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INDUSTRIAL DEVELOPMENT CORPORATION

NOTICE OF MEETING

INDUSTRIAL DEVELOPMENT CORPORATION
AUGUST 4, 2020 - 9:00 A.M.

Virtual Meeting Dial In: +1 346 248 7799 US (Houston)
Meeting ID: 891 6718 9239

Password: 864422

Notice is hereby given in accordance with Order of the Governor issued March 16, 2020, the City
Council of the City of Galveston will conduct its Special Meeting by telephone/video conference in
order to advance the public health goal of limiting face-to-face meetings (also called "social
distancing”) to slow the spread of the Corona Virus/COVID-19. There will be no public access to
the location described above.

AGENDA

V.

VI.

VILI.

Declaration Of A Quorum

Roll Call

Conflict Of Interest Declaration

Consider Approval Of The July 7, 2020 Meeting Minutes.

Documents:
~07072020-3469.PDF

Public Comment On Agenda Items
Members of the public may submit a public comment using the web link below. All
comments submitted prior to the meeting will be provided to the IDC Board.

http://digitalforms.galvestontx.gov/Forms/PublicComment

Recognition Of Mayor Jim Yarbrough For His Years Of Service To The City Of Galveston,
And The Industrial Development Corporation.

Documents:
VI.PDF

Administrative Matters

A. Discuss And Consider Proposed Amendments To IDC Articles Of Incorporation And By-
Laws.

B. Discuss IDC Economic Support Programs For Galveston Businesses.

Documents:

VII-B.PDF



C. Discuss And Consider For Approval The FY21 IDC General Operating Budget.

Documents:
VII-C.PDF

D. Discuss And Receive An Update From The Treasurer On Expenses, Available Funds,
Forecasts, And Investments.

Documents:
VII-D.PDF

E. Discuss And Receive An Update On Current Or Completed IDC Projects.

Documents:
VII-E.PDF

F. Discuss The FY20 Calendar.

Documents:
VII-F.PDF

G. Discuss And Consider The FY21 Calendar.

Documents:
VII-G.PDF

VIII. Schedule Future Meetings
IX. Request Agenda Items For Future Meetings
X. Adjournment

| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on July 31, 2020 at P.M.

Janelle Williams, City Secretary

*City Council Members may be attending and participating in the discussions

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550
(409-797-3510).


https://www.galvestontx.gov/52bc57b4-c35e-46a0-8447-2815af50212b

VI.

DRAFT
INDUSTRIAL DEVELOPMENT CORPORATION
JULY 7, 2020

7/7/2020 - Minutes

Declaration Of A Quorum
Board Member Brown declared a quorum and called the meeting to order at 9:00 a.m.

. Roll Call

Present (via video conference): Board Member Dr. Craig Brown, Vice Chair (Mayor Pro Tem);
Board Member Jason Hardcastle (City Council); Board Member John Listowski (City Council);
Board Member Spencer Priest (Park Board of Trustees); Board Member Bill Rider (Galveston
Economic Development Partnership); and Board Member.Terrilyn Tarlton-Shannon (Chamber of
Commerce).

Absent: Board Member James Yarbrough, Chair (Mayor).

Conflict Of Interest Declaration
None.

Consider Approval Of The June 9, 2020 Meeting Minutes.
Board Member Brown made-a motion to approve the June 9, 2020 minutes, with Board Member
Priest seconding the motion. Unanimously approved.

Public Comment On Agenda Items
One public comment was received from Benny Davis related to item VI.B - Stewart Beach
Seaweed Berms-Babe's Beach Vegetation Mitigation.

Public Hearings

The Public Hearing for Items VI.A through VI.F was opened at 9:11 a.m. and closed at 9:12 a.m.
Board Member Rider made a motion to approve Items VI.A through VI.F, with Board Member
Priest seconding the motion.' Unanimously approved.

A. Babe’s Beach BUDM
a. Discuss and consider a Resolution of the Board of Directors of the Industrial Development
Corporation and the Galveston Park Board of Trustees, approving as a project of the corporation the
Beneficial Use of Dredged Material (BUDM) for beach nourishment on Babe's Beach in years 2021 and
2023.
b. Discuss and consider an Economic Development Agreement between the Industrial Development
Corporation and the Galveston Park Board of Trustees to fund a local portion for the Beneficial Use of
Dredged Material (BUDM) for beach nourishment on Babe's Beach in years 2021 and 2023.

B. Stewart Beach Seaweed Berms- Babe's Beach Vegetation Mitigation
a. Discuss and consider a Resolution of the Board of Directors of the Industrial Development
Corporation and the Galveston Park Board of Trustees, approving as a project of the corporation to fund
a project that relocates seaweed stockpiles at Stewart Beach and the planting of vegetation at Babe's
Beach.
b. Discuss and consider an Economic Development Agreement between the Industrial Development
Corporation, and the Galveston Park Board of Trustees to fund a project that relocates seaweed
stockpiles at Stewart Beach and the planting of vegetation at Babe’s Beach.

C. Stewart Beach Park On-Beach Parking Elevation Erosion Protection
a. Discuss and consider a Resolution of the Board of Directors of the Industrial Development



Corporation and the Galveston Park Board of Trustees, approving as a project of the corporation the
funding to elevate beach parking contours to better control and facilitate the rate and flow of run-off at
Stewart Beach.

b. Discuss and consider an Economic Development Agreement between the Industrial Development
Corporation, and the Galveston Park Board of Trustees to fund a project to elevate beach parking
contours to better control and facilitate the rate and flow of run-off at Stewart Beach.

D. Design Of End Of Seawall Offshore Breakwater
a. Discuss and consider a Resolution of the Board of Directors of the Industrial Development
Corporation and the Galveston Park Board of Trustees, approving as a project of the corporation the
funding of the design and specification documents that would support the construction of an offshore
breakwater that would help modify and better control the movement of sediment in the Dellanera Beach
area.
b. Discuss and consider an Economic Development Agreement between the Industrial Development
Corporation, and the Galveston Park Board of Trustees to fund a project that develops the design and
specification documents that would support the construction of an offshore breakwater that would help
modify and better control the movement of sediment in the Dellanera Beach area.

E. Babe’s Beach Hurricane Harvey FEMA Repairs
a. Discuss and consider a Resolution of the Board of Directors of the Industrial Development
Corporation and the Galveston Park Board of Trustees, approving as a project of the corporation to fund
a portion local match for the FEMA public assistance project at Babe’s Beach to repair damages from
Hurricane Harvey.
b. Discuss and consider an Economic Development Agreement between the Industrial Development
Corporation, and the Galveston Park Board of Trustees-to fund a partion local match for the FEMA
public assistance project at Babe's Beach to repair damages from Hurricane Harvey.

F. West Island To 8-Mile.Road Engineering And Design Project
a. Discuss and consider a Resolution of the Board of Directors of the Industrial Development
Corporation and the Galveston Park Board of Trustees, approving as a project of the corporation the
funding for the engineering-and design for a large scale beach nourishment project in the 8-Mile Road
Area.
b. Discuss and consider an Economic Development Agreement between the Industrial Development
Corporation, and the Galveston Park Board of Trustees to fund the engineering and design for beach
nourishment project in the 8-Mile Road Area.

VIl. Administrative Matters

A. Appointment Of ANew Chair And Vice-Chair.

Board Member Listowski made a motion to appoint Board Member Brown as Chair, with
Board Member Priest seconding the motion. Unanimously approved.

Board Member Listowski made a motion to appoint Board Member Hardcastle as Vice Chair,
with Board Member Brown seconding the motion. Unanimously approved.

B. Discuss Proposed Amendments To IDC Articles Of Incorporation And By-Laws.
Discussion was held regarding makeup of the board. Board Member Tarlton-Shannon
requested the minutes reflect that she is in favor of the Wharves Board having a seat on the
IDC. Proposed amendments to the IDC Articles of Incorporation and By-Laws will be brought
back at the August meeting for the Board's consideration, with options for makeup and
structure of the Board.

C. Discuss IDC Economic Support Programs For Galveston Businesses.
Economic Development Coordinator Garrett McLeod and Attorney Art Pertile discussed with
the board details on business support programs for Galveston businesses. Additional details
will be brought to the board at the August meeting.



D. Initial Budget Workshop

Economic Development Coordinator Garrett McLeod discussed with the board the proposed
IDC Budget for FY 2021. Approval of the budget will be considered by the board at the August
meeting.

Board Member Priest left the meeting at 10:02 a.m.

E. Discuss And Receive An Update From The Treasurer On Expenses, Available Funds, Forecasts, And
Investments.
Assistant City Manager Mike Loftin discussed with the board the Investment Portfolio
Summary for the quarter ended March 31, 2020.

F. Discuss And Receive An Update On Current Or Completed IDC Projects.
Economic Development Coordinator Garrett McLeod diseussed with the board an update on
current or completed IDC Projects, including changes-to the Dellaneraand Harborside Drive
Design.

G. Consider The FY20 Calendar.

VIIl. Schedule Future Meetings
The next meeting will be held on August 4, 2020.

IX. Request Agenda Items For Future Meetings
Board Member Rider suggested an item honoring Board Member Yarbrough for his service on the
IDC. Board Member Tarlton-Shannon requested that the Council keep diversity in mind when
making appointments to the IDC.

X. Adjournment
The meeting was adjourned at 10:34 a.m.


https://www.galvestontx.gov/16947f8a-0af0-4489-9984-00e78a359087

V1.

INDUSTRIAL DEVELOPMENT CORPORATION
RESOLUTION NO. 20-008

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE INDUSTRIAL
DEVELOPMENT CORPORATION OF THE CITY OF GALVESTON
EXPRESSING THE BOARD’S APPRECIATION AND THANKS TO MAYOR
JIM YARBROUGH FOR HIS LONG AND FAITHFUL SERVICE TO THE
CORPORATION AND THE CITY

WHEREAS, on July 15, 2020, one of the City of Galveston’s most dedicated and
devoted public servants, Mayor Jim Yarbrough, retired from his position as Mayor of
Galveston and President of the Board of Directors of the Industrial Development
Corporation (the “Corporation”); and

WHEREAS, Mayor Yarbrough was appointed to the Corporation in 2014, and
served exceptionally in this role as both a leader and a contributor to the mission of the
Corporation to promote, develop, encourage and maintain employment, commerce and
economic development in the City, including the beach nourishment projects and street
and drainage improvement projects; and

WHEREAS, Mayor Yarbrough as a member of the Corporation approved the
West Market Street Project; in order to promote or develop new and expanded
businesses along West Market Street from 25th to 334 Street; and

WHEREAS, Mayor Yarbrough as a member of the Corporation approved the
Cruise Terminal One Project; which sought to promote and develop new business
enterprises with the redevelopment of Cruise Terminal Number One; and

WHEREAS, Mayor Yarbrough as a member of the Corporation approved the
53rd Street Baseball Complex Project; which designed and constructed ball parks in
order to enhance quality of life for the citizens of Galveston and visitors alike.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE INDUSTRIAL DEVELOPMENT CORPORATION OF
THE CITY OF GALVESTON THAT:

SECTION 1. The findings and recitations set out in the preamble to this
Resolution are found to be true and correct and are hereby adopted by the Corporation
and made a part hereof for all purposes.

SECTION 2. The Corporation issues this Resolution of Appreciation
thanking Mayor Jim Yarbrough for Six years of faithful and unselfish dedication while



serving on the Board of the Corporation and for his devotion to the Corporation and to
all citizens of the City of Galveston.

SECTION 3. This Resolution shall be and become effective from and after
the date of its adoption.

PASSED and APPROVED this 4th day of August, 2020.
INDUSTRIAL DEVELOPMENT

CORPORATION OF THE CITY OF
GALVESTON

President

ATTEST:

Secretary/Treasurer



Vil. B

Small Business Assistance Options

e Business Grant Program

o The Industrial Development Corporation could establish a formal grant program.
o Local Government Code Chapter 501 (Provisions Governing Development

Corporations)
»  The code illustrates what primary jobs can be funded under specific sectors
of the North American Industry Classification System (NAICS).
» The specific codes that are missing are:
o (44-45) Retail Trade
o (71) Arts, Entertainment, and Recreation
e (72) Accommodation and Food Services
» The release of PPP loans will be shortcoming in the next stimulus bill from
Congress.

o Utility Credit
o The IDC may establish a “Utility Credit Program”

O

O

Local Government Code Section 501.103 (Certain Infrastructure Improvement
Projects).
» The project includes expenditures for infrastructure necessary to promote
or develop new or expanded business enterprises.
e This includes: water and sewer utilities.
Using the Infrastructure Silo to fund water and sewer utility accounts for local
businesses.

e Marketing Program

O

Q

The Industrial Development Corporation could fund an established marketing
program.

The Park Board of Trustees has an established relationship with iHeart Media for a
coop plan. This includes digital ads to drive traffic to business websites. As well as
promotion on iHeart owned radio stations.

The IDC could also partner with the Daily News that could promote local
businesses through print and digital ads. This could also potentially be spread
through their sister publications with Southern Newspapers Inc.

The General Operating Budget of the IDC has a line item for “Target Marketing
Initiatives” this currently has $69,000 left and could be put toward this effort
without touching the silos.
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VIl. C

Propuosed IDC Budget FY 2021

3190 3191 3192 3153
918100 918200 918500 918600
Total FY 20 Total FY 21 Beach ED Parks Infra.

IOperating Costs:

Support Staff 50,000 50,000 12,500 12,500 12,500 12,500
Management 100,000 100,000 25,000 25,000 25,000 25,000
Legal 50,000 50,0090 12,500 12,500 12,500 12,500
Coastal Resource Manager/Floadplain Admin. 75,672 75,672 75,672

Asst, Coastal Resource Manager 59,399 59,399 59,399

GIS Analyst/Specialist 73,328 73,328 18,332 18,332 18,332 18,332
Economic Dev. Coordinator 75,327 75,327 75,327

In-House Legislative Liason 88,680 88,680 22,170 22,170 22,170 22,170
Lasker Pool 400,000 400,000 400,000

Concrete Work Crew (Phases 1 & 1) 369,000 369,000 369,000
Parks Work Crew (Phase 1) 260,000 260,000, 160,000 100,000
ITDtaI Operating Costs: 1,601,306 1,601,406 225,573 165,829 650,502 559,502 1,601,406
lContractural Services:

Consultant Services (531004}

Legislative and Technical Services* 20,000 0

Beach Access Plan Consultant* 50,600 50,000 50,000

Windstorm Consultant * 15,000 15,000 15,000

Other Contracts (531125

Beach Profiles/Survey Contract * 103,149 103,149 103,149

Park Board Reimbursement for Surveys -55,230 «55,230 -55,230

Post-Storm Survey * 103,145 103,149 103,149

GEDP * 50,000 50,000 50,000

Attorney's Fees {S31006} 20,000 20,000 5,000 5,000 5,000 5,600
ITota! Contractual Services: 306,068 286,068 206,068 70,000 5,000 5,000 286,068
lPromotional Expenses: (Capped at 10% of Total 4B Revenue approx. $500,000)

Moarketing (530014)

GEDP Developer Conference * 10,000 10,000 10,000

Target Marketing Initiatives * 75,000 75,000 75,000

Advertising (Legal Notices) 2,000 2,000 500 500 500 500
ITotaI Promoticnal Expenses: 87,000 87,000 500 85,500 500 500 87,000
'Misc. Expenses:

Meeting Expenditures (544032) 1,000 1,600 250 250 250 250
Ecanomic Dev. Operating Expenses (1) 25,000 25,000 0 25,000 o 0
Election Expenses 60,000 60,000 15,000 15,000 15,000 15,000
[nvestment Expenses 2,000 2,000 500 500 500 500
Banking Service Fees 500 500 125 125 125 125
Total Misc. Expenses: 88,500' 88,500 15,875 40,875 15,875 15,875
Total Fiscal Year 1DC Budget 2,082,974 2,062,974 448,016 362,204 671,877 580,877 2,062,974

{1) Economic Dev. Operating Expenses to include: Expenses for
conferences, prospect development meetings, and memberships.

* Requires Board approval before expenditure



VII. D
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VIl. F
IDC Calendar for FY 2020

October 1 thru September 30

10/01/19 No Regular Meeting Anticipated

11/05/19 No Regular Meeting Anticipated

12/03/19 No Regular Meeting Anticipated

01/07/20 IDC Board Meeting @ 9:00 AM

* Review Economic Development Silo and 5 year funding plan
*  Review Alrport Operations

¢ Review Port Operations

s  GEDP Report

02/04/20 IDC Board Meeting @ 9:00am in Room 204

e Review Parks Silo and 5 year funding plan

» Review Community Pool Operational Expenses

+ Sales tax report due 1/31 to Comptroller of Public Accounts- Finance Department
¢ Audit prior Fiscal Year Contacts and Resolutions for signature (Staff)

03/03/20 IDC Board Meeting @ 9:90am in Room 204

¢ Review the Infrastructure Silo and 3 year funding plan
e« Review IDC Capital Improvement Program and Forecasts

04/07/20 No Regular Meeting Anticipated
05/05/20 No Regular Meeting Anticipated
06/02/20 IDC Board Meeting @ 9:00am at 30" Street Pump Station

» Review Beach Silo and 5 year funding plan.




DRAFT

07/07/20 Annual fDC Board Meeting @ 9:00am in Room 204 *Pushed back one week due to Holiday
s  Initial budget workshop
s Update Officers with the Secretary of State, if necessary.
s Legislative Update and report — odd # year
08/04/20 IDC Board Meeting @ 9:00am in Room 204 (If necessary)
¢  Consider FY budget and forward to City Council for approval
09/15/20 IDC Board Meeting @ 9:00am in Room 204 *Pushed back one week due to Holiday

o Consider contract for legal services
+  Consider next fiscal yvear’s meeting calendar




VIl. G

IDC Calendar for FY 2021

October 1 thru September 30

10/06/20 No Regular Meeting Anticipated

11/03/20 No Regular Meeting Anticipated

12/01/19 No Regular Meeting Anticipated

01/05/21 IDC Board Meeting @ 9:00 AM

¢ Review Economic Development Silo and 5 vear funding plan
+ Review Airport Operations

¢ Review Port Operations

e GEDP Report

02/02/21 IDC Board Meeting @ 9:00am in Room 204

» Review Parks Silo and 5 year funding plan

s Review Community Pool Operational Expenses

* Sales tax report due 1/31 to Comptroller of Public Accounts- Finance Departiment
* Andit prior Fiscal Year Contacts and Resolutions for signature (Staff)

03/02/21 IDC Board Meeting @ 9:00am in Room 204

s Review the Infrastructure Silo and 5 year funding plan
s Review IDC Capital Improvement Program and Forecasts

04/06/21 No Regular Meeting Anticipated
05/04/21 No Regular Meeting Anticipated
06/01/21 IDC Board Meeting @ 9:00am at 30 Street Pump Station

s Review Beach Silo and 5 year funding plan.




DRAFT

07/06/21 Annual IDC Board Meeting @ 9:00am in Room 204 *Pushed back one week due to Holiday
¢  Initial budget workshop
e  Update Officers with the Secretary of State, if necessary.
e Legislative Update and report — odd # year
08/03/21 IDC Board Meeting @ 9:00am in Room 204 (If necessary)
o  Consider FY budget and forward to City Council for approval
09/7/21 IDC Board Meeting (@ 9:00am in Room 204 *Pushed back one week due to Holiday

+  Consider contract for legal services
¢ Consider next fiscal year’s meeting calendar






