZ 11. The remaining underrun
of FY 2016 expenditures versus revenues is $743,000. Of this underrun, $441,000 is being
allocated in FY 2016 to create a new Technology Improvement Fund. The unspent budget
allocation in FY 2016 of $317,600 for the Accela system upgrade is being combined with the
underrun savings to go to the Technology Improvement Fund.

In FY 2017, a reserve is being recommended for Pensions equivalent to the TIRZ 11 monies
being received as previously mentioned.

The Proposed FY 2017 Budget also includes a Fund Balance Contingency of $5,635,614 that can
only be spent with City Council approval. This leaves a ninety day reserve of $12,845,836.
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GENERAL FUND BUDGET SUMMARY

2015 2016 2016 2017
Actual Budget Estimate Budget
Beginning Fund Balance $17,270,248 18,542,580 18,542,580 $20,773,450
Revenues:
Taxes
Property taxes $19,011,167  $20,738,737  $21,545,700 $23,711,400
Sales tax 14,838,879 15,265,000 15,150,000 15,450,000
Other taxes 802,610 830,100 860,200 894,200
Franchise taxes 5,244,680 5,267,000 5,303,400 5,372,400
Licenses and permits 1,437,379 1,275,500 1,412,400 1,409,400
Intergovernmental 806,678 746,600 838,000 838,000
Charges for services 1,714,905 1,795,200 1,628,400 1,679,100
Fines and forfeits 1,662,803 1,868,300 1,793,300 1,845,100
Other revenue 786,572 861,000 867,100 897,400
Non-recurring revenue sources 1,000,167 100,000 2,372,000 0
Total Revenues $47,305,840 $48,747,437 $51,770,500 $52,097,000
Expenditures:
General government $6,634,877 $7,315,950 $7,044,032 $7,704,107
Public safety 26,883,901 28,216,626 28,294,901 28,886,334
Public works and traffic 3,232,322 3,780,446 3,503,391 3,762,568
Parks and recreation 2,123,467 2,510,867 2,510,838 2,713,867
Planning and Community Development 2,138,306 2,321,120 2,276,267 2,450,205
Transportation 1,050,000 900,000 1,382,000 970,000
Vehicle Purchases 797,955 1,000,000 999,419 1,283,000
Motorola Lease/Purchase (72,494) 0 0 0
Pumper Truck Lease Payment 903,047 0 0 0
Downtown Parking Meters 18,880 148,624 148,624 0
Investment fees 23,570 20,000 5,674 6,000
Police - CBA 0 0 0 439,138
Fire - CBA 0 0 0 300,000
Phase Il - Compensation Study 0 163,222 0 284,598
Group Health Increase 0 0 0 150,000
Compensation Study 68,000 0 0 0
Pension Analysis 17,690 0 0 0
Local Grant Match 0 0 0 126,173
Transfer to Infrastructure Fund $1,378,634 $2,029,897 $2,029,897 $2,604,850
Transfer to Separation Pay Fund 526,000 408,000 540,000 416,160
Total General Fund Expenditures $45,724,155 $48,814,752  $48,735,043 $52,097,000
Excess (deficiency) of revenues over
expenditures and transfer $1,581,685 ($67,315)  $3,035,457 $0
Ending Fund Balance $18,851,933  $18,475,265 $21,578,037 $20,773,450
Less: Appropriation of Fund Balance
One-Time Capital Outlay/Technology needs $309,353 $317,600 $804,587 $0
City Council Budget Contingency 0 2,115,085 0 0
'City Council Iniativies & Projects Fund 0 2,000,000 0 0
Pension Contingency 0 0 0 2,292,000
Advanced funding for TIRZ 11 0 937,279 0 0
Fund Balance Contingency 0 0 0 5,635,614
Subtotal $309,353 $5,369,964 $804,587 $7,927,614
Ending Fund Balance $18,542,580 $13,105,301  $20,773,450 $12,845,836
90 Day Reserve $11,274,449  $12,036,514 $12,016,860 $12,845,836
Total General Fund Appropriations $46,033,508 $54,184,716  $49,539,630 $60,024,614
" Advanced funded (TIRZ 11) Cash balance
Reserved And Undesignated Fund Balance $14,967,354 $9,530,075 $17,198,224 $9,270,610
Emergency Reserve Fund $3,575,226 $3,575,226 $3,575,226 $3,575,226
Total Fund Balance At End Of Year $18,542,580  $13,105,301  $20,773,450 $12,845,836
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GENERAL FUND EXPENDITURES

Budget to Budget

2015 2016 2016 2017 comparison
Account Description Actual Budget Estimate Budget (+/-)
General Government
City Secretary $399,872 $437,399 $456,487 $510,774 $73,375
Elections 0 60,000 60,000 60,000 0
Municipal Court 654,128 685,250 650,517 740,515 55,265
City Manager 679,415 748,821 748,266 831,001 82,180
City Auditor 252,369 312,289 275,433 278,291 (33,998)
Finance:
Administration 296,373 307,122 304,549 289,722 (17,400)
Accounting 957,007 1,045,059 1,045,337 1,186,358 141,299
Purchasing 181,176 229,194 231,794 249,311 20,117
Budget 153,794 232,276 220,466 223,190 (9,086)
Total Finance 1,588,350 1,813,651 1,802,146 1,948,581 134,930
Legal 786,705 725,442 724,586 884,180 158,738
Human Resources 233,077 397,647 377,938 443,025 45,378
Taxation 210,197 247,073 214,376 255,314 8,241
Facility Maintenance Services 1,830,764 1,888,378 1,734,283 1,752,426 (135,952)
Total General Government $6,634,877 $7,315,950 $7,044,032 $7,704,107 $388,157
Public Safety
Police:
Administration 625,795 549,102 740,008 884,994 335,892
Investigative Services Bureau 1,655,555 1,525,503 1,906,406 2,245,819 720,316
Vice and Narcotics 519,452 490,963 504,292 599,831 108,868
Operations Bureau 8,937,713 9,398,911 9,504,882 10,006,806 607,895
Animal Control 0 0 0 0 0
Support Services 3,103,606 3,600,310 3,109,560 2,209,439 (1,390,871)
Police-Reimbursable 432 0 0 0 0
Special Details 0 0 0 0 0
Communications 1,360,487 1,316,702 1,412,197 1,683,422 366,720
Total Police 16,203,040 16,881,491 17,177,345 17,630,311 748,820
Fire:
Administration 476,659 494,680 490,110 610,835 116,155
Operations 9,128,596 9,438,492 9,477,737 9,482,188 43,696
Prevention 299,289 317,995 311,052 310,323 (7,672)
Total Fire 9,904,544 10,251,167 10,278,899 10,403,346 152,179
Emergency management 210,162 219,433 217,316 230,185 10,752
EMS 566,155 566,400 566,218 566,400 0
Special Events 0 0 0 0 0
Civilian Services 0 298,135 0 0 (298,135)
City Marshal 0 0 55,123 56,092 56,092
Total Public Safety $26,883,901 $28,216,626  $28,294,901 $28,886,334 $669,708
Public Works and Traffic
Street Department 1,683,030 1,947,173 1,865,522 1,579,994 (367,179)
Traffic Department 1,549,292 1,833,273 1,637,869 2,182,574 349,301
Total Public Works and Traffic $3,232,322 $3,780,446 $3,503,391 $3,762,568 ($17,878)
Parks and Recreation
Administration 649,650 790,738 799,329 821,795 31,057
Parks and Parkways 1,473,817 1,720,129 1,711,509 1,892,072 171,943
Total Parks and Recreation $2,123,467 $2,510,867 $2,510,838 $2,713,867 $203,000
Planning and Community Development
Code Enforcement 481,885 655,497 648,457 752,446 96,949
Building Inspection 564,580 585,539 584,429 584,364 (1,175)
Planning 1,091,841 1,080,084 1,043,381 1,113,395 33,311
Coastal Resource Management 0 0 0 0 0
Total Planning and Community Development $2,138,306 $2,321,120 $2,276,267 $2,450,205 $129,085
Transportation $1,050,000 $900,000 $1,382,000 $970,000 70,000
Vehicle Purchases 797,955 1,000,000 999,419 1,283,000 283,000
Motorola Lease/Purchase (72,494) 0 0 0 0
Pumper Truck Lease Payment 903,047 0 0 0 0
Downtown Parking Meters 18,880 148,624 148,624 0 (148,624)
Investment fees 23,570 20,000 5,674 6,000 (14,000)
Police - CBA 0 0 0 439,138 439,138
Fire - CBA 0 0 0 300,000 300,000
Phase Il - Compensation Study 0 163,222 0 284,598 121,376
Group Health 0 0 0 150,000 150,000
Compensation Study 68,000 0 0 0 0
Pension Analysis 17,690 0 0 0 0
Local Grant Match 0 0 0 126,173 126,173
One-Time Capital Outlay/Technology needs 309,353 317,600 804,587 0 (317,600)
City Council Budget Contingency 0 2,115,085 0 0 (2,115,085)
Pension Contingency 0 0 0 2,292,000 2,292,000
Advanced funding for TIRZ 11 0 937,279 0 0 (937,279)
Fund Balance Contingency 0 0 0 5,635,614 5,635,614
Total General Fund Expenditures $44,128,874 $49,746,819  $46,969,733  $57,003,604 $7,256,785
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GENERAL FUND PAYROLL COMPARED TO EXPENDITURES

Other 2017 Payroll 2017
Account Description Payroll Expenditures Budget % of total FTE's
General Government
City Secretary $328,117 $182,657 $510,774 64.24% 4.00
Elections 0 60,000 60,000 0.00% 0.00
Municipal Court 430,869 309,646 740,515 58.19% 9.00
City Manager 896,747 (65,746) 831,001 107.91% 7.50
City Auditor 233,274 45,017 278,291 83.82% 2.00
Finance:
Administration 164,660 125,062 289,722 0.00% 1.00
Accounting 953,452 232,906 1,186,358 80.37% 12.50
Purchasing 186,668 62,643 249,311 74.87% 3.00
Budget 183,471 39,719 223,190 82.20% 2.00
Total Finance 1,488,251 460,330 1,948,581 76.38% 18.500
Legal 772,375 111,805 884,180 87.35% 6.00
Human Resources 347,747 95,278 443,025 78.49% 4.30
Taxation 0 255,314 255,314 0.00% 0.00
Facility Maintenance Services 0 1,752,426 1,752,426 0.00% 0.00
Total General Government $4,497,380 $3,206,727 $7,704,107 41.62% 51.299
Public Safety
Police:
Administration 884,994 0 884,994 100.00% 8.00
Investigative Services Bureau 2,245,819 0 2,245,819 100.00% 25.00
Vice and Narcotics 558,871 40,960 599,831 93.17% 6.00
Operations Bureau 10,006,806 0 10,006,806 100.00% 112.00
Animal Control 0 0 0 0.00% 0.00
Support Services 517,285 1,692,154 2,209,439 23.41% 10.00
Police-Reimbursable 0 0 0 100.00% 1.00
Special Details 0 0 0 0.00% 0.00
Communications 1,674,922 8,500 1,683,422 99.50% 25.00
Total Police 15,888,697 1,741,614 17,630,311 90.12% 187.00
Fire:
Administration 434,555 176,280 610,835 71.14% 4.00
Suppression 8,727,645 754,543 9,482,188 92.04% 110.00
Prevention 286,269 24,054 310,323 92.25% 4.00
Total Fire 9,448,469 954,877 10,403,346 90.82% 118.00
Emergency Medial Service 0 566,400 566,400 0.00% 0.00
Emergency Management 163,786 66,399 230,185 71.15% 2.00
Special Events 0 0 0 0.00% 0.00
Civilian Services 0 0 0 0.00% 0.00
City Marshal 56,092 0 56,092 100.00% 0.50
Total Public Safety $25,613,136 $3,329,290  $28,886,334 88.67% 307.50
Public Works and Traffic
Street Department 1,889,935 (309,941) 1,579,994 119.62% 41.13
Traffic Department 877,508 1,305,066 2,182,574 40.21% 16.13
Total Public Works and Traffic $2,767,443 $995,125 $3,762,568 73.55% 57.25
Parks and Recreation
Administration 557,260 264,535 821,795 67.81% 8.00
Parks and Parkways 1,388,779 503,293 1,892,072 73.40% 31.00
Total Parks and Recreation $1,946,039 $767,828 $2,713,867 71.71% 39.00
Planning and Community Development
Code Enforcement 513,421 239,025 752,446 68.23% 8.88
Building Inspection 544,908 39,456 584,364 93.25% 9.00
Planning 538,621 574,774 1,113,395 48.38% 7.00
Coastal Resource Management 0 0 0 0.00% 1.00
Total Planning and Community Development $1,596,950 $853,255 $2,450,205 65.18% 25.88
Transportation 0 970,000 970,000 0.00% 0.00
Vehicle Purchases 0 1,283,000 1,283,000 0.00% 0.00
Investment fees 0 6,000 6,000 0.00% 0.00
Police - CBA 439,138 0 439,138 100.00% 0.00
Fire - CBA 300,000 0 300,000 100.00% 0.00
Phase Il - Compensation Study 284,598 0 284,598 100.00% 0.00
Group Health 150,000 0 150,000 100.00% 0.00
Local Grant Match 126,173 0 126,173 100.00% 7.00
Pension Contingency 2,292,000 0 2,292,000 100.00% 0.00
Fund Balance Contingency 0 5,635,614 5,635,614 0.00% 0.00
Total General Fund Expenditures $40,012,857 $17,046,839  $57,003,604 70.19% 487.92
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CITY OF GALVESTON
PUBLIC SAFETY

2015 2016 2016 2017
Account Description Actual Budget Estimate Budget
Police $16,203,040 $16,881,491 $17,177,345 $17,630,311
Fire 9,904,544 10,251,167 10,278,899 10,403,346
Emergency Management 210,162 219,433 217,316 230,185
EMS 566,155 566,400 566,218 566,400
Special Events 0 0 0 0
Civilian Services 0 298,135 0 0
City Marshal 0 0 55,123 56,092
Totals $26,883,901 $28,216,626 $28,294,901 $28,886,334
2015 2016 2017 Salary
Personnel summary Actual Budget Budget Costs
Police 181.00 180.00 187.00 $15,395,903
Fire 115.00 115.00 118.00 9,448,469
Emergency Management 1.00 2.00 2.00 163,786
Civilian Services 0.00 4.00 0.00 0
City Marshal 0.00 0.00 0.50 0.50
Totals 297.00 301.00 307.50 $25,008,159
Organization Code: Public Safety
Budget Summary Funding Source
2016 Budget $28,216,626 2017 General Fund $29,661,178
2017 Budget 28,886,334 2017 Galveston Co. Auto Crimes (72,000)
Dollars change 669,708 2017 Federal Bureau of Investigation (32,000)
Percentage change 2.37% 2017 Local Forfeited Property (10,000)
2017 Department of Justice 0
2017 Alarm Permit Fund (16,000)
2017 U.T.M.B. Reimbursements (40,000)
2017 Texas Highway Department (130,000)
2017 Building Security Fund (94,844)
2017 Convention Center Surplus Fund (350,000)
2017 Texas D.P.S. (30,000)

$29,500,000

Public Safety

$28,886.3

34

$29,000,000

$28,500,000

/

$28,216,626

/

$28,000,000

(2]
= $27,500,000
[a)

$26,883,9m/

$27,000,000 833

$26,500,000

$26,000,000

Actual

$25,500,000

2015

Budget
2016

Estimate
2016

Total Expenditures

Budget
2017
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Significant Changes

Streets - $367,179 net General Fund decrease
$596,393 overall increase (see below)

Personnel cost - increase $292,851 - additional crack seal crew and general streets
operations crew

Materials/Supplies, Contractual - increase $87,858 - additional supplies for the
crack seal crew

Street Vehicles - Shown as part of Vehicle budget - $283,000

VVV V VYV

Sidewalk and Curb crew - Reimbursed by IDC

In House streets paving - Reimbursed by Infrastructure and Debt Service Fund

(IDS)

TOTAL STREET OPERATING BUDGET

FY 2016 FY 2017 [Difference
General Fund $1,947,173 | $1,579,993 | ($367,180)
IDC/IDS $380,927 | $1,061,500 | $680,573
Vehicles $0 | $283,000 | $283,000
$2,328,100 | $2,924,493 | $596,393
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ORDINANCE NO. 13-008

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, SPECIFYING THE NUMBER
OF CLASSIFIED CIVIL SERVICE POLICE DEPARTMENT PERSONNEL POSITIONS AT
143 TOTAL AUTHORIZED STRENGTH, TO INCLUDE 5 LIEUTENANTS, 25 SERGEANTS
AND 113 POLICE OFFICERS, INCREASING THE FORCE AUTHORIZATION FROM 139
TOTAL AUTHORIZED STRENGTH, FROM 24 TO 25 SERGEANTS, FROM 110 to 113
POLICE OFFICERS; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED TO
THE SUBJECT.

WHEREAS, the City of Galveston and its residents continue to recover from Hurricane
Ike’s devastating effects to its infrastructure, housing and businesses; and

WHEREAS, the City of Galveston and its residents likewise also continue recovery from
the nation’s broad economic downturn; and

WHEREAS, while the results of the 2010 census confirmed that the City of Galveston
lost population, the economy, the attraction and construction of new businesses within the City
have combined to dramatically swell the City’s tourist influx, with a commensurate increase in
traffic and law enforcement issues; and

WHEREAS, these increased demands on existing staff due to this attraction of new
businesses and flow of visitors, when added to the City’s previous staff reductions, have resulted in
an inadequate number of law enforcement staff to timely address and meet the needs of the City’s
residents and visitors alike; and

WHEREAS, while the City continues fiscally austere operations, it has likewise sought
opportunities for funding various positions, in whole or in part, through revenues other than the
general fund; and

WHEREAS, after the General Land Office rejected the City’s outside contracting proposal
for Seawall Parking; and

WHEREAS, the City Council approved the City’s in-house Seawall Parking plan, which
requires additional manpower to enforce the parking regulations detailed in the plan; and

WHEREAS, the City Council has committed through to provide sufficient Police
Officers to enable the Police Department to maintain its high level of professional efficiency
without compromising police officer safety; and

WHEREAS, currently the authorized total number of classified Police Department
personnel is 139 positions including 5 Lieutenants, 24 Sergeants, and 110 Police Officers; and

- SALEGAL\ORDINANCES\POLICE DEPARTMENT AUTHORIZED STRENGTHJAN 2013 RBC (ORD. NO. 13-008).poC
PAGE 1 OF 3
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WHEREAS, to secure more efficient law enforcement services within the City of
Galveston’s limits and its extraterritorial jurisdiction; and

WHEREAS, the City Council of the City of Galveston has determined to increase the
authorized total number of classified civil service Police Department personne] to 143 positions, to
include 5 Lieutenants, 25 Sergeants, and 113 Police Officers, effective March 1, 2013,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. INCORPORATION OF RECITALS. The findings and recitals set out in
the preamble to this Ordinance are found to be true and correct and they are adopted by the City
Council and incorporated as part of this Ordinance for all purposes

SECTION 2. PURPOSE. As of March 1, 2013, the Police Department shall have the
following classifications and number of positions in each such classification:

CLASSSIFICATION NUMBER. OF POSITIONS
Lieutenant 5
Sergeant 25
Police Officer 113
Total 143

SECTION 3. SEVERABILITY. It is hereby declared to be the intention of the City
Council that the sections, paragraphs, sentences, clauses and phrases of this Ordinance are
severable and, if any phrase, clause, sentence, paragraph or section of this Ordinance should be
declared invalid by the final judgment or decree of any court of competent jurisdiction, such
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections
of this Ordinance.

SECTION 4. REPEALER. All Ordinances or parts thereof in conflict herewith, are
repealed to the extent of such conflict only.

SECTION 5. PUBLICLY AVAILABLE. In accordance with the provisions of Sections
12 and 13 of Atticle II of the City Charter this Ordinance has been publicly available in the office
of the City Secretary for not less than 72 hours prior to its adoption; that this Ordinance may be
read and published by descriptive caption only.

SECTION 6, EFFECTIVE DATE. This Ordinance shall be and become effective on
March 1, 2013, after its adoption and publication in accordance with the provisions of the Charter
of the City of Galveston.

POLICE DEPARTMENT AUTHORIZED STRENGTH JAN 2013 RBC (ORD. NO. 13-008) PAGE2OF3
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APPROVED AS TO FORM:

/WK &‘-" Sr2 Assi™ @’/;//0-0-7

A, DOROTHY PALUMBO
CITY ATTORNEY

I, Nellie De la Fuente, Interim City Secretary of the City Council of the City of Galveston,
do hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the City
Council of the City of Galveston at its regular meeting held on the 24th day of January, 2013, as
the same appears in records of this office.

IN TESTIMONY WHEREOQF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of January, 2013.

Interim Secretary for the City Council
of the City of Galveston

POLICE DEPARTMENT AUTHORIZED STRENGTH JAN 2013. RBC (ORD. NO. 13-008) PAGE 3 OF 3
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City of Galveston / Galveston Police Department

Staff Report

January 18, 2013

Michael Kovacs, City Manager

Subjeect: Approval of an Ordinance of the City of Galveston, Texas, specifying the

number of classified Civil Service Police Department personnel positions
at 143 total authorized strength, to include 5 Lieutenants, 25 Sergeants and
113 Police Officers, increasing the force authorization from 139 total
authorized strength, from 24 to 25 Sergeants, from 110 to 113 Police
Officers; making various findings and provisions related to the subject.

Background

A

The City of Galveston js initiating a paid parking program for Seawall Boulevard. In
order for the Police Department to properly manage, monitor, and enforce parking
regulations on the Seawall, an increase in the authorized strength of the department is
necessary.

The total increase in authorized strength is four (4) sworn positions. The police
department will increase the position/rank of Sergeant by one (1) position and the
position/rank of Patrolman by three (3) positions.

The current City Ordinance reparding the staffing level of the police department must be
changed to reflect the additional four (4) swom positions, to be in compliance with Civil

Service Law. Texas Local Government Code, Section 143.021 requires the governing

bodies of municipalities to prescribe the number of positions in each classification by
ordinance,

Current Situation

The City Council will have to approve the funding of:

A. Four (4) additiona! sworn police officer positions.

Issues

1. Cost — The total salary and benefits cost for the funding of these positions will be
funded through the Seawall Parking Operations account.
2. Timing — These positions should become effective March 1, 2013,

3. Departmental Improvements ~This funding will ensure that Seawall Parking
program is managed efficiently and effectively,
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IV. Alternatives in order of priority

A, Approval of the four (4) additional sworn officer positions,

B. Do not approve the four (4) additional sworn officer positions.

V. Recommendation

Concur in Alfernative A, and grant'the four additional sworn officer positions.

VI.  Fiscal Impact Report

Requested.by: Galveston Police Department

Chief Henry Porretto

Funding Source : City of Galveston Seawall Parking Operations account

{(Account number to be determined prior to FY13)
Cost: $265,215.80

Additional Information: The cost above is an annual cost including both salaries and
benefits.

Respectfully Submitted,

hief of Police
(Signed by Capt. J. Heyse per HSP)

Approved,

S SN NG U,
Michael Kovacs
City Manager
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AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, SPECIFYING THE NUMBER
OF CLASSIFIED CIVIL SERVICE POLICE DEPARTMENT PERSONNEL POSITIONS AT
143 TOTAL AUTHORIZED STRENGTH, TO INCLUDE 5 LIEUTENANTS, 25 SERGEANTS
AND 113 POLICE OFFICERS, INCREASING THE FORCE AUTHORIZATION FROM 139
TOTAL AUTHORIZED STRENGTH, FROM 24 TO 25 SERGEANTS, FROM 110 to 113
POLICE OFFICERS; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED TO
THE SUBJECT.

ORDINANCE NO. 13-000

WHEREAS, the City of Galveston and its residents continue to recover from Hurricane
Ike’s devastating effects to its infrastructure, housing and businesses; and

WHEREAS, the City of Galveston and its residents likewise also continue recovery from
the nation’s broad economic downturn; and

WHEREAS, while the results of the 2010 census confirmed that the City of Galveston
lost population, the economy, the aftraction and construction of new businesses within the City
have combined to dramatically swell the City’s tourist influx, with a commensurate increase in
fraffic and-law enforcement issues; and

WHEREAS, these increased demands on existing staff due to this attraction of new
businesses and flow of visitors, when added to the City’s previous staff reductions, have resulted in
an inadequate number of law enforcement staff to timely address and meet the needs of the City’s
residents and visitors alike; and

WHEREAS, while the City continues fiscally austere operations, it has likewise sought

opportunities for funding various positions, in whole or in part, through revenues other than the
general fund; and

WHEREAS, after the General Land Office rejected the City’s outside contracting proposal
for Seawall Parking; and

WHEREAS, the City Council approved the City’s in-house Seawall Parking plan, which
requires additional manpower to enforce the parking regulations detailed in the plan; and

WHEREAS, the City Council has committed through to provide sufficient Police
Officers to enable the Police Department to maintain its high level of professional efficiency
without compromising police officer safety; and

WHEREAS, currently the authorized total number of classified Police Department
personnel is 139 positions including 5 Lieutenants, 24 Sergeants, and 110 Police Officers; and

SALEGAL\ORDINANCES\POLICE DEPARTMENT AUTHORIZED STRENGTH JAN 2013 RBC (ORD. N©, 13-000).D0C
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WHEREAS, to secure more efficient law enforcement services within the City of
Galveston’s limits and its extraterritorial jurisdiction; and

WHEREAS, the City Council of the City of Galveston has determined to increase the
authorized total number of classified civil service Police Department personnel to 143 positions, to
include 5 Lieutenants, 25 Sergeants, and 113 Police Officers, effective March 1, 2013.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. INCORPORATION OF RECITALS. The findings and recitals set out in
the preamble to this Ordinance are found to be true and correct and they are adopted by the City
Council and incorporated as part of this Ordinance for all purposes

SECTION 2. PURPOSE. As of March 1, 2013, the Police Department shall have the
following classifications and number of positions in each such classification:

CLASSSIFICATION NUMBER OF POSITIONS
Lieutenant 5
Sergeant 25
Police Officer [13
" Total 143

SECTION 3. SEVERABILITY. It is hereby declared to be the intention of the City
Council that the sections, paragraphs, sentences, clauses and phrases of this Ordinance are
severable and, if any phrase, clause, sentence, paragraph or section of this Ordinance should be
declared invalid by the final judgment or decree of any court of competent jurisdiction, such
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections
of this Ordinance.

SECTION 4. REPEALER. All Ordinances or parts thereof in conflict herewith, are
repealed to the extent of such conflict only.

SECTION 5. PUBLICLY AVAILABLE. In accordance with the provisions of Sections
12 and 13 of Article II of the City Charter this Ordinance has been publicly available in the office
of the City Secretary for not less than 72 hours prior to its adoption; that this Ordinance may be
read and published by descriptive caption only.

SECTION 6. EFFECTIVE DATE. This Ordinance shall be and become effective on
March 1, 2013, after its adoption and publication in accordance with the provisions of the Charter
of the City of Galveston.

POLICE DEPARTMENT AUTHORIZED STRENGTH JAN 2013 RBEC (ORD. NO. 13-000) PAGEZ2OF3

579



APPROVED AS TO FORM:

Doterthy Aot

DOROTHY PAL.UMBO
CITY ATTORNEY

I, Nellie De la Fuente, Interim City Secretary of the City Council of the City of Galveston,
do hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the City
Council of the City of Galveston at its regular meeting held on the 24th day of January, 2013, as
the same appears in records of this office. -

IN TESTIMONY WHEREQF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of January, 2013,

Interim Secretary for the City Council
of the City of Galveston

POLICE DEPARTMENT AUTHORIZED STRENGTH JAN 2013 RBC (ORD. NO. 13-000) PAGE 3 OF 3
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ORDINANCE NO. 14-015

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, SPECIFYING THE NUMBER
OF CLASSIFIED FIRE DEPARTMENT PERSONNEL POSITIONS AT 108; INCREASING
THE NUMBER OF BATTALION CHIEF AND FIREFIGHTER POSITIONS; DECREASING
THE NUMBER OF CAPTAIN AND DRIVER POSITIONS; MAKING VARIOUS FINDINGS
AND PROVISIONS RELATED TO THE SUBJECT.

WHEREAS, on September 26, 1996, City Council adopted Ordinance No. 96-88
establishing the classifications and number of positions in each such classification for the
Galveston Fire Department at a total number of 99 positions; and

WHEREAS, since 1996, the City Council has adopted several ordinances modifying the
number of classified positions for the Galveston Fire Department; and

WHEREAS, the most recent modification was on September 23, 2010 with the adoption
of Ordinance No. 10-075 which decreased the number of classified firefighter positions to 108
consisting of 3 Battalion Chiefs, 24 Captains, 33 Drivers, and 48 Firefighters; and

WHEREAS, the City Council has committed through the budget process to provide
sufficient Firefighters to enable the Fire Department to maintain its high level of professional
efficiency without compromising firefighter safety or tactical concepts; and

WHEREAS, the Fire Chief recommends the follows changes to the positions in the
various classifications for the Fire Department:

Increase the number of Battalion Chiefs from 3 to 6;
Decrease the number of Captains from 24 to 21;
Decrease the number of Drivers from 33 to 27; and
Increase the number of Firefighters from 48 to 54.

il A

WHEREAS, the City Council of the City of Galveston deems it in the public interest to
accept the Fire Chief’s recommendations as outlined above and set forth in Section 2 of this
Ordinance.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct and they are hereby adopted by the City Council and made a part
hereof for all purposes.

SECTION 2, The Fire Department shall have the following classifications and number of
positions in each such classification:

Fire Department Page [ of 2
Reclassification 2014
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CLASSIFICATION NUMBER QF POSITIONS

Battalion Chief 36
Captain 2421
Engineer 327
Firefighter 48 54

TOTAL 108

SECTION 3. It is hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if any phrase,
clause, sentence, paragraph or section of this Ordinance should be declared invalid by the final
judgment or decree of any court of competent jurisdiction, such invalidity shall not affect any of
the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 4. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 5. In accordance with the provisions of Sections 12 and 13 of Article II of the
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by
descriptive caption only.

SECTION 6. This Ordinance shall be and become effective from and after its adoption and
publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

v

DOROTHY PALUMBO
CITY ATTORNEY

[, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of
the City of Galveston at its regular meeting held on the 27th day of February, 2014, as the same
appears in records of this office.

IN TESTIMONY WHEREQF, I subscribe nwr&lmnc hereto officially under the corporate
seal of the City of Galveston this Y day of ,2014.

o ile WAL cuusly

Setreyary for the City Council
0 City of Galveston

Fire Depaniment
Reclassification 2014

Page 2 0f 2
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ORDINANCE NO. 15-069

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, ADOPTING THE
ANNUAL GOVERNMENTAL AND PROPRIETARY FUNDS BUDGET FOR THE
FISCAL YAR BEGINNING OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016;
MAKING APPROPRATIONS FOR CITY OPERATIONS AND CAPITAL PROJECTS
FOR SUCH FISCAL YEAR AS REFLECTED IN SUCH BUDGET; AUTHORIZING
VARIOUS OTHER TRANSFERS; APPROVING AND ADOPTING THE FY 2016
CAPITAL BUDGET; INCORPORATING THE INDUSTRIAL DEVELOPMENT
CORPORATION ADMINISTRATIVE COST; MAKING VARIOUS FINDINGS AND
PROVISIONS RELATED TO THE SUBJECT AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, The City Charter, Article VII, section 8, requires City Council of the
City of Galveston, Texas, to approve and adopt the City budget at least seven days before
the beginning of the fiscal year; and

WHEREAS, the City Manager has presented to the City Council a proposed
budget of the expenditures of the City of Galveston for the fiscal year 2016; and

WHEREAS, pursuant to notice as required by Section 102.006 of the Local
Government Code a public hearing on such budget was held in the Council Chambers, at
which hearing all citizens and taxpayers of the City had the right to be present and to be
heard, and those who requested to be heard were heard; and

WHEREAS, the City Council has considered the proposed budget and has made
such changes therein as in the City Council’s judgment were warranted by law and were in
the best interest of the citizens and taxpayers of the City; and

WHEREAS, a copy of the budget has been filed with the City Secretary as
required by Local Government Code Section 102.005 and 102.008, and the City Council
desired to adopt the same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this
Ordinance are found to be true and correct and they are hereby adopted by the City Council
and made a part hereof for all purposes.

SECTION 2. In accordance with the provisions of Local Government Code
Section 102.007, the City Council hereby approves and adopts the budget described above,
the same as shown in Exhibit “A” being on file with the City Secretary. The City Secretary
is hereby directed to place on such budget and sign an endorsement reading as follows:
“The Original Annual Government and Proprietary Funds Budget of the City of Galveston,

Budget Adoption 2016
Page 1 of 5
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Texas, for Fiscal Year 2016” and to keep such budget on file in her office as a public
record. In addition, in accordance with Section 102.009 (d), Texas Local Government
Code (Vernon’s), the City Secretary is hereby directed to file a true copy of the approved
Budget in the offices of the County Clerk of Galveston County.

SECTION3. The FY 2016 Budget for operations shall be administered in
accordance with Article VII, Section 9, 10, 19 and 20 of the City Charter as follows:

a. The Council may transfer any unencumbered appropriation balance or portion
thereof from one office, department, or agency to another, at any time.

b.  The City Manager shall have authority, without Council approval, to transfer
appropriation, balances form one expenditure account to another within a
single office, department, or agency of the City,

c. At any time in any fiscal year, the Council may, pursuant to this section, make
emergency appropriations only in a case of grave public necessity to meet an
unusual and unforeseen condition that could have not been included in the
original budget through the use of reasonably diligent thought and attention.
Such appropriations shall be by ordinance adopted by the favorable vote of
five (5) members of the Council and shall be made only upon recommendation
of the City Manager. The total amount of such emergency appropriations made
in any fiscal year shall not exceed ten per centum of the tax levy for general
purposes in the fiscal year.

d. The Council shall not approve a budget that exceeds more than seven (7) per
cent of the budget of the prior fiscal years as to total expenditures for any and
all purposes excluding expenditures related to bond funded projects, grant
funded programs, trust and agency funds, internal fund expenditures, and any
capital improvement funds appropriated in the previous fiscal year that have
not been expended.

e. The City shall create a “Capital Improvement and/or Debt Service Account”
allocating an equivalent of 1% of the General Fund Operating Budget (“annual
allocation™) to such an account beginning in fiscal year 2013 and an additional
1% in each successive fiscal year thereafter until the cumulative anpual
allocation to the account reaches a minimum of 8% of the total General Fund
Operating Budget, for either Capital Improvements or Debt Service in every
year, and each year thereafter allocate at least 8% of the total General Fund
Operating Budget to such account, subordinate to any deficiency in the
emergency 90 day minimum reserve. For purposes of this section “Capital
Improvements’ shall be defined as projects above $100,000.

SECTION 4. That the Beginning Fund Balance reflected in the budget for each
operating and capital budget fund for which a Budget is adopted hereby automatically shall
be adjusted to be the amount of the Ending Fund Balance for Fiscal Year 2015 as fully
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adjusted to reflect the final Comprehensive Annual Financial Report for Fiscal Year 2015
when released , and subsequently automatically shall be adjusted to be the amount of the
Ending Fund Balance included in the final Comprehensive Annual Financial Report for
Fiscal Year 2015 for each respective fund. The revised Beginning Fund Balance shall
thereafter be used to calculate the Fiscal Year 2016 Ending Fund Balance.

SECTION 5. Approve and adopt the FY 2016 Capital Budget as included in
Exhibit “B”, The Capital Budget will be implemented as follows:

a.

b.

The Capital Budget includes specific projects planned to begin in FY 2016.

Reports will be provided to City Council quarterly on the status of each project
that is a part of the FY 2016 Capital Budget including financial, design, and
construction status information.

City Council approval is required to add or delete projects from the Capital
Budget as shown in Exhibit “B” through passage of an ordinance amending the
FY 2016 Capital Budget.

Appropriation of capital projects funds shall be approved by Council as
provided in Attachment “C”.

Contracts and expenditures for individual projects shall be approved as
provided by State law, the City Charter and the City’s purchasing policies.

Expenditures of capital funds shall be for projects included in the approved
and/or amended FY 2016 Capital Budget.

Funds shall be allocated based on the legal purpose of the capital funds and
approval of the responsible party as required under 5 (e), provided that the
Finance Department shall be authorized to charge expenditures of cutrent
projects to older capital funds in amounts not to exceed $15,000 and as
allowed by the laws governing those capital funds in order to close them out.

SECTION 6.  Appropriation of capital funds allocated, committed, encumbered
and/or expended in accordance with the FY 2016 Capital Budget is hereby approved as

follows:

a. The capital project funds balance as set forth in Exhibit “C” shall be adjusted

automatically as described in and pursuant to Section 5.

By this action, Council hereby appropriates any additional income dedicated by
City Council action or state law for capital projects that is received during FY
2016. This includes but is not limited to net proceeds from the sale of
municipal bonds as approved and authorized by City Council, interest income,
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capital recovery fees and additional amounts transferred from City operating
funds to be used for capital projects.

c. At the close of each fiscal year any unencumbered balance of an appropriation
shall revert to the fund from which appropriated and may be re-appropriated by
the Council.

SECTION 7. Funds shall be allocated to individual projects as approved in the
FY 2016 Capital Budget when individual contracts are awarded and/or projects are ready
for implementation,

SECTIONS8. Funds shall be allocated to individual projects through the normal
procurement processes as provided by State Law and City policy.

SECTION 9. Passage of this ordinance incorporates the Industrial Development
Corporation administrative cost schedule as attached in Exhibit “D” in the general approval
of the City Budget.

SECTION 10. It is hereby declared to be the intention of the City Council that
the sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable
and, if any phrase, clause, sentence, paragraph or section of this Ordinance should be
declared invalid by the final judgment or decree of any court of competent jurisdiction,
such invalidity shall not affect any of the remaining phrases, clauses, sentences,
paragraphs, and sections of this Ordinance.

SECTION 11. All Ordinances or parts thereof in conflict herewith are repealed to
the extent of such conflict only.

SECTION 12. In accordance with the provisions of Sections 12 and 13 of Article
IT of The City Charter this Ordinance has been publicly available in the office of the City
Secretary for not less than 72 hours prior to its adoption; that this Ordinance may be read
and published by descriptive caption only.

SECTION 13. The City Council officially finds, determines, and declares that
sufficient notice of the date, hour, place, and subject of each meeting at which this
Ordinance was discussed, considered, or acted upon was given in the manner required by
Chapter 551 of the Texas Govemment Code and Chapter 102 of the Texas Local
Government Code, and that each such meeting has been open to the public, as required by
law, at all times during such discussion, consideration, and action. The City Council
ratifies, approves, and confirms such notices in the contents and posting thereof.

SECTION 14. This Ordinance shall be and become effective from and after its
adoption and publication in accordance with the provisions of The City Charter of the City
of Galveston.
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APPROVED AS TO FORM:

S g

DONNA FAIRWEATHER
ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the
City Council of the City of Galveston at a regular meeting held on the 10th day of
September, 2015, as the same appears in records of this office.

IN TESTIMONY WHEREOF, I subscrjbe my name hereto officially under the
corporate seal of the City of Galveston this A day of i@ﬂ%, 2015.
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FY2016 Proposed Budget Data Sheet

Exhibit "A"
Fund Propose dFB\ilzdzle?: Fund Balance Total
General Fund
City Secretary 418,395
Elections 60,000
Municipal Court 681,250
City Manager 748,821
Facility Maintenance Services 1,888,378
City Auditar 312,288
| Legal 200,442
Human Resources 326,647
Transportation 800,000
Finance 1,749,651
Police 16,881,481
Fire - 10,251,167
Emergency Management 218,633
Emergency Medical Service 566,400
Special Events 0
Civillan Services 298,135
Streets & Traffic 3,696,131
Park & Recreation 2,600,867
Planning & Community Development 2,357,120
Vehicle Purchases 1,000,000
Non-Departmental 1,492,998
General Fund Subtotal 47,246,819
Appropriation of Fund Balance for One-Time
Operating ltems and FY2106 Capital Budget 2,500,000
Operating 1ransiers to Infrastructure Fund,
Separation Fund and Neighborhood
Improvements Fund 4,437,897
General Fund Total 54,184,716 12,432,547 66,617,263
Debt Service Fund Total 1,970,379 94,068,372 $6,038,751
Special Revenue Funds
Rosenberg Library 2,410,758 0 2,410,758
Island Transit 4 858,728 180,196 5,038,924
Seawall Parking 556,430 0 556,430
Convention Center Surplus 6,263,507 0 6,263,507
HOT 1/8 Historical Buildings 797,395 0 797,395
Neighborhaod Revitalization 4,987,709 0 4,987,709
Infrastructure Fund 5,014,657 1] 5,014,657
Separation Pay Fund 404,000 238,651 642,651
PEG Fund 608,277 0 608,277
Parking Management Fund 104,458 0 104,498
D.E.A. Asset Forfeiture Fund 263,398 0 263,398
Police Speclal Revenue Fund 98,726 0 98,726
Police Quartermaster Fund 78,204 0 79,204
Alarm Permit Fund 215,479 0 215,479
Fire Special Revenue Fund 47,005 1] 47,005
Municipal Court Bullding Security Fund 243,392 | 0 243,392
Court Technology Fund 115,862 0 115,862
Juvenile Services Fund 123,838 (] 123,838
Settlement Fund _ 3,919,438 3,100,787 7,020,225
Special Revenue Fund Total 31,112,301 3,519,635 34,631,936 |
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FY2016 Proposed Budget Data Sheet

Exhibit "A"
FY2016
Fund Proposed Budget Fund Balance Total
Waterworks Fund
Management services 281,541
Utility billing 463,403
| Supply 1,473,624
Distribution 1,766,021
Cost of water 10,772,071
Debt service 2,566,199
Transfer to improvement account 1,771,150
Nan-Departmental 1,462,125
Waterwarks Fund Tolal 20,556,134 2,078,724 | 22,834,858 |
Sewer System Fund
Management services 281,541
Utility billing 463,403
industrial Pretreatment 290,064
Collection 3,437,284
Wastewater treatment plant 3,444,367
Debt service 3,213,534
Transfer to improvement account 4,517,086
Non-Deparimental (269,270)
Sewer System Fund Subtotal 15,378,009
Appropriation of Fund Batance jor One-Time
|Operating Items and FY2106 Capital Budget 1,648,327
Sewer System Fund Total 17,026, 2,722,068 19,748,404
' [Sanitation Fund
Refuse collection 4,161,733
Recyeling 551,191
Utility billing 190,304
Non-Departmental 977,663
Sanitation Fund Subtatal 5,880,891
[Appropriation of FUNG Balance for One- 1Tme
Operating ltems and FY2108 Capital Budget 176,015
Sanitation Fund Total 6,056,906 2,277,295 8,334,201
Drainage Fund -
Municipal Drainage Utility 859,321
Utility bifling 127,791
Non-Departmental 1,687,619
Drainage Fund Subtotal 2,674,741
[Appropriation of Fund Balance for One-1me
Operating ltems and FY2106 Capital Budget 947,027
_ Drainage Fund Total 3,621,758 802,556 4514314
Alrport Fund
Operating Expenses 687,814
Noen-Departmental 320,792
Alrport Fund Subtotal 1,008,608
Appropriation of Fund Balance for One-Time
Operating Items and FY2106 Capital Budget 362,265
Airport Fund Total 1,370,871 633,283 2,004,754 |
Total Operating Budget 135,898,401 26,102,412 144,975,477
Internal Service Funds 17,744,091 6,352,492 24 096,583

iNote: The Internal Service Funds are not included In the Citywide totals above 1o avoid duplication.
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ORDINANCE NO. 15-070

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, APPROVING AND
ADOPTING THE FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR FY 2016-2020;
AND MAKING CERTAIN FINDINGS AND CONTAINING CERTAIN PROVISIONS
RELATED TO THE SUBJECT.

WHEREAS, The City Charter, Article VII, section 6, requires the City Manager to
submit to the City Council of the City of Galveston, Texas, a statement of capital projects
planned for the next succeeding five (5) fiscal years, with estimates of their cost; and

WHEREAS, in August 2015, the City Manager presented to the City Council a
proposed Capital Improvement Plan (CIP) for Fiscal Years 2016 through 2020: and

WHEREAS, on August 27, 2015, the City Council of the City of Galveston,
Texas, met in open session to receive information conceming the Capital Improvement
Plan for Fiscal Year 2016 as a part of its annual budget review;

WHEREAS, the City Council has considered the input of the public and the
recommendations of its staff and hereby determines it to be in the public interest to adopt a
five-year Capital Improvement Plan for Fiscal Years 2016 through 2020 to service the -
public health, safety and general welfare of the taxpayers of the City; and

WHEREAS, a copy of the Capital Improvement Plan for Fiscal Years 2016
through 2020 has been made available for public review and comment in the Office of the
City Secretary and on the City’s web-site, and the City Council desires to adopt the same;
and

WHEREAS, the City Council adopted the FY 2016 projects included in the Capital
Improvement Plan as part of the City Budget with the passage of Ordinance No. 2015-069
on September 10, 2015; and

WHEREAS, the FY 2016-2020 Capital Improvement Plan provides a general
framework to guide project planning and financing over a five-year period; and

WHEREAS, the FY 2016-2020 Capital Improvement Plan is based on general
priorities and available financing as can be anticipated at the present time; and

WHEREAS, it is the intention of the City Council that the Capital Improvement
Plan will be updated annually and include five years of planned and affordable projects
while considering projects that have been completed in the prior fiscal year.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:
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SECTION 1. The findings and recitations set out in the preamble to this
Ordinance are found to be true and correct and they are hereby adopted by the City Council
and made a part hereof for all purposes.

SECTION 2. The certain compilation identified as the Proposed Capital
Improvement Program for Fiscal Years 2016 through 2020, a copy of which has been and
is on file in the Office of the City Secretary for and examination by the public, is hereby
incorporated in full by this reference and is hereby adopted as the five-year capital
improvement plan for the City of Galveston, Texas.

SECTION 3. The Capital Improvement Plan will be updated each year to
‘recognize changes in the Plan as the result of completed projects, changes in project cost
and current financing capability of the City.

SECTION 4. The first year of the Capital Improvement Plan will be adopted
each year as the capital budget for the current fiscal year through the annual budget
ordinance.

SECTION 5.  All Ordinances or parts thereof in conflict herewith are repealed to
the extent of such conflict only.

APPROVED AS TO FORM:

l ﬁs——“ft | 2

DONALD S. GLYWASKY
INTERIM CITY ATTORNEY.

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the
City Council of the City of Galveston at a regular meeting held on the 10th day of
September, 2015, as the same appears in records of this office.

IN TESTIMONY WHEREOF, I subsciibe my name hereto officially under the
corporate seal of the City of Galveston this day of , 2015.

Atary for the City Council
City of Galveston
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ORDINANCE NO. 15-073

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, LEVYING AD
VALOREM TAXES IN THE AMOUNT OF 52 CENTS AND 9 MILLS ($0.529000)
UPON EACH ONE HUNDRED DOLLARS ($100.00) OF PROPERTY VALUATION
FOR THE CALENDAR YEAR 2015; MAKING VARIOUS FINDINGS AND
PROVISIONS RELATED TO THE SUBJECT.

WHEREAS, The City Charter, Article VIII, section 2, authorizes the City Council
of the City of Galveston, Texas, to levy taxes upon taxable property situated within its
corporate limits; and

WHEREAS, the Council deems it in the City’s interest to levy a tax rate of 52
Cents and 9 Mills ($0.52900) upon each One Hundred Dollars ($100.00) of property
valuation for the calendar year 2015;

WHEREAS, the Galveston County Tax Assessor Collector in her capacity as the
Galveston City Tax Assessor Collector published the required notice in the newspaper on
September 1, 2015 of the City’s effective and rollback tax rate calculation for tax year
2015;

WHEREAS, the City Council has held public hearings on the proposed tax rate on
September 10, 2015 and September 17, 2015 as required by State law;

WHEREAS, the Council at its meeting on September 10, 2015 adopted the FY
2016 Budget including revenue to be collected from the a property tax rate of 52 Cents and
9 Mills ($0.52900) upon each One Hundred Dollars ($100.00) of property valuation for the
calendar year 2015;

WHEREAS, Section 26.05(b)(1) of the State Tax Code requires that certain
specific language be included in the ordinance adopting the tax rate;

WHEREAS, Section 26.05(b) of the State Tax Code requires that certain specific
language be included in the motion to approve the ordinance adopting the tax rate; and

WHEREAS Section 26.05(b)(2) of the State Tax Code requires that certain
specific language be included on the home page of the City’s website after the ordinance is
approved by a record vote of City Council.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:

SECTION 1. That the findings and recitations set out in the preamble to this
Ordinance are found to be true and correct and they are hereby adopted by the City Council
and made a part hereof for all purposes. :
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SECTION 2. That the City Council of the City of Galveston, Texas, hereby
levies a tax rate of 52 Cents and 9 Mills ($0.52900) upon each One Hundred Dollars
($100.00) of property valuation for the calendar year 2015.

SECTION 3. That the tax rate specified in the above Section 2 shall be levied
upon all property, real, personal, or mixed that is not otherwise exempt from taxation
pursnant to the Constitution or laws of the State of Texas, which is situated within the
corporate limits of the City of Galveston, Texas, on January 1, 2015, as ad valorem taxes
upon each One Hundred Dollars ($100.00) valuation of such property.

SECTION4. That the tax rate of ($0.52900) as specified in the above Section 2
shall be applied at the following rates for the specified municipal purposes:

(D General Purposes — 43 Cents and 3.955 Mills ($0.433955).
2) Rosenberg Library Fund — 5 Cents ($0.05); and
(3)  Debt Service Fund — 4 Cents and 5.045 Mills ($0.045045).

SECTIONS. That the Certificate for Ordinance, attached hereto as Exhibit A
after adoption of the ordinance and incorporated herein for all intents and purposes,
satisfies the Record Vote provision required by the Texas Tax Code § 26.05 (b), as
amended by Senate Bill 18 adopted during the Regular Session of the 79th Legislature of
the State of Texas.

SECTION 6. That “THIS TAX RATE WILL RAISE MORE TAXES
FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX

RATE.”

SECTION7. That “THE TAX RATE WILL EFFECTIVELY BE
RAISED BY 7.22 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY

APPROXIMATELY $35.60.”

SECTION 8. That the City Manager is hereby directed to post the following
notices on the homepage of the City of Galveston’s Intemet Website: “THE CITY OF
GALVESTON, TEXAS, ADOPTED A TAX RATE THAT WILL RAISE
MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S TAX RATE. THE TAX RATE WILL EFFECTIVELY BE
RAISED BY 7.22 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $35.60.”
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SECTIONY. The City Council officially finds, determines, and declares that
sufficient notice of the date, hour, place, and subject of each meeting at which this
Ordinance was discussed, considered, or acted upon was given in the manner required by
Chapter 551 of the Texas Government Code and Chapter 26 of the Texas Tax Code, and
that each such meeting has been open to the public, as required by law, at all times during
such discussion, consideration, and action. The City Council ratifies, approves, and
confirms such notices in the contents and posting thereof,

SECTION 10. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if
any phrase, clause, sentence, paragraph or section of this Ordinance should be declared
invalid by the final judgment or decree of any court of competent jurisdiction, such
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and
sections of this Ordinance.

SECTION 11. All Ordinances or parts thereof in conflict herewith are repealed to
the extent of such conflict only.

SECTION 12. In accordance with the provisions of Sections 12 and 13 of Asticle
II of The City Charter, this Ordinance has been publicly available in the office of the City
Secretary for not less than 72 hours prior to its adoption; that this Ordinance may be read
and published by descriptive caption only.

SECTION 13. This Ordinance shall be and hecome effective from and after its
adoption and publication in accordance with the provisions of The City Charter of the City
of Galveston.

kjﬁﬁ? ASTOFO

DONALD GLYWASKY
INTERIM CITY ATTORNEY

I, Japelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the
City Council of the City of Galveston at a regular meeting held on the 24th day of
September, 2015, as the same appears in records of this office.

IN TESTIMONY WHEREQF, [ subscribe my name hereto officially under the
corporate seal of the City of Galveston this day of @@MKL, 2015.
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“Exhibit A”

CERTIFICATE FOR ORDINANCE

THE STATE OF TEXAS §
COUNTY OF GALVESTON §

We, the undersigned officers of the City Council of the City of Galveston, Texas,
hereby certify as follows:

1. The City Council of the City of Galveston, Texas, convened in a Regular Meeting
on the 24th day of September, 2015, at the regular meeting place thereof, within said
City, and the roll was called of the duly constituted officers and members of said City
Council and the City Secretary, to wit:

James Yarbrough Mayor

Tarris Woods Council Member
Craig Brown Council Member
Ralph McMorris Council Member
Norman Pappous Council Member
Terrilyn Tarlton Mayor Pro Tem
Carolyn Sunseri Council Member
Janelle Williams City Secretary

and seven (7) of said persons were present, to-wit: Mayor James Yarbrough, Council
Member Tarris Woods, Council Member Craig Brown, Council Member Ralph
McMorris, Council Member Norman Pappous, Mayor Pro Tem Terrilyn Tarlton, and
Council Member Carolyn Sunseri, thus constituting a quorum. Whereupon, among other
business, the following was transacted at said meeting: a written

ORDINANCE OF THE CITY OF GALVESTON, TEXAS, LEVYING
AD VALOREM TAXES IN THE AMOUNT OF 52 CENTS AND 9
MILLS (50.529000) UPON EACH ONE HUNDRED DOLLARS
($100.00) OF PROPERTY VALUATION FOR THE CALENDAR
YEAR 2015; MAKING VARIOUS FINDINGS AND PROVISIONS
RELATED TO THE SUBJECT;

was duly introduced for the consideration of said City Council and read in full. It was
then duly moved and seconded that said Ordinance be adopted; and, after due discussion,
said motion, carrying with it the adoption of said Ordinance, prevailed and cartied by the
following vote:

AYES: Seven (7) members of the City Council shown present above voted “Aye”,
to wit:
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James Yarbrough . Mayor

Tarris Woods Council Member
Craig Brown Conuncil Member
Ralph McMorris Council Member
Norman Pappous Council Member
Terrilyn Tarlton Mayor Pro Tem

Carolyn Sunseri Council Member

2. A true, full, and correct copy of the aforesaid Ordinance adopted at the meeting
described in the above and foregoing paragraph is made part of this certificate; that said
Crdinance has been duly recorded in said City Council’s minutes of said meeting; that the
above and foregoing paragraph is a true, full, and correct excerpt from said City
Council’s minutes of said meeting pertaining to the adoption of said Ordinance; that the
persons named in the above and foregoing paragraph are the duly chosen, qualified, and
acting officers and members of said City Council as indicated therein; that each of the
officers and members of said City Council was duly and sufficiently notified officially
and personally, in advance, of the date, hour, place, and purpose of the aforesaid meeting,
and that said Ordinance would be introduced and considered for adoption at said meeting,
and each of said officers and members consented, in advance, to the holding of said
meeting for such purpose; that said meeting was open to the public as required by law;
and that public notice of the date, hour, place, and subject of said meeting was given as
required by Chapter 26 of the Texas Tax Code and the Texas Open Meetings Act.

SIGNED AND SEALED this Rft-day of 50 {9% s ,2015.
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ORDINANCE NO. 16-011

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, AMENDING THE TOTAL
OPERATING BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2016, BY
MAKING AN ACCOUNTING CHANGE TO THE DEBT SERVICE FUND AND TO
ALLOW FOR THE CASH PAYMENT FROM FUND BALANCE TO PAY OFF THE
GENERAL OBLIGATION AND REFUNDING BONDS, SERIES 2005; MAKING
VARIOUS FINDINGS AND PROVISIONS RELATED TO THE SUBJECT AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on September 10, 2015, the City Council adopted Ordinance No. 15-069
authorizing an operating budget for Fiscal Year 2016; and

WHEREAS, pursuant to “The City Charter,” the City Council has the power to transfer
any unencumbered appropriation balance or portion thereof from one office, department, or agency
to another during the fiscal year; and

WHEREAS, since the adoption of the Fiscal Year 2016 budget, there has arisen a need to
make changes to the Debt Service Fund to reflect an accounting change as well as to allow for the
cash payment from fund balance to pay off the General Obligation and Refunding Bonds, Series
2005 set to close on February 3, 2016; and

WHEREAS, the City Council finds it in the public interest make the changes as
recommended by Staff as outlined in Attachments A and B.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct and they are hereby adopted by the City Council and made a part
hereof for all purposes.

SECTION 2. The City Council hereby anthorizes such amendments to the budget for
Fiscal Year 2016 as outlined in Attachments A and B, incorporated herein for all intents and
purposes.

SECTION 3. The City Council further authorizes the use of up to $1,600,000 from the
Debt Service Fund balance to defease and/or pay off all remaining principal and accrued interest
for the General Obligation and Refunding Bonds, Series 2005 as a part of the refunding
transactions approved by City Council on November 19, 2015.

SECTION 4. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clanses, and phrases of this Ordinance are severable and, if any
phrase, clause, sentence, paragraph or section of this Ordinance should be declared invalid by the
final judgment or decree of any court of competent jurisdiction, such invalidity shall not affect
any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.
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SECTION 5. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 6. In accordance with the provisions of Sections 12 and 13 of Article I of the
City Charter this Ordinance has been publicly available in the Office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by
descriptive caption only.

SECTION 7. This Ordinance shall be and become effective from and after its adoption
and publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM

/Q«-z%

DONNA M. FAIRWEATHER
ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of
the City of Galveston at a Regular Meeting held on the 28th day of January, 2016, as the same
appears in records of this office.

IN TESTIMONY WHEREOE, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of February, 2016.

ecratary for the City Council
City of Galveston
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ATTACHMENT A

Budget Amendment #1
EY2016
DEBT SERVICE FUND
2018
2015 Adopted Budget 2016
Apcount Description Estimate Budget Amendmeant #1 Amended Budget
Reventles:

Property taxes - current $2,006,439 $1,970,379 $0 $1,970,379

Property taxes - delinquent 39,101 19,688 0 19,688

Holel occupancy tax 1,717,813 1,747,713 0 1,747,713

Interest earnings 39,627 45,000 0 45,000

Other funding sources 832,880 0 0 0

Operating transfer in 279,985 0 Q g

Waterworks - transfer in 30,675 0 1,106,934 1,106,934

Sewer System - transfer in 30,675 0 1,072,758 1,072,758

Central Service - transfer in 1] 0 213,106 213,106

(Galveston Wharves 2,309,016 2,966,900 0 2,968,300

Proceeds from sale of bonds 5,900,000 0 0 0

Tolal revenues 813,177,221 $5,749,680 $2.392.798 $9,142.478
Expenditures:

Principal retirement $4,681,927 4,976,200 {$4,976,200} $0
Tax Supported 0 0 1,296,200 1,296,200
Waterworks 0 0 810,200 810,200
Sewer System 0 0 777,400 777400
Central Service 0 0 106,200 106,200
Hotel Occupancy 0 1] 810,000 810,000
Galveston Wharves 0 0 2,720,000 2,720,000

Subtotal 4,681,927 4.976,200 1.543.800 6,520,000

Interest payment 2,338,660 1,704,592 (1,704,592} 0
Tax Supporied 0 0 493,200 493,200
Waterworks 0 1] 296,734 296,734
Sewer Systern 0 4] 295,358 295,358
Central Sesvice 0 1] 106,906 106,906
Hotel Occupancy 0 4] 835,012 935,012
(Galveston Wharves 0 0 245,400 245,400

Subtotal 2,338,660 1,704,592 668,018 2,372,610

Fiscal agent fees 18,846 11,122 103,007 114,129

Cost of issuance 133,695 0 135,000 135,000

Investment fees 1.236 1,000 0 1,000

Payment with escrow agent 6,583,192 0 0 0

Total exgenditures $13,757.658 $6.692.914 $2,449,825 £5,142,739
Excess of revenues over (under) {5580,435) 356,766 (357027} {8261)
Fund balance at beginning of year 84,402,544 34,011,606 $3,108,070 $3,108,070
Transfer to IDC funds ($714,039) 50 %0 50
Defeesement $0 S0 ($1,600,000}) {$1,600,000)
Fund balance at end of year $3,108,070 54,068,372 $1,451.043 31,507,809

The Debt Service accounts for the accumulation of resources for, and the payment of general long-term debt;

principal, interest, and related costs.

At September 30, 2015 outstanding debi on General Qbligation Bonds totaled $25,782,381. Total principal due is
$20,651,592 and if all debt is held to maturity the interest payable is $5,443,708.

At September 30, 2015 outstanding debl on Speclal Tax Bonds totaled $35,204,494. Total principal due is $25,200,000

and if all debt is held to maturily the interest payable is $10,004,494.

At September 30, 2015 outstanding debt on Certificate of Obligation Bonds totaled $25,034,968. Total principal due is
$16,110,000 and if all debt is held to maturity the interest payable is $8,924,968.

At September 30, 2015 outstanding debt on Revenue Bonds totaled $38,615,349. Total principal due is $28,810,000

and if all debt is held to maturity the interest payable is $9,805,349,
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ATTACHMERNT A

Budget Amendment #1
Frz018
DEBT SERVICE FUND
2016
2015 Adopled Budget 2016
Account Descripticn Estimate Budget Amendment #1 Amended Budget
General obligation bonds
Series 2001 $915,600 $0 S0 30
Series 2005 691,820 211,958 (180,979) 30,979
Series 2011 303,081 1,210,850 g 1,210,850
Series 2014 365,642 547,571 354,479 902,050
Waterworks - transfer in 0 0 (177,240) (177,240)
Sewer System - fransfer in 0 (177,239) (177,239)
Central Services 0 1] 0 0
Series 2016 0 0 1,007,514 1,007,514
Waterworks - transfer in 0 0 {507,064) (507,064
Sewer System - transfer in 0 0 (472,889) (472,889)
Central Services 0 0 {27.561) (27,561)
Series 2005 {Formerly MUD 29} 0 0 0 0
Series 2007 {Formerly MUD 29) 61,350 0 0 0
Waterworks - transfer in {30,675) 0 0 0
Sewer System - lransfer in {30,675} 0 0 0
Total $2,276,153 $1.970.379 {$180.979) 31,789,400
Combination Tax & Revenue CO Bonds
Series 2008 §0 $0 $1,030,805 51,030,806
Waterworks - transfer in 0 0 {422,630} (422,630)
Sewer System - transfer in 0 0 (422,630} (422,630)
Centrat Services 0 0 {185,545} {185,545)
Tolal $0 50 30 30
Hotel Occupancy Tax Bonds
HOT Bonds 2012A $862,181 $877,432 50 $877.432
HOT Bonds 20128 855,631 870,281 0 870,281
Reimbursement provided by HOT Tax {1.717.812) (1,747,713} 0 {1.747,713)
Total 30 30 $0 30
Galveston Wharves Board
Wharves Board - Series 2013A $2,905.975 $2,900,750 $0 $2.800,750
Wharves Board - Series 20138 65,900 66,150 0 66,160
Relmbursement Galveston Wharves {2,309,016% {2,966,900} 0 {2,966,900)
Total 5662859 50 30 50
Grand Total $2,939,012 31,970,379 {$180,979) 51,789,400
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Attachmant A
Post Refunding Dobt Service Schedule
Budget Amsndmeat #1
FY 2016

Adopted
ISSUE ALLOCATION 2016
FEGO Rehinding Bongs 2 ima 2 100% Taxes
Principat 150,000.00 - {150,000.00) YES
Interest 61,958.00 30,878.75 (30.979.25) YES
Subtotal 2005 GO Refunding Bords 211,958.00 30,973.75 { 130@79.25! YES
ZUTTGO;Refunding Bonds o EER100% Taxes
Principai ©35,000.00 935,000,00 -
Interest 275,850.00 275,850.00 -
Subtotal 2011 GO Refunding Bonds 1,210,850.00 1,210,850.00 - NO EFFECT
SRS ETte £
Pringipal 390,000.00 240,000.00 -
Interest 466,231,265 466.231.26 -
Subtotal 20124 HOY Ref Bonds 876.231.26 H75,231.26 - NO EFFECT
420,000,00 420,000.00 -
Irderast 445.781.26 44B,781.26 -
Subtotal 20128 HOT Ref Bands B68.781.28 BE8,781.25 - NO EFFECT
i o 3
20124 1 1 = 100% Wharves
‘.’_/m! ) ¢l 4 2 ]
Principal 2,720,000.00 2,720,0600,00 -
Interest 180,000.00 180,000.00 -
Subtotal 2013A Comb Tax & Rev Ref Bands g;BDD 03.00 2,800,000.00 - NO EFFECT
]
% 100% Wharves
Interast 55400.00 65,400.00 -
Sublotal 20138 Comb & Tax Rev Ref Bonds £5:400.00 65 400.00 - NO EFFECT
Interést _ - .
Subiotal 2004 Wharves & Termininal Rev Bonds - - - NO EFFECT
690,000,00 - {690,000,00) SPLIT
148,910.00 74,455.00 {74.455.00) SPLIT
Subtotal 2006 WWSS Rev & Ref Bonds 8328,910.00 74,455.00 {764 .455.00) SPUT
|
Allocatlons: I
Principal i
Waler Suppaorted 58,600.00 - {358,600.00) YES
Sewer Supporied 331,200.00 - {331,200.00) YES
Subtotal Principat §50,000.00 - {690,000.00) YES
Interest:
Water Supported T7,433,00 38,732.00 {38,700.00) YES
Sewer Supperted 71.,477.00 35.722.00 {35,755.00) YES
Subtotal Interest 148,910.00 74,455.00 {74,455.00) YES
£20,000.00 620,000.00 -
137 550.00 137,550.00 -
Sublotal 2012 WWSS Rev & Ref Bonds 157,550.00 757,550.00 - NO EFFECT
HOR01E 1013
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V02016

Adopted
ISSUE ALLOCATION 2016

590,000.00 §90,600,00 .
Interest 803,198,00 440.805.01 (362,392.99)
Sublotal Comb Tax & Rev CO Bonds, 1.39_?‘1 68.00 1 .DZE_E‘E_I_S_{U‘! _w
Allocations: ]
Principal: |
Central Service Fund 106,200.00 106,200.00 [
Waler Supported 241,900,00 241,900.00 -
Sewer Supported 241,900.00 241,900.00 L.
Bubtotal Frincipal — 48380000 sGogoonn
Interesat:
Ceniral Service Fund 144,576.,00 79.344.80 (85,231.10)
Water Supported 329,312,00 180,730,05 (148,581.95)
Sewer Supported 329,312.00 180,730.05 {148.581.95)
Subtotal interest 65B.624.00 440.805.01 (362,384.99)
1 52% Water,
$48% Sewer
945,000.00 945,000.00 -
$43,300.00 943.300.00 -
Subtolal 2014 WWSS Rev & Rel Bonds 1,888,300.00 1,888,300.00 -
Allocatlons:
Principal:
Water Supporied 491,400,00 491,400.00 -
Sewsr Supported A53,600.00 453,600.00 -
Sublatal Principal 945 000.00 945.000.00 =
Interest:
Water Supported 490,516.00 490,518,00 -
Sewer, Supported 452,784.00 452,784.00 -
Subtotal interest $43.300.00 943,300.00 -
57 2 63% Toms,
201461 125% Waier,
Pt 4 12% Sewer
Principal 845,000,00 645,000.00 -
Interest 257.050.00 257,050.00 -
Subtotal 2014 GO Refunding Bonds 902.050.00 QDE‘DSD.DD -
Allocations (see below)
Princlpat;
Tax Supported 361,200.00 361,200.00 - -
Water Supported 144,900.00 141,900.00 -
Sewer Supparted 141 900.00 141,960.00 -
Subiotal Principal 283.800.00 545,000.00 -
Interest:
Tax Supported 186,371.00 186,371.00 -
Water Supporied 2A5,340,00 35,340,00 -
Sewer Supported 35.339.00 35,333.00 -
Subtetal Inlarest 70.679.00 257,0450,00 -
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202016

Adopted

ISSUE ALLOCATION 2016
SRR I % See allocations
é%.ii‘gge.’:.q,}ﬁugrw sﬁ befowy
Principal - $820,000 820,000.00 SPLIT
Interest $187.513 1B7.513,33 SPUIT
Subtotal 2014 GO Reafunding Bonds - 1.007.513.33 1.007,513.33 SPLIT
Allocations (see below) F
Principak: i
Cenlral Services Fund 50 L 2
Water Supperted $426.400 425,400,00 YES
Sewer Supported $393,600 393,600.00 YES
Subtolat Prineipal - 820,000.00 820,000.60 YES
Interast:
Central Services Fund 527561 27,560,62 YES
Water Supporied $80,664 B0,5663.98 YES
Sewer Supporied 575,289 79,268.73 YES
Subtotal Interest - 187,513,323 1B7.513.33 YES
ALL DEBT SERVICE
PRINCIPAL 8,108,000.00 6,085,000.00 {20,000.00}
INTEREST 3,808.228.52 3,527.914.61 280,313.91
TOTAL 11,913,228.52 11,612,914.61 {300,312.91)
4010 4210 2010 010 Variance
Totals by Fund Water Sewer Debt Service Gentrol Service Totals
Principal by Fund 67,600,00 6§2,400.00 {150,000.00) - {20,000.00)
Interost Expenditure by Fund {106.617.97) (105,048.21) {30,979.25) {37,670.48) (280,315.91)
Net Effect {39,017.8 {42,648,21) {180,979.25) {37,670.48)

{300,315.91)
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ATTACHMENT B
Budget Amendment #1
FY2016

Comparative Summary

Total Operating Expenditure Budget

Adopted Amended
Budget Budget Budget
Funding Source 2016 Amendment #1 2016
City Secretary $418,398 $0 $418,399
Elections 60,000 0 50,000
Municipal Court 681,250 0 681,250
Clty Manager 748,821 0 748,821
City Auditor 312,289 0 312,289
Legal 800,442 0 900,442
Human Resources 326,647 0 326,647
Transporiation 500,000 0 900,000
Finance 1,749651 o} 1,749,651
Palice 15,884,491 0 15,881,491
Fire 10,251,167 0 10,251,167
Emeargancy Managemant 216,633 0 216,633
Emergency Medical Service 566,400 0 566,400
Special Evenls 0 0 0
Civilian Services 258,135 0 298,135
Streels 1,854 858 0 1,854,858
Teaffic 1,841,273 ] 1,841,273
Park & Recreation 2,600,867 0 2,500,867
Ptanning 1,139,084 0 1,139,084
Code Enforcement 643,497 ] 543,497
Building Inspection 574,539 0 574,539
Coasla) Resource Management 0 1} 0
Vehicle Purchases 1,000,000 1} 1,000,000
Governmenal Expendituras 267,073 0 267,073
Facifity Malntenance 1,888,378 0 1,388,378
QOne-Time Expenditures 317,600 0 317,600
Salary Increases and COLA 288,646 0 28B.646
Advanced funded (TIRZ 11} Operating cosi 937,279 0 937,279
City Council Budget Conlingency 2,182,400 0 2,182,400
Total General Fund $49,746,819 50 $49,746.819
Special Revenue Funds:
Rasenberg Library $2,410,758 30 52,410,758
Seawall Parking 556,430 0 556,430
Convention Center Surplus 6,263,507 0 6,253,507
HOT 1/8 Historical Buiklings 797,395 o 797,395
Neighborhood Revitalization 4,987,709 0 4,987,708
Infrastructure Fund 5,014,657 o 5,014,657
Separaton Pay Fund 404,000 0 404,000
Publi¢ Access Channel Fund £08,277 o] 508,277
Parking Management Fund 104,498 0 104 498
DEA Asset Forfeiture Fund 263,398 ] 263,398
Police Special Revenue Fund 98,726 0 98,726
Police Quartermaster Fund 78,204 0 75,204
Alarm Permit Fund 215,479 o} 215479
Flre Special Revanue Fund 47,005 0 47,005
Municipal Court Building Security Fund 243,392 o] 243,392
Municipal Coun Technology Fund 115,862 0 115,862
Municipal Court Juvenile Sesvices Fund 123,838 o} 123,838
Setlement Fund 3,915,438 0 3,919,438
Total 526,253,573 50 $26,253,673
Debt Service Fund $1,970,379 {5180.979) $1,789,400
Enterprise Funds:
Waterworks $20,556,134 {$39,051) 520,517,083
Sewer 17,026,336 {542,648) 16,983,688
Drainage Utility 3,621,758 o 3,621,758
Sanilalion 6,056,506 0 6,056,906
Alrport 1.370,871 1,370,871
Total $48.632.005 {881.699) $48.550,306
Grand Total 51 26.602.776 ($262.678) $126.340,058
Amount of growth under 7% cap (5262,678)
*Percent increase in the
City's operating budget -0.21%
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ATTACHMENT B

Budget Amendment #1
FY2016
Not subject 1o the 7% budget cap
Adopled Amended
Budget Budget Budget
[nternal Service Fund 2016 Amendment #1 2016
Central Services $3,027.702 {37.670) 52,990,032
Casualty & Liabllity Insurance 2,180,575 0 2,180,575
Woarkers' Compensation Insurance 705,200 0 705,200
Health and Lifs Insurance 6,130,000 0 8,130,000
Central Garage 5,182,642 [+] 5,182,642
Capital Projecls 517,972 o] 517972
Total $17,744,081 {837 ,670) $17.706,421
Adopted Amended
Budget Budget Budget
Special Revenue Fund 2016 Amendment #1 2016
Island Transit $4,858.728 50 $4,858.728
Tolal $4.858.728 50 $4,858.728
K4
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ORDINANCE NO. 16-014

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, AMENDING THE
TOTAL OPERATING BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30,
2016, BY ADJUSTING VARIOUS BUDGET ACCOUNTS IN THE AMOUNT OF
ONE MILLION THIRTEEN THOUSAND SEVEN HUNDRED THIRTY-NINE
DOLLARS ($1,013,739) TO ADJUST AND PROPERLY RECORD UNFORESEEN
EXPENSES IN CONNECTION WITH (1) THE PURCHASE OF PARKING
METERS, (2) ELECTRICAL CHARGES RELATED TO TARIFF CHANGES,
(3) SALARY INCREASES FOR SPECIFIC EMPLOYEES, (4) COST OF LIVING
ADJUSTMENTS FOR CITY EMPLOYEES, (5) NEIGHBORHOOD TRAFFIC
CONTROL IMPROVEMENTS, AND (6) ALLOCATION OF LITIGATION
EXPENSES IN THE SETTLEMENT FUND AS PREVIOUSLY APPROVED BY
CITY COUNCIL; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED
TO THE SUBJECT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on September 10, 2015, the Galveston City Council adopted
Ordinance No. 15-069 authorizing an operating budget for Fiscal Year 2016; and

WHEREAS, pursuant to “The City Charter,” the City Council has the power to
transfer any unencumbered appropriation balance or portion thereof from one office,
department, or agency to another during the fiscal year; and

WHEREAS, on January 28, 2016, the City Council approved the first amendment
to the Fiscal Year 2016 Operating Budget by making an accounting change to the Debt
Service Fund and to allow for the cash payment from fund balance to pay off the General
Obligation and Refunding Bonds, Series 2005 (Ordinance No. 16-011); and

WHEREAS, since the adoption of the Fiscal Year 2016 budget, there has arisen a
need to further amend the Fiscal Year 2016 Operating Budget for the adjustment to various
budget accounts to properly record unforeseen expenses; and

WHEREAS, the City Council finds it in the public interest to amend the total
Fiscal Year 2016 Operating Budget by adjusting various budget accounts as outlined in
Attachments A and B.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set ont in the preamble to this
Ordinance are found to be true and correct, and they are hereby adopted by the City
Council and made a part hereof for all purposes.

SECTION 2. The City Council hereby authorizes an amendment in the amount of
One Million Thirteen Thousand Seven Hundred Thirty-Nine Dollars ($1,013,739) to the

FY 2016 Budget Amendment #2 Page [ of 2
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total Operating Budget for Fiscal Year 2016 as outlined in Attachments A and B,
incorporated herein for all intents and purposes.

SECTION 3. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable and,
if any phrase, clause, sentence, paragraph or section of this Ordinance should be declared
invalid by the final judgment or decree of any court of competent jurisdiction, such
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs,
and sections of this Ordinance.

SECTION 4. All Ordinances or parts thereof in conflict herewith are repealed to
the extent of such conflict only.

SECTION 5. In accordance with the provisions of Sections 12 and 13 of Article It
of the City Charter, this Ordinance has been publicly available in the Office of the City
Secretary for not less than 72 hours prior to its adoption; that this Ordinance may be read
and published by descriptive caption only.

SECTION 6. This Ordinance shall be and become effective from and after its
adoption and publication in accordance with the provisions of the Charter of the City of
Galveston.

APPROVED AS TO FORM

L) L

DONALD S. GLYW&S!
INTERIM CITY ATTOR

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the
City Council of the City of Galveston at a Regular Meeting held on the 25th day of
February, 2016, as the same appears in records of this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the
corporate seal of the City of Galveston this dq'HL day of February, 2016.

|

Sgcrefary for the City Council
of the¢/City of Galveston

FY 2016 Budget Amendment #2 Page 2 of 2
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ATTACHMENT A
Budget Amendment #2

#:FY:16/Buidget:Compliance

{:

EX:18:Blidget:Compliahce

OPEF(ATING BUDGET SUMMARY

OPERATING BUDGET SUMMARY
FROM: TO:
General Fund - City Altorney Ceneral Fund - City Secretary
Personnel services $175,000 Personnel services $19,000
General Fund - Finance Purchasing General Fund - Municipal Court
Personnel services $13,000 Personnel services $4,000
General Fund - Traffic General Fund - Human Resources
Personnel services $8,000 Personnel services $71,000
General Fund - Parks and Parkways General Fund - Finance Accounting
Personnel services $31,000 Personnel services $37,000
Contractual services $40,000
General Fund - Pianning
Personnel services $36,000 General Fund - Emergency Management
Personnel services $2.800
General Fund - Governmental Expendituras
Parsonnel services $125,424 General Fund - Streets
Personnel Services $25,000
General Fund - City Council Contingency $67,315 Contraclial services $67,315
Special Revenue Fund - Settlement Fund General Fund - Parks Administration
Avaliable far appropriation $350,000 Personnel services $20,000
Materials & Supplles (Electricity) $21,000
Waterworks Fund - Other Expenditures
Personnel sevices $49,011 General Fund - Governmental Expenditures
Other Capital Purchases (Parking Meters) $148,624
Waterworks Fund - Supply
Personnel services $45,489 Special Revenue Fund - Settlernent Fund
Litigation expenses $350,000
Sewer System Fund - Other Expenditures
Personnel services $49,500 Waterworks Fund - Management Services
Contractual services $2,500
Sanitation Fund ~ Other Expenditures
Personnel services $64,000 ] [Waterworks Fund - Utility Billing
Personnel services §22,000
Waterworks Fund - Distribution
Perscnnel services $70,000
Sewer System Fund - Management Services
Contractual services $2,500
Sewer System Fund - Utility Billing
Personnel services $22.,000
Sewer System Fund - Industrail Pretrealment
Personnel services $10,000
Sewer System Fund - WWTP
Materials & Supplies (Electricity) £15,000
Sanitation Fund - Refuse Collection
Personnel services $80,000
Sanitation Fund - Utility Billing
Personnel services $4,000
GRAND TOTAL | $1,013,738 | IGRAND TOTAL | $1,013,738
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ATTACHMENT B
Budget Amendment #2
Fy2016

Comparative Summary
Total Operating Expenditure Budget

Adopted Améended
Budget Budget Budget Budget
Funding Source 2016 Amendment #1 Amendmenl #2 2016
City Secretary $418,399 S0 §16,000 §437.399
Eleclions 60,000 0 0 60,000
Municipal Court 681,250 0 4,000 585,250
City Manager 748,821 a o 748,821
City Auditor 312,288 1] )] 32289
Legal 900,442 0 {175,000) 725442
Human Resources 326,647 o 71,000 357,647
Transpontation 900,000 0 0 900,000
Flnance 1,749,651 0 54,000 1,813,651
Police 16,681,491 1} 0 16,881,491
Fire 10,251,167 0 0 10,251,167
Emergency Management 216,633 0 2,800 219433
Emergency Medical Service 566,400 0 0 566,400
Special Events 0 0 a 0
Clvilian Services 288,135 o 0 298,135
Sireets 1.854.858 0 92,315 1,847,173
Traflic 1,841,273 0 (8,000) 1833273
Park & Recreation 2,500,867 0 10,000 2,510,867
Planning 1,139,084 0 {36,000 1,103,084
Code Enforcement 643,497 o 0 643,497
Buflding Inspaction 574,539 o o 574,539
Coastel Resource Management 0 i} 0 0
Vehicle Purchases 1,000,000 0 0 1,000,000
Covemmental Expenditures 267,073 o a 287,073
Fachlity Maintenance 1,888,378 o 1] 1,888,378
Ona-Tims Expenditures 317,600 1) 148,624 486,224
Balery Increases and COLA 288,646 o {125,424) 183,222
Advanced funded (TIRZ 11) Operating cost 937,279 o 1] 937279
City Councll Budget Conlingency 2,182,400 1] {67,315) 2,115,085
Tolal Generat Fund §49,746 819 50 $0 $49.746.819
Special Revenue Funds:
Rosenberg Library $2,410,758 50 $0 52,410,758
Beawsll Parking 556,430 [} o 556,430
Convention Genter Surplus 5,263,507 1] 0 6,263,507
HOT 1/8 Historical Buildings 797,395 0 o 797,285
Neighborhood Revitalization 4,987,708 li] o 4,987,709
infrastructura Fund 5,014,657 [} Q 5,014,657
Separation Pay Fund 404,000 0 0 404,000
Public Accass Channel Fund 608,277 1] 0 608,277
Parking Management Fund 104,458 1] Li] 104,498
DEA Asset Forfeituse Fund 263,398 o 0 263,308
Paolice Special Revenue Fund 98,726 0 o 98,726
Police Quanarmasier Fund 79,204 0 4] 79,204
Alarm Permit Fund 215,479 Q 0 215473
Fire Special Revenue Fund 47,008 0 0 47,005
Municipal Count Building Security Fund 243,392 o 0 243382
Municipal Court Technology Fund 115,862 0 0 115,862
Munlcipal Court Juvenile Services Fund 123,828 0 4] 123,833
Seltfement Fund 3,919,438 o] 0 3,515,438
Tolal $26.253.573 S0 [i] §26.253.573
Debt Service Fund 51,970,379 ($180,979) 50 $1,783.400
Enterprise Funds:
Waterworks $20,556,134 S0 50 520,556,134
Sewar 17,026,336 0 0 17,026,336
Drainage WHility 3,621,758 V] 0 3,621,758
Sanitation 6,056,206 o o] 6,056,906
Airport 1,370.87 0 0 1,370.871
Total $48,632,0059 S0 $0 $48,632.005
Grand Tolal $126,602,776 (§180,979) $0 5126,421,787
Amount of growth under 7% cep (5180,973) $0 ($180.979)
"Percent increase in the
City’s operaling budget 0.14%
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ATTACHMENT B

Budget Amendment #2
FY2016
Mot subject to the 7% budget cap
Adapled Amended
Budget Budget Budget Budge!
Internal Service Fund 2016 Amendment #1 Amendment #2 2016
Ceantral Services $3.027.702 {37.670) 50 $2,990,032
Caspalty & Liability Ensurance 2,180,575 i} 0 2,180,575
Workers' Compensation |nsurance 795,200 o 0 705,200
Heaith and Life Insurance 6,130,000 0 0 6,130,000
Central Garage 5,182,642 s} 0 5,182,642
_Capitel Projects 517.872 0 0 517,572
Total $17,744.091 (837.670) g0 517,706,421
Adopted Amended
Budgel Budget Budget Budget
Special Revenue Fund 2016 Amendment &1 Amendment #2 2016
Island Transit 54,858,728 S0 50 34,858,728
Total $4,858,728 1] 0 $4,858.728
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ORDINANCE NO. 16-048

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, ADOPTING THE
HOMESTEAD, ELDERLY, AND DISABLED AD VALOREM TAX EXEMPTIONS FOR
TAX YEAR 2016, PURSUANT TO CHAPTER 33, SECTION 33-24 OF “THE CODE OF
THE CITY OF GALVESTON 1982, AS AMENDED”; MAKING VARIOUS FINDINGS
AND PROVISIONS RELATED TO THE SUBJECT' AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, “The City Code” provides that a family or single adult is entitled to an
exemption from taxation by the City of twenty percent (20%) of the appraised value of his or her
residence homestead, as defined in Section 11.13 of the Texas Tax Code; and

WHEREAS, “The City Code” provides that in addition to the residential exemption, a
person who is sixty-five (65) years of age or older is entitled to an exemption from taxation by the
City of fifteen thousand dollars ($15,000.00) of the appraised value of his or her residence
homestead, as defined and limited in the Texas Tax Code; and

WHEREAS, “The City Code” further provides that a person who is disabled is entitled to
an exemption from taxation by the City of ten thousand dollars ($10,000.00) of appraised value of
his or her residence homestead, as defined and limited in the Texas Tax Code; and

WHEREAS, an individual who is eligible both for the elderly exemption and the disability
exemption may not receive both exemptions but may choose either, and

WHEREAS, the estimated total tax value of those combined exemptions is $2.7 million
based on last year’s (2016) tax rate of $0.529000 cents per $100 of valuation and this year’s
(2016) approximate initial exemption total of $512 million for those exemption categories; and

WHEREAS, the City Council deems it in the public interest to renew the ad valorem tax
exemptions for Tax Year 2016 by the state’s deadline of June 30th.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found true and correct and they are hereby adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. The City Council hereby renews the ad valorem tax exemptions for Tax
Year 2016 pursuant to Section 33-24, “Homestead exemption; disabled; elderly” of “The Code of
the City of Galveston 1982, as amended.”

SECTION 3. It is hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if any phrase,
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clause, sentence, paragraph or section of this Ordinance should be declared invalid by the final
judgment or decree of any court of competent jurisdiction, such invalidity shall not affect any of
the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 4. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 5. In accordance with the provisions of Sections 12 and 13 of Article Il of The
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by
descriptive caption only.

SECTION 6. This Ordinance shall become effective upon its adoption and publication in
accordance with the provisions of The Charter of the City of Galveston.

APPROVED AS TO FORM:

%h

DONALD GLYWASKY {
CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordmauce adopted by the City Council of
the City of Galveston at its Regular Meeting held on the 23™ day of June, 2016, as the same
appears in records of this office.

IN TESTIMONY WHEREOF I subscribe my name hereto officially under the corporate
seal of the City of Galveston this 23" day of June, 2016,

ketary for the City Council
He City of Galveston
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