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CITY OF GALVESTON 

NOTICE OF PUBLIC HEARING 

ON FISCAL YEAR 2017 BUDGET 

 

The City Council of the City of Galveston, Texas, will hold a 

public hearing during the regular City Council meeting on 

September 8, 2016, which begins at 1:15 p.m. to receive 

comments regarding the Fiscal Year 2017 Budget.  Said 

hearing will be held in City Council Chambers at City Hall, 

located at 823 Rosenberg, Galveston, Texas, 77553.  The 

proposed budget is available for inspection online at 

www.cityofgalveston.org.  The public is invited to attend. 

 

This budget will raise more revenue from property taxes than 

last year’s budget by an amount of $2,028,000, which is a 7.72 

percent increase from last year’s budget.  The property tax 

revenue to be raised from new property added to the tax roll 

this year is $287,700. 

http://www.cityofgalveston.org/
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CITY OF GALVESTON    

BUDGET PROCESS SCHEDULE

FOR FISCAL YEAR 2016-2017

Date ACTIVITY RESPONSIBLE PARTY

March - April Compile and prepare FY2017-2021 Long Range Financial Forecast Budget Staff

Wed, Apr 27, 16
Department Head meeting to discuss FY17 budget preparations, accomplishments, goals and 

performance measurements. City Staff

Thu, May 5, 16 Distribute 2nd Quarter Budget Report Budget Staff

Mon, Jun 6, 16 Release on-line budgets to Department Heads Budget Staff

Fri, Jun 17, 16 Deadline for departments to provide FY16 estimates and comments. All Departments

Thu, Jun 23, 16
Budget and Capital Improvement Plan discussion with City Council, distribution of Long 

Range Financial Forecast - City Council Workshop City Staff

Thu, Jun 23, 16 Ratify existing property tax exemptions* action item on council agenda City Council Regular Meeting

Fri, Jul 1, 16
Deadline for departments to provide FY17 proposed exceptions and comments, supplemental 

requests and accomplishments, goals and performance measures. All Departments

Fri, Jul 15, 16 Distribute Proposed CIP City Staff

Wed, Jul 20, 16 Deadline for Appraisal Review Board to approve appraisal records. Appraisal Review Board

Mon, Jul 25, 16 Deadline for Chief Appraiser to certify rolls to taxing units Chief Appraiser

Thu, Jul 28, 16
Budget and CIP Workshops with City Council. Presentation of Water & Sewer Rate 

Discussion. City Staff

Thu, Jul 28, 16 Public Hearing on Neighborhood Projects City Council Regular Meeting

Fri, Jul 29, 16 Calculation of effective and rollback Tax Rates Tax Collector

End of July Finalize FY2017-2021 CIP City Staff

Sun, Aug 7, 16
Taxing units calculate and certain taxing units publish notice of effective and rollback tax 

rates.
Tax Collector and City staff.

Tue, Aug 9, 16 File Proposed budget to City Secretary Budget Staff

Thu, Aug 11, 16
Submit Proposed budget, CIP, and Utility Rate Study to City Council and post on website 

at Regular Meeting City Manager

Thu, Aug 11, 16

Meeting of governing body to discuss Tax Rate; propose a Tax Rate; take a record vote; 

and schedule two Public Hearings on Tax Rate for Thursday, August 25, 2016 and 

Thursday, September 8, 2016. City Council

Thu, Aug 11, 16 FY2017 Water & Sewer Rate Structure Analysis Consultant

Fri, Aug 12, 16 Publish notice of all Public Hearings on City website and Channel 16 (at least 60 seconds) to 

run from 7am to 9pm five (5) times per day from August 15th until September 22, 2016. PIO

Sat, Aug 13, 16 Publication for Public Hearings the Tax Rate. City Secretary

Mon, Aug 22, 16
72-hours notice to post meeting for Public Hearing No. 1 on Tax Rate for August 25, 2016.  

Agenda to include statement from Local Government 102.005 (b). City Secretary

XX



CITY OF GALVESTON    

BUDGET PROCESS SCHEDULE

FOR FISCAL YEAR 2016-2017

Date ACTIVITY RESPONSIBLE PARTY

Thu, Aug 25, 16
Fiscal year 2017 Budget and Capital Improvement Discussion - City Council Workshop City Manager

Thu, Aug 25, 16 City Council to consider Water and Sewer  rates - City Council meeting City Council

Thu, Aug 25, 16
Public Hearing No. 1 on Tax Rate; schedule and announce meeting to adopt Tax Rate on 

September 22, 2015. - City Council Meeting City Council

Sat, Aug 27, 16 Publication for Public Hearings on Budget and the Tax Rate. City Secretary

Mon, Aug 29, 16 72-hours notice to post meeting for Public Hearing No. 2 on Tax Rate for September 8, 2016  

Agenda to include statement from Local Government Code 102.004 (b) City Secretary

Tue, Aug 30, 16 Budget and Tax Rate Ordinances with the City due to City Attorney. Budget Staff

Fri, Sep 2, 16
72-hours notice for meeting at which governing body will adopt Budget, Tax Rate on 

September 22, 2016 City Secretary

Thu, Sep 8, 16 Public Hearing on Budget and Public Hearing No. 2 on Tax Rate; schedule and announce 

meeting to adopt Budget and Tax Rate on September 22, 2016 - City Council Meeting City Council

Thu, Sep 8, 16
City Council meeting to adopt FY 2017 Five Year Capital Improvement Plan for FY 2017- 

FY2021.  City Council

Mon, Sep 12, 16
72-hours notice for meeting at which governing body will adopt Budget, Tax Rate on 

September 22, 2016. City Secretary

Thu, Sep 22, 16
City Council meeting to adopt the Budget and Tax Rate.  Meeting is 3 to 14 days after 
second public hearing. Adoption of a budget that will require more revenue from property 
taxes than in the previous year requires a separate vote of the governing body to ratify the 
property tax increase reflected in the budget. City Council

* SPECIAL COUNCIL MEETING DATES
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CITY OF GALVESTON

FFY2015
 Actual

FY2016
 Budget

FFY2016
Estimated

FFY2017
Proposed

BBeginning Fund Balance
General Fund $17,270,248 $18,542,580 $18,542,580 $20,773,450
Special Revenue Funds 6,700,909 19,494,704 19,494,704 19,702,551
Debt Service Fund 4,402,544 2,657,992 2,657,992 1,556,198
Enterprise Funds 19,297,543 18,215,402 18,215,402 16,075,819

Total $47,671,244 $58,910,678 $58,910,678 $58,108,018
Revenue

General Fund $47,305,840 $48,747,437 $51,770,500 $52,097,000
Special Revenue Funds 23,055,762 15,057,815 14,985,089 14,571,641
Debt Service Fund 13,177,221 9,142,478 9,392,181 9,967,548
Enterprise Funds 39,993,145 45,686,445 46,196,125 47,201,435

Total $123,531,968 $118,634,175 $122,343,895 $123,837,624
Expenditures

General Fund $45,724,155 $48,814,752 $48,735,043 $52,097,000
Special Revenue Funds 10,261,967 31,112,301 14,777,242 33,857,546
Debt Service Fund 13,757,654 9,142,239 10,493,975 9,802,703
Enterprise Funds 38,305,143 41,594,062 41,323,183 43,552,270

Total $108,048,919 $130,663,354 $115,329,443 $139,309,519
Revenues over/(under) Expenditures

General Fund $1,581,685 ($67,315) $3,035,457 $0
Special Revenue Funds 12,793,795 (16,054,486) 207,847 (19,285,905)
Debt Service Fund (580,433) 239 (1,101,794) 164,845
Enterprise Funds 1,688,002 4,092,383 4,872,942 3,649,165

Total $15,483,049 ($12,029,179) $7,014,452 ($15,471,895)
One Time Appropriation of Fund Balance

General Fund $309,353 $5,369,964 $804,587 $7,927,614
Special Revenue Funds 0 0 0 0
Debt Service Fund 1,164,119 1,600,000 0 0
Enterprise Funds 2,770,143 7,037,943 7,012,525 5,729,910

Total $4,243,615 $14,007,907 $7,817,112 $13,657,524
Ending Fund Balance

General Fund $18,542,580 $13,105,301 $20,773,450 $12,845,836
Special Revenue Funds 19,494,704 3,440,218 19,702,551 416,646
Debt Service Fund 2,657,992 1,058,231 1,556,198 1,721,043
Enterprise Funds 18,215,402 15,269,842 16,075,819 13,995,074

Sub-Total $58,910,678 $32,873,592 $58,108,018 $28,978,599

Internal Service Funds $6,210,379 $6,220,975 $7,369,259 $8,094,561

$65,121,057 $39,094,567 $65,477,277 $37,073,160

Note: The Internal Service Funds revenues and expenses are not included in the totals above to avoid duplication.

FY2017 Proposed Budget

CCITY-WIDE SUMMARY
SSummary Schedule of Revenues and Expenditures

TTOTAL WITH INTERNAL SERVICE FUNDS
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CITY OF GALVESTON 

Fund

General Fund $49,746,819 $0 $57,003,604 $57,003,604
Special Revenue Funds:
  Rosenberg Library 2,410,758 0 2,681,900 2,681,900
  Seawall Parking 556,430 556,430 350,712 907,142
  Convention Center Surplus 6,263,507 6,263,507 (2,042,262) 4,221,245
  HOT 1/8 Historical Buildings 797,395 797,395 (2,820) 794,575
  Council Projects and Initiatives Program 4,987,709 4,987,709 (2,017,759) 2,969,950
  Infrastructure Fund 5,014,657 5,014,657 1,210,702 6,225,359
  Separation Pay Fund 404,000 0 474,360 474,360
  PEG Fund 608,277 608,277 98,016 706,293
  Parking Management Fund 104,498 0 411,879 411,879
  Lasker Pool Fund 0 0 526,000 526,000
  D.E.A. Asset Forfeiture Fund 263,398 0 94,480 94,480
  Police Special Revenue Fund 98,726 0 173,058 173,058
  Police Quartermaster Fund 79,204 0 111,694 111,694
  Alarm Permit Fund 215,479 0 214,422 214,422
  Fire Special Revenue Fund 47,005 0 49,013 49,013
  Municipal Court Building Security Fund 243,392 0 91,235 91,235
  Court Technology Fund 115,862 0 112,096 112,096
  Juvenile Services Fund 123,838 0 154,503 154,503
  Recovery and Capital Reserve Fund 3,919,438 0 6,629,732 6,629,732
  Technology Improvement Fund 0 0 1,601,600 1,601,600

Total 26,253,573 18,227,975 10,922,561 29,150,536
Debt Service Fund 1,789,400 0 1,754,405 1,754,405
Enterprise Funds:
  Waterworks 20,556,134 0 23,263,937 23,263,937
  Sewer 17,026,336 0 15,321,152 15,321,152
  Drainage Utility 3,621,758 0 2,895,680 2,895,680
  Sanitation 6,056,906 0 6,076,867 6,076,867
  Airport 1,370,871 0 1,724,544 1,724,544

Total 48,632,005 0 49,282,180 49,282,180

Grand Total $126,421,797 $18,227,975 $118,962,750 $137,190,725

Amount of growth remaining under 7% cap $16,308,573

*Percent increase in the
City's operating budget -5.90%

*City of Galveston Charter (Article VII, Section 19)

NNot subject to the 7% budget cap
Capital Improvement Funds previously Fiscal Year Fiscal Year Increase
appropriated in prior fiscal years:  2016 2017 (Decrease)
  Seawall Parking 204,627 351,803 556,430
  Convention Center Surplus 3,213,163 3,050,344 6,263,507
  HOT 1/8 Historical Buildings 679,787 117,608 797,395
  Council Projects and Initiatives Program 2,756,250 2,231,459 4,987,709
  Infrastructure Fund 1,596,447 3,418,210 5,014,657
  PEG Fund 397,387 210,890 608,277
 Technology Improvement Fund 0 1,601,600 1,601,600
Totals 8,847,661 9,380,314 18,227,975

Modified Accrual Modified Accrual
Budget Budget Increase

Internal Service Funds 2016 2017 (Decrease)
  Central Services $3,027,702 $2,898,745 ($128,957)
  Casualty & Liability Insurance 2,180,575 1,925,642 ($254,933)
  Workers' Compensation Insurance 705,200 578,300 ($126,900)
  Health and Life Insurance 6,130,000 6,342,400 $212,400
  Central Garage 5,182,642 4,878,108 ($304,534)
  Capital Projects 517,972 0 ($517,972)
Totals $17,744,091 $16,623,195 ($1,120,896)

Modified Accrual Modified Accrual
Budget Budget Increase

Special Revenue Funds 2016 2017 (Decrease)
  Island Transit 4,858,728 4,707,010 (151,718)
Totals 4,858,728 4,707,010 (151,718)

Charter Budget Growth Limit Compliance Page

 Modified Accrual
Budget with Capital

2017

Comparative Summary of Expenditures

Total Operating Budget

(Modified Accrual)

Capital Improvement 
Funds previously 
appropriated in prior 
fiscal years 

Modified Accrual
Budget

2016

Modified Accrual
Budget

2017
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CITY OF GALVESTON 

Projected Projected
Beginning Ending

Fund Balance Revenues Expenses Balance

General Fund 1 $20,773,450 $52,097,000 $60,024,614 $12,845,836

Special Revenue Funds
  Rosenberg Library 0 2,681,900 2,681,900 0
  Seawall Parking 907,142 0 907,142 0
  Convention Center Surplus 1,998,245 2,223,000 4,221,245 0
  HOT 1/8 Historical Buildings 579,575 215,000 794,575 0
  Council Projects and Initiatives Program 2,949,950 20,000 2,969,950 0
  Infrastructure Fund 3,603,009 2,622,350 6,225,359 0
  Separation Pay Fund 108,293 541,730 474,360 175,663
  PEG Fund 553,493 152,800 706,293 0
  Parking Management Fund (32,303) 641,000 411,879 196,818
  Lasker Pool Fund 250,000 276,000 526,000 0
  D.E.A. Asset Forfeiture Fund 84,230 10,250 94,480 0
  Police Special Revenue Fund 138,558 34,500 173,058 0
  Police Quartermaster Fund 38,688 73,006 111,694 0
  Alarm Permit Fund 144,212 70,210 214,422 0
  Fire Special Revenue Fund 27,863 21,150 49,013 0
  Municipal Court Building Security Fund 59,710 31,525 91,235 0
  Court Technology Fund 71,296 40,800 112,096 0
  Juvenile Services Fund 109,083 45,420 154,503 0
  Recovery and Capital Reserve Fund 6,579,732 50,000 6,629,732 0
  Technology Improvement Fund 1,491,600 110,000 1,601,600 0

 Totals 19,662,376 9,860,641 29,150,536 372,481

Debt Service Fund 2 1,556,198 9,967,548 9,802,703 1,721,043

Enterprise Funds
  Waterworks 8,636,989 21,298,353 23,263,937 6,671,405
  Sewer System 3,929,197 14,955,107 15,321,152 3,563,152
  Drainage Utility 413,901 2,895,680 2,895,680 413,901
  Sanitation 1,737,247 6,076,867 6,076,867 1,737,247
  Airport 1,358,485 1,975,428 1,724,544 1,609,369

 Totals 16,075,819 47,201,435 49,282,180 13,995,074

Grand Totals $58,067,843 $119,126,624 $148,260,033 $28,934,434

1 Includes Operating Transfers
2 Includes debt service for HOT Payments, Galveston Wharves, etc.

Projected Projected
Beginning Ending

Fund Balance Revenues Expenses Balance
Central Services $2,144,347 $2,903,745 $2,898,745 $2,149,347
Casualty & Liability Insurance 2,215,751 1,930,306 1,925,642 2,220,415
Workers' Compensation Insurance 1,399,247 583,300 578,300 1,404,247
Health and Life Insurance 604,910 6,965,553 6,342,400 1,228,063
Central Garage 1,086,744 4,878,108 4,878,108 1,086,744
Capital Projects 5,745 0 0 5,745
Total $7,456,744 $17,261,012 $16,623,195 $8,094,561

BUDGET SUMMARY WITH BEGINNING AND ENDING BALANCES
FISCAL YEAR 2017

Internal Service Funds

General Fund, $60,024,614 , 
40.49% 

Special Revenue Funds, 
$29,150,536 , 19.66% 

Waterworks, $23,263,937 , 
15.69% 

Sewer System, $15,321,152 
, 10.33% 

Drainage Utility, $2,895,680 , 
1.95% 

Sanitation, $6,076,867 , 
4.10% 

Airport, $1,724,544 , 1.16% Debt Service, $9,802,703 , 
6.61% 

2017 Combined Budget Expenditures by Service Area 
$148,260,033 
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Civil Service Personnel 2013 2014 2015 2016 2017 Changes

  Police (including Seawall Parking & Warrant Officers) 142.00 146.00 146.00 147.00 154.00 7.00

  Fire 112.00 112.00 112.00 115.00 115.00 0.00

Total Civil Service positions 254.00 258.00 258.00 262.00 269.00 7.00

Non-Civil Service Personnel 2013 2014 2015 2016 2017 Changes

General Fund

  City Secretary 3.00 3.00 3.00 4.00 4.00 0.00

  Municipal Court 10.00 9.00 9.00 9.00 9.00 0.00

  City Manager 4.40 4.40 4.40 5.50 5.50 0.00

  City Auditor 2.00 2.00 2.00 2.00 2.00 0.00

  Finance 14.390 14.75 15.75 18.50 18.50 0.00

  Legal 6.00 6.00 6.00 6.00 6.00 0.00

  Human resources 3.290 3.299 3.299 4.299 4.299 0.00

  Police 35.00 42.00 37.00 38.00 40.00 2.00

  Fire 3.00 3.00 3.00 3.00 3.00 0.00

  Emergency Management 2.00 2.00 2.00 2.00 2.00 0.00

  City Marshal 0.00 0.00 0.00 0.50 0.50 0.00

  Streets & Traffic 35.75 42.00 41.75 46.25 57.25 11.00

  Parks and Recreation 33.00 34.00 34.00 36.00 39.00 3.00

  Planning & Development 23.62 23.05 23.05 24.875 25.875 1.00

Total Non-Civil Service positions 175.450 188.50 184.25 199.924 216.924 17.00

  Total General Fund 429.450 446.50 442.25 461.924 485.924 24.00

Waterworks Fund 34.50 36.630 40.625 39.565 42.563 3.00

Sewer System Fund 80.00 81.125 84.125 86.565 88.563 2.00

Drainage Utility 25.60 34.600 35.200 33.80 33.800 0.00

Sanitation Fund 45.15 48.150 48.300 58.38 58.375 (0.00)

Municipal Airport 8.00 8.000 8.000 8.00 8.000 0.00

   Total Enterprise Funds 193.25 208.50 216.25 226.31 231.25 5.00

Central Service Fund 13.00 14.00 15.00 16.00 16.00 0.00

Central Garage Fund 22.00 22.00 23.00 24.00 22.00 (2.00)

Municipal Insurance Fund 1.710 1.710 1.710 1.710 1.710 0.00

Construction Management 5.00 5.00 5.00 5.50 5.50 0.00

   Total Internal Service Funds 41.71 42.70 44.70 47.20 45.20 (2.00)

Island Transit 52.00 52.00 57.00 58.00 58.00 0.00

Parking Management 0.00 0.00 4.00 3.50 3.50 0.00

Total Non Civil Service positions 462.41 491.69 502.20 531.43 551.38 20.00

Total All positions 716.41 749.69 760.20 793.43 820.38 27.00

Recurring Grant Funded Positions 2013 2014 2015 2016 2017 Changes

CDBG - Finance 0.06 0.00 0.00 0.00 0.00 0.00

CDBG - Parks and Recreation 2.00 1.00 1.00 0.00 0.00 0.00

CDBG - Code Enforcement 3.95 3.95 3.95 2.875 2.125 (0.75)

CDBG - Program Management 4.60 3.70 3.70 3.30 3.30 0.00

CDBG - Housing Rehab Administration 1.25 0.60 0.60 0.70 0.70 0.00

LSEP - Program Management 3.00 0.00 0.00 0.00 0.00 0.00

Industrial Development Corporation - City Manager 0.00 1.00 1.00 2.00 2.00 0.00

Industrial Development Corporation - Finance 0.15 0.50 0.50 0.50 0.50 0.00

Industrial Development Corporation - Planning 0.43 0.00 0.00 0.00 0.00 0.00

Island Transit - Finance 0.45 0.25 0.25 0.25 0.00 (0.25)

Total Recurring Grant Positions 15.89 11.00 11.00 9.625 8.625 (1.00)

Non-Recurring Grant Funded Positions 2013 2014 2015 2016 2017 Changes

CDBG-R  City Manager 0.10 0.10 0.10 0.00 0.00 0.00

CDBG-R Disaster Recovery Program Management 13.90 8.70 1.20 0.00 0.00 0.00

CDBG-R Building Code Enforcement 2.00 0.00 0.00 0.00 0.00 0.00

CDBG-R Neighborhoods Code Compliance 3.00 0.00 0.00 0.00 0.00 0.00

FEMA - Finance 1.44 0.50 0.50 0.00 0.00 0.00

FEMA - Public Works 6.25 0.00 0.00 0.00 0.00 0.00

Total Non-Recurring Grant Positions 26.69 9.30 1.80 0.00 0.00 0.00

Total of all FTE'S 759.00 770.00 773.00 803.06 829.00 26.00

Comparison of Civil Service and Non-Civil Service

Five Year Comparison

Budgeted Personnel by Department
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2015 2016 2016 2017
Actual Budget Estimate Budget

BBeginning Fund Balance $17,270,248 18,542,580 18,542,580 $20,773,450

$19,011,167 $20,738,737 $21,545,700 $23,711,400
14,838,879 15,265,000 15,150,000 15,450,000

    Other taxes 802,610 830,100 860,200 894,200
5,244,680 5,267,000 5,303,400 5,372,400
1,437,379 1,275,500 1,412,400 1,409,400

806,678 746,600 838,000 838,000
1,714,905 1,795,200 1,628,400 1,679,100
1,662,803 1,868,300 1,793,300 1,845,100

786,572 861,000 867,100 897,400
  Non-recurring revenue sources 1,000,167 100,000 2,372,000 0

 Total Revenues $47,305,840 $48,747,437 $51,770,500 $52,097,000

$6,634,877 $7,315,950 $7,044,032 $7,704,107
26,883,901 28,216,626 28,294,901 28,886,334

3,232,322 3,780,446 3,503,391 3,762,568
2,123,467 2,510,867 2,510,838 2,713,867
2,138,306 2,321,120 2,276,267 2,450,205
1,050,000 900,000 1,382,000 970,000

797,955 1,000,000 999,419 1,283,000
(72,494) 0 0 0

  Pumper Truck Lease Payment 903,047 0 0 0
  Downtown Parking Meters 18,880 148,624 148,624 0
  Investment fees 23,570 20,000 5,674 6,000
  Police - CBA 0 0 0 439,138
  Fire - CBA 0 0 0 300,000
  Phase II - Compensation Study 0 163,222 0 284,598
  Group Health Increase 0 0 0 150,000
  Compensation Study 68,000 0 0 0
  Pension Analysis 17,690 0 0 0
  Local Grant Match 0 0 0 126,173
  Transfer to Infrastructure Fund $1,378,634 $2,029,897 $2,029,897 $2,604,850
  Transfer to  Separation Pay Fund 526,000 408,000 540,000 416,160
Total General Fund Expenditures $45,724,155 $48,814,752 $48,735,043 $52,097,000

EExcess (deficiency) of revenues over 
expenditures and transfer $$1,581,685 ($67,315) $3,035,457 $0

EEnding Fund Balance $18,851,933 $18,475,265 $21,578,037 $20,773,450

LLess: Appropriation of Fund Balance
    One-Time Capital Outlay/Technology needs $309,353 $317,600 $804,587 $0
    City Council Budget Contingency 0 2,115,085 0 0

 1City Council Iniativies & Projects Fund 0 2,000,000 0 0
    Pension Contingency 0 0 0 2,292,000
    Advanced funding for TIRZ 11 0 937,279 0 0
    Fund Balance Contingency 0 0 0 5,635,614

SSubtotal $309,353 $5,369,964 $804,587 $7,927,614
Ending Fund Balance $18,542,580 $13,105,301 $20,773,450 $12,845,836
90 Day Reserve $11,274,449 $12,036,514 $12,016,860 $12,845,836

Total General Fund Appropriations $46,033,508 $54,184,716 $49,539,630 $60,024,614

1  Advanced funded (TIRZ 11) Cash balance

RReserved And Undesignated Fund Balance $14,967,354 $9,530,075 $17,198,224 $9,270,610
Emergency Reserve Fund $3,575,226 $3,575,226 $3,575,226 $3,575,226
Total Fund Balance At End Of Year $18,542,580 $13,105,301 $20,773,450 $12,845,836

  Intergovernmental

GENERAL FUND BUDGET SUMMARY

Revenues:
  Taxes
    Property taxes
    Sales tax

    Franchise taxes
  Licenses and permits

  Motorola Lease/Purchase

  Charges for services
  Fines and forfeits
  Other revenue

Expenditures:
  General government
  Public safety
  Public works and traffic
  Parks and recreation
  Planning and Community Development
  Transportation
  Vehicle Purchases 
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Account Description
2015

Actual
2016

Budget
2016

Estimate
2017

Budget
General Government
  City Secretary $399,872 $437,399 $456,487 $510,774 $73,375
  Elections 0 60,000 60,000 60,000 0
  Municipal Court 654,128 685,250 650,517 740,515 55,265
  City Manager 679,415 748,821 748,266 831,001 82,180
  City Auditor 252,369 312,289 275,433 278,291 (33,998)
  Finance:
    Administration 296,373 307,122 304,549 289,722 (17,400)
    Accounting 957,007 1,045,059 1,045,337 1,186,358 141,299
    Purchasing 181,176 229,194 231,794 249,311 20,117
    Budget 153,794 232,276 220,466 223,190 (9,086)

 Total Finance 1,588,350 1,813,651 1,802,146 1,948,581 134,930
  Legal 786,705 725,442 724,586 884,180 158,738
  Human Resources 233,077 397,647 377,938 443,025 45,378
  Taxation 210,197 247,073 214,376 255,314 8,241
  Facility Maintenance Services 1,830,764 1,888,378 1,734,283 1,752,426 (135,952)
Total General Government $6,634,877 $7,315,950 $7,044,032 $7,704,107 $388,157
Public Safety
  Police:
    Administration 625,795 549,102 740,008 884,994 335,892
    Investigative Services Bureau 1,655,555 1,525,503 1,906,406 2,245,819 720,316
    Vice and Narcotics 519,452 490,963 504,292 599,831 108,868
    Operations Bureau 8,937,713 9,398,911 9,504,882 10,006,806 607,895
    Animal Control 0 0 0 0 0
    Support Services 3,103,606 3,600,310 3,109,560 2,209,439 (1,390,871)
    Police-Reimbursable 432 0 0 0 0
    Special Details 0 0 0 0 0
    Communications 1,360,487 1,316,702 1,412,197 1,683,422 366,720

 Total Police 16,203,040 16,881,491 17,177,345 17,630,311 748,820
  Fire:
    Administration 476,659 494,680 490,110 610,835 116,155
    Operations 9,128,596 9,438,492 9,477,737 9,482,188 43,696
    Prevention 299,289 317,995 311,052 310,323 (7,672)

 Total Fire 9,904,544 10,251,167 10,278,899 10,403,346 152,179
  Emergency management 210,162 219,433 217,316 230,185 10,752
  EMS 566,155 566,400 566,218 566,400 0
  Special Events 0 0 0 0 0
  Civilian Services 0 298,135 0 0 (298,135)
  City Marshal 0 0 55,123 56,092 56,092
Total Public Safety $26,883,901 $28,216,626 $28,294,901 $28,886,334 $669,708
Public Works and Traffic
   Street Department 1,683,030 1,947,173 1,865,522 1,579,994 (367,179)
   Traffic Department 1,549,292 1,833,273 1,637,869 2,182,574 349,301
Total Public Works and Traffic $3,232,322 $3,780,446 $3,503,391 $3,762,568 ($17,878)
Parks and Recreation
   Administration 649,650 790,738 799,329 821,795 31,057
   Parks and Parkways 1,473,817 1,720,129 1,711,509 1,892,072 171,943
Total Parks and Recreation $2,123,467 $2,510,867 $2,510,838 $2,713,867 $203,000
Planning and Community Development
   Code Enforcement 481,885 655,497 648,457 752,446 96,949
   Building Inspection 564,580 585,539 584,429 584,364 (1,175)
   Planning 1,091,841 1,080,084 1,043,381 1,113,395 33,311
   Coastal Resource Management 0 0 0 0 0
Total Planning and Community Development $2,138,306 $2,321,120 $2,276,267 $2,450,205 $129,085
Transportation $1,050,000 $900,000 $1,382,000 $970,000 70,000
Vehicle Purchases 797,955 1,000,000 999,419 1,283,000 283,000
  Motorola Lease/Purchase (72,494) 0 0 0 0
  Pumper Truck Lease Payment 903,047 0 0 0 0
  Downtown Parking Meters 18,880 148,624 148,624 0 (148,624)
  Investment fees 23,570 20,000 5,674 6,000 (14,000)
  Police - CBA 0 0 0 439,138 439,138
  Fire - CBA 0 0 0 300,000 300,000
  Phase II - Compensation Study 0 163,222 0 284,598 121,376
  Group Health 0 0 0 150,000 150,000
  Compensation Study 68,000 0 0 0 0
  Pension Analysis 17,690 0 0 0 0
  Local Grant Match 0 0 0 126,173 126,173
  One-Time Capital Outlay/Technology needs 309,353 317,600 804,587 0 (317,600)
  City Council Budget Contingency 0 2,115,085 0 0 (2,115,085)
  Pension Contingency 0 0 0 2,292,000 2,292,000
  Advanced funding for TIRZ 11 0 937,279 0 0 (937,279)
  Fund Balance Contingency 0 0 0 5,635,614 5,635,614
Total General Fund Expenditures $44,128,874 $49,746,819 $46,969,733 $57,003,604 $7,256,785

GENERAL FUND EXPENDITURES

Budget to Budget 
comparison

(+/-)
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Other 2017 Payroll 2017
Account Description Payroll Expenditures Budget % of total FTE's
General Government  
  City Secretary $328,117 $182,657 $510,774 64.24% 4.00
  Elections 0 60,000 60,000 0.00% 0.00
  Municipal Court 430,869 309,646 740,515 58.19% 9.00
  City Manager 896,747 (65,746) 831,001 107.91% 7.50
  City Auditor 233,274 45,017 278,291 83.82% 2.00
  Finance:   
    Administration 164,660 125,062 289,722 0.00% 1.00
    Accounting 953,452 232,906 1,186,358 80.37% 12.50
    Purchasing 186,668 62,643 249,311 74.87% 3.00
    Budget 183,471 39,719 223,190 82.20% 2.00
      Total Finance 1,488,251 460,330 1,948,581 76.38% 18.500
  Legal 772,375 111,805 884,180 87.35% 6.00
  Human Resources 347,747 95,278 443,025 78.49% 4.30
  Taxation 0 255,314 255,314 0.00% 0.00
  Facility Maintenance Services 0 1,752,426 1,752,426 0.00% 0.00
Total General Government $4,497,380 $3,206,727 $7,704,107 41.62% 51.299
Public Safety
  Police:
    Administration 884,994 0 884,994 100.00% 8.00
    Investigative Services Bureau 2,245,819 0 2,245,819 100.00% 25.00
    Vice and Narcotics 558,871 40,960 599,831 93.17% 6.00
    Operations Bureau 10,006,806 0 10,006,806 100.00% 112.00
    Animal Control 0 0 0 0.00% 0.00
    Support Services 517,285 1,692,154 2,209,439 23.41% 10.00
    Police-Reimbursable 0 0 0 100.00% 1.00
    Special Details 0 0 0 0.00% 0.00
    Communications 1,674,922 8,500 1,683,422 99.50% 25.00
      Total Police 15,888,697 1,741,614 17,630,311 90.12% 187.00
  Fire:   
    Administration 434,555 176,280 610,835 71.14% 4.00
    Suppression 8,727,645 754,543 9,482,188 92.04% 110.00
    Prevention 286,269 24,054 310,323 92.25% 4.00
      Total Fire 9,448,469 954,877 10,403,346 90.82% 118.00
  Emergency Medial Service 0 566,400 566,400 0.00% 0.00
  Emergency Management 163,786 66,399 230,185 71.15% 2.00
  Special Events 0 0 0 0.00% 0.00
  Civilian Services 0 0 0 0.00% 0.00
  City Marshal 56,092 0 56,092 100.00% 0.50
Total Public Safety $25,613,136 $3,329,290 $28,886,334 88.67% 307.50
Public Works and Traffic   
   Street Department 1,889,935 (309,941) 1,579,994 119.62% 41.13
   Traffic Department 877,508 1,305,066 2,182,574 40.21% 16.13
Total Public Works and Traffic $2,767,443 $995,125 $3,762,568 73.55% 57.25
Parks and Recreation   
   Administration 557,260 264,535 821,795 67.81% 8.00
   Parks and Parkways 1,388,779 503,293 1,892,072 73.40% 31.00
Total Parks and Recreation $1,946,039 $767,828 $2,713,867 71.71% 39.00
Planning and Community Development   
   Code Enforcement 513,421 239,025 752,446 68.23% 8.88
   Building Inspection 544,908 39,456 584,364 93.25% 9.00
   Planning 538,621 574,774 1,113,395 48.38% 7.00
   Coastal Resource Management 0 0 0 0.00% 1.00
Total Planning and Community Development $1,596,950 $853,255 $2,450,205 65.18% 25.88
Transportation 0 970,000 970,000 0.00% 0.00
Vehicle Purchases 0 1,283,000 1,283,000 0.00% 0.00
Investment fees 0 6,000 6,000 0.00% 0.00
Police - CBA 439,138 0 439,138 100.00% 0.00
Fire - CBA 300,000 0 300,000 100.00% 0.00
Phase II - Compensation Study 284,598 0 284,598 100.00% 0.00
Group Health 150,000 0 150,000 100.00% 0.00
Local Grant Match 126,173 0 126,173 100.00% 7.00
Pension Contingency 2,292,000 0 2,292,000 100.00% 0.00
Fund Balance Contingency 0 5,635,614 5,635,614 0.00% 0.00
Total General Fund Expenditures $40,012,857 $17,046,839 $57,003,604 70.19% 487.92

GENERAL FUND PAYROLL COMPARED TO EXPENDITURES
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CITY OF GALVESTON
PUBLIC SAFETY

2015 2016 2016 2017
Account Description Actual Budget Estimate Budget

$16,203,040 $16,881,491 $17,177,345 $17,630,311
9,904,544 10,251,167 10,278,899 10,403,346

210,162 219,433 217,316 230,185
566,155 566,400 566,218 566,400

0 0 0 0
Civilian Services 0 298,135 0 0
City Marshal 0 0 55,123 56,092
Totals $26,883,901 $28,216,626 $28,294,901 $28,886,334

2015 2016 2017 Salary 
Personnel summary Actual Budget Budget Costs

181.00 180.00 187.00 $15,395,903
115.00 115.00 118.00 9,448,469

1.00 2.00 2.00 163,786
Civilian Services 0.00 4.00 0.00 0
City Marshal 0.00 0.00 0.50 0.50
Totals 297.00 301.00 307.50 $25,008,159

Organization Code:  Public Safety
Budget Summary Funding Source
2016 Budget $28,216,626 2017 General Fund $29,661,178
2017 Budget 28,886,334 2017 Galveston Co. Auto Crimes (72,000)
Dollars change 669,708 2017 Federal Bureau of Investigation (32,000)
Percentage change 2.37% 2017 Local Forfeited Property (10,000)

2017 Department of Justice 0
2017 Alarm Permit Fund (16,000)
2017  U.T.M.B. Reimbursements (40,000)
2017 Texas Highway Department (130,000)
2017 Building Security Fund (94,844)
2017 Convention Center Surplus Fund (350,000)
2017 Texas D.P.S. (30,000)

Police
Fire
Emergency Management
EMS
Special Events

Police
Fire
Emergency Management

$26,883,901  

$28,216,626  $28,294,901  

$28,886,334  

$25,500,000  

$26,000,000  

$26,500,000  

$27,000,000  

$27,500,000  

$28,000,000  

$28,500,000  

$29,000,000  

$29,500,000  

Actual Budget Estimate Budget 

2015 2016 2016 2017 
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Public Safety 
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Significant Changes 
 

Streets - $367,179 net General Fund decrease 
           $596,393 overall increase (see below) 

 
Personnel cost – increase $292,851 – additional crack seal crew and general streets 
operations crew 
Materials/Supplies, Contractual – increase $87,858 –  additional supplies for the 
crack seal crew 
Street Vehicles – Shown as part of Vehicle budget - $283,000  
Sidewalk and Curb crew – Reimbursed by IDC 
In House streets paving – Reimbursed by Infrastructure and Debt Service Fund 
(IDS) 
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