NOTICE OF MEETING

RECYCLING AD HOC COMMITTEE

TUESDAY - AUGUST 25, 2020 - 1:00 P.M.

ZOOM VIRTUAL MEETING

CALL-IN NUMBER: 346-248-7799

MEETING ID: 850 7827 4727 PASSCODE: 330921

AGENDA
1. Declaration Of A Quorum And Call Meeting To Order
2. Roll Call
3. Public Comments (Limited To Three Minutes Each)
4. Brief Introduction Of Each Committee Member, Background And Why You Wanted To
Serve
5. A Clear Statement Of What The City Would Like From Our Committee In Writing
6. Re-Examine Customer Education Efforts. Determine More Effective Ways To Communicate
Changes To The Recycling Program
7. Review The Goals And Expectations Of The Citizens Of Galveston That Were Associated
With The Approval Of Fees For Recycling
o Evaluate how the goals of recycling were defined and how they are stewarded
0 Assess if the expectations and goals that underpinned funding are being met
8. If The Mission And Expectations For Recycling Today Should Be Different Than In The
Past; Define That Mission
9. Define Success For Recycling. How Should Success Be Defined And The Metrics That Can
Be Measured And Stewarded
10. Evaluate If The Value (Not Just Dollars) Of Recycling Is Reasonably Balanced With Cost
11. Review The Stewardship Process (Should A Board Be Formed?) (Additional Clarification
From Paul)
12. Understand And Communicate Safety Issues; Especially Those Associated With
Hazardous Materials Handling
13. Define Possible Opportunities For Enhancement And/Or Cost Reduction; Work Through
Each Material Class, Including Those Not Currently Accepted At The Recycling Center
14. Identify Trends In Recycling And Possible Responses To Those Trends. This Includes An
Explanation Of A General Decrease In Tonnage Year To Year.
15. Develop An Integrated Set Of Recommendations In A Report To The City Council
16. Work Toward Galveston Becoming A Zero Waste Community
17. Questions For Staff

1. How much garbage is collected from the beaches? Does it all go to the landfill?
the city pays? Improve the recycling bins on the beaches? Perhaps, if we could
redirect those cans and bottles, we might save more on landfill costs.

2. What is the city’s vision on recycling, the city’'s sense of potential?

3. City is understandable focused on process and finances, but why is it important
to provide this service to Galvestonians?

4. Communicate and discuss the impact of constraints; such as limitations on



using contractors, and if beneficial, how to remove those constraints.
5. Have more detailed discussion regarding the recycling process, including the
role and issues with a transfer station and vendor capabilities.

18. Request Agenda Items For Future Meetings
19. Schedule Future Meetings
20. Adjournment

| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on August 20, 2020 at 1:30 P.M.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of
a special accommodation to participate in this proceeding shall, within three (3) days prior to any
proceeding, contact the City Secretary's Office, Suite 201, 823 Rosenberg, Galveston, Texas
77550, (409-797-3510).

Members of the City Council may be attending and participating in this meeting


https://www.galvestontx.gov/29388e33-0f27-4071-82d9-07b1bcec426f



