
NOTICE OF MEETING
CITY COUNCIL OF THE CITY OF GALVESTON
THURSDAY - SEPTEMBER 10, 2020 - 9:00 A.M.
VIRTUAL ZOOM MEETING

Notice is hereby given in accordance with Order of the Governor issued March 16, 2020, 
the City Council of the City of Galveston will conduct its Special Meeting by 
telephone/video conference in order to advance the public health goal of limiting face-to-
face meetings (also called "social distancing") to slow the spread of the Corona 
Virus/COVID-19.  There will be no public access to the location described above.

SPECIAL MEETING AGENDA

DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

ROLL CALL

CONFLICTS OF INTEREST

DISCUSSION ITEMS

Clarification Of Consent And Regular City Council Agenda Items - This Is An 
Opportunity For City Council To Ask Questions Of Staff On Consent And Regular 
Agenda Items. (30 Minutes)

Hurricane Laura Wrap Up (B. Maxwell/D. Buckley - 15 Minutes)

Discussion Of Civilian Pension Board Actions (B. Maxwell/D. Buckley - 15 Minutes)

Discuss The Diversity And Inclusion Plan To Increase Female Representation 
Throughout The City Of Galveston Workforce Focusing On Recruitment And Retention 
Of Females In The Fire Department, Police Department, Public Works, And Municipal 
Utilities. (K. Etienne - 15 Minutes)

Discussion Of The Resolution Issued By The Galveston Wharves Board Regarding 
Trustee O ’Rourke And Giving Direction To The City Attorney For Further Action Related 
To The Galveston Wharves Board. (Legal - 20 Minutes)

Discussion Of Upcoming Interviews For Planning Commission And Wharves Board, And 
Appointments To All City Boards, Commissions, And Committees (Brown - 10 Minutes)

Report Of City Council's Park Board Representative (Collins/Brown - 10 Minutes)

PUBLIC HEARINGS (10:00 AM)

Conduct A Public Hearing On September 10, 2020 On The FY 2021 Proposed Budget 
As Required By State Law.

FY 2021 PROPOSED BUDGET PUBLIC HEARING STAFF REPORT.DOCX
BUDGET PH NEWSPAPER NOTICE.PDF

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Adopting The 
Annual Governmental And Proprietary Funds Budget For The Fiscal Year Beginning 
October 1, 2020 And Ending September 30, 2021; Making Appropriations For City 
Operations And Capital Projects For Such Fiscal Year As Reflected In Such Budget; 
Authorizing Various Other Transfers; Approving And Adopting The FY 2021 Capital 
Budget; Approving And Adopting The Budget Of The Industrial Development 
Corporation, Making Various Findings And Provisions Related To The Subject And 
Providing For An Effective Date. (M. Loftin)

FY 2021 BUDGET ORDINANCE STAFF REPORT.DOCX
BUDGET ORDINANCE 2021.DOCX
EXHIBIT A-FY21 BUDGET DATA SHEET.PDF
EXHIBIT B -- FY 2021-2025 CAPITAL IMPROVEMENT PLAN PROJECTS 
AND FINANCING SOURCES.PDF
EXHIBIT C. -FY 2021-2025 CIP TOTALS BY FUNDING SOURCE.PDF
IDC FY21 PROPOSED BUDGET.PDF

Consider For Action A Motion Ratifying The Property Tax Increase Reflected In The 
FY 2021 Budget. (M. Loftin)

FY 2021 TAX REVENUE INCREASE RATIFICATION STAFF 
REPORT2.DOCX

Conduct A Public Hearing To Consider The Proposed Property Tax Rate Of $0.56 Per 
$100 Of Taxable Value For 2020.

FY 2021 PROPERTY TAX RATE PUBLIC HEARING STAFF REPORT.DOC
GALVESTON SEPTEMBER 10 2020 PUBLIC HEARING NOTICE.PDF
CITY OF GALVESTON FINAL 2020 TNT WORKSHEETS 7.28.2020 
CERTIFIED.PDF

Resolution Sandpiper Cove - 3916 Winnie Street
Consider For Approval A Resolution Of The City Council Of The City Of Galveston, 
Texas, Expressing Its Support For The Application  By Galveston 3916 Winnie Street, 

LP For Private Activity Bonds For Low-Income Housing Tax Credits At 3916 Winnie 
Street, In Galveston, Texas, 77550, Authorizing An Allocation Of Housing Tax Credits 
For The Approval Of The Rehabilitation Of The Development; Directing The City 
Secretary To Send A Certified And True Copy Of This Resolution To Representatives 
Of Galveston 3916 Winnie Street LP, For Inclusion In Its Application To The Texas 
Department Of Housing And Community Affairs For Private Activity Bonds For Low-
Income Housing Tax Credits At 3916 Winnie Street, Galveston, Texas; Making 
Various Findings And Provisions Related To The Subject, And Providing For An 
Effective Date. (Legal) 

RESOLUTION FOR 3916 WINNIE REHABILITATION BONDS - 2020.DOCX

RECESS 
The City Council reserves the right to take a 30-minute recess at this time during the 
meeting. 

PUBLIC COMMENT
Members of the public may submit a public comment using the web link below.  All 
comments submitted prior to the meeting will be provided to the City Council. 

https://forms.galvestontx.gov/Forms/PublicComment

A. Agenda Items
B. Non-Agenda Items

ORDINANCES (NOT REQUIRING PUBLIC HEARINGS)

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Approving And 
Adopting The Five-Year Capital Improvement Plan For Fy 2021-2025; And Making 
Certain Findings And Containing Certain Provisions Related To The Subject. (M. Loftin)

FY 2021-2025 CIP STAFF REPORT.DOCX
CIP ORDINANCE 2021.DOC

Consider For Approval An Ordinance Ratifying And Confirming Ordinance No. 18-052, 
As Supplemented And Amended By Ordinance No. 18-67, Pertaining To The City Of 
Galveston, Texas, Tax And Revenue Emergency Anticipation Note; Ratifying And 
Confirming The Payment Of Principal And Interest Thereon And The Forward Delivery & 
Purchase Agreement, Paying Agent/Registrar Agreement, And Form Of Note Related 
Thereto. (M. Loftin)

BRIDGE LOAN RATIFICATION AND CONFIRMATION ORDINANCE 
9.10.2020.DOCX
BRIDGE LOAN RATIFICATION AND CONFIRMATION ORDINANCE 
9.10.2020.DOCX

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Amending 
Ordinance 20-048, Regarding The Designated Polling Places For The Election To Be 
Held In The City Of Galveston On The 3rd Day Of November, 2020, For The Purpose Of 
Electing A Mayor At-Large And Six (6) District Council Members, Each For A Two-Year 
Term; Making Other Provisions Of Fact And Providing For An Effective Date. (Legal)

AMENDED GENERAL ELECTION - POLLING PLACES FOR NOVEMBER 
2020.DOCX

CONSENT ITEMS
The following items shall be considered for action as a whole, unless one or more Council 
Members objects.  The City Manager is authorized to execute all necessary documents 

upon final approval by the City Attorney.

Consider For Approval The Funding Of A Grant In The Amount Of $50,000 To The 
Galveston Economic Development Partnership (GEDP) For The Collection, Analysis, 
And Provision Of Local Business And Economic Loss And Recovery Data For The 
Detennination Of Economic Recovery Needs Due To COVID-19, And Authorize The City 
Manager To Complete The Grant Utilizing CARES ACT Funding. (T. Wrobleski)

GEPD - CARES ACT FUNDING - GRANT.PDF

Consider For Approval Accepting The City Auditor's Report On Galveston Police 
Department LESO (1033) Equipment Inventory AUCITY2020-1 (G. Bulgherini).

AUCITY2020-1 POLICE LESO (1033) EQUIPMENT INVENTORY.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston, 
Texas, Designating John Manlove As The President Of The Galveston Island 
Redevelopment Authority To Serve The Same Annual Term As The Other Officers Of The 
Authority, Providing For Findings Of Fact And For An Effective Date. (Legal)

RESOLUTION APPROVING APPOINTMENT OF PRESIDENT.DOCX
STAFF REPORT.RESOLUTION APPROVING RDA PRESIDENT.DOCX

Consider For Approval The Purchase Of 16 Tasers And Related Equipment From Axon 
Enterprise, Inc. Through Buy Board (Contract #603-20) At A Total Cost Of $35,593. 
Funding Will Be The U.S. Department Of Justice ’s Byrne Justice Assistance Grant 
Account. (V. Hale)

JAG TASERS AUG 2020.PDF
AXON TASER SEPT 2020.PDF

Consider For Approval, Authorizing The City Manager To Execute The 2021 Texas 
Department Of Transportation, Routine Airport Maintenance Program (RAMP) Grant, 
Which Allows The Airport To Be Reimbursed Up To $50,000.00 In Eligible Airport 
Maintenance Expenses Upon Final Approval Of The City Attorney (M. Shahan).

STAFF REPORT - 2021 RAMP GRANT.PDF

Consider For The Approval Allowing Island Transit To Purchase A Set Of Four Heavy 
Duty Column Lifts And Associated Equipment For The Garage And Trolley Barn 
Operations From Reeder Distributors Through Buy Board For A Total Price Of 
$47,303.69. (D. Smith)

REEDER TROLLEY BUS LIFTS PACKET.PDF

ACTION ITEMS

Consideration Of The Resolution Issued By The Galveston Wharves Board Regarding 
Trustee O ’Rourke And Giving Direction To The City Attorney For Further Action Related 
To The Galveston Wharves Board. (Legal)

Discuss And Consider Appointments To The Following City Boards, Commission, And 
Committees:

1. Civil Service Commission (City Manager's Appointment) - appointment of Steve 
Marijevich 

ADJOURNMENT

I certify that the above Notice of Meeting was posted in a place convenient to the public in 
compliance with Chapter 551 of the Texas Government Code on September 4, 2020 at 12:00 P.M.

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT 
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT 
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 
(409-797-3510). 
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Which Allows The Airport To Be Reimbursed Up To $50,000.00 In Eligible Airport 
Maintenance Expenses Upon Final Approval Of The City Attorney (M. Shahan).

STAFF REPORT - 2021 RAMP GRANT.PDF

Consider For The Approval Allowing Island Transit To Purchase A Set Of Four Heavy 
Duty Column Lifts And Associated Equipment For The Garage And Trolley Barn 
Operations From Reeder Distributors Through Buy Board For A Total Price Of 
$47,303.69. (D. Smith)

REEDER TROLLEY BUS LIFTS PACKET.PDF

ACTION ITEMS

Consideration Of The Resolution Issued By The Galveston Wharves Board Regarding 
Trustee O ’Rourke And Giving Direction To The City Attorney For Further Action Related 
To The Galveston Wharves Board. (Legal)

Discuss And Consider Appointments To The Following City Boards, Commission, And 
Committees:

1. Civil Service Commission (City Manager's Appointment) - appointment of Steve 
Marijevich 

ADJOURNMENT

I certify that the above Notice of Meeting was posted in a place convenient to the public in 
compliance with Chapter 551 of the Texas Government Code on September 4, 2020 at 12:00 P.M.

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT 
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT 
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 
(409-797-3510). 
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NOTICE OF MEETING
CITY COUNCIL OF THE CITY OF GALVESTON
THURSDAY - SEPTEMBER 10, 2020 - 9:00 A.M.
VIRTUAL ZOOM MEETING

Notice is hereby given in accordance with Order of the Governor issued March 16, 2020, 
the City Council of the City of Galveston will conduct its Special Meeting by 
telephone/video conference in order to advance the public health goal of limiting face-to-
face meetings (also called "social distancing") to slow the spread of the Corona 
Virus/COVID-19.  There will be no public access to the location described above.

SPECIAL MEETING AGENDA

DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

ROLL CALL

CONFLICTS OF INTEREST

DISCUSSION ITEMS

Clarification Of Consent And Regular City Council Agenda Items - This Is An 
Opportunity For City Council To Ask Questions Of Staff On Consent And Regular 
Agenda Items. (30 Minutes)

Hurricane Laura Wrap Up (B. Maxwell/D. Buckley - 15 Minutes)

Discussion Of Civilian Pension Board Actions (B. Maxwell/D. Buckley - 15 Minutes)

Discuss The Diversity And Inclusion Plan To Increase Female Representation 
Throughout The City Of Galveston Workforce Focusing On Recruitment And Retention 
Of Females In The Fire Department, Police Department, Public Works, And Municipal 
Utilities. (K. Etienne - 15 Minutes)

Discussion Of The Resolution Issued By The Galveston Wharves Board Regarding 
Trustee O ’Rourke And Giving Direction To The City Attorney For Further Action Related 
To The Galveston Wharves Board. (Legal - 20 Minutes)

Discussion Of Upcoming Interviews For Planning Commission And Wharves Board, And 
Appointments To All City Boards, Commissions, And Committees (Brown - 10 Minutes)

Report Of City Council's Park Board Representative (Collins/Brown - 10 Minutes)

PUBLIC HEARINGS (10:00 AM)

Conduct A Public Hearing On September 10, 2020 On The FY 2021 Proposed Budget 
As Required By State Law.

FY 2021 PROPOSED BUDGET PUBLIC HEARING STAFF REPORT.DOCX
BUDGET PH NEWSPAPER NOTICE.PDF

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Adopting The 
Annual Governmental And Proprietary Funds Budget For The Fiscal Year Beginning 
October 1, 2020 And Ending September 30, 2021; Making Appropriations For City 
Operations And Capital Projects For Such Fiscal Year As Reflected In Such Budget; 
Authorizing Various Other Transfers; Approving And Adopting The FY 2021 Capital 
Budget; Approving And Adopting The Budget Of The Industrial Development 
Corporation, Making Various Findings And Provisions Related To The Subject And 
Providing For An Effective Date. (M. Loftin)

FY 2021 BUDGET ORDINANCE STAFF REPORT.DOCX
BUDGET ORDINANCE 2021.DOCX
EXHIBIT A-FY21 BUDGET DATA SHEET.PDF
EXHIBIT B -- FY 2021-2025 CAPITAL IMPROVEMENT PLAN PROJECTS 
AND FINANCING SOURCES.PDF
EXHIBIT C. -FY 2021-2025 CIP TOTALS BY FUNDING SOURCE.PDF
IDC FY21 PROPOSED BUDGET.PDF

Consider For Action A Motion Ratifying The Property Tax Increase Reflected In The 
FY 2021 Budget. (M. Loftin)

FY 2021 TAX REVENUE INCREASE RATIFICATION STAFF 
REPORT2.DOCX

Conduct A Public Hearing To Consider The Proposed Property Tax Rate Of $0.56 Per 
$100 Of Taxable Value For 2020.

FY 2021 PROPERTY TAX RATE PUBLIC HEARING STAFF REPORT.DOC
GALVESTON SEPTEMBER 10 2020 PUBLIC HEARING NOTICE.PDF
CITY OF GALVESTON FINAL 2020 TNT WORKSHEETS 7.28.2020 
CERTIFIED.PDF

Resolution Sandpiper Cove - 3916 Winnie Street
Consider For Approval A Resolution Of The City Council Of The City Of Galveston, 
Texas, Expressing Its Support For The Application  By Galveston 3916 Winnie Street, 

LP For Private Activity Bonds For Low-Income Housing Tax Credits At 3916 Winnie 
Street, In Galveston, Texas, 77550, Authorizing An Allocation Of Housing Tax Credits 
For The Approval Of The Rehabilitation Of The Development; Directing The City 
Secretary To Send A Certified And True Copy Of This Resolution To Representatives 
Of Galveston 3916 Winnie Street LP, For Inclusion In Its Application To The Texas 
Department Of Housing And Community Affairs For Private Activity Bonds For Low-
Income Housing Tax Credits At 3916 Winnie Street, Galveston, Texas; Making 
Various Findings And Provisions Related To The Subject, And Providing For An 
Effective Date. (Legal) 

RESOLUTION FOR 3916 WINNIE REHABILITATION BONDS - 2020.DOCX

RECESS 
The City Council reserves the right to take a 30-minute recess at this time during the 
meeting. 

PUBLIC COMMENT
Members of the public may submit a public comment using the web link below.  All 
comments submitted prior to the meeting will be provided to the City Council. 

https://forms.galvestontx.gov/Forms/PublicComment

A. Agenda Items
B. Non-Agenda Items

ORDINANCES (NOT REQUIRING PUBLIC HEARINGS)

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Approving And 
Adopting The Five-Year Capital Improvement Plan For Fy 2021-2025; And Making 
Certain Findings And Containing Certain Provisions Related To The Subject. (M. Loftin)

FY 2021-2025 CIP STAFF REPORT.DOCX
CIP ORDINANCE 2021.DOC

Consider For Approval An Ordinance Ratifying And Confirming Ordinance No. 18-052, 
As Supplemented And Amended By Ordinance No. 18-67, Pertaining To The City Of 
Galveston, Texas, Tax And Revenue Emergency Anticipation Note; Ratifying And 
Confirming The Payment Of Principal And Interest Thereon And The Forward Delivery & 
Purchase Agreement, Paying Agent/Registrar Agreement, And Form Of Note Related 
Thereto. (M. Loftin)

BRIDGE LOAN RATIFICATION AND CONFIRMATION ORDINANCE 
9.10.2020.DOCX
BRIDGE LOAN RATIFICATION AND CONFIRMATION ORDINANCE 
9.10.2020.DOCX

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Amending 
Ordinance 20-048, Regarding The Designated Polling Places For The Election To Be 
Held In The City Of Galveston On The 3rd Day Of November, 2020, For The Purpose Of 
Electing A Mayor At-Large And Six (6) District Council Members, Each For A Two-Year 
Term; Making Other Provisions Of Fact And Providing For An Effective Date. (Legal)

AMENDED GENERAL ELECTION - POLLING PLACES FOR NOVEMBER 
2020.DOCX

CONSENT ITEMS
The following items shall be considered for action as a whole, unless one or more Council 
Members objects.  The City Manager is authorized to execute all necessary documents 

upon final approval by the City Attorney.

Consider For Approval The Funding Of A Grant In The Amount Of $50,000 To The 
Galveston Economic Development Partnership (GEDP) For The Collection, Analysis, 
And Provision Of Local Business And Economic Loss And Recovery Data For The 
Detennination Of Economic Recovery Needs Due To COVID-19, And Authorize The City 
Manager To Complete The Grant Utilizing CARES ACT Funding. (T. Wrobleski)

GEPD - CARES ACT FUNDING - GRANT.PDF

Consider For Approval Accepting The City Auditor's Report On Galveston Police 
Department LESO (1033) Equipment Inventory AUCITY2020-1 (G. Bulgherini).

AUCITY2020-1 POLICE LESO (1033) EQUIPMENT INVENTORY.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston, 
Texas, Designating John Manlove As The President Of The Galveston Island 
Redevelopment Authority To Serve The Same Annual Term As The Other Officers Of The 
Authority, Providing For Findings Of Fact And For An Effective Date. (Legal)

RESOLUTION APPROVING APPOINTMENT OF PRESIDENT.DOCX
STAFF REPORT.RESOLUTION APPROVING RDA PRESIDENT.DOCX

Consider For Approval The Purchase Of 16 Tasers And Related Equipment From Axon 
Enterprise, Inc. Through Buy Board (Contract #603-20) At A Total Cost Of $35,593. 
Funding Will Be The U.S. Department Of Justice ’s Byrne Justice Assistance Grant 
Account. (V. Hale)

JAG TASERS AUG 2020.PDF
AXON TASER SEPT 2020.PDF

Consider For Approval, Authorizing The City Manager To Execute The 2021 Texas 
Department Of Transportation, Routine Airport Maintenance Program (RAMP) Grant, 
Which Allows The Airport To Be Reimbursed Up To $50,000.00 In Eligible Airport 
Maintenance Expenses Upon Final Approval Of The City Attorney (M. Shahan).

STAFF REPORT - 2021 RAMP GRANT.PDF

Consider For The Approval Allowing Island Transit To Purchase A Set Of Four Heavy 
Duty Column Lifts And Associated Equipment For The Garage And Trolley Barn 
Operations From Reeder Distributors Through Buy Board For A Total Price Of 
$47,303.69. (D. Smith)

REEDER TROLLEY BUS LIFTS PACKET.PDF

ACTION ITEMS

Consideration Of The Resolution Issued By The Galveston Wharves Board Regarding 
Trustee O ’Rourke And Giving Direction To The City Attorney For Further Action Related 
To The Galveston Wharves Board. (Legal)

Discuss And Consider Appointments To The Following City Boards, Commission, And 
Committees:

1. Civil Service Commission (City Manager's Appointment) - appointment of Steve 
Marijevich 

ADJOURNMENT

I certify that the above Notice of Meeting was posted in a place convenient to the public in 
compliance with Chapter 551 of the Texas Government Code on September 4, 2020 at 12:00 P.M.

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT 
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT 
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 
(409-797-3510). 
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NOTICE OF MEETING
CITY COUNCIL OF THE CITY OF GALVESTON
THURSDAY - SEPTEMBER 10, 2020 - 9:00 A.M.
VIRTUAL ZOOM MEETING

Notice is hereby given in accordance with Order of the Governor issued March 16, 2020, 
the City Council of the City of Galveston will conduct its Special Meeting by 
telephone/video conference in order to advance the public health goal of limiting face-to-
face meetings (also called "social distancing") to slow the spread of the Corona 
Virus/COVID-19.  There will be no public access to the location described above.

SPECIAL MEETING AGENDA

DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

ROLL CALL

CONFLICTS OF INTEREST

DISCUSSION ITEMS

Clarification Of Consent And Regular City Council Agenda Items - This Is An 
Opportunity For City Council To Ask Questions Of Staff On Consent And Regular 
Agenda Items. (30 Minutes)

Hurricane Laura Wrap Up (B. Maxwell/D. Buckley - 15 Minutes)

Discussion Of Civilian Pension Board Actions (B. Maxwell/D. Buckley - 15 Minutes)

Discuss The Diversity And Inclusion Plan To Increase Female Representation 
Throughout The City Of Galveston Workforce Focusing On Recruitment And Retention 
Of Females In The Fire Department, Police Department, Public Works, And Municipal 
Utilities. (K. Etienne - 15 Minutes)

Discussion Of The Resolution Issued By The Galveston Wharves Board Regarding 
Trustee O ’Rourke And Giving Direction To The City Attorney For Further Action Related 
To The Galveston Wharves Board. (Legal - 20 Minutes)

Discussion Of Upcoming Interviews For Planning Commission And Wharves Board, And 
Appointments To All City Boards, Commissions, And Committees (Brown - 10 Minutes)

Report Of City Council's Park Board Representative (Collins/Brown - 10 Minutes)

PUBLIC HEARINGS (10:00 AM)

Conduct A Public Hearing On September 10, 2020 On The FY 2021 Proposed Budget 
As Required By State Law.

FY 2021 PROPOSED BUDGET PUBLIC HEARING STAFF REPORT.DOCX
BUDGET PH NEWSPAPER NOTICE.PDF

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Adopting The 
Annual Governmental And Proprietary Funds Budget For The Fiscal Year Beginning 
October 1, 2020 And Ending September 30, 2021; Making Appropriations For City 
Operations And Capital Projects For Such Fiscal Year As Reflected In Such Budget; 
Authorizing Various Other Transfers; Approving And Adopting The FY 2021 Capital 
Budget; Approving And Adopting The Budget Of The Industrial Development 
Corporation, Making Various Findings And Provisions Related To The Subject And 
Providing For An Effective Date. (M. Loftin)

FY 2021 BUDGET ORDINANCE STAFF REPORT.DOCX
BUDGET ORDINANCE 2021.DOCX
EXHIBIT A-FY21 BUDGET DATA SHEET.PDF
EXHIBIT B -- FY 2021-2025 CAPITAL IMPROVEMENT PLAN PROJECTS 
AND FINANCING SOURCES.PDF
EXHIBIT C. -FY 2021-2025 CIP TOTALS BY FUNDING SOURCE.PDF
IDC FY21 PROPOSED BUDGET.PDF

Consider For Action A Motion Ratifying The Property Tax Increase Reflected In The 
FY 2021 Budget. (M. Loftin)

FY 2021 TAX REVENUE INCREASE RATIFICATION STAFF 
REPORT2.DOCX

Conduct A Public Hearing To Consider The Proposed Property Tax Rate Of $0.56 Per 
$100 Of Taxable Value For 2020.

FY 2021 PROPERTY TAX RATE PUBLIC HEARING STAFF REPORT.DOC
GALVESTON SEPTEMBER 10 2020 PUBLIC HEARING NOTICE.PDF
CITY OF GALVESTON FINAL 2020 TNT WORKSHEETS 7.28.2020 
CERTIFIED.PDF

Resolution Sandpiper Cove - 3916 Winnie Street
Consider For Approval A Resolution Of The City Council Of The City Of Galveston, 
Texas, Expressing Its Support For The Application  By Galveston 3916 Winnie Street, 

LP For Private Activity Bonds For Low-Income Housing Tax Credits At 3916 Winnie 
Street, In Galveston, Texas, 77550, Authorizing An Allocation Of Housing Tax Credits 
For The Approval Of The Rehabilitation Of The Development; Directing The City 
Secretary To Send A Certified And True Copy Of This Resolution To Representatives 
Of Galveston 3916 Winnie Street LP, For Inclusion In Its Application To The Texas 
Department Of Housing And Community Affairs For Private Activity Bonds For Low-
Income Housing Tax Credits At 3916 Winnie Street, Galveston, Texas; Making 
Various Findings And Provisions Related To The Subject, And Providing For An 
Effective Date. (Legal) 

RESOLUTION FOR 3916 WINNIE REHABILITATION BONDS - 2020.DOCX

RECESS 
The City Council reserves the right to take a 30-minute recess at this time during the 
meeting. 

PUBLIC COMMENT
Members of the public may submit a public comment using the web link below.  All 
comments submitted prior to the meeting will be provided to the City Council. 

https://forms.galvestontx.gov/Forms/PublicComment

A. Agenda Items
B. Non-Agenda Items

ORDINANCES (NOT REQUIRING PUBLIC HEARINGS)

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Approving And 
Adopting The Five-Year Capital Improvement Plan For Fy 2021-2025; And Making 
Certain Findings And Containing Certain Provisions Related To The Subject. (M. Loftin)

FY 2021-2025 CIP STAFF REPORT.DOCX
CIP ORDINANCE 2021.DOC

Consider For Approval An Ordinance Ratifying And Confirming Ordinance No. 18-052, 
As Supplemented And Amended By Ordinance No. 18-67, Pertaining To The City Of 
Galveston, Texas, Tax And Revenue Emergency Anticipation Note; Ratifying And 
Confirming The Payment Of Principal And Interest Thereon And The Forward Delivery & 
Purchase Agreement, Paying Agent/Registrar Agreement, And Form Of Note Related 
Thereto. (M. Loftin)

BRIDGE LOAN RATIFICATION AND CONFIRMATION ORDINANCE 
9.10.2020.DOCX
BRIDGE LOAN RATIFICATION AND CONFIRMATION ORDINANCE 
9.10.2020.DOCX

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Amending 
Ordinance 20-048, Regarding The Designated Polling Places For The Election To Be 
Held In The City Of Galveston On The 3rd Day Of November, 2020, For The Purpose Of 
Electing A Mayor At-Large And Six (6) District Council Members, Each For A Two-Year 
Term; Making Other Provisions Of Fact And Providing For An Effective Date. (Legal)

AMENDED GENERAL ELECTION - POLLING PLACES FOR NOVEMBER 
2020.DOCX

CONSENT ITEMS
The following items shall be considered for action as a whole, unless one or more Council 
Members objects.  The City Manager is authorized to execute all necessary documents 

upon final approval by the City Attorney.

Consider For Approval The Funding Of A Grant In The Amount Of $50,000 To The 
Galveston Economic Development Partnership (GEDP) For The Collection, Analysis, 
And Provision Of Local Business And Economic Loss And Recovery Data For The 
Detennination Of Economic Recovery Needs Due To COVID-19, And Authorize The City 
Manager To Complete The Grant Utilizing CARES ACT Funding. (T. Wrobleski)

GEPD - CARES ACT FUNDING - GRANT.PDF

Consider For Approval Accepting The City Auditor's Report On Galveston Police 
Department LESO (1033) Equipment Inventory AUCITY2020-1 (G. Bulgherini).

AUCITY2020-1 POLICE LESO (1033) EQUIPMENT INVENTORY.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston, 
Texas, Designating John Manlove As The President Of The Galveston Island 
Redevelopment Authority To Serve The Same Annual Term As The Other Officers Of The 
Authority, Providing For Findings Of Fact And For An Effective Date. (Legal)

RESOLUTION APPROVING APPOINTMENT OF PRESIDENT.DOCX
STAFF REPORT.RESOLUTION APPROVING RDA PRESIDENT.DOCX

Consider For Approval The Purchase Of 16 Tasers And Related Equipment From Axon 
Enterprise, Inc. Through Buy Board (Contract #603-20) At A Total Cost Of $35,593. 
Funding Will Be The U.S. Department Of Justice ’s Byrne Justice Assistance Grant 
Account. (V. Hale)

JAG TASERS AUG 2020.PDF
AXON TASER SEPT 2020.PDF

Consider For Approval, Authorizing The City Manager To Execute The 2021 Texas 
Department Of Transportation, Routine Airport Maintenance Program (RAMP) Grant, 
Which Allows The Airport To Be Reimbursed Up To $50,000.00 In Eligible Airport 
Maintenance Expenses Upon Final Approval Of The City Attorney (M. Shahan).

STAFF REPORT - 2021 RAMP GRANT.PDF

Consider For The Approval Allowing Island Transit To Purchase A Set Of Four Heavy 
Duty Column Lifts And Associated Equipment For The Garage And Trolley Barn 
Operations From Reeder Distributors Through Buy Board For A Total Price Of 
$47,303.69. (D. Smith)

REEDER TROLLEY BUS LIFTS PACKET.PDF

ACTION ITEMS

Consideration Of The Resolution Issued By The Galveston Wharves Board Regarding 
Trustee O ’Rourke And Giving Direction To The City Attorney For Further Action Related 
To The Galveston Wharves Board. (Legal)

Discuss And Consider Appointments To The Following City Boards, Commission, And 
Committees:

1. Civil Service Commission (City Manager's Appointment) - appointment of Steve 
Marijevich 

ADJOURNMENT

I certify that the above Notice of Meeting was posted in a place convenient to the public in 
compliance with Chapter 551 of the Texas Government Code on September 4, 2020 at 12:00 P.M.

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT 
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT 
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 
(409-797-3510). 
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F i n a n c e   D e p a r t m e n t 
PO Box 779 | Galveston, TX 77553-0779

 | 409-797-3562

September 10, 2020

To: Brian Maxwell, City Manager
 Hon. Mayor and City Council

From: Michael W. Loftin, Assistant City Manager for Finance

RE: Conduct a public hearing on September 10, 2020 on the FY 2021 Proposed Budget as
required by State law.

I. Background
A. Chapter 102 of the Local Government Code sets forth procedural and publication 

requirements for the city Budget including those listed here.
1. Section 102.001(b): The City Manager serves as the budget officer for the city.
2. Section 102.003(b): “The budget must contain a complete financial statement of the 

municipality that shows:
a. The outstanding obligations of the municipality;
b. the cash on hand to the credit of each fund;
c. the funds received from all sources during the preceding year;
d. the funds available from all sources during the ensuing year;
e. the estimated revenue available to cover the proposed budget; and
f.   the estimated tax rate required to cover the proposed budget.“

3. A public hearing on the budget must be called at least fifteen calendar days after the date 
the proposed budget is filed with the City Secretary (Section 102.006(b).  This public 
hearing must be advertised between at least ten days, but not more than 30 days prior to 
the public hearing.

4. The adopted budget must be accessible on the city’s web page.
5. A very specific statement must be placed in the advertisement and on the cover page of 

the budget document (not the cover itself) as outlined in the next section here.
6. Section 102.009(b) provides,” After final approval of the budget, the governing body may 

spend municipal funds only in strict compliance with the budget, except in an emergency.”
7. Section 102.010, the law states:” This chapter does not prevent the governing body of the 

municipality from making changes in the budget for municipal purposes.”
8. Section 102.011 provides, “If a municipality has already adopted charter provisions that 

require the preparation of an annual budget covering all municipal expenditures and if the 
municipality conducts a public hearing on the budget as provided by Section 102.006 and 
otherwise complies with the provisions of this chapter relating to property tax increases, 
the charter provisions control.”

9. Section 102.007 provides for the adoption of the budget as follows:
 a)  “At the conclusion of the public hearing, the governing body of the municipality shall 

take action on the proposed budget.  A vote to adopt the budget must be a record 
vote.

(b)  The governing body may make any changes in the budget that it considers warranted 
by the law or by the best interest of the municipal taxpayers.

(c)  Adoption of a budget that will require raising more revenue from property taxes than in
the previous year requires a separate vote of the governing body to ratify the property 
tax increase reflected in the budget.  A vote under this subsection is in addition to and 

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=LG&Value=102.006


separate from the vote to adopt the budget or a vote to set the tax rate required by 
Chapter 26, Tax Code, or other law.”

B. The City Charter includes provisions under Article VII for Finance that cover the budget as 
well.
1. Section 5 - The city’s fiscal year begins October 1 and ends September 30.
2. Section 6 – “At least forty-five (45) days prior to the beginning of each fiscal year the 

City Manager shall submit to the Council a proposed budget, which shall include:
(a)  The anticipated revenues and the proposed expenditures for the year, in detail;
(b)   A statement of all capital projects proposed to be undertaken during the year, and 

the method of their financing;
(c)   A statement of the capital projects planned for the next succeeding five (5) fiscal 

years, with estimates of their costs. The budget shall be accompanied by a report 
from the City Manager, with supporting schedules and exhibits, setting forth a 
complete financial plan for operation of the City during the coming fiscal year, with 
suitable explanation of any major changes in the cost of operation or the financial 
policy.”

3. Section 8 -  “After the public hearing thereon the Council shall approve and adopt the 
budget by the second regularly scheduled Council meeting in September, either in the 
same form as submitted by the City Manager or with such changes as the Council may 
find to be necessary or desirable. No budget shall be adopted or appropriation made 
unless the anticipated revenues for the fiscal year equal or exceed the authorized 
expenditures. The adoption of the budget shall require a favorable vote of at least a 
majority of all the members of the Council. In the event the budget has not been adopted
by the beginning of the fiscal year, the latest budget proposed by the City Manager shall 
take and remain in effect until the budget is finally adopted by the Council.”

II. Current Situation
A. The language that was included in the hearings advertisement and in the Proposed Budget 

itself in eighteen-font type as required by Section 102.005 State law is as follows:
"This budget will raise more total property taxes than last year's budget by $3,156,000 which 
is a 8.95 percent increase, and of that amount $626,000 is tax revenue to be raised from new
property added to the tax roll this year."
The Proposed Budget went on to add:
“The property tax revenue increase also includes $1,076,300 in tax revenue that was 
allocated last year to Tax Increment Reinvestment Zones and was not a part of the budget.”

B. The Budget provides for pay adjustments for all city employees including those agreed to for 
collective bargaining purposes for police and fire, no increase in water and sewer rates, 
continuation of the CIP with an emphasis on streets, drainage, water and sewer projects, and
an overall reduction in the number city employees.

C. Two record votes will be required by City Council to adopt the Budget in September since the
Budget includes an increase in property tax revenue.  The first will be to adopt the budget 
itself.  The second motion will be “to ratify the property tax increase reflected in the budget.” 
(Section 102.007(c) of State law).

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=TX&Value=26
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Baseball celebrates Jackie Robinson, calls for justice continue
By DAVID BRANDT
Associated Press

 » PHOENIX

Andrew McCutchen has 
relished these past few days 
in the Philadelphia Phillies 
clubhouse, having difficult, 
important conversations 
with baseball teammates 
about racial injustice.

As a Black man in a sport 
that’s filled with mostly 
white and Hispanic play-
ers, he doesn’t feel it’s a 
burden to lead in the dis-
cussions. He’s just glad that 
on Jackie Robinson Day, 
they’re conversations that 
everyone is willing to have, 
even if the answers aren’t 
always clear.

“People want to know 

what’s next, want to know 
the answers,” McCutchen 
said. “It’s OK to not have 
the answers, it’s OK to not 
know what’s next.

“What’s not OK is not 
caring what’s next.”

Major League Baseball 
observed a Jackie Robin-

son Day like no other Fri-
day, with teams celebrat-
ing a man who broke the 
sport’s color barrier with 
the Brooklyn Dodgers in 
1947. More than 70 years 
later, the racial reckoning 
continued.

Ten baseball games were 
postponed over two days 
as some teams joined oth-
er leagues like the NBA, 
WNBA and MLS in pro-
testing social injustice.

For Twins manager Roc-
co Baldelli, it’s a well-timed 
honor.

“I did find it almost cra-
zy and kind of great, after 
everything that went down 
yesterday in baseball and 
in sports and with our or-
ganization as well, that we 

come right back here today 
and wear No. 42 and we 
go out there and celebrate 
Jackie Robinson and ev-
erything that he’s done for 
our game, and really, for 
the nation,” Baldelli said.

Jackie Robinson Day is 
usually on April 15, but the 
celebration was moved to 
Aug. 28 this season to ac-
commodate the COVID-
19-altered schedule, which 
started in late July. The date 
was chosen because it is the 
anniversary of the March 
on Washington in 1963 
and also the day in 1945 
when Dodgers GM Branch 
Rickey met with Robinson 
to discuss breaking the col-
or barrier.

In Boston, players from 

both teams lined up along 
the baselines before the 
game and the Red Sox 
played a clip of Robinson 
speaking in St. Augustine, 
Florida, in 1964. During a 
recording of the national 
anthem by Ruth Pointer, 
outfielder Jackie Bradley Jr. 
— the only Black player on 
the Red Sox — knelt as did 
Alex Verdugo next to him.

“I think (Robinson) 
would want us to talk 
about change,” said Rock-
ies outfielder Matt Kemp, 
who is Black. “Coming up 
in the Dodgers organiza-
tion and the name Jackie 
Robinson, it just meant 
so much more. I wore the 
jersey that Jackie Robinson 
wore back in the day. To 

be around guys like Don 
Newcombe and Maury 
Wills, some of the legends 
that were with the Dodg-
ers, you get to hear stories 
about things that people 
have never heard.”

According to a recently 
published study on diver-
sity in baseball, only 7.5% 
of opening day rosters con-
sisted of Black players, the 
lowest percentage in the 
game since the study began 
in 1991.

Yankees manager Aaron 
Boone broke down in tears 
during a media briefing 
and left the room when he 
was asked about his two 
Black adopted sons Friday. 
He returned a few minutes 
later, still shaken.

CITY OF GALVESTON

NOTICE OF PUBLIC HEARING

ON FISCAL YEAR 2021 BUDGET

The City Council of the City of Galveston, 
Texas, will hold a public hearing during 
the City Council meeting on September 10, 
2020, which begins at 10:00 a.m. to receive 
comments regarding the Fiscal Year 2021 
Budget.  Said hearing will be held at City 
Hall, located at 823 Rosenberg, Galveston, 
Texas 77553.  

Persons wishing to make an in-person 
comment to the City Council may do so 
by attending the public hearing mentioned 
above.  Persons wishing to submit an  
electronic public comment prior to the 
meeting may do so using the link  
http://digitalforms.galvestontx.gov/Forms/
PublicComment. 

The proposed budget is available for  
inspection online at www.galvestontx.gov. 

“This budget will raise more total property 
taxes than last year’s budget by $3,156,000 
which is an 8.95 percent increase, and of 
that amount $626,000 is tax revenue to be 
raised from new property added to the tax 
roll this year.”  

The property tax revenue increase also  
includes $1,076,300 in tax revenue that  
was allocated last year to Tax Increment  
Reinvestment Zones and was not a part  

of the budget.

Water Heater installed by licensed plumber MPL.37609

SOLutIOnS tO Sunday’S CrOSSWOrd PuZZLE

MLB | BREAKING THE COLOR BARRIER

AP/File photo
It’s Jackie Robinson Day 
across the big leagues on 
Friday as baseball honors 
the man who broke the 
sport’s color barrier in 1947.

“We’re going to be Black 
men forever. That’s not go-
ing to ever change. So if it 
comes down to winning 
a championship or doing 
something better for our 
people, for our communi-
ties, we’re going to pick that 
first.”

Games were postponed 
the last two days, during 
which players met among 
themselves and with 
coaches and owners before 
an agreement to resume 
was reached.

“The key to this thing is 
that I think we all needed 
to take a breath,” Clippers 
coach Doc Rivers said. 
“We needed a moment to 
breathe. It’s not lost on me 
that George Floyd didn’t 

get that moment. But we 
did and we took it. And 
the players took it, and they 
got to refocus on the things 
that they wanted to focus 
on outside of their jobs.”

High on that list is vot-
ing, mentioned frequently 
in a joint statement by the 
league and the NBPA.

Many within the league 
of primarily Black players 
have focused on the im-
portance of voting, and 
the need for places in inner 
cities where minorities can 
do so safely. With no NBA 
games to play be played in 
November, arenas are an 
ideal place for it.

Atlanta, Detroit, Char-
lotte and Sacramento were 
already on board, and 
Houston’s Toyota Center 
was locked in this week. 
Madison Square Garden 
and the arenas for Dallas 
and Utah were added Fri-

day, along with the Forum 
in Inglewood, California, 
owned by Clippers owner 
Steve Ballmer. Rivers also 
said Miami is working hard 
to make its facility available.

All team owners who 
also control their arena 
property will work with 
local officials to turn their 
buildings into a voting lo-
cation for the 2020 general 
election to allow for safe, 
in-person voting.

Paul pointed out that 
practice facilities would be 
helpful if arenas can’t be se-
cured.

The players and the 
league will also immediate-
ly establish a social justice 
coalition, made up of play-
ers, coaches and owners, 
that will focus on issues 
such as voting access and 
advocating for meaningful 
police and criminal justice 
reform.

NBA
Continued » B1

FrOM tHE SPOrtS FrOnt tEnnIS | WESTERN & SOUTHERN OPEN

Associated Press

 » NEW YORK

After two days of lit-
tle sleep and unexpected 
stress, Naomi Osaka rose to 
the moment.

The two-time Grand 
Slam champion returned 
to the court after bringing 
the push for racial justice to 
the forefront on the tennis 
tour, and she advanced to 
the finals of the Western & 
Southern Open on Friday 
with a straight-set victory.

This one meant a lot.
“Of course I feel extra 

pressure now that there’s 
more eyes watching me,” 
she said.

After a one-day break in 
the tournament prompted 

by her decision to speak 
out, Osaka reached her first 
Western & Southern title 
match by gritting out a 6-2, 
7-6 (5) victory over Elise 
Mertens.

The 22-year-old Osaka 
was hoping someone else in 
tennis would take the lead 
in speaking up for racial 
justice — she considers her-
self more of a follower — 
but realized she would have 
to make the first step. She 
acknowledged that it was 
“a bit frightening” to get so 
much attention the last two 
days, given how she prefers 
to stay in the background.

“I feel like it’s been kind 
of hectic and I honestly ha-
ven’t been able to get that 
much sleep yesterday, so I 

was glad to win today,” she 
said.

Osaka tweeted after her 
semifinal victory that she 
was exhausted and “sick 
to my stomach” over the 
many Black people killed by 
police. She had decided to 
withdraw from the tourna-
ment as a statement in sup-
port of racial justice, joining 
athletes in other sports.

Other tennis players ex-
pressed support and the 
tournament was halted for 
one day, prompting Osaka 
to stay in the draw.

Back on court, how 
would she handle the emo-
tions of the last few days?

“Preparing for this match 
was a bit stressful,” she said.

Even though her first 
serve was inconsistent — 
she made only half of them 
— the fourth-seeded Osaka 
fought off 18 of 21 break 
points while gritting it out.

One alarming moment: 
Osaka grabbed her left 
hamstring after chasing a 
ball during the tiebreaker, 
but completed the match 
without pause. Osaka won 
the 2018 U.S. Open and will 
be coming off a successful 
week — in many ways — 
heading into this one.

Osaka will face resurgent 
Victoria Azarenka, who 
beat Johanna Konta 4-6, 
6-4, 6-1 to reach the West-
ern & Southern final for the 
first time since 2013, when 
she beat Serena Williams.

Naomi Osaka into W&S final

AP

Naomi Osaka, of Japan, returns a shot from Elise Mertens, of Belgium, during the 
semifinals at the Western & Southern Open tennis tournament Friday.



F i n a n c e   D e p a r t m e n t 
PO Box 779 | Galveston, TX 77553-0779

 | 409-797-3562

September 10, 2020

To: Brian Maxwell, City Manager
 Hon. Mayor and City Council Members

From: Michael Loftin, Assistant City Manager for Finance

RE: Consider for action an ordinance of the City of Galveston, Texas,  adopting the 
annual governmental and proprietary funds budget for the fiscal year beginning 
October 1, 2020 and ending September 30, 2021; Making appropriations for city 
operations and capital projects for such fiscal year as reflected in such budget; 
Authorizing various other transfer; Approving and adopting the FY 2021 Capital 
Budget; Approving and adopting the budget of the Industrial Development 
Corporation, making vaious findings and provisions related to the subject and 
providing for an effective date.

I. Background
A. The FY 2021 Proposed Budget includes $147.34 million for City operations, $1.1 

million for general contingencies and one-time appropriations of fund balance as well
as $69.6 million for capital improvement projects.  The Budget also includes 
authorization for $22.5 million to be spent for internal services and billed back to the 
major operating funds included in the total above.  Ending Fund Balances totaling 
$45.3million are also identified in the Ordinance and considered a part of the Budget.

B. Budget discussions with City Council began in April as the pandemic began to affect 
revenues at that time.  The April 30th Council workshop included a presentation on 
the pandemic’s expected effect on FY 2021 revenue, and the ability of the City to 
address committed expenditure increases, including public safety compensation an 
pension increases.  The Proposed Budget was presented by the City Manager on 
July 17th which was well in advance o the forty-five days required prior to the start of 
the fiscal year as required by the City Charter.  To comply with State law, a public 
hearing is being held on September 10 prior to consideration of the Budget 
Ordinance to afford the community an opportunity to comment and provide testimony
on the Budget.

C. According to a provision added to the City Charter in 2016, the budget will take effect
as proposed by the City Manager unless it is modified and/or adopted by the City 
Council prior to that time.  Should the new rule take effect through an absence of City
Council action for any reason, the City Council retains the right to consider 
amendments to the budget after the fiscal year starts on October 1, 2020.

D. State law also requires the Budget be adopted by a record vote. The separate 
motion on the question of whether to reserve funds for potential increases in the 



city’s contribution to the police and fire pension funds should be considered prior to 
the consideration of the Budget ordinance itself.  A second record vote must also be 
taken as required by State law that ratifies any increase in property tax revenue as a 
“property tax increase.”  This second ratification vote has its own staff report, and is 
listed as a separate agenda item following the Budget ordinance itself.

A further requirement in the State law is that the budget must be adopted before the 
property tax rate can be approved.  The ordinance adopting the property tax rate for Tax 
Year 2020 and FY 2021 will be on the September 17 agenda following the budget item.

II. Current Situation (excerpted from the City Manager’s Transmittal letter in the Proposed
Budget document itself)

“The Proposed Budget for FY2021, beginning October 1, 2020, and ending September 30, 2021

is presented so as to meet the needs of our property owners, residents and businesses and 

third-party users within the requirements set by City Charter and State Budget Law.  The 

Proposed Budget, including maintenance and operating expenditures, one-time appropriations, 

and the capital budget is $218 million, 6.85 percent less than last year’s combined total.  The 

Proposed Budget includes reserves in major operating funds that exceed our ninety-day 

minimum and allocates additional available resources to meet the City’s highest priorities.  

FY 2021 PROPOSED BUDGET ($000's)

Major Category
FY 2020 

Budget

FY 2021 

Proposed 

Budget

Percent 

Difference

Maintenance and Operations $144,530 $147,322 1.93%

One-Time Appropriations $868 $1,095 26.15%

Total Operating Budget $145,398 $148,417 2.08%

Capital Budget $88,614 $69,556 -21.51%

Total Budget $234,012 $217,973 -6.85%

This budget is presented before the certified property tax roll is available from the Galveston 

County Appraisal District. But we are estimating that the property tax rate will be reduced by 

one-half cent in order to maintain tax revenue that does not exceed the State’s threshold that 

would lead to an election in November.  Also, this budget requires no change in water and 

sewer rates as the result of strong performance by utility revenue and conservative budgeting 

practices.  Revenue losses to the pandemic are less than was estimated in March, but still are 

significant enough to warrant an ongoing sense of vigilance and concern on our part.  We 

continue to monitor monthly revenues, and particularly sales taxes, hotel occupancy taxes and 

fees for service that potentially been affected by the pandemic.

The FY 2021 Proposed Budget provides funding levels developed over the last six years to 

meet the city’s highest priorities and mandates under state law and the City Charter.  This 

multiyear effort required consistent budget discipline and management focus under the 

leadership of the Mayor and City Council.  

1. This Budget funds 168 police officers including dedicated patrols for downtown and the 

Seawall.



2. The City, working in coordination with the police employee association and pension 

board secured state legislative approval of several major changes that are structured to 

fully fund the Police pension plan over 30 years.  The City’s contributions to the police 

pension plan have been increased from 12 to 18 percent of payroll, police officers’ 

contribution was maintained at 12 percent, the police pension board was restructured 

and changes to the contribution levels will be modified as required by actuarial results 

and shared by the City and active members of the police plan.

3. The City also increased its contribution to the fire pension plan from 14 to 17 percent of 

payroll, and the firefighters’ association agreed to increase their own contribution from 

16 to 18 percent of payroll.  This agreement brought the amortization period for the Fire 

plan’s unfunded actuarial accrued liability down to 25 years.

4. Collective bargaining agreements were approved in 2016 and 2019 that increased base 

pay such that in FY 2021, police officers of similar rank are earning approximately 24 

percent than in FY 2015 and firefighters are earning 21 percent more than five years 

ago.

5. Annual COLAs for non-civil service employees averaging two percent have kept the 

City’s compensation plan from falling below market, and are allowing the city to retain 

highly skilled, professional and productive employees in all departments.

6. The Proposed Budget also includes $4.9 million for the annual set aside from the 

General Fund for Infrastructure and Debt Service.  This set aside, equal to eight percent 

of the General Fund budget, was $1.38 million in FY 2015 when it was three percent of 

the General Fund Budget.  The annual set aside provides the city with continual funding 

for infrastructure projects and/or debt service payments that would otherwise require a 

higher property tax rate.

7. Public Works positions grew by 15 percent (37 positions) to staff important infrastructure 

maintenance crews.  The most notably addition was the in-house mill and overlay 

program that has produced over 20 miles of overlaid streets.

In spite of these continuing spending initiatives, we managed to pay cash for $16.46 million in 

settlements in FY 2019 using our cash reserves alone.  The City’s fiscal stability is recognized 

by the national bond rating agencies, largely because we are maintaining a budgeted fund 

balance that is greater than the 90 days of maintenance and operating cost in every major 

operating fund.

How did we accomplish all of this without major, sudden spending cuts?

1. We seized the opportunity caused by routine employee turnover to review and reassign 

responsibilities to other employees who remained with the City.  In turn, they would often

get a chance to promote or get an upgrade in salary.

2. We cancelled three Tax Increment Reinvestment Zones, numbers 11 (in FY 2016), 12 

and 14 (this last fiscal year).  Closing these Zones meant that approximately $2.5 million 

in existing property tax revenue is being made available in FY 2021 for the 

aforementioned the list of public safety and infrastructure needs.

3. We maintained generally flat budgets for all non-public safety departments, making 

strategic reductions every year in preparation and management of the budget.  In FY 



2021, we are reducing personnel overall by a net of six positions.  Island Transit is 

getting 12.75 positions in anticipation of the rail trolley’s return to operations.  This 

means the rest of the City has given up 18.75 positions.  

4. In FY 2019, the City reduced General Fund departments’ spending by $1 million to add 

this amount to the CDM Smith settlement.  Those cuts will remain in place through FY 

2021.

This Budget is presented in a time of extreme challenges.  City staff are our most valuable tool 

in meeting these challenges, and deserve some recognition for a job well done every day.  The 

police and fire pay increases agreed to through Collective Bargaining are fully funded in this   

Budget.  We have also reserved funds equivalent to a two percent COLA for rank and file 

employees in the hopes that by January, our situation has at least been clarified if not improved.

If that is the case, we would like to implement a January 1 effective COLA for non-civil service 

employees.

The CIP includes plans for $260 million in projects, with $69.5 million or 27 percent of the total 

scheduled for FY 2021. First, we continue taking actions to complete the street and drainage 

programs approved by the voters in the May bond election by FY 2022.  Many of these projects 

are complete and we continue to accelerate design and fund construction as soon as possible.  



Our central administrative departments are budgeted at minimum levels so as to maintain their 

effectiveness and ability to carry out their City Charter responsibilities.  Can we reduce budgets 

further?  Further reductions can be achieved over time but all departments are operating at 

minimum budget levels now.  The table below illustrates how low our administrative overhead 

cost is, including pure central administrative functions that include Mayor and Council, the City 

Manager, City Attorney, City Secretary, City Auditor, Human Resources, Public Information and 

Finance including property tax appraisal and collection by County offices.  

Using the FY 2021 Proposed Budget as our basis, our overhead rate is 3.61 percent of the 

operating budget and 2.42 percent of the overall capital and operating budget combined.  This is

lower than in FY 2015 when the rates were 4.04 percent and 2.59 percent.

CITY OF GALVESTON ADMINISTRATIVE OVERHEAD

FY 2015-2021

Budget Category
FY 2015 

Budget

FY 2016 

Budget

FY 2017 

Budget

FY 2018 

Budget

FY 2019 

Budget

FY 2020 

Budget

FY 2021 

Proposed 

Budget

Administrative Offices

City Secretary/Council 401,771 418,399 510,774 547,175 536,270 544,646 557,638 

Elections 0 60,000 60,000 70,000 68,000 58,500 70,000 

City Manager 707,706 748,821 831,001 762,019 682,997 696,989 716,654 

City Attorney 769,746 900,442 884,180 919,554 928,227 833,109 822,731 

City Auditor 277,238 312,289 278,291 278,563 274,851 278,551 285,555 

Human Resources 285,570 326,647 443,025 557,574 555,375 560,117 536,631 

Finance 1,674,239 1,888,378 1,948,581 1,807,399 1,863,446 1,620,769 1,552,593 

Taxation 213,158 247,073 255,314 265,449 270,000 271,723 320,546 

Community Outreach/Public 

Information Office
0 0 0 0 208,502 246,534 260,084 

Subtotal Administration 4,329,428 4,902,049 5,211,166 5,207,733 5,387,668 5,110,938 5,122,432 

Operating Budget

General Fund 47,642,520 49,746,819 57,003,604 54,190,013 55,896,702 59,336,800 60,971,451 

Less Administrative Depts 4,329,428 4,902,049 5,211,166 5,207,733 5,387,668 5,110,938 5,122,432 

General Fund Operations 43,313,092 44,844,770 51,792,438 48,982,280 50,509,034 54,225,862 55,849,019 

Special Funds 18,783,615 31,112,301 33,857,546 36,503,006 36,653,582 32,164,973 32,604,404 

Enterprise Funds 44,072,594 48,632,005 43,552,270 45,608,695 46,845,944 48,465,713 48,566,266 

Debt Service Fund 984,758 1,954,517 9,802,702 8,736,372 5,192,812 5,543,606 5,179,893 

Total Operating Budget 107,154,059 126,543,593 139,004,956 139,830,353 139,201,372 140,400,154 142,199,582 

Capital Budget

Streets 23,391,331 20,899,424 14,827,920 25,077,860 22,631,633 17,354,682 22,938,867 

Drainage 1,884,045 2,531,692 2,493,025 4,038,247 15,084,500 13,303,665 1,101,750 

Water 4,605,553 2,933,400 30,535,877 12,689,680 29,191,384 44,184,055 22,775,415 

Sewer 6,551,018 7,880,758 20,593,518 23,111,345 15,219,422 5,084,173 16,025,400 

Parks 5,177,680 3,850,000 4,212,500 3,295,750 415,000 1,875,000 3,425,501 

Other 18,349,453 5,350,000 6,446,039 7,304,303 3,933,880 6,812,729 3,288,884 

Subtotal Capital Budget 59,959,080 43,445,274 79,108,879 75,517,185 86,475,819 88,614,304 69,555,817 

Total Capital and Operating 

Budget
167,113,139 169,988,867 218,113,835 215,347,538 225,677,191 229,014,458 211,755,399 

Admin  as Pct of Op 

Budget
4.04% 3.87% 3.75% 3.72% 3.87% 3.64% 3.60%

Admin as Pct of Cap & 

Op Budget
2.59% 2.88% 2.39% 2.42% 2.39% 2.23% 2.42%

We also compare favorably to other cities whose budgets vary somewhat from ours, but have 

the same basic structure: Elected officials, the executive function (be it strong Mayor or City 

Manager), City Secretary, Finance, Internal Audit, Legal, Public Information, and Human 

Resources.  Not all of the cities surveyed had easily identifiable capital budgets so that 

comparison has been left out of this presentation.  



PEER CITIES ADMINISTRATIVE COST

AS PERCENT OF OPERATING BUDGET

BASED ON THEIR FY 2019 BUDGETS

(Source: City of Galveston Finance Department)

Categories Pasadena Texas City League City Pearland Baytown Beaumont Friendswood

Administration 0 4,100,232 1,850,758 3,642,527

City Secretary/Council 705,665 599,020 524,849 771,198 420,100 857,272

Elections 67,150 

City Manager/Mayor 640,935 689,352 1,076,495 1,787,200 1,015,737

City Attorney 1,714,886 196,309 557,557 818,855 1,105,867 1,076,300 

City Auditor 0 123,863 

Human Resources 1,087,393 863,977 1,115,248 1,126,959 927,800 

Finance 3,401,983 2,442,864 2,201,814 2,532,773 1,822,100 

Taxation 512,520 

Public Information Office 1,793,496 567,073 568,378 

Subtotal 

Administration
9,924,028 4,296,541 5,843,706 6,305,639 7,387,555 6,033,500 5,515,536 

Operating Budget

General Fund 116,263,380 54,962,945 76,396,528 80,424,112 108,256,539 126,717,000 28,211,899

Less Administrative 

Depts
9,924,028 4,296,541 5,843,706 6,305,639 7,387,555 6,033,500 

5,515,536

General Fund Operations 106,339,352 50,666,404 70,552,822 74,118,473 100,868,984 120,683,500 22,696,363 

Special Funds 13,899,921 2,521,431 3,923,933 3,292,676 11,330,963 19,504,539 380,984

Enterprise Funds 42,448,243 16,498,658 35,924,801 53,416,720 62,780,405 63,432,500 11,811,262

Debt Service Fund 11,764,701 10,320,539 12,475,869 38,806,367 22,190,038 17,153,500 3,217,119

Total Operating Budget 174,452,217 80,007,032 122,877,425 169,634,236 197,170,390 220,774,039 38,105,728 

Admin  as Pct of Op 

Budget
5.69% 5.37% 4.76% 3.72% 3.75% 2.73% 14.47%

The City of Galveston’s “overhead rate” calculated using Administrative costs as a percent of 

the FY 2021 Proposed Budget for operations is 3.6 percent.  It is lower than all but Beaumont 

and much lower than other local public agencies can claim.  The FY 2021 Budget represents 

the City Council’s blueprint of programs and services that will be provided to the residents and 

businesses of our community.  The budget process is not only an exercise of balancing 

revenues and expenditures but a plan for improvements in the years to come.  



(Note: The difference in the expenditure total above and the revenue total on a prior page is the approximate amount 

budgeted from existing balances in the special revenue funds that carries over until it is spent as well as amounts 

budgeted for one time uses of fund balance for capital outlay in the Enterprise Funds.)

III. Issues
1. The Budget is in compliance with the Charter provision that mandates the budget to 

be limited to a seven percent increase over the prior year.  (See page CW-4 in the 
Budget Summary section of the Proposed Budget document itself.)

2. The General Fund Budget includes a transfer to the Infrastructure and Debt Service 
equal to eight percent of the General Fund budget or $4.75 million as required by the
City Charter.

3. Debt service requirements for all city-issued bonds are funded through this budget.
This includes a $37 million sale that completes the issuance of the bonds authorized 
by the voters in May 2017.

4. The Budget includes all city operating and capital funds, with the exception of the 
City’s major housing grants, as required by State law.

5. Compensation for city employees is competitive with other local employers, including
surrounding cities and the private sector.

6. Beginning fund balances for FY 2020 are only estimates.  The Budget Ordinance 
includes language that will incorporate actual ending fund balances from FY 2019
into the Budget as soon as the Comprehensive Annual Financial Report is 
completed.

7. Funds appropriated for capital projects will only be kept in reserve from one fiscal 
year to the next if they are allocated (encumbered) in a contract or purchase order 
awarded through regular established City procedures.  In accordance with the 
Charter, unencumbered capital project appropriations will lapse at the end of the 
fiscal year as they do for operations.  Such funds are available for reallocation by the
City Council after the start of FY 2020.

8. The ordinance authorizes the City Manager to transfer funds from the Health 
Benefits contingency accounts set up in each fund to operating department budgets 
in each fund as required by changes in the City’s health benefits financial 
contirbutions.

9. The ordinance also authorizes the Finance Department to close out old capital 
project funds with small remaining balances below $15,000 to pay outstanding 
contractor invoices.

IV. Recommendation

Adopt the FY 2021 Budget.
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ORDINANCE NO. 20-

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, ADOPTING THE
ANNUAL GOVERNMENTAL AND PROPRIETARY FUNDS BUDGET FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30,
2021; MAKING APPROPRATIONS FOR CITY OPERATIONS AND CAPITAL
PROJECTS FOR SUCH FISCAL YEAR AS REFLECTED IN SUCH BUDGET;
AUTHORIZING VARIOUS OTHER TRANSFERS; APPROVING AND ADOPTING
THE FY 2021 CAPITAL BUDGET;  APPROVING AND ADOPTING THE BUDGET
OF THE INDUSTRIAL DEVELOPMENT CORPORATION, MAKING VARIOUS
FINDINGS AND PROVISIONS RELATED TO THE SUBJECT AND PROVIDING
FOR AN EFFECTIVE DATE.
_________________________________________________________________________
 

WHEREAS, The City Charter, Article VII, section 8, requires City Council of the
City of Galveston, Texas, to approve and adopt the City budget no later than the second
regularly scheduled September meeting of Council before the beginning of the fiscal year;
and 

WHEREAS, the City Manager has presented to the City Council a proposed
budget of the expenditures of the City of Galveston for the fiscal year 2021; and

WHEREAS, pursuant to notice as required by Section 102.006 of the Local
Government Code a public hearing on such budget was held in the Council Chambers, at
which hearing all citizens and taxpayers of the City had the right to be present and to be
heard, and those who requested to be heard were heard; and 

WHEREAS, the City Council has considered the proposed budget and has made
such changes therein as in the City Council’s judgment were warranted by law and were in
the best interest of the citizens and taxpayers of the City; and  

WHEREAS, a copy of the budget has been filed with the City Secretary as
required by Local Government Code Section 102.005 and 102.008, and the City Council
desired to adopt the same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:
 

SECTION 1. The findings and recitations set out in the preamble to this
Ordinance are found to be true and correct and they are hereby adopted by the City Council
and made a part hereof for all purposes.
 

SECTION 2. In accordance with the provisions of Local Government Code
Section 102.007, the City Council hereby approves and adopts the budget described above,
the same as shown in Exhibit “A” being on file with the City Secretary.  The City Secretary
is hereby directed to place on such budget and sign an endorsement reading as follows:
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“The Original Annual Government and Proprietary Funds Budget of the City of Galveston,
Texas, for Fiscal Year 2021” and to keep such budget on file in her office as a public
record.  In addition, in accordance with Section 102.009 (d), Texas Local Government
Code (Vernon’s), the City Secretary is hereby directed to file a true copy of the approved
Budget in the offices of the County Clerk of Galveston County.
 

SECTION 3. The FY 2021 Budget for operations shall be administered in
accordance with Article VII, Section 9, 10, 19 and 20 of the City Charter and Section
102.010 of the Texas Local Government Code as follows:

a. The Council may transfer any unencumbered appropriation balance or portion
thereof from one office, department, or agency to another, at any time.

b. The City Manager shall have authority, without Council approval, to transfer
appropriation, balances from one expenditure account to another within a
single office, department, or agency of the City,

c. At any time in any fiscal year, the Council may, pursuant to this section, make
emergency appropriations only in a case of grave public necessity to meet an
unusual and unforeseen condition that could have not been included in the
original budget through the use of reasonably diligent thought and attention.
Such appropriations shall be by ordinance adopted by the favorable vote of
five (5) members of the Council and shall be made only upon
recommendation of the City Manager. The total amount of such emergency
appropriations made in any fiscal year shall not exceed ten per centum of the
tax levy for general purposes in the fiscal year. Should the unappropriated and
unencumbered revenues, income and available funds of the City for such
fiscal year be not sufficient to meet the expenditures under the appropriation
authorized by this section, thereby creating a deficit, it shall be the duty of the
Council to include the amount of such deficit in its budget and said deficit
shall be paid off and discharged not later than thirty-six (36) months from the
date the appropriation was made. If the Council amends the budget to meet an
emergency, the Council shall file a copy of its ordinance in accordance with
State law.

d. At any time in any fiscal year, where the City has experienced a natural or
man-made disaster that results in the issuance of a Proclamation of Public
Disaster by the President of the United States or Governor of the Great State
of Texas, the Council may make emergency appropriations to alleviate the
effects of the natural or man-made disaster, and the limitations on the total
amount of emergency expenditures set out in the preceding section shall not
apply.

e. As provided by Section 102.010 of the Texas Local Government Code,
emergency appropriation provisions do not prevent the governing body of the
municipality from making changes in the budget for municipal purposes.
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f. The Council shall not approve a budget that exceeds more than seven (7) per
cent of the budget of the prior fiscal years as to total expenditures for any and
all purposes excluding expenditures related to bond funded projects, grant
funded programs, trust and agency funds, internal fund expenditures, and any
capital improvement funds appropriated in the previous fiscal year that have
not been expended.

g. The City shall create a “Capital Improvement and/or Debt Service Account”
allocating an equivalent of 1% of the General Fund Operating Budget (“annual
allocation”) to such an account beginning in fiscal year 2013 and an additional
1% in each successive fiscal year thereafter until the cumulative annual
allocation to the account reaches a minimum of 8% of the total General Fund
Operating Budget, for either Capital Improvements or Debt Service in every
year, and each year thereafter allocate at least 8% of the total General Fund
Operating Budget to such account, subordinate to any deficiency in the
emergency 90 day minimum reserve.  For purposes of this section “Capital
Improvements’ shall be defined as projects above $100,000.

h. Prior to allocation of the General Fund contingency, the City Council will hold
a public hearing and invite comments from the public on the use of these
funds.

 

SECTION 4. That the Beginning Fund Balance reflected in the budget for each
operating and capital budget fund for which a Budget is adopted hereby automatically shall
be adjusted to be the amount of the Ending Fund Balance for Fiscal Year 2020 as fully
adjusted to reflect the final Comprehensive Annual Financial Report for Fiscal Year 2020
when released , and subsequently automatically shall be adjusted to be the amount of the
Ending Fund Balance included in the final Comprehensive Annual Financial Report for
Fiscal Year 2020 for each respective fund.  The revised Beginning Fund Balance shall
thereafter be used to calculate the Fiscal Year 2021 Ending Fund Balance.

SECTION 5. That the Waterworks and Sewer System funds previously reflected
as separate funds is adopted in this ordinance and is hereby to be known as the Combined
Utility System Fund as shown in Exhibit “A.”  This consolidation shall also be reflected as
such in the final Comprehensive Annual Financial Report for Year 2020 when presented.

SECTION 6. The City Council hereby approves and adopts the FY 2021 Capital
Budget as included in Exhibit “B”.  The Capital Budget will be implemented as follows:

a. The Capital Budget includes specific projects planned to begin in FY 2021.

b. Reports will be provided to City Council quarterly on the status of each project
that is a part of the FY 2021 Capital Budget including financial, design, and
construction status information.
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c. City Council approval is required to add or delete projects from the Capital
Budget as shown in Exhibit “B” through passage of an ordinance amending the
FY 2021 Capital Budget.

d. Appropriation of capital projects funds shall be approved by Council as
provided in Attachment “C”.

e. Contracts and expenditures for individual projects shall be approved as
provided by State law, the City Charter and the City’s purchasing policies.

f. Expenditures of capital funds shall be for projects included in the approved
and/or amended FY 2021 Capital Budget.

g. Funds shall be allocated based on the legal purpose of the capital funds and
approval of the responsible party as required under 5 (e), provided that the
Finance Department shall be authorized to charge expenditures of current
projects to older capital funds in amounts not to exceed $15,000 and as
allowed by the laws governing those capital funds in order to close them out.

SECTION 7. Appropriation of capital funds allocated, committed, encumbered
and/or expended in accordance with the FY 2021 Capital Budget is hereby approved as
follows:

a. The capital project funds balance as set forth in Exhibit “C” shall be adjusted
automatically as described in and pursuant to Section 5.

b. By this action, Council hereby appropriates any additional income dedicated by
City Council action or state law for capital projects that is received during FY
2021.  This includes but is not limited to net proceeds from the sale of
municipal bonds as approved and authorized by City Council, interest income,
capital recovery fees and additional amounts transferred from City operating
funds to be used for capital projects.

c. At the close of each fiscal year any unencumbered balance of an appropriation
shall revert to the fund from which appropriated and may be re-appropriated by
the Council.

SECTION 8.   The City Council hereby approves and adopts the FY 2021
Operating Budget of the Galveston Industrial Development Corporation (IDC) approved by
the Board of Directors of the IDC on August 17, 2020 and included in the budget as
Exhibit D.
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SECTION 9. Funds shall be allocated to individual projects as approved in the
FY 2021 Capital Budget when individual contracts are awarded and/or projects are ready
for implementation.

SECTION 10. Funds shall be allocated to individual projects through the normal
procurement processes as provided by State Law and City policy.

SECTION 11. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if
any phrase, clause, sentence, paragraph or section of this Ordinance should be declared
invalid by the final judgment or decree of any court of competent jurisdiction, such
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and
sections of this Ordinance.
 

SECTION 12. All Ordinances or parts thereof in conflict herewith are repealed to
the extent of such conflict only.
 

SECTION 13. In accordance with the provisions of Sections 12 and 13 of Article
II of The City Charter this Ordinance has been publicly available in the office of the City
Secretary for not less than 72 hours prior to its adoption; that this Ordinance may be read
and published by descriptive caption only.
 

SECTION 14. The City Council officially finds, determines, and declares that
sufficient notice of the date, hour, place, and subject of each meeting at which this
Ordinance was discussed, considered, or acted upon was given in the manner required by
Chapter 551 of the Texas Government Code and Chapter 102 of the Texas Local
Government Code, and that each such meeting has been open to the public, as required by
law, at all times during such discussion, consideration, and action.  The City Council
ratifies, approves, and confirms such notices in the contents and posting thereof.
 

SECTION 15. This Ordinance shall be and become effective from and after its
adoption and publication in accordance with the provisions of The City Charter of the City
of Galveston.
 

 

APPROVED AS TO FORM:

 

________________________
DONALD S. GLYWASKY
CITY ATTORNEY
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I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the
City Council of the City of Galveston at a regular meeting held on the 10th day of
September 2020, as the same appears in records of this office.
 

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the
corporate seal of the City of Galveston this ________ day of _________________, 2020.
 

 

_____________________________
Secretary for the City Council
of the City of Galveston



FY2021 Proposed Budget Data Sheet
Exhibit "A"

General Fund  
  Police 23,610,111
  Fire 12,956,380
  Emergency Management 164,763
  Emergency Medical Service 730,882
  City Marshal 896,680
  Special Events 0
  Public Works - Streets 1,815,727
  Public Works - Traffic 2,266,759
  Park & Recreation Administration 933,836
  Parks & Parkways 1,833,184
  Building Inspection 632,429
  Developmental Services 863,978
  City Secretary 557,638
  Elections 70,000
  Municipal Court 776,693
  City Manager 716,654
  City Auditor 285,555
  City Attorney 822,731
  Human Resources 536,631
  Transportation 200,000
  Finance - Administration 344,636
  Finance - Accounting 766,134
  Finance - Purchasing 197,943
  Finance - Budget 243,880
  Taxation 320,546
  Facility Maintenance Services 1,233,252
  Benefit/Compensation Reserve 277,687
  Utilities 58,560
  Contractual Services 70,000
  Community Outreach/Public Information 260,084
   CARES Act Reimbursement (100,000)
  Vehicle Purchases 1,000,000

General Fund Subtotal 55,343,355
Operating Transfers to Infrastructure Fund 4,877,683
Operating Transfers to Separation Pay Fund 750,000

General Fund Total 60,971,038 15,033,954 76,004,992
Debt Service Fund Total 5,179,893 $1,716,984 $6,896,877

Special Revenue Funds
  Rosenberg Library 3,438,900 0 3,438,900
  Island Transit 4,406,660 29,570 4,436,230
  Seawall Parking 1,676,531 0 1,676,531
  Convention Center Surplus 4,438,563 0 4,438,563
  HOT 1/8 Historical Buildings 1,654,864 0 1,654,864
  Council Projects & Initiatives Program 402,551 0 402,551
  Infrastructure Fund & Debt Service Fund 7,978,803 0 7,978,803
  Separation Pay Fund 821,000 448,851 1,269,851
  PEG Fund 918,957 0 918,957
  Parking Management Fund 1,029,721 0 1,029,721
  Lasker Pool Fund 844,684 0 844,684
  Pension Reform Fund 1,076,035 0 1,076,035
  Revenue Producing Parks 534,343 0 534,343
  Asset Forfeiture Fund 395,925 0 395,925
  Police Special Revenue Fund 185,467 0 185,467
  Police Quartermaster Fund 148,133 0 148,133
  Alarm Permit Fund 223,319 0 223,319
  Fire Special Revenue Fund 167,222 0 167,222
  Municipal Court Building Security Fund 37,836 0 37,836
  Court Technology Fund 77,138 0 77,138
  Local Truancy and Diversion Fund 202,285 0 202,285
  Recovery and Capital Reserve Fund 404,905 0 404,905
  Technology Improvement Fund 1,307,788 0 1,307,788
  Hurricane Harvey Fund 232,775 9,016 241,791

Special Revenue Fund Total 32,604,404 487,438 33,091,842

Fund FY2021 
Proposed Budget Fund Balance Total
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Combined Utility System Fund
  Management services 707,530
  Utility billing 1,934,454
  Supply 2,016,505
  Distribution 2,595,216
  Industrial Pretreatment 327,006
  Collection 3,449,110
  Wastewater treatment plant 4,048,052
  Cost of water 11,097,315
  Debt service 9,670,707
  Non-Departmental 3,247,647

Combined Utility System Fund 39,093,542
Appropriation of Fund Balance for One-Time Operating 
Items and FY2021 Capital Budget 300,000

Combined Utility System Fund 39,393,542 17,364,872 56,758,414
Sanitation Fund
  Refuse collection 4,889,010
  Recycling 721,826
  Utility billing 210,408
  Non-Departmental 725,779

Sanitation Fund Subtotal 6,547,022
Appropriation of Fund Balance for One-Time Operating 
Items and FY2021 Capital Budget 420,000

Sanitation Fund Total 6,967,022 1,782,341 8,749,363
Drainage Fund
  Municipal Drainage Utility 2,442,831
  Utility billing 150,426
  Non-Departmental 168,308

Drainage Fund Subtotal 2,761,565
Appropriation of Fund Balance for One-Time Operating 
Items and FY2021 Capital Budget 305,000

Drainage Fund Total 3,066,565 1,123,738 4,190,303
Airport Fund
  Operating Expenses 911,476
  Non-Departmental 204,136

Airport Fund Subtotal 1,115,612
Appropriation of Fund Balance for One-Time Operating 
Items and FY2021 Capital Budget 30,000

Airport Fund Total 1,145,612 898,537 2,044,149
Total Operating Budget 149,328,076 38,407,864 187,735,940

Internal  Service Funds 22,497,913 5,353,025 27,850,938

Note:  The Internal Service Funds are not included in the Citywide totals above to avoid duplication.

Fund FY2021
Proposed Budget Fund Balance Total



Exhibit "B"

CITY OF GALVESTON
CAPITAL IMPROVEMENT PLAN
EXHIBIT B
STREETS & TRAFFIC PROGRAM
BUDGET SUMMARY BY FISCAL YEAR
FY2021 - FY2025
(Page 1 of 7)

PROJECT 
NO. PROJECT NAME 2021 2022 2023 2024 2025 TOTAL

ST1802 16th Street from Broadway to Ave N 1/2 0 0 0 0 0 0

IDC27 27th Street Corridor 1,212,772 0 0 0 0 1,212,772

IHST21 Streets Mill & Overlay Rehabilitation 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 7,525,000

IDCSCC Sidewalk and Concrete Crew 369,000 369,000 369,000 369,000 369,000 1,845,000

ST1503 26th Street from Ave N to Broadway 490,000 0 0 0 0 490,000

ST2003 35th Street from Postoffice to Broadway 3,458,181 0 0 0 0 3,458,181

ST1701 25th Street from Broadway to Seawall 217,140 0 0 0 0 217,140

ST1702 73rd Street from Heards Lane to Ave N 1/2 173,275 0 0 0 0 173,275

ST1706 Intersection Improvements for 61st Street and 
Seawall Boulevard 35,000 243,000 0 0 0 278,000

ST1807 Avenue S - 53rd to Seawall Blvd. (County) 3,419,722 0 0 0 0 3,419,722

ST806 23RD - Broadway to Seawall Blvd. (County) 3,022,418 0 0 0 0 3,022,418

ST1901 37th Street from Broadway to Seawall 7,082,121 0 0 0 0 7,082,121

IDCDOW Downtown Streetscape Improvements 500,000 2,100,000 0 0 0 2,600,000

ST2002 49th Street from Ave P to Ave S 1/2 454,239 0 0 0 0 454,239

STCONT Street Project Contingency 1,000,000 0 0 0 0 1,000,000

Total $'s by Year 22,938,868$   4,217,000$     1,874,000$     1,874,000$     1,874,000$     32,777,868$   

FUND NO. FUNDING SOURCE 2021 2022 2023 2024 2025 TOTAL

3199 Infrastructure & Debt Service 2,505,000 1,505,000 1,505,000 1,505,000 1,505,000 8,525,000

3217 2017 G.O. Bonds 3,435,887 0 0 0 0 3,435,887

3219 2019 G.O. Bonds 12,819,731 243,000 0 0 0 13,062,731

3193 IDC - Infrastructure 1,312,416 2,469,000 369,000 369,000 369,000 4,888,416

40119 2019 C.O. Water 1,513,416 0 0 0 0 1,513,416

42119 2019 C.O. Sewer 583,061 0 0 0 0 583,061

1445 CDBG 769,356 0 0 0 0 769,356

Future Revenue Supported Bonds 0 0 0 0 0 0

Future Tax Supported Bonds 0 0 0 0 0 0

Total $'s by Year 22,938,867$   4,217,000$     1,874,000$     1,874,000$     1,874,000$     32,777,867$   
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CITY OF GALVESTON
CAPITAL IMPROVEMENT PLAN
EXHIBIT B
DRAINAGE PROGRAM
BUDGET SUMMARY BY FISCAL YEAR
FY2021 - FY2025
(Page 2 of 7)

PROJECT 
NO. PROJECT NAME 2021 2022 2023 2024 2025 TOTAL

D1901 Pilot Storm Water Pump Station 800,000 33,723,410 0 0 0 34,523,410

D1701 Master Drainage Plan and Feasibility Study 1,750 346,500 0 0 0 348,250

D1801 Drainage System Improvements 0 0 250,000 0 0 250,000

DCONT Drainage Program Contingency 300,000 0 0 0 0 300,000

D2401 Pilot Storm Water Pump Station 0 0 0 1,025,000 9,150,000 10,175,000

D2402 Galveston Outfall Improvements 0 0 0 8,075,000 15,850,000 23,925,000

0

0

Total $'s by Year 1,101,750$     34,069,910$   250,000$        9,100,000$     25,000,000$   69,521,660$     

FUND NO. FUNDING SOURCE 2021 2022 2023 2024 2025 TOTAL

3199 Infrastructure & Debt Service 1,750 346,500 0 0 0 348,250

3219 2019 G.O. Bonds 1,100,000 8,430,853 0 0 0 9,530,853

3191 IDC - Economic Development 0

3193 IDC - Infrastructure 0 0 250,000 0 0 250,000

FEMA FEMA Funding 0 25,292,558 0 0 0 25,292,558

Future Tax Supported Bonds 0 0 0 9,100,000 25,000,000 34,100,000

Total $'s by Year 1,101,750$     34,069,910$   250,000$        9,100,000$     25,000,000$   69,521,660$     
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CITY OF GALVESTON
CAPITAL IMPROVEMENT PLAN
EXHIBIT B
WATERWORKS PROGRAM
BUDGET SUMMARY BY FISCAL YEAR
FY2021 - FY2025
(Page 3 of 7)

PROJECT 
NO. PROJECT NAME 2021 2022 2023 2024 2025 TOTAL

WRENEW Renewal and Replacement Program 150,000 150,000 150,000 150,000 150,000 750,000

W1803 Teichman Road Waterline- 91st to 96th 509,750 0 0 0 0 509,750

WWELLS Rehabilitation of Water Wells #9 and 11 0 0 0 0 985,000 985,000

W1610 Pirate's Beach - Lafitte's Cove Loop 41,846 0 0 0 0 41,846

W1702 20 Inch Water Line - TAMUG to Seawolf Parkway to 
Bradner Street 0 50,000 349,305 3,212,390 0 3,611,695

W1902 12 Inch Water Line - Seawall Boulveard, 81st Street to 
97th Street 0 0 225,000 1,836,750 0 2,061,750

W2001 Water Meter Replacement 265,000 0 12,000,000 50,000 0 12,315,000

W1605 30 Inch Water Line Causeway 9,439,900 0 0 0 0 9,439,900

W1703 Airport Pump Station Pump and Control Upgrades 3,243,000 0 0 0 0 3,243,000

W1704 30 Inch Water Line - Railroad Bridge to Harborside 
Drive 0 0 0 0 2,369,356 2,369,356

W1705 Airport Pump Station Pump Tank Upgrades 4,758,000 0 5,282,000 0 0 10,040,000

W1707 24" Water Line - 59th St Pump Station to Airport Pump 
Station 867,919 0 0 0 0 867,919

W1801 30 Inch Water Line - 71st Street to 59th Street Pump 
Station 0 0 0 529,000 4,574,000 5,103,000

W1903 20" Waterline - 7 Mile to 10 Mile Road 0 0 1,341,305 9,922,700 0 11,264,005

W1618 Water System Improvements and Water Valve 
Replacement Program 1,500,000 1,500,000 1,500,000 1,000,000 1,000,000 6,500,000

W2101 23rd Street Waterline- Sealy - Ball 500,000 0 0 0 0 500,000

W1601 10 Mile Road Elevated Storage Tank Replacement 0 7,790,000 0 0 0 7,790,000

W1701 Well Disinfection and Flushing for Water Wells #2A, 6A, 
10, 12, 13, 16, 17 0 0 0 0 570,000 570,000

FD-132 Fire Hydrant Replacement Program 1,000,000 300,000 300,000 300,000 300,000 2,200,000

W1904 12" WL Upgrade - I-45 Feeder Rd. - 65th to 77th 0 0 50,000 375,000 4,052,200 4,477,200

WCONT Program Contingency for Water 500,000 0 0 0 0 500,000

Total $'s by Year 22,775,415$   9,790,000$     21,197,610$   17,375,840$   14,000,556$   85,139,421$     

FUND NO. FUNDING SOURCE 2021 2022 2023 2024 2025 TOTAL

40102 Waterworks Improvement 150,000 150,000 150,000 150,000 150,000 750,000

40119 2019 CO's Water 3,588,179 0 0 0 0 3,588,179

42119 2019 CO'S Sewer 815,209 0 0 0 0 815,209

Future Revenue Supported Bonds 18,222,027 9,640,000 21,047,610 17,225,840 13,850,556 79,986,033

Total $'s by Year 22,775,415$   9,790,000$     21,197,610$   17,375,840$   14,000,556$   85,139,421$     
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CITY OF GALVESTON
CAPITAL IMPROVEMENT PLAN
EXHIBIT B
SEWER PROGRAM
BUDGET SUMMARY BY FISCAL YEAR
FY2021 - FY2025
(Page 4 of 7)

PROJECT 
NO. PROJECT NAME 2021 2022 2023 2024 2025 TOTAL

S1610 Rehabilitation of Main WWTP Sludge Holding 
Tank 0 0 8,408,838 0 0 8,408,838

S1701 Lift Station Pump and Electrical Improvements 5,036,000 2,500,000 2,500,000 2,500,000 0 12,536,000

S1607 Reconstruction of Pirates' Beach Wastewater 
Treatment Plant 7,964,400 0 0 0 0 7,964,400

SSEAWO Seawolf Park WWTP Reconstruction 0 1,141,907 0 0 0 1,141,907

S1903 Terramar Waste Water Treatement Plant 
Upgrade 350,000 1,328,750 12,338,300 0 0 14,017,050

S1902 Replace Pipe at Ferry & 1st 0 0 0 161,200 962,500 1,123,700

S1609 Sunny Beach - 8 Mile Road Sanitary Sewer 
Project 0 0 0 0 0 0

SLINEI Sanitary Sewer Repair and Rehabilitation 
Program (Force Mains/Inflow/Infiltration) 825,000 825,000 825,000 825,000 825,000 4,125,000

S1901 Harborside - 25th to 29th 0 476,675 3,653,125 0 0 4,129,800

S2101 Belt Press / Solids Dewatering Building Main 
WWTP 0 233,000 1,567,000 0 0 1,800,000

S2102 Grit Dewatering System Main WWTP 0 75,000 432,000 0 0 507,000

SCONT Program contingency 500,000 0 0 0 0 500,000

SRENEW Renewal and Replacement Program 150,000 150,000 150,000 150,000 150,000 750,000

SCADA SCADA 1,200,000 0 0 0 0 1,200,000

Total $'s by Year 16,025,400$   6,730,332$     29,874,263$   3,636,200$     1,937,500$     58,203,695$   

FUND NO. FUNDING SOURCE 2021 2022 2023 2024 2025 TOTAL

42102 Sewer Improvement 150,000 150,000 150,000 150,000 150,000 750,000

42119 2019 CO's Sewer 10,839,400 0 0 0 0 10,839,400

Future Revenue Supported Bonds 5,036,000 6,580,332 29,724,263 3,486,200 1,787,500 46,614,295

Total $'s by Year 16,025,400$   6,730,332$     29,874,263$   3,636,200$     1,937,500$     58,203,695$   



Exhibit "B"

CITY OF GALVESTON
CAPITAL IMPROVEMENT PLAN
EXHIBIT B
PARKS & RECREATION PROGRAM
BUDGET SUMMARY
FY2021 - FY2025
(Page 5 of 7)

PROJECT 
NO. PROJECT NAME 2021 2022 2023 2024 2025 TOTAL

IDCLLC 53rd Street Little League Complex & Park 107,835 0 0 0 0 107,835

IDCBBP Babe's Beach Preservation 2,575,000 0 2,500,000 0 0 5,075,000

IDCJP Jones Park 25,000 0 0 0 0 25,000

IDCSUP Seawall Urban Park Renourishment 0 0 500,000 0 0 500,000

IDCPP3 Parks Package 3 418,666 0 0 0 0 418,666

IDCSHC Sandhill Crane Soccer Complex & Park 299,000 1,000,000 0 2,000,000 0 3,299,000

IDCDELL Dellanera Park Renourishment 0 422,000 0 0 0 422,000

Total $'s by Year 3,425,501$     1,422,000$     3,000,000$     2,000,000$     -$                9,847,501$     

FUND NO. FUNDING SOURCE 2021 2022 2023 2024 2025 TOTAL

3190 IDC - Beach Nourishment 2,575,000 422,000 3,000,000 0 0 5,997,000

3192 IDC - Parks 850,501 1,000,000 0 2,000,000 0 3,850,501

Total $'s by Year 3,425,501$     1,422,000$     3,000,000$     2,000,000$     -$                9,847,501$     



Exhibit "B"

CITY OF GALVESTON
CAPITAL IMPROVEMENT PLAN
EXHIBIT B
FACILITIES PROGRAM
BUDGET SUMMARY
FY2021 - FY2025
(Page 6 of 7)

PROJECT 
NO. PROJECT NAME 2021 2022 2023 2024 2025 TOTAL

F1801 East Parking Lot - Garage  847,620 0 0 0 0 847,620

SA1701 Parking Lot Improvements at Sanitation (RE-
102) 90,132 0 0 0 0 90,132

SW-171 Replacement of Recycling Building at Eco-
Center 0 0 0 0 0 0

CH1702 Renovate City Hall & Windows 513,450 0 0 0 0 513,450

F2101 Garage Storage Tank Replacement 714,000 0 0 0 0 714,000

Total $'s by Year 2,165,202$     -$                -$                -$                -$                2,165,202$     

FUND NO. FUNDING SOURCE 2021 2022 2023 2024 2025 TOTAL

3199 Infrastructure & Debt Service 1,586,070 0 0 0 0 1,586,070

4320 Sanitation Operations 90,132 0 0 0 0 90,132

n/a FEMA 239,000 0 0 0 0 239,000

n/a Historic Commision Grant 250,000 0 0 0 0 250,000

Total $'s by Year 2,165,202$     -$                -$                -$                -$                2,165,202$     



Exhibit "B"

CITY OF GALVESTON
CAPITAL IMPROVEMENT PLAN
EXHIBIT B
AIRPORT PROGRAM
BUDGET SUMMARY
FY2021 - FY2025
(Page 7 of 7)

PROJECT 
NO. PROJECT NAME 2021 2022 2023 2024 2025 TOTAL

A1701 Hangar Construction Project 726,413 0 0 0 0 726,413

H-AP1 Air Traffic Control Tower 185,459 0 0 0 0 185,459

A2001 Runway 14/32 Asphalt Repairs and North Apron 
Joint Seal Repairs 0 0 0 0 0 0

A1802 Airport Warehouse Building 0 150,996 1,100,000 0 0 1,250,996

A2021 Airfield Pavement Improvements Runway 18/36 211,810 0 0 0 0 211,810

A2022 Airfield Pavement Improvements South Apron & 
South Ramp 0 216,190 0 0 0 216,190

Total $'s by Year 1,123,682$     367,186$        1,100,000$     -$                -$                2,590,868$     

FUND NO. FUNDING SOURCE 2021 2022 2023 2024 2025 TOTAL

43302 Airport Improvement 1,123,682 367,186 0 0 0 1,490,868

n/a Future Cash:  Property Sales 0 0 1,100,000 0 0 1,100,000

Total $'s by Year 1,123,682$     367,186$        1,100,000$     -$                -$                2,590,868$     



Exhibit "C"

FY 2021-2025

FUNDING SOURCE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

CITY FUNDS

INFRASTRUCTURE SET ASIDE 4,092,820$               1,851,500$               1,505,000$               1,505,000$               1,505,000$               10,459,320$            

IDC - BEACH NOURISHMENT 2,575,000$               422,000$                  3,000,000$               -$                           -$                           5,997,000$               

IDC - PARKS 850,501$                  1,000,000$               -$                           2,000,000$               -$                           3,850,501$               

IDC - INFRASTRUCTURE 1,312,416$               2,469,000$               619,000$                  369,000$                  369,000$                  5,138,416$               

2017 G.O. BONDS 4,535,887$               -$                           -$                           -$                           -$                           4,535,887$               

2019 G.O. BONDS 12,819,731$            8,673,853$               -$                           -$                           -$                           21,493,584$            

2019 CO'S WATER 5,101,595$               -$                           -$                           -$                           -$                           5,101,595$               

2019 CO'S SEWER 12,237,670$            -$                           -$                           -$                           -$                           12,237,670$            

ENTERPRISE FUND - WATER IMPROVEMENT 150,000$                  150,000$                  150,000$                  150,000$                  150,000$                  750,000$                  

ENTERPRISE FUND - SEWER IMPROVEMENT 150,000$                  150,000$                  150,000$                  150,000$                  150,000$                  750,000$                  

ENTERPRISE FUND - SANITATION OPERATION 90,132$                    -$                           -$                           -$                           -$                           90,132$                    

ENTERPRISE FUND - AIRPORT IMPROVEMENT 1,123,682$               367,186$                  -$                           -$                           -$                           1,490,868$               

SUBTOTAL CITY FUNDS 45,039,435$            15,083,539$            5,424,000$              4,174,000$              2,174,000$              71,894,974$            

OTHER FUNDING SOURCES

FEMA 239,000$                  25,292,558$            -$                           -$                           -$                           25,531,558$            

CDBG 769,356$                  -$                           -$                           -$                           -$                           769,356$                  

GRANTS 250,000$                  -$                           -$                           -$                           -$                           250,000$                  

SUBTOTAL  OTHER FUNDING SOURCES 1,258,356$              25,292,558$            -$                           -$                           -$                           26,550,913$            

FUTURE FUNDING SOURCES

TAX SUPPORTED BONDS -Future -$                           -$                           -$                           9,100,000$               25,000,000$            34,100,000$            

REVENUE SUPPORTED BONDS -Future 23,258,027$            16,220,332$            50,771,873$            20,712,040$            15,638,056$            126,600,328$          

OPERATING CASH  - Future -$                           -$                           1,100,000$               -$                           -$                           1,100,000$               

 SUBTOTAL FUTURE FUNDING 23,258,027$            16,220,332$            51,871,873$            29,812,040$            40,638,056$            161,800,328$          

TOTAL 69,555,818$            56,596,428$            57,295,873$            33,986,040$            42,812,056$            260,246,215$          

(Page 1 of 1)

CITY OF GALVESTON
PROPOSED CAPITAL IMPROVEMENT PLAN
Exhibit C
FY 2021 - 2025
TOTALS BY FUNDING SOURCE



Exhibit "D"

3190 
918100

3191 
918400

3192 
918500

3193 
918600

Total FY 20 Total FY 21 Beach ED Parks Infra.

Support Staff 50,000 50,000 12,500 12,500 12,500 12,500

Management 100,000 100,000 25,000 25,000 25,000 25,000

Legal 50,000 50,000 12,500 12,500 12,500 12,500

Coastal Resource Manager/Floodplain Admin. 75,672 75,672 75,672

Asst. Coastal Resource Manager 59,399 59,399 59,399

GIS Analyst/Specialist 73,328 73,328 18,332 18,332 18,332 18,332

Economic Dev. Coordinator 75,327 75,327 75,327

In-House Legislative Liason 88,680 88,680 22,170 22,170 22,170 22,170

Lasker Pool 400,000 400,000 400,000

Concrete Work Crew (Phases I & II) 369,000 369,000 369,000

Parks Work Crew (Phase III) 260,000 260,000 160,000 100,000

Total Operating Costs: 1,601,406 1,601,406 225,573 165,829 650,502 559,502

Contractural Services:

Consultant Services (531004)

Legislative and Technical Services* 20,000 0

Beach Access Plan Consultant* 50,000 50,000 50,000

Windstorm Consultant * 15,000 15,000 15,000

Other Contracts (531125)

Beach Profiles/Survey Contract * 103,149 103,149 103,149

Park Board Reimbursement for Surveys -55,230 -55,230 -55,230

Post-Storm Survey * 103,149 103,149 103,149

GEDP * 50,000 50,000 50,000

Attorney's Fees (531006) 20,000 20,000 5,000 5,000 5,000 5,000

Total Contractual Services: 306,068 286,068 206,068 70,000 5,000 5,000

Marketing (530014)

GEDP Developer Conference * 10,000 10,000 10,000

Target Marketing Initiatives * 75,000 75,000 75,000

Advertising (Legal Notices) 2,000 2,000 500 500 500 500

Total Promotional Expenses: 87,000 87,000 500 85,500 500 500

Misc. Expenses:

Meeting Expenditures (544032) 1,000 1,000 250 250 250 250

Economic Dev. Operating Expenses (1) 25,000 25,000 0 25,000 0 0

Election Expenses 60,000 60,000 15,000 15,000 15,000 15,000

Investment Expenses 2,000 2,000 500 500 500 500

Banking Service Fees 500 500 125 125 125 125

Total Misc. Expenses: 88,500 88,500 15,875 40,875 15,875 15,875

Total Fiscal Year IDC Budget 2,082,974 2,062,974 448,016 362,204 671,877 580,877

* Requires Board approval before expenditure

Adopted IDC Budget FY 2021

Operating Costs:

Promotional Expenses: (Capped at 10% of Total 4B Revenue approx. $500,000)

(1) Economic Dev. Operating Expenses to include: Expenses for 
conferences, prospect development meetings, and memberships.



F I N A N C E   D E P A R T M E N T 
PO Box 779| Galveston, TX 77553-0779
mloftin@galvestontx.gov |409-797-3562

September 10, 2020

To: Brian Maxwell, City Manager
 Hon. Mayor and City Council Members

From: Michael Loftin, Assistant City Manager for Finance

RE: Consider for action a motion ratifying the property tax increase reflected in the FY 
2021 Budget.

I. Background
A. “The FY 2021 Budget includes property tax revenue that exceeds last year’s total by 

$3,156,000 or 8.95 percent, and of that amount, $626,000 is tax revenue to be 
raised from new property added to the tax roll this year.”  The property tax increase 
also includes $1,075,300 in tax revenue that was allocated last year to Tax 
Increment Reinvestment Zones and was not a part of the budget.

B. The new revenue total is based on the following value changes by category from last
year:

City of Galveston Tax Roll Explained
Tax Year 2020 vs 2019

C. According to Section 102.007(c) of the Local Government Code in State law, the 
increase in tax revenue requires a separate vote of City Council to ratify this 
increase.  The language required by the Budget Law also requires that the entirety of 
the additional revenue raised be characterized as a property tax increase.

D. State law also requires that the Proposed Budget include a specific message on “a 
cover page” in “18-point or larger type.”  The message for the City of Galveston can 
be found in the FY 2021 Budget on the first page in the budget document.  The 
material above in section A and in quotes provides the text for this compliance step.

E. This language was included in the public notice announcing the Budget Hearing that 
is also scheduled to have taken place on September 10th prior to the vote on the 
Proposed Budget itself. 

II. Current Situation
The amounts used in the ad and in the Budget are calculated using total property taxes 
(i.e. General Fund, Debt Service and Library shares).  They are calculated as the 
difference between the estimated property tax revenue in the FY 2020 Estimated column
of the Budget and the FY 2021 Proposed column of the budget.  (See page CW-10 of 

mailto:mloftin@galvestontx.gov


F I N A N C E   D E P A R T M E N T 
PO Box 779| Galveston, TX 77553-0779
mloftin@galvestontx.gov |409-797-3562

the Budget Summary section.) This approach parallels that used in the effective tax rate 
calculation that measures the growth from the prior year based on the most recent tax 
roll and resulting collections amount for that year.  In this sense, the property tax 
revenue estimated to have been raised using the most recent tax roll is the amount 
raised from last year’s budget.

Should this motion pass, the State Budget Law requires that the Adopted Budget include
the following language on its cover page in 18-point or larger type:

“This budget will raise more property taxes than last year’s budget by $3,156,000 which 
is a 8.95 percent increase from last year’s budget. The property tax revenue to be raised
from new property added to the tax roll this year is $626,000.”

The State Budget Law also requires that the cover page include the “record vote of each
member of the governing body by name voting on the adoption of the budget, as well as 
the following:

 The property tax rate - $0.56
 The No-New-Revenue tax rate - $0.535631
 The No-New-Revenue maintenance and operations tax rate - $0.483131
  The Voter-Approved tax rate - $0.563158
 The debt rate - $0.0525

The cover page has to identify the total amount of municipal debt obligations secured by 
property taxes as defined under Section 1201.002 of the Government Code.  That 
amount for the City as of September 30, 2019 is $82,004,876 including principal and 
interest.

III. Recommendation
Make, second and approve a motion by a record vote ratifying the property tax 
increase reflected in the FY 2021 Budget.

mailto:mloftin@galvestontx.gov
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September 10, 2020

To: Brian Maxwell, City Manager

 Hon. Mayor and City Council

From: Michael W. Loftin, Assistant City Manager Finance

RE: Conduct a public hearing to consider the proposed property tax rate of $0.56 per $100 of 

taxable value for 2020.

I. Background

A. In accordance with State law, the Galveston County Tax Assessor-Collector (TAC), acting as 
the City of Galveston’s TAC received the City’s 2020 tax roll as certified by the Chief 
Appraiser for Galveston County.  The TAC provided the Effective Tax Rate (ETR) calculation 
for the 2020 tax roll (see attached) using the information from the Galveston County 
Appraisal District.

B. Several changes approved by the State legislature in 2019 take effect with this tax 
rate setting cycle.  This includes the change in the name of the “Effective Tax Rate” 
now being called the “No New Tax Rate.”  This rate, if used by the taxing jurisdiction 
would result in new revenue only from new construction.  Also, the old “Rollback 
Rate” is now called the “Voter Approved Rate.”  Voter approval is not a new step if 
the “rollback” or “Voter Approved Rate” is exceeded.  That has always been the 
case.  What is new is that allowable natural growth in the tax roll not counting new 
construction is now 3.5 percent and not eight percent.  And November has been 
established as the election date for any finally adopted rate that is higher than the 
Voter Approved Rate.  In such an election, if the tax rate is rejected by the voters, the
rate drops all the way to the No New Revenue Tax rate.

C. The calculation of the two rates is still a complex exercise (see attachment) using 
information from the CAD (see Certified Roll from the CAD), the State Comptroller 
(sales tax revenue totals), the TAC’s office (refunds, collection percentages and debt
service collection results) and the City’s records (debt to be retired with property 
taxes).  

D. The City’s choice, once the calculation is received, is to propose a rate that can be 
considered by taxpayers prior to final adoption by the City Council.  The final 
adoption date is now planned to be September 17th.  This public hearing on the 
proposed tax rate is being held seven days before the scheduled date for final 
adoption.

http://www.galvestontx.gov
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E. The applicable numbers from this year’s ETR are as follows:
2020 Certified Assessed Value $10,088,009,637

2020 Certified Taxable Value (TV) $  6,944,038,009

2020 Taxable Value Still Under ARB Review* $     468,486,703

2020 Estimated Final Taxable Value $  7,342,251,797

2020 Total Taxable Value Including ARB Review $  6,723,930,386

2020 New Property Taxable Value $     111,776,851

No New Revenue Tax Rate $0.535631 per $100 TV

Voter Approved Rate $0.563158 per $100 TV

Proposed Rate for Tax Year 2020 $0.56 per $100 TV

*Note: ARB is the Appraisal Review Board.

F. The initial roll, prior to taxpayer hearings and CAD adjustments resulting from those 
hearings was approximately $7.79 Billion.  Of this amount, approximately $3.6 Billion
went through the hearings process as a result of taxpayer appeals.  The Proposed 
Budget was based on an estimated reduction of $600 million in preliminary value to 
the appeals process.  The final result was approximately $453 million, resulting in a 
total roll ($7.34 billion) that is $664 million higher than was used in the Proposed 
Budget ($7.12 Billion).

G. The resulting change in the roll can be explained with the estimated table below.
City of Galveston Tax Roll Explained
Tax Year 2020 vs 2019

II. Current Situation

A. The proposed rate is $0.56. This rate is the highest tax rate the City can set before the 
taxpayers can start rollback procedures (petition for a rollback election).

B. The FY 2021 Proposed Budget as revised is based on a rate of $0.56.  This will result in the 
revenue distribution in the Budget as follows:

PROPERTY TAX REVENUE GROWTH

FY 2021 BUDGET ESTIMATE

By Fund FY 2020 FY 2021 Change

General Fund Operations $29,031,300 $31,381,600 $2,350,300

General Fund TIRZ and MUD 30 $2,045,300 $1,019,400 ($1,025,900)

General Fund Subtotal $31,076,600 $32,401,000 $1,324,400

Rosenberg Library $3,045,900 $3,438,900 $393,000

Debt Service Fund $3,196,200 $3,608,900 $412,700

Total $37,318,700 $39,448,800 $2,130,100

Total with TIRZ and MUDs Adjusted Out $35,273,400 $38,429,400 $3,156,000

http://www.galvestontx.gov
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C. State Tax Code, Section 26.05, requires public hearings on the proposed tax rate if the 
proposed rate exceeds the lower of the Voter Approved tax rate or the No New Revenue tax 
rate.  The proposed tax rate of $0.56 is less than the Voter Approved rate of $0.563158 and 
greater than the No New Revenue rate of $0.535631.

D. If the Council adopted the No New Revenue rate, the city would receive $1.5 million less than
the Budget calls for.  This is roughly equivalent to this year’s increase in funding for public 
safety spending for police officers’ and firefighters’ compensation and an increase in 
Emergency Medical Services provided by the County Health Department.

III. Issues
A. The FY 2021 Proposed Budget must be approved in its original or amended form 

prior to the adoption of the 2020 property tax rate.
B. State law calls for the final tax rate for 2020 to be adopted by City Council prior to 

September 30.  If it is not adopted, State law calls for the council to ratify the No New
Revenue tax rate ($0.535631) or last year’s rate ($0.579885), whichever is less.  In 
this case, that would be the No New Revenue tax rate.  This would reduce the 
property tax revenue in the budget by $1.5 million.

C. The City affirmed its existing property tax exemptions in June, 2020, abating a total 
of $4.5 million in property taxes this tax year including the tax freeze. (See chart on 
the next page.)

D. No homesteading owner occupant over 65 of a single-family home will see an 
increase in the taxes they pay if the proposed rate is adopted.  The average over 65 
home owner will pay $662 in property taxes this year.  (Per GCAD, 4,766 over 65 
home owner occupants will pay a total of $3,154,321 in city taxes this year.)

E. The Galveston County Appraisal District places the market value of an average 
home in 2020 at $249,767 as compared with last year’s $234,599.    At last year’s 
tax rate ($0.579885), city taxes on the average home totaled $1,360.  At this year’s 
proposed tax rate ($0.56), city taxes would be $1,399, a 2.8 percent increase.  
Counting all exemptions, last year’s taxable value was $175,487 and this year’s 
taxable value is $184,788.  The average home owner qualifying for homestead 
related exemptions paid $1,018 last year and would pay $1,035 this year, a 1.69 
percent increase.

City of Galveston Property Tax Exemptions
2020 Tax Year Certified Roll

http://www.galvestontx.gov


NOTICE OF PUBLIC HEARING ON 
TAX INCREASE 

 
 PROPOSED TAX RATE $0.560000 per $100 
 NO-NEW-REVENUE TAX RATE                                             $0.535631per $100 
 VOTER-APPROVAL TAX RATE    $0.563158 per $100 

 

The no-new-revenue tax rate is the tax rate for the 2020 tax year that will raise the same amount of 
property tax revenue for City of Galveston from the same properties in both the 2019 tax year and the 
2020 tax year.  The voter-approval tax rate is the highest tax rate that the City of Galveston may adopt 
without holding an election to seek voter approval of the rate. 
 
The proposed tax rate is greater than the no-new-revenue tax rate.  This means that the City of 
Galveston is proposing to increase property taxes for the 2020 tax year. 
 
A public hearing on the proposed tax rate will be held on September 10, 2020, at 10:00 am at 823 
Rosenberg St., Galveston, Texas. 
 
The proposed tax rate is not greater than the voter-approval tax rate.  As a result, the City of Galveston 
is not required to hold an election at which voters may accept or reject the proposed tax rate.  However, 
you may express your support for or opposition to the proposed tax rate by contacting the members of 
the City Council of the City of Galveston at their offices or by attending the public hearing mentioned 
above. 
 

Your taxes owed under any of the tax rates mentioned above can be calculated as 
follows: 

 

Property tax amount = tax rate x taxable value of your property/$100 

 
The members of City Council voted on the proposed tax increase as follows: 
 
FOR:  Council Member David Collins   Mayor Pro Tem Craig Brown 
             Council Member Jason Hardcastle  Council Member Amy Carmen Bly 
  Council Member John Paul Listowski  Council Member Jackie Cole 
 
AGAINST: None 
 
The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated 
to limit the rate of growth of property taxes in the state. 
 
The following table compares the taxes imposed on the average residence homestead by the City of 
Galveston last year to the taxes proposed on the average residence homestead by the City of Galveston 
this year: 
 

 2019 2020 Change 

Total Tax Rate (per $100 of value) $0.579885 $0.560000 Decrease of  -$0.019885  OR  -3.43 % 

Average homestead taxable value $173,689 $182,902 Increase of   5.30% 

Tax on average homestead $1007.2 $1051.15 Increase of   $44 OR  4.36% 

Total tax levy on all properties 34,504,012 $35,936,270 Increase of   $1,432,258  OR  4.15% 

     * Total levy excludes properties with freeze ceilings of approximately $2.8 million each year. 
 

 
For assistance with tax calculations, please contact the tax assessor for City of Galveston at  
409-766-2260 or galcotax@co.galveston.tx.us, or visit www.galcotax.com for more information.  
 
 
 

















PREPARED BY ______________________________________________________ 

                        Galveston County Tax Assessor Collector 



RESOLUTION NO.  20- ____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS,
EXPRESSING ITS SUPPORT FOR THE APPLICATION  BY GALVESTON 3916 WINNIE
STREET, LP FOR PRIVATE ACTIVITY BONDS FOR LOW-INCOME HOUSING TAX
CREDITS AT 3916 WINNIE STREET, IN GALVESTON, TEXAS, 77550, AUTHORIZING
AN ALLOCATION OF HOUSING TAX CREDITS FOR THE APPROVAL OF THE
REHABILITATION OF THE DEVELOPMENT; DIRECTING THE CITY SECRETARY TO
SEND A CERTIFIED AND TRUE COPY OF THIS RESOLUTION TO REPRESENTATIVES
OF GALVESTON 3916 WINNIE STREET LP, FOR INCLUSION IN ITS APPLICATION TO
THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS FOR PRIVATE
ACTIVITY BONDS FOR LOW-INCOME HOUSING TAX CREDITS AT 3916 WINNIE
STREET, GALVESTON, TEXAS; MAKING VARIOUS FINDINGS AND PROVISIONS
RELATED TO THE SUBJECT, AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Galveston 3916 Winnie Street, LP, the proposed owner of the multi-family
housing project commonly known as Sandpiper Cove, and which is located at 3916 Winnie
Street, Galveston, Texas, 77550, has proposed a rehabilitation development for affordable rental
housing of 192 units that will be located at 3916 Winnie Street, in the City of Galveston, County
of Galveston, Texas; and

WHEREAS, Galveston 3916 Winnie Street, LP has advised the City that it intends to submit an
application to the Texas Department of Housing and Community Affairs (TDHCA) for 2021
Private Activity Bond funds for Low Income Housing Tax Credits at Sandpiper Cove and an
Allocation of Housing Tax Credits for the Approval of Rehabilitation of Sandpiper Cove; and

WHEREAS, Galveston 3916 Winnie Street LP has requested a Resolution of support from the
City Council expressing it support for such application to the TDHCA; and

WHEREAS, the City Council of the City of Galveston wishes to express its support for the
application of Galveston 3916 Winnie Street, LP., to the TDHCA as further detailed below.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are found to
be true and correct and are hereby adopted by the City Council and made a part hereof for all
purposes.

SECTION 2. The City Council of the City of Galveston and as provided for in 10 TAC
§11.101(a)(3) of the Qualified Allocation Plan, it is hereby acknowledged that the multi-family
housing project commonly known as Sandpiper Cove, and which is located at 3916 Winnie
Street, Galveston, Texas, 77550 is located in a census tract that has a poverty rate above 40% for
individuals.



SECTION 3. The City Council of the City of Galveston, in accordance with the requirements of
Tex. Gov’t Code §2306.67071 and §11.204(4) of the Qualified Allocation Plan, it is hereby
found that: 

1. Notice has been provided to the City Council as the Governing Body in accordance
with Tex. Gov’t Code, §2306.67071(a); and 

2. The Governing Body has had sufficient opportunity to obtain a response from the
Applicant regarding any questions or concerns about the proposed Development; and

3. The Governing Body has held a hearing at which public comment may be made on
the proposed Development in accordance with Tex. Gov’t Code, §2306.67071(b); and

4. After due consideration of the information provided by the Applicant and public
comment, the Governing Body does not object to the proposed Application.

SECTION 4.  The City Council of the City of Galveston hereby expresses its support of the
proposed application of Galveston 3916 Winnie Street LP, to the Texas Department of Housing
and Community Affairs for 2021 Private Activity Bond funds.

SECTION 5.   The City Council further directs the City Secretary to send a certified and true
copy of this Resolution to representatives of Galveston 3916 Winnie Street LP, for inclusion in
its Application to the Texas Department of Housing and Community Affairs.

SECTION 6. This Resolution shall be effective upon its passage and approval.

APPROVED AS TO FORM:

________________________
DONALD S. GLYWASKY
CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby certify that
the foregoing is a true and correct copy of a Resolution adopted by the City Council of the City
of Galveston as its Regular Meeting held on the 10th   day   of   September,   2020, as the same
appears in records of this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the corporate seal of
the City of Galveston this ________ day of __________, 2020.

____________________________________
Secretary for the City Council
of the City of Galveston
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September 10, 2020

To: Brian Maxwell, City Manager
 Hon. Mayor and City Council Members

From: Michael Loftin, Director of Finance

RE: Consider for action an ordinance approving and adopting the FY 2021-2025
Capital Improvement Plan.

I. Background
The FY 2021-2025 Capital Improvement Plan (CIP) includes $260.2 million for City 
capital improvement projects.  Approval of this document is intended to provide a basis 
for long term capital project planning and financing.  Budget and Capital Improvement 
Plan workshops with the City Council began in April of 2020, and this CIP focuses on 
continuing the infrastructure improvements begun in FY 2016.

The CIP is a comprehensive document with planned projects phased over a five year 
period, utilizing a combination of local funds and grant funds.  A separate section is 
provided for each of seven capital programs.  Analyses are also provided for eighteen 
local funding sources, including $143.9 million in revenue bonds and $60.1 million in tax 
supported bonds needed during the five year planning period.

The CIP includes financing analyses that demonstrate the affordability of these bonds.  
In accordance with the City Charter and state law, the tax-supported bonds were 
approved by the voters in the May 2017 bond election.  Under state law and City 
Charter, City Council can approve the issuance of the revenue supported bonds without 
an election.  All of the proposed bonds will be sold on an as needed basis, and will likely 
require rate increases for water and sewer system customers.  Any such rate increase 
will be reviewed and proposed annually based on the annual Budget.

II. Current Situation - CIP Highlights by program:

Streets and Traffic - The Street Program includes projects totaling $35.8 million for
Street projects for the FY2021-2025 period, adding to the $32.6 million initiated in
previous years. Streets identified for funding in the May 2017 bond election are
underway to provide the results expected from the bond election.

The FY 2021-2025 street program is proposed to be funded with $19.2 million from the
bonds, $3.3 million from the General Fund Infrastructure and Debt Service set aside,
$4.5 million from sales tax revenue provided through the Industrial Development



Corporation, and $9.8 million from water and sewer revenue bonds for the associated
utilities.  

In addition to the City funded projects, we have entered into a partnership with
Galveston County to provide pavement and drainage improvements for Avenue S from
53rd Street eastward to Seawall Boulevard and 23rd Street from Broadway to Seawall,
utilizing the 2017 County bond election funds.

In 2017, the City of Galveston performed a Streets Assessment and prepared a priority
list of streets in need of repairs or reconstructions. This effort followed on the first such
assessment performed in 2012. These assessments provided a scoring of the city
streets based on the following scale:

Rating Assessment
86-100 Good
71-85 Satisfactory
56-70 Fair
41-55 Poor
26-40 Very Poor
11-25 Serious
0-10 Failed

This information has been used as the basis for the adopted CIP starting in FY2016,
and continuing in the FY2020-2024 Streets CIP plan. The streets identified as most in
need of repair or replacement made up the Street list used to support the public
improvement bond proposition approved by the voters in in May 2017. A recent study
was performed with more advanced technology to assess the condition of the streets.
Physical observation, customer feedback, drive-ability, and both the 2017 and recent
studies will be factors in future selection of roadway projects for reconstruction.

The objective of the Streets program is to correct all streets scoring below 70 (ranging
from “Failed” to “Fair”). The initial effort was aimed at those streets without significant
base failures or associated underground utility issues. Based on the 2017 assessment
and repair records, City staff is continually evaluating and prioritizing projects requiring
both surface reconstruction and utility replacement.

Street projects are being accomplished utilizing a combination of City crews and outside
contractors. City crews have been performing work associated with milling and laying
hot-mix asphaltic concrete (HMAC) utilizing existing equipment on existing HMAC
surfaced streets. Crews have also been placing HMAC overlays as needed on existing
concrete streets in order to extend the service life of these roadways. An annual mill
and overlay program is expected to soon be in place to augment the efforts of the in-
house construction crews.



Outside contractors are being utilized for total reconstruction projects since these
projects include ADA improvements, landscaping, water, sewer, and drainage
improvements, in addition to the street repaving.   In FY 2020, these projects included:

1. Reconstruction of 45th Street from Broadway to Seawall-in construction,
2. 25th Street from Broadway to Seawall-in construction,
3. 73rd Street from Heards Lane to Avenue N ½-in Construction,
4. Continuing the 27th Street corridor project, Phase II and Phase III in

construction
5. 16th Street from Broadway to Avenue N ½-in design
6. 30th Street from Avenue O to Seawall-milled and overlaid in-house,
7. 35th Street from Post Office to Broadway-bids received, soon to be in

construction
8. 29th Street from Church to Harborside-to be milled and overlaid in-house
9. Downtown Streetscape Improvements -design proposal in review
10.29th Street from Avenue O to Seawall-milled and overlaid in-house
11.49th Street from Avenue P to Avenue S ½.-in Construction
12.23rd Street Corridor Enhancements-design proposal in review
13.37th Street design from Broadway to Seawall-in design
14.23rd Street from Broadway to Seawall-County Bond Project in Design
15.Avenue S from 53rd Street o Seawall-County Bond Project in Design
16.Seawall Mill and Overlay from Ferry Rd to Boddekker Rd-Construction

Completed
17.Downtown Livable Communities Pedestrian and Transit Improvements-in

Construction and design changes being made to streamline this project
due to change in conditions

18.Broadway Mill and Overlay-in construction funded by TXDOT

Drainage - The Drainage Program will involve constructing new facilities to increase
capacity and repairing existing systems, with $69.5 million in projects scheduled for the
FY 2021-2025 period. Drainage projects identified in the May 2017 bond election will
be under construction by FY 2021 so they might be finished by the end of FY 2022.
Drainage projects are being funded with $9.5 million of the $62 million in public
improvement bond proceeds.  Some of these planned projects are highlighted below:

City crews will continue to advance the ditch regrading program to improve the roadside
ditches that span the more rural areas of the Galveston community situated at the West
End. The City is coordinating with the Texas Department of Transportation (TxDOT) for
improvements to the drainage along the area of 11 Mile Road south of FM 3005 which
is scheduled to be completed in FY2022. In addition, TXDOT is planning to increase
the capacity of the FM 3005 ditches into which many developments at the West End of
Galveston drain into. This design has been completed and TXDOT construction
coordination with the City is in progress. Drainage hot spot remediation in the more
urban 59th Street area is also in progress.



In addition to the City and Grant Agency funded projects, we will be partnering to utilize
the 2017 County bond election funds for drainage improvements along Avenue S, from
53rd Street eastward to Seawall Boulevard, and 23rd Street from Broadway to Seawall.

We will also be continuing a program to remove the sediment and debris from the
existing below ground drainage infrastructure which includes open channels, pipes and
box culverts.  Future improvements to existing systems include:

1. Construction of the capacity improvements to the Broadway Bridge Block system
that is currently undersized and in poor condition (Study funded by the City and
Design and Construction funded by TXDOT). These upgrades will include
intersections at 48th, 39th, 38th, 36th, 35th, 34th, 32nct, 31st, 30th, 29th, 2st11,
22nct, 21st, 20th, 18th, 17th and 16th Streets.

2. Replacing and upsizing the storm drain in Church Street from 33rd to 37th Street
in conjunction with 35th Street drainage improvements from Post Office (Avenue
E) to Broadway; 

3. Improving the 15th Street Drainage Area from Ship Channel to Seawall in
conjunction with Storm water Pump Stations to address high tidal events. The
City has been awarded the first phase of the Federal Emergency Management
Agency (FEMA) Hazard Mitigation Grant Program (HMGP) funding to provide for
the design of the drainage pump station on 15th Street to rapidly remove storm
water from rain events at high flow even during most tidal events.

4. Completion of drainage system constructions on 25th, 37th and 45th Streets.
5. Performing construction in the drainage area centered on 18th Street to include:

a. replacing the failing storm main in 18th Street from Market Street to the
Galveston Ship Channel, 

b. cross connecting the entire drainage area into a single large box culvert
for storm water conveyance to the Galveston Bay along 18th Street, and

c. performing storm water modeling to evaluate the feasibility of a
mechanical pumping system to increase the drainage capacity during
most high tidal events to provide a basis for advancement of this viable
approach City-wide 

6. Replacing inlets and undersized laterals in conjunction with street improvement
projects.

In addition, the City is planning to conduct a Master Drainage Study (MDS) to research
alternate technologies (Low Impact Developments or “LID”) and recommend cost
effective drainage improvements to be implemented in the future. Due to funding
constraints, this MDS has been limited to areas being designed in the CIP but is being
expanded City-Wide through another potential TWDB Grant-Funding opportunity.

Additional CDBG-MIT program Grant funding applications are being pursued now to 
address the 59th and vicinity drainage area from Seawall to Ship Channel which will also
incorporate a high capacity storm water pump station

Water - The Water Program includes projects totaling $85.1 million intended to improve
the quality and quantity of drinking water provided to the citizens of Galveston. This



includes rehabilitating existing infrastructure and constructing new facilities to increase
capacity and available pressure. A total of $23 million in projects have already been
initiated in to improve the water system with the reconstruction of the Airport Water
Pump Station and the addition of secondary water tank aimed increasing water storage
as additional emergency supply. An additional $12.4 million will be utilized to develop a
Smart City initiative and install a new dynamic metering network throughout the City of
Galveston.

Rehabilitation and replacement projects for the FY2021–2025 period include:
1. Rehabilitating the groundwater supply wells located on the mainland,
2. Replacing the original 1894 waterline with a new supply main on the causeway,
3. Installation of a Supervisory Control and Data Acquisition system throughout all

of the cities water pump stations and elevated storage tanks.
4. Replacing sections of the main supply line on the island to our pump stations,
5. Replacing the water lines and infrastructure in conjunction with the County bond

projects for Avenue S and 23rd Street
6. Continued replacement of substandard fire hydrants throughout the city, and
7. GPS and exercising 100% of the remaining water valves throughout the city.
8. Upgrading the capacity and operations of the Airport Pump Station, to include the

replacement of the existing ground storage tank (GST) and the construction of an
additional GST.

9. Demolition and replacement of the old 10 Mile Road Elevated Storage Tank
(EST) with a new, higher capacity EST.

Proposed new construction for the water system by FY 2024 includes:
1. Installation of a 12-inch waterline along a portion of Seawall Boulevard to provide

increased pressure and better service.

Future projects may include constructing a new elevated storage tank (EST) on the east
end, a 20 inch waterline from Holiday Drive to east beach, and a new 20 inch waterline
from the 30th Street pump station to the east end. These projects will provide greater
capacity and pressure to the east end and the area located along the route of the new
line. Other future work will include new looped systems to improve pressure and
reliability in the Laffite’s Cove and Spanish Grant (bayside) subdivisions.

Sewer - The Sewer Program includes $58.2 million in projects that will improve existing
system infrastructure and modernize wastewater treatment plants across the island.  

This includes the rebuilding of the Pirates Beach water reclamation plant, the installation
of Supervisory Control and Data Acquisition at all wastewater facilities, and an
aggressive manhole rehabilitation project using trenchless technologies, aimed at
reducing water inflow & infiltration, enhancing system resiliency, and ensuring regulation
compliance is met.

Included in the CIP is the ongoing work of bringing the old infrastructure of the existing
sanitary sewer system up to date.  This includes:



1. Upgrading lift stations throughout the City to provide for resiliency,
2. Construction of Harborside 25th to 29th sanitary sewer.
3. Reconstructing and upgrading the Pirate’s Beach WWTP,
4. Reconstructing and upgrading the Terramar WWTP
5. Rebuilding the Seawolf Park WWTP,
6. Reducing inflow and infiltration (I & I) through the use of trenchless technologies

(cured in place pipe, slip lining, polyurethane and epoxy coatings, etc.) on sewer
manholes and sewer mains.

7. Replacing the aged sewer lines and infrastructure in conjunction with the County
bond projects for Avenue S and 23rd Street, and

8. Rehabilitating sanitary sewer force mains at various locations.

Future projects will include improving the City’s ability to provide sanitary sewer to the 
east end, upgrading the Digester and Grit System at the Main WWTP, and strenghing
engineering specifications that will be applied to all internal and external sanitary sewer 
construction

Other Programs –

 Facilities projects totaling $2.2 million, including improvements at the City 
garage, recycling center, and city hall.

 Park Improvements - $9.8 million from IDC Sales Tax funds including $5.1 million
for preservation of Babe’s Beach and $3.3 million for Sandhill Crane Soccer 
Complex and park.

 Airport Improvements - $2.6 million, with $2 million from existing city funds.

III. Recommendation
Adopt the FY 2021-2025 CIP as presented.
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ORDINANCE NO. 20-

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, APPROVING AND
ADOPTING THE FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR FY 2021-2025;
AND MAKING CERTAIN FINDINGS AND CONTAINING CERTAIN PROVISIONS
RELATED TO THE SUBJECT.
_________________________________________________________________________
 

WHEREAS, The City Charter, Article VII, section 6, requires the City Manager to
submit to the City Council of the City of Galveston, Texas, a statement of capital projects
planned for the next succeeding five (5) fiscal years, with estimates of their cost; and

WHEREAS, in July 2020, the City Manager presented to the City Council a
proposed Capital Improvement Plan (CIP) for Fiscal Years 2021 through 2025: and

WHEREAS, on July 23, 2020, the City Council of the City of Galveston, Texas,
met in open session to receive information concerning the Capital Improvement Plan for
Fiscal Year 2021 as a part of its annual budget review;

WHEREAS, the City Council has considered the input of the public and the
recommendations of its staff and hereby determines it to be in the public interest to adopt a
five-year Capital Improvement Plan for Fiscal Years 2021 through 2025 to service the
public health, safety and general welfare of the taxpayers of the City; and

WHEREAS, a copy of the Capital Improvement Plan for Fiscal Years 2021
through 2025 has been made available for public review and comment in the Office of the
City Secretary and on the City’s web-site, and the City Council desires to adopt the same;
and

WHEREAS, the City Council is anticipated to adopt the FY 2021 projects included
in the Capital Improvement Plan as part of the City Budget with the passage of Ordinance
No. 2020-XXX on September 10, 2020; and

WHEREAS, the FY 2021-2025 Capital Improvement Plan provides a general
framework to guide project planning and financing over a five-year period; and 

WHEREAS, the FY 2021-2025 Capital Improvement Plan is based on general
priorities and available financing as can be anticipated at the present time; and 

WHEREAS, the FY 2021-2025 Capital Improvement Plan includes all of the street
and drainage projects included in the program presented to the voters and approved in the
May 2017 bond election; and

WHEREAS, it is the intention of the City Council that the Capital Improvement
Plan will be updated annually and include five years of planned and affordable projects
while considering projects that have been completed in the prior fiscal year. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:
 

SECTION 1. The findings and recitations set out in the preamble to this
Ordinance are found to be true and correct and they are hereby adopted by the City Council
and made a part hereof for all purposes.
 

SECTION 2. The certain compilation identified as the Proposed Capital
Improvement Program for Fiscal Years 2021 through 2025, a copy of which has been and
is on file in the Office of the City Secretary for and examination by the public, is hereby
incorporated in full by this reference and is hereby adopted as the five-year capital
improvement plan for the City of Galveston, Texas.

SECTION 3. The Capital Improvement Plan will be updated each year to
recognize changes in the Plan as the result of completed projects, changes in project cost
current financing capability of the City and the completion of all of the street and drainage
projects presented to the voters in the May 2017 bond election by the end of FY 2023.
 

SECTION 4. The first year of the Capital Improvement Plan will be adopted
each year as the capital budget for the current fiscal year through the annual budget
ordinance.
  

SECTION 5. All Ordinances or parts thereof in conflict herewith are repealed to
the extent of such conflict only.
 

APPROVED AS TO FORM: APPROVED:

 ________________________ _______________________
DONALD GLYWASTY JAMES D. YARBOROUGH
CITY ATTORNEY MAYOR
 

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the
City Council of the City of Galveston at a regular meeting held on the 10th day of
September 2020, as the same appears in records of this office.
 

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the
corporate seal of the City of Galveston this ________ day of _________________, 2020.
 

 

_____________________________
Secretary for the City Council
of the City of Galveston
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To: Brian Maxwell, City Manager

      Mayor and City Council

Date:  September 10, 2020

Subject:  An ordinance ratifying and confirming Ordinance No. 18-052, as supplemented and 
amended by Ordinance No. 18-67, pertaining to the City of Galveston, Texas, Tax and Revenue
Emergency Anticipation Note; Ratifying and confirming the payment of principal and interest 
thereon and the Forward Delivery & Purchase Agreement, paying agent/registrar agreement, 
and form of Note related thereto.

I. Background
A. On August 23, 2018, the City Council approved an agreement between the City and

Regions Bank for a $50 million emergency loan to serve as financing in the event of 
a nationally declared emergency.  The Finance and Fiscal Affairs Committee voted 
at its April 25th meeting in 2018 to support the recommended loan structure and 
proposal.  This agreement extends through September 1, 2023, the first time the 
emergency loan agreement extended for more than a year.

B. This financial arrangement is  based  on  legislation passed in  2007  covering Texas 
cities located  within  70  miles  of  the  coast.   The  legislation,  found  now  in section  
1431.015  of  the Government Code, authorizes "anticipation note" proceeds  to be 
used  for costs necessary" in  relation  to  preserving or  protecting  the  public  health  
and  safety"  in  the  aftermath  of  a formally  declared  disaster  situation.

C. The Attorney General’s Office subsequently added two conditions for the City to 
gain its approval of the emergency loan as herein described.  First, the City Council 
needs to reaffirm each year the use of the emergency loan for the originally 
intended purposes.  That is the purpose of the attached ordinance ratifying and 
confirming forward purchase agreement, and this staff report.  Second, the AG’s 
office also has requested that the City get a credit rating at such time as the Tax 
and Revenue Anticipation Note is used in response to a major storm.

D . Between 2007 and 2014,  the  City  maintained  a  $20  million line  of  credit  that  
provided  emergency financing  in  the  event  of  a  major  tropical  storm  or  
hurricane.   This  line  of  credit  was  used in  the  aftermath  of  Hurricane Ike  and  
repaid  during  the  same  fiscal  year. 

E. In 2015, the City negotiated and established a $50 million line of credit through Frost
Bank for emergency financing.  This agreement was in effect through September 1, 
2018.  The current line of credit with Regions Bank, initiated in September 2018 
expires in September 2023.

mailto:mloftin@galvestontx.gov
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F. Galveston’s situation with respect to storm recovery changed since 2008 when 
Hurricane Ike hit the island.  Debris removal is the typically the largest cost after a 
storm, and the $80 million cost after Ike was addressed without having to use any 
local funds.  After Ike, the City received virtually all of its grant funds up front, and 
FEMA covered 100 percent of the cost of debris collection.  In recent years, FEMA 
changed its rules for debris removal funding, lower funding levels coming from 
FEMA depending on the situation after a specific storm.  And it is highly unlikely the 
City would receive all of its grant in the form of an advance, although some cash 
advance is likely.  Faced with these two changes by FEMA, the City sought to 
establish the larger emergency loan as the best overall solution to fund debris 
collection. The emergency loan provides a means of ensuring that the City’s debris 
contractors could be put to work immediately, paid timely, and incentivized to keep 
working to clear the city, regardless of the funding.

G. While we do not expect to have to exercise the provision of the law that allows long 
term financing, the a g r e e m e n t   provides that the proposed anticipation notes must  
be  paid within ten  years  of  the  date  of issuance.  The notes  are  to be  repaid  
and/or secured with  local  revenue, proceeds of bonds issued  by  the  city,  and/or 
federal or  state  funds  granted to  the  city  in  the  disaster recovery process.

H. The  law  also  provides  a  clause  specifically  addressing a  conflict  with  a  municipal
charter, thereby enabling the  anticipation notes  to  be  issued  on  a  five, seven, or 
ten-year repayment schedule to address the effects of a storm.

II. Current Situation
A. The emergency bridge loan agreement with Regions Bank is advantageous to the City in

several respects.
1. The security or collateral for the loan is based on the City’s full faith and credit 

including but not limited to any FEMA funds it may receive.
2. It is the City’s option as to timing and amounts to draw with no limitation or direct 

connection to FEMA eligible costs or reimbursement of those costs.
3. Since the loan is not being negotiated annually as it has before, we are saving on 

legal fees. The loan origination fee continues to be paid every year.  Now, the rating 
required before any draw can actually be made will add upwards of $30-35,000 to 
the cost of the emergency loan.

4. The city will pay low interest rates on the loan and will have the ability under the law 
to convert any outstanding loan amount to longer-term financing at any time if 
advantageous to the City.

B. The City’s holds approximately $50 million in operating fund balances that, together with 
the $50 million bridge loan, would provide a pool of $100 million cash upon which to 
draw in an emergency.  The City is prepared with its own cash reserves to keep city 
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operations going, address any emergency debris or circumstances that exist, and wait 
out the FEMA reimbursement processes.

III. Issues
C. Cost –The current agreement originally was to have cost approximately $497,500 over 

five years.  This included a one-time payment of attorney’s fees totaling $40,000, and 
annual payment of the origination fee and AG fee. The proposed agreement cost 
$99,500 in its first year and annual renewals of $50,000 for each subsequent year, a 
total of approximately $300,000 over five years.  The rating will add $30,000 to $35,000 
to the City’s cost, but only if the loan option is exercised by the City.

IV. Alternatives
A. City accepts the recommended ratification ordinance.
B. The City identifies an alternative method of emergency financing.
C. The City relies upon its own cash reserves to respond to a storm.

V. Recommendation
Concur in alternative A and approve an ordinance ratifying and confirming Ordinance 
No. 18-052, as supplemented and amended by Ordinance No. 18-67, pertaining to the 
City of Galveston, Texas, Tax and Revenue Emergency Anticipation Note; Ratifying and 
confirming the payment of principal and interest thereon and the Forward Delivery & 
Purchase Agreement, paying agent/registrar agreement, and form of Note related 
thereto.

VI. Funding
The current year’s loan origination fee ($50,000) for Regions Bank and if the loan is 
exercised the cost of a rating from Fitch (up to $35,000).
Source:   Casualty & Liability Fund

mailto:mloftin@galvestontx.gov
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CITY OF GALVESTON ORDINANCE NO. ____

ORDINANCE RATIFYING AND CONFIRMING ORDINANCE NO. 18-052,
AS SUPPLEMENTED AND AMENDED BY ORDINANCE NO. 18-67,
PERTAINING TO THE CITY OF GALVESTON, TEXAS, TAX AND
REVENUE EMERGENCY ANTICIPATION NOTE; RATIFYING AND
CONFIRMING THE PAYMENT OF PRINCIPAL AND INTEREST THEREON
AND THE FORWARD DELIVERY & PURCHASE AGREEMENT, PAYING
AGENT/REGISTRAR AGREEMENT, AND FORM OF NOTE RELATED
THERETO; AND MAKING OTHER FINDINGS AND PROVISIONS
RELATING  TO  SUCH  NOTE  AND  MATTERS  INCIDENT  THERETO

THE STATE OF TEXAS §

COUNTY O F GA LVEST ON §

CITY OF GALVESTON §

WHEREAS, the C i t y  o f  G a l v e s t o n  ( t h e  “ C i t y ” )  is located within 70 miles of the Gulf of
Mexico and is authorized to issue notes payable from and secured b y  a n y  revenue, including
sales taxes, other taxes, a combination of non-tax and tax revenue, the proceeds of bonds t o  be
issued, and reimbursements or other funds to b e  received from the Federal Emergency
Management Agency or other state o r  federal agency pursuant t o  Section 1431.015, Texas
Government Code; and

WHEREAS, in the event of an Emergency (as defined in the Note Ordinance), t h e  C i t y 
anticipates that expenditures necessary for the payment of certain expenses will exceed the funds
and estimated revenue available for the payment thereof; and

WHEREAS, on August 23, 2018, the C i t y  Council (the “City Council”) of the City of
adopted Ordinance No. 18-052 (the “2018 Note Ordinance”), which authorized the issuance of
City of Galveston, Texas Tax and Revenue Emergency Anticipation Note, Series 2018-E (the
“Note”) for t h e  payment of s u c h  expenses, i n  the event of an Emergency, and supplemented
and amended the 2018 Note Ordinance with Ordinance No. 18-67 (the “2018 Supplemental
Ordinance,” and with the 2018 Note Ordinance, the “2018 Ordinance”); and

WHEREAS, on September 1, 2018, the City and Regions Capital Advantage, Inc., a
Tennessee corporation (the “Tax-Exempt Lender”) and Regions Commercial Equipment
Finance, LLC, an Alabama limited liability company (the “Taxable Lender,” together, the
“Lenders”) entered into a Forward Delivery & Purchase Agreement (the “Forward Delivery &
Purchase Agreement”), pursuant to which the City agreed to sell and deliver to the Lenders the
City’s Tax-Exempt or Taxable Notes in the aggregate maximum principal amount of
$50,000,000 upon issuance thereof; and

WHEREAS, on September 1, 2018, the City and Regions Bank (the “Bank”) entered
into a Paying Agent/Registrar Agreement (the “Paying Agent/Registrar Agreement”), wherein
the Bank agreed to act as Paying Agent to pay the principal, redemption premium (if any) and
interest on the Note, in accordance with the terms thereof, and Bank further agreed to act as
Registrar for the Note; and
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WHEREAS, the C i t y  Council desires to further ratify and confirm the 2018 Bond
Ordinance and the levy of ad valorem taxes therein, the Forward Delivery & Purchase
Agreement, the Paying Agent/Registrar Agreement and such other collateral agreements,
certificates and related documents (collectively, the “Note Documents”); and

WHEREAS, the meeting at which this Ordinance is being considered i s  open to
the public as required b y  l a w ,  and the public notice of the time, place and purpose o f  said
meeting was given as required b y  Chapter 551, Texas Government Code;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF GALVESTON THAT:

Section 1. Findings;     Ratification     and     Confirmation     of     Ordinance     and     Note
Documents.   The findings and determinations set forth in the recitals of this Ordinance are
hereby determined to be true and correct.   The 2018 Note Ordinance is hereby ratified and
confirmed in all respects, including the levy of a continuing direct annual ad valorem tax, within
the limits prescribed by law, upon all taxable property in the City and the pledge of Pledged
Security described therein.  The Note Documents are hereby ratified and confirmed for all
purposes.

Section 2. Findings;   Further   Proceedings.  The Mayor, City Manager, City Secretary,
the City Attorney, the Director of Finance (or such person acting in such capacity) and all other
officers, employees, agents and bond counsel, shall be and they are hereby expressly authorized,
empowered and directed from time to time and at any time to do and perform all such acts and
things and to execute, acknowledge and deliver in the name and under the seal and on behalf of
the City all such instruments, whether or not herein mentioned, as may be necessary or desirable
in order to carry out the terms and provisions of this Ordinance and the 2018 Note Ordinance.

Section 3. Repealer.  All ordinances or parts thereof in conflict herewith are repealed
to the extent of such conflict only.

Section 4. Open   Meeting.  It here hereby found, determined and declared that a
sufficient written notice of the date, hour, place and subject of the meeting of the City Council at
which this Ordinance was adopted was posted at a place convenient and readily accessible at all
times to the general public at the City Hall of the City for the time required by law preceding this
meeting, as required by the Open Meetings Act, Chapter 551, Texas Government Code, as
amended, and that this meeting has been open to the public as required by law at all times during
which this Ordinance and the subject matter thereof has been discussed, considered and formally
acted upon.  Additionally, in accordance with the provisions of Sections 12 and 13 of Article II
of the City Charter, this Ordinance has been publicly available in the Office of the City Secretary
for not less than 72 hours prior to its adoption and may be read and published by descriptive
caption only.  The City Council further ratifies, approves and confirms such written notice and
the contents and posting thereof.

[Execution Page Follows]
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PASSED AND APPROVED THIS ____ day of ____________________, 2020 by a vote
of Council with ____ votes in favor, _____ opposed and _____ not voting.

                                                                         
Mayor
City of Galveston, Texas

ATTEST

                                                                         
City Secretary
City of Galveston, Texas

(SEAL)

APPROVED AS TO FORM:

                                                                         
City Attorney
City of Galveston, Texas
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ORDINANCE NO. 20-___

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, AMENDING
ORDINANCE 20-048, REGARDING THE DESIGNATED POLLING PLACES FOR THE
ELECTION TO BE HELD IN THE CITY OF GALVESTON ON THE 3rd  DAY OF
NOVEMBER, 2020, FOR THE PURPOSE OF ELECTING A MAYOR AT-LARGE AND
SIX (6) DISTRICT COUNCIL MEMBERS, EACH FOR A TWO-YEAR TERM;
MAKING OTHER PROVISIONS OF FACT AND  PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the terms of office of the Mayor and six (6) Council Members of the City
of Galveston, Texas expire upon the election and qualification of their successors; and,

WHEREAS, on August 13, 2020 and pursuant to Article III of the Galveston City
Charter and sections 3.005, 41.001(a), and 41.005 of the Texas Election Code, the Galveston
City Council, adopted Ordinance No. 20-048 requiring an election to be held, ordered, and called
for on Tuesday, November 3, 2020, and that being a uniform election date under the Texas
Election Code, in order to fill the seats of the Mayor and six (6) Council Members; and,

WHEREAS, Galveston County has received the final list of voting polling locations and
election day voting polling locations, for the General Election on November 3, 2020; as provided
in Exhibit 1, attached herein; and,

WHEREAS, the City Council deems it in the public interest to amend Ordinance No. 20-
048 ordering and calling for a general election to be held on November 3, 2020, by providing for
final early and election day voting polling locations, as provided below; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct, and they are hereby adopted by the City Council and made a part
hereof for all purposes.

SECTION 2. That Ordinance No. 20-048 ordering the General Election is hereby
amended to provide for additional early voting polling locations and election day voting polling
locations,  attached hereto for all intents and purposes, as Exhibit 1. 

SECTION 3. In accordance with Chapter 43 and other applicable provisions of the
Texas Election Code, this election shall be conducted utilizing countywide polling places as
designated by the County of Galveston.  The City Council hereby designates the locations listed
in Exhibit 1 as countywide polling places to be utilized for this election.

SECTION 4. The City Council reserves the right to amend or modify this Ordinance,
including, but not limited to, the Early Voting and Election Day polling locations.
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SECTION 5. In the event any provision of the Election Services Agreement with the
County conflicts with any provision of this Ordinance, the provisions of this Ordinance shall
control with respect to the City election.

SECTION 6. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if any
phrase, clause, sentence, paragraph or section of this Ordinance should be declared invalid by the
final judgment or decree of any court of competent jurisdiction, such invalidity shall not affect
any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance,
because the same would have been enacted by the City Council without the incorporation in this
Ordinance of any such invalid phrase, clause, sentence, paragraph or section.

SECTION 7. It is hereby officially found and determined that notice of the meeting at
which this Ordinance is adopted was given as required by Chapter 551 of the Texas Government
Code (the “Texas Open Meetings Act”) and that such meeting has been open to the public at all
times when this Ordinance was discussed and acted on.

SECTION 8. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 9. In accordance with the provisions of Sections 12 and 13 of Article II of
the City Charter, this Ordinance has been publicly available in the Office of the City Secretary
for not less than 72 hours prior to its adoption; and that this Ordinance may be read and
published by descriptive caption only.

SECTION 10. This Ordinance shall be and become effective from and after its adoption
and publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

____________________________
DONALD S. GLYWASKY
CITY ATTORNEY

I, Janelle   Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council
of the City of Galveston at its Regular meeting held on the 10th   day   of   September,   2020, as the
same appears in records of this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston on this 10th day of September, 2020.

____________________________________
JANELLE WILLIAMS
City Secretary for the City Council
of the City of Galveston, Texas
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EXHIBIT 1

EARLY VOTING LOCATIONS

for

City of Galveston

MAIN EARLY VOTING POLLING PLACE

Galveston County Justice Center
600 – 59th Street

2nd Floor Conference Room
Galveston, Texas

Galveston County Courthouse Moody Methodist Church
722 Moody Street 2803 53rd Street
Galveston, TX Galveston, TX

Seaside Baptist Church Hitchcock City hall
16534 Termini-San Luis Pass Rd. 7423 Highway 6
Jamaica Beach, TX  Hitchcock, TX

Carver Park Community Center Nessler Center
6415 Park Ave. 2010 5th Ave. North Ballroom
Texas City, TX  77590 Texas City, TX

Joe Faggard Building IBC Bank
1750 Hwy 87 2301 FM 646
Crystal Beach, TX Dickinson, TX

The Watershed MUD 12 Building
1751 East League City Pkwy 2929 Hwy 6 2nd Floor
League City, TX Bayou Vista, TX

La Marque Community Room Clear Lake Shores
1109-B Bayou 1006 South Shore Dr. Clubhouse
La Marque, TX Clear Lake Shores, TX

Old Friendswood Jr. High Public Works Operation Center
402 Laurel 1701 W. League City PWY
Friendswood, TX League City, TX

West County Building Dickinson Community Ctr.
11730 Highway 6 Chambers Rm.. 2714 Highway 3
Santa Fe, TX Dickinson, TX
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Bacliff VFD Kemah Community Ctr.
600 Grand 800 Harris
Bacliff, TX Kemah, TX

North County Annex Friendswood First Baptist Church
174 Calder Drive Room 142 202 Heritage Dr.
League City, TX Friendswood, TX

High Island ISD Greater St Matthews
2113 6th Street Gym 6333 Highway 6
High Island, TX Hitchcock, TX

GISD Admin Bldg. COM Main Campus
3904 Ave T. 1200 Amburn Rd.
Galveston, TX Texas City, TX. 

Creekside Int. League City Rec. Room
4320 West Main St. 450 West Walker
League City, TX League City, TX

COM North County Santa Fe ISD Museum
200 Parker Ct. 13304 Highway 6
League City, TX Santa Fe, TX

The Jacob White Building The Blue Building
2000 West Parkwood 144 Park Suite 200
Friendswood, TX League City, TX
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ELECTION DAY VOTING LOCATIONS
Tuesday, November 3, 2020

7:00 a.m. to 7:00 p.m.

for

City of Galveston

Joe Faggard Community Center Galveston County Court House
1750 Highway 87 722 Moody 2nd Floor
Crystal Beach, TX Galveston, TX

MUD 12 Building La Marque Comm. Room
2929 Highway 6 2nd Floor 1109 B Bayou Rd.
Bayou Vista, TX La Marque, TX

West County Building Nessler Community Center
11730 Highway 6 Chambers Rm. 2010 - 5th Ave. North Ballroom
Santa Fe, TX Texas City, TX

Dickinson Community Ctr. Bacliff VFD
2714 Highway 3 600 Grand
Dickinson, TX Bacliff, TX

Kemah Community Ctr. North County Annex
800 Harris 174 Calder Drive Room 142
Kemah, TX League City, TX

Friendswood First Baptist Church Justice Center
202 Heritage Dr. 600 59th Street
Friendswood, TX Galveston, TX

Moody Methodist Seaside Church
2803 53rd Street 16534 Termini-San Luis Pass Rd
Galveston, TX Jamaica Beach, TX

High Island ISD GISD Admin Bldg.
2113 6th Street Gym 3904 Ave T.
High Island, TX Galveston, TX

Texas A&M Campus Rebecca Sealy
200 Seawolf Park 404 8th Street
Galveston, TX Galveston, TX
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Greater St Matthews Santa Fe ISD Museum
6333 Highway 6 13304 Highway 6
Hitchcock, TX Santa Fe, TX

HISD Admin Building Carver Park
7801 Neville 6415 Park Ave
Hitchcock, TX Texas City, TX

COM Main Campus Calvary Baptist
12 Amburn Rd. 517 18th Ave North
Texas City, TX Texas City, TX

Texas City Central Fire Sta Mid County Bldg.
1721 25th Street 9850 Emmett Lowery
Texas City, TX Texas City, TX

Daysprings Church Dickinson City Hall
2215 FM 646 4403 Highway 3
Santa Fe, TX Dickinson, TX

Ministry of Encouragement McAdams Jr Hi
3424 Highway 3 11415 Hughes Rd.
Dickinson, TX Dickinson, TX

IBC Bank San Leon FVD
2301 FM 646 337 12th Street
Dickinson, TX San Leon, TX

Clear Lake Shores Clubhouse Hope Lutheran
1006 South Shore Dr. 1804 S. Friendswood Dr
Clear Lake Shores, TX Friendswood, TX

Hometown Heros Creekside Int.
1011 East League City Parkway 4320 West Main St.
League City, TX League City, TX

Ferguson Elementary League City Rec. Room
1910 S. Compass Rose 450 West Walker
League City, TX League City, TX

League City Int. Com North County
2588 Webster St. 200 Parker CT
League City, TX League City, TX

Dominion Church Old Friendswood Jr Hi
6400 Calder Rd. 402 Laurel
League City, TX Friendswood, TX
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The Jacob White Building The Blue Building
2000 West Parkwood 144 Park Ave. Suite 200
Friendswood, TX League City, TX

Public Works Operation Center                               The Watershed             
1701 W League City Pkwy. 1751 E. League City Pkwy
League City, TX League City, TX









Grant Contract: Terms and Provisions 

This grant contract (‘the Agreement’) is entered into between the City of Galveston, acting by and 

through the City Council, hereinafter referred to as ‘City’, and the Galveston Economic Development 

Partnership (GEDP), hereinafter referred to as ‘Grantee’. 

Grantee: Galveston Economic Development Partnership 

  PO Box 8029 

  Galveston, Texas 77553 

 

Approved: August 27, 2020  

 

Amount: $50,000 

 

Period:  Upon approval through December 15, 2020 

 

Purpose: The purpose of the grant is to provide the GEDP with funding from the CARES ACT to 

coordinate a focused effort in the Galveston business community to develop a 

Comprehensive COVID-19 Business Impact Report (CCBIR) to quantify the impacts on the 

business community in the City of Galveston resulting from the COVID-19 pandemic to 

date. 

 

Responsibilities of Grantee: 

 

1.  The Grantee will be responsible for the capturing, coordinating, and cataloging reported business 

losses to the City of Galveston businesses and developing a reporting capability to capture 

business economic impacts due to the COVID-19 Pandemic. The reporting capability will include, 

analyzing and reporting on data points related to the economic impact of COVID-19 on local 

businesses. 

 

2. The Grantee will be responsible for coordinating business public outreach to encourage that 

businesses participate in the data gathering process and that data will be readily available to 

determine the economic viability of the business community.  

 

Specific Conditions: 

 

1. All funds must be used for the purposes defined in this document. 

 

2. Grantee agrees to recognize the City as a partner in this project. 

 

3. Grant will be paid in one (1) installment upon receipt of a written request for payment. 

 

4. The period of funds availability for this grant cannot be extended unless the period of availability 

and use of CARES Act funding is extended by the US Department of Treasury and/or the Texas 

Division of Emergency Management. 



 

5. Grantee agrees to comply with all general conditions of this agreement. 

 

General Conditions: 

 

1. COVID-19 Report to the City: The Grantee will provide the City with a CCBIR written report of the 

specific, quantified impacts of COVID-19 on local businesses, with recommendations, strategies, 

actions, or programs that could be created or implemented to aid economic recovery and 

stabilization. This CCBIR report will be provided to the City no later than December 15, 2020. 

 

2. Other Reports to the City:  The Grantee will provide monthly updates during the term of this 

agreement to the City related to the progress and status of data/information collected related to 

the Galveston business community.   

 

3. Use of Grant Funds: All funds awarded by the City under this Agreement must be used for the 

purposes summarized previously. No changes or modifications may be made without the City’s 

knowledge and approval. All grant funds must be returned to the City if the funds are not 

expended for the purposes of the grant within the stated period of time. 

 

4. Payment: The City will make payment in a single installment upon request from the Grantee. 

 

5. Public Announcements: The City may, at their discretion, release information regarding this grant 

to the media, including the City’s social media platforms. Should the Grantee wish to release 

additional information after accepting the grant, they may do so without additional or prior 

clearance from the City. However, the City shall be furnished with copies of all news releases and 

any other published materials, pictures, etc. with may develop in connection with this grant 

award. 

 

6. City Logo and Seal:  The use of the City of Galveston Seal and any logos from and third party 

vendor is strictly prohibited without the written authorization from the City of Galveston Legal 

Department. 

 

Oher Provisions: 

 

1. This grant award has been approved by the City Council and is accepted by the Grantee with the 

understanding that the City is not obligated to provide additional support. 

 

2. It is understood that this grant is limited to the use previously defined. 

 

3. Except as otherwise provided herein, to the full extent possible, 

 

a. All representations, obligations, and undertakings of each of the parties to this 

Agreement shall be performable in Galveston, Texas; and 

 



b. The proceeds of this Grant shall be funded in Galveston, Texas. 

 

4. This contract is executed in Galveston County, Texas this ______ day of August, 2020. 

 

 

Acceptance: 

 

We accept this grant subject to the terms and provisions stated above. 

 

 

 

_____________________________________  ____________________________ 

Jeffrey Sjostrom, President      Date 

Galveston Economic Development Partnership 

 

 

 

_____________________________________  ____________________________ 

Brian Maxwell, City Manager      Date 

City of Galveston 

 

  

8-18-20 



Report Content and Outline 

 
This information is provided to provide guidance in the development of the required reports. The 

information provided to the City will serve several important functions. It will provide the City with 

documentation of losses and damages to support requests for assistance to the State of Texas related to 

COVID-19. It will also provide the City with valuable data and information to determine possible ways to 

help local businesses – and by extension the community – related to COVID-19. 

 

Please provide the following with each report: 

1. A one-page summary of the contents of the report. 

2. Details of the data collected and analyzed, including date ranges of data collected. 

3. A description of the analysis or assessment methodology and any assumptions. 

4. A description of the current impacts to businesses, and those projected to occur without 

assistance or support. Includes topics such as how many employees were laid off, how many 

businesses closed, how many have re-opened, how many may never re-open, and how many may 

have received business loans. 

5. Specific recommendations or strategies for projects or programs to support or assist local 

businesses with their recovery. 

6. Visual aids and references to illustrate the findings and/or recommendations of the report. 

7. Visual aids can be provided upon request that are reflective of the City Council Districts or any 

specific area requested. 

 

   



















RESOLUTION NO. 20-______

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS,
DESIGNATING JOHN MANLOVE AS THE PRESIDENT OF THE GALVESTON
ISLAND REDEVELOPMENT AUTHORITY TO SERVE THE SAME ANNUAL TERM
AS THE OTHER OFFICERS OF THE AUTHORITY, PROVIDING FOR FINDINGS OF
FACT AND FOR AN EFFECTIVE DATE.
_________________________________________________________________________

WHEREAS, at its meeting of May 28, 2020 the City Council named a number of
individuals to the Galveston Island Redevelopment Authority (Authority)/Galveston Housing
Finance Corporation/Galveston Property Finance Authority, including John Manlove; and

WHEREAS, the Galveston Island Redevelopment Authority (Authority) held its Regular
Meeting on August 10, 2020; and

WHEREAS, at the August 10, 2020, meeting John Manlove was nominated and approved
by a majority of the Board Members of the Authority to serve as its President; and

WHEREAS, the Authority’s Certification of Formation and Bylaws provide that the
Mayor and City Council shall designate the Authority’s President and the term of office; and

WHEREAS, the City Council is of the opinion that John Manlove, having been nominated
and approved by the Authority as its President should be designated as such and shall serve the
same annual term as the other officers of the Authority.

  NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are
found to be true and correct and are hereby adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. The City Council of the City of Galveston, Texas hereby designates John
Manlove as the President of the Galveston Island Redevelopment Authority to serve the same
annual term as the other officers of the Authority.

SECTION 3. This Resolution shall be and become effective from and after its adoption.

APPROVED AS TO FORM:

________________________
BEVERLY WEST
ASSISTANT CITY ATTORNEY



I, Janelle   Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of a Resolution adopted by the City Council of
the City of Galveston at its Regular Meeting held on the _________________, as the same appears
in records of this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this _____ day of __________, 2020.

_____________________________
Secretary for the City Council
of the City of Galveston



DATE: September 10, 2020

TO: Honorable Mayor and City Council

FROM: Beverly West, Assistant City Attorney

RE:Consider for Approval a Resolution Designating John
Manlove as the President of the Galveston Island
Redevelopment Authority to serve the same annual term
as the other officers of the Authority

I. BACKGROUND

A. On August 10, 2020, the Galveston Island Redevelopment Authority
nominated and approved its officers.

B. The Authority nominated and approved John Manlove as the President of the
Authority.

II. CURRENT SITUATION

The Authority’s governing documents, i.e., its Certification of Formation and
Bylaws, require the Mayor and City Council to designate the President of the
Authority and to designate the term to be served. The terms of the other
officers of the Authority are annual, or more specifically as set forth in its
Bylaws, the term shall: “commence on the date of such officer’s election and
terminate on the earlier of: one year; the date that the officer is replaced by
the board; or, if the officer is a member of the Board, the date that the officer is
no longer a member of the Board.” At the Authority’s August 10, 2020,
Regular Meeting a majority of the board members nominated and approved
John Manlove to serve as its President, subject to the designation by the City
Council.  The Authority did not propose a term to be served by Mr. Manlove.

III. ISSUES



Whether to approve a Resolution that designates John Manlove as the
Authority’s President to serve the same annual term as the other officers of the
Authority.

IV. ALTERNATIVES IN ORDER OF PRIORITY

A. Alternative #1:  Approve the Resolution.

B. Alternative #2: Take no action. This option would likely result in the
Authority nominating another individual as its President for consideration by
the City Council.  

C. Alternative #3: Designate another board member of the Authority to serve as
the President and designate the term of office.

V. RECOMMENDATION

Concur with Alternative #1: Approve the Resolution designating John Manlove
as the Authority’s President to serve the same annual term as the other
officers of the Authority.

VI. FISCAL NOTE

There are no costs to the City.
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AIRPORT ADMINISTRATION 
2115 Terminal Dr | Galveston, TX 77554 

www.galvestonairport.com | airport@galvestontx.gov | 409-797-3590 
 
 
  

August 28, 2020 
 
 
 
Honorable Mayor and Members of Council 
Galveston, Texas 
 
 
Dear Honorable Mayor and Members of Council, 
 
Subject: Consider for approval, authorizing the City Manager to execute the 2021 Texas 

Department of Transportation, Routine Airport Maintenance Program (RAMP) Grant, 
which allows the Airport to be reimbursed up to $50,000.00 in eligible airport 
maintenance expenses upon final approval of the City Attorney. 

 
I. Background: 

 
A. Annually, TxDOT presents the airport with an opportunity to obtain a RAMP Grant for 

routine airport maintenance items, in which the Airport is reimbursed for 50% of eligible 
airport maintenance expenses.  The reimbursed amount does not exceed $50,000.00 
annually. 

 
II. Current Situation: 

 
A. TxDOT has requested the 2021 RAMP Grant be executed and returned as soon as possible. 

 
B. The current proposed Airport budget for FY 2021 has money available to maximize the 

RAMP Grant and recover the full 50% reimbursement of $50,000.00 from TxDOT. 
 

III. Issues: 
 

A. To maximize the eligible refund from the Grant, we must submit payment receipts equal 
to or exceeding $100,000.00. 

 
IV. Alternatives: 

 
B. City Council authorizes the City Manager to execute the 2021 Texas Department of 

Transportation, Routine Airport Maintenance Program (RAMP) Grant, which allows the 
Airport to be reimbursed up to $50,000.00 in eligible airport maintenance expenses. 

 
C. City Council does not approve the request. 

  

http://www.galvestonairport.com/
mailto:airport@galvestontx.gov


 
  

  
 

AIRPORT ADMINISTRATION 
2115 Terminal Dr | Galveston, TX 77554 

www.galvestonairport.com | airport@galvestontx.gov | 409-797-3590 
 
 
  

V. Recommendation: 
A. Staff recommends that City Council authorize the City Manager to execute the 2021 Texas 

Department of Transportation, Routine Airport Maintenance Program (RAMP) Grant, 
which allows the Airport to be reimbursed up to $50,000.00 in eligible airport maintenance 
expenses upon final approval of the City Attorney. 

 
VI. Fiscal Impact Report 

 
Requested by:    Mike Shahan, Airport Director 

 
Funding Source:   Funds allocated in FY 2021 Proposed Budget 

 
Cost of Implementation   $100,000 

 
Estimated annual M&O costs:  N/A 

 
Estimated cumulative M&O costs:  N/A 

 
Additional information:  Texas Department of Transportation 

Grant for Routine Airport Maintenance Program 
 

 
Respectfully submitted: 
 
 
 
_________________________ 
Mike Shahan 
Airport Director 
 
 

http://www.galvestonairport.com/
mailto:airport@galvestontx.gov


TEXAS DEPARTMENT OF TRANSPORTATION 

GRANT FOR ROUTINE AIRPORT MAINTENANCE PROGRAM

(State Assisted Airport Routine Maintenance)

TxDOT Project ID: M2112GLVS

Part I - Identification of the Project

TO: The City of Galveston, Texas

FROM: The State of Texas, acting through the Texas Department of Transportation

This Grant is made between the Texas Department of Transportation, (hereinafter referred to as the 

"State"), on behalf of the State of Texas, and the City of Galveston, Texas, (hereinafter referred to as 

the "Sponsor").

This Grant Agreement is entered into between the State and the Sponsor shown above, under the 

authority granted and in compliance with the provisions of the Transportation Code Chapter 21.

The project is for airport maintenance at the GALVESTON - SCHOLES INTL AT GALVESTON 

Airport.

Part II - Offer of Financial Assistance

1. For the purposes of this Grant, the annual routine maintenance project cost, Amount A, is

estimated as found on Attachment A, Scope of Services, attached hereto and made a part of

this grant agreement.

State financial assistance granted will be used solely and exclusively for airport maintenance

and other incidental items as approved by the State.  Actual work to be performed under this

agreement is found on Attachment A, Scope of Services. State financial assistance, Amount B,

will be for fifty percent (50%) of the eligible project costs for this project or $50,000.00,

whichever is less, per fiscal year and subject to availability of state appropriations.

Scope of Services, Attachment A, of this Grant, may be amended, subject to availability of 

state funds, to include additional approved airport maintenance work. Scope amendments 

require submittal of an Amended Scope of Services, Attachment A.

Services will not be accomplished by the State until receipt of Sponsor's share of project 

costs.
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2. The State shall determine fair and eligible project costs for work scope.  Sponsor's share of 

estimated project costs, Amount C, shall be as found on Attachment A and any amendments.

It is mutually understood and agreed that if, during the term of this agreement, the State 

determines that there is an overrun in the estimated annual routine maintenance costs, the State 

may increase the grant to cover the amount of the overrun within the above stated percentages 

and subject to the maximum amount of state funding.

The State will not authorize expenditures in excess of the dollar amounts identified in this 

Agreement and any amendments, without the consent of the Sponsor.

3. Sponsor, by accepting this Grant certifies and, upon request, shall furnish proof to the State 

that it has sufficient funds to meet its share of the costs. The Sponsor grants to the State the 

right to audit any books and records of the Sponsor to verify expended funds.

Upon execution of this Agreement and written demand by the State, the Sponsor's financial 

obligation (Amount C) shall be due in cash and payable in full to the State.  State may request 

the Sponsor's financial obligation in partial payments. Should the Sponsor fail to pay their 

obligation, either in whole or in part, within 30 days of written demand, the State may exercise 

its rights under Paragraph V-3. Likewise, should the State be unwilling or unable to pay its 

obligation in a timely manner, the failure to pay shall be considered a breach and the Sponsor 

may exercise any rights and remedies it has at law or equity.

The State shall reimburse or credit the Sponsor, at the financial closure of the project, any 

excess funds provided by the Sponsor which exceed Sponsor's share (Amount C).

4. The Sponsor specifically agrees that it shall pay any project costs which exceed the amount of 

financial participation agreed to by the State. It is further agreed that the Sponsor will 

reimburse the State for any payment or payments made by the State which are in excess of the 

percentage of financial assistance (Amount B) as stated in Paragraph II-1.

Only work items as described in Attachment A, Scope of Services of this Grant are 

reimbursable under this grant.

Work shall be accomplished by August 31, 2021, unless otherwise approved by the State.
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5. Scope of Services may be accomplished by State contracts or through local contracts of the 

Sponsor as determined appropriate by the State. All locally contracted work must be 

approved by the State for scope and reasonable cost. Reimbursement requests for locally 

contracted work shall be submitted on forms provided by the State and shall include copies of 

the invoices for materials or services. Payment shall be made for no more than 50% of 

allowable charges.

The State will not participate in funding for force account work conducted by the Sponsor.

6. This Grant shall terminate upon completion of the scope of services.

Part III - Sponsor Responsibilities

1. In accepting this Grant, if applicable, the Sponsor guarantees that:

a. it will, in the operation of the facility, comply with all applicable state and federal laws, 

rules, regulations, procedures, covenants and assurances required by the State in 

connection with this Grant; and

b. the Airport or navigational facility which is the subject of this Grant shall be controlled 

by the Sponsor for a period of at least 20 years; and

c. consistent with safety and security requirements, it shall make the airport or air 

navigational facility available to all types, kinds and classes of aeronautical use without 

discrimination between such types, kinds and classes and shall provide adequate 

public access during the period of this Grant; and

d. it shall not grant or permit anyone to exercise an exclusive right for the conduct of 

aeronautical activity on or about an airport landing area. Aeronautical activities 

include, but are not limited to scheduled airline flights, charter flights, flight instruction, 

aircraft sales, rental and repair, sale of aviation petroleum products and aerial 

applications. The landing area consists of runways or landing strips, taxiways, parking 

aprons, roads, airport lighting and navigational aids; and

e. through the fence access shall be reviewed and approved by the State; and

it shall not permit non-aeronautical use of airport facilities without prior approval of the 

State; and

f.
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g.

h. all fees collected for the use of the airport shall be reasonable and nondiscriminatory.

The proceeds from such fees shall be used solely for the development, operation and

maintenance of the airport or navigational facility; and

the Sponsor shall submit to the State annual statements of airport revenues and 

expenses when requested; and

i. an Airport Fund shall be established by resolution, order or ordinance in the treasury

of the Sponsor, or evidence of the prior creation of an existing airport fund or properly

executed copy of the resolution, order, or ordinance creating such a fund, shall be

submitted to the State. The fund may be an account as part of another fund, but must

be accounted for in such a manner that all revenues, expenses, retained earnings, and

balances in the account are discernible from other types of moneys identified in the

fund as a whole. All fees, charges, rents, and money from any source derived from

airport operations must be deposited in the Airport Fund and shall not be diverted to

the general revenue fund or another revenue fund of the Sponsor. All expenditures

from the Airport Fund shall be solely for airport purposes. Sponsor shall be ineligible

for a subsequent grant or loan by the State unless, prior to such subsequent grant or

loan, Sponsor has complied with the requirements of this subparagraph; and

j. the Sponsor shall operate runway lighting at least at low intensity from sunset to

sunrise; and

k. insofar as it is reasonable and within its power, Sponsor shall adopt and enforce

zoning regulations to restrict the height of structures and use of land adjacent to or in

the immediate vicinity of the airport to heights and activities compatible with normal

airport operations as provided in Tex. Loc. Govt. Code Ann. Sections 241.001 et

seq. (Vernon and Vernon Supp.). Sponsor shall also acquire and retain aviation

easements or other property interests in or rights to use of land or airspace, unless

sponsor can show that acquisition and retention of such interest will be impractical or

will result in undue hardship to Sponsor. Sponsor shall be ineligible for a subsequent

grant or loan by the State unless Sponsor has, prior to subsequent approval of a grant

or loan, adopted and passed an airport hazard zoning ordinance or order approved by

the State.

l. mowing services will not be eligible for state financial assistance.  Sponsor will be

responsible for 100% of any mowing services.
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2. The Sponsor, to the extent of its legal authority to do so, shall save harmless the State, the

State's agents, employees or contractors from all claims and liability due to activities of the

Sponsor, the Sponsor's agents or employees performed under this agreement. The Sponsor,

to the extent of its legal authority to do so, shall also save harmless the State, the State's

agents, employees or contractors from any and all expenses, including attorney fees which

might be incurred by the State in litigation or otherwise resisting claim or liabilities which might

be imposed on the State as the result of those activities by the Sponsor, the Sponsor's agents

or employees.

3. The Sponsor's acceptance of this Offer and ratification and adoption of this Grant shall be

evidenced by execution of this Grant by the Sponsor. The Grant shall comprise a contract,

constituting the obligations and rights of the State of Texas and the Sponsor with respect to the

accomplishment of the project and the operation and maintenance of the airport.

If it becomes unreasonable or impractical to complete the project, the State may void this

agreement and release the Sponsor from any further obligation of project costs.

4. Upon entering into this Grant, Sponsor agrees to name an individual, as the Sponsor's

Authorized Representative, who shall be the State's contact with regard to this project.  The

Representative shall receive all correspondence and documents associated with this grant and

shall make or shall acquire approvals and disapprovals for this grant as required on behalf of

the Sponsor, and coordinate schedule for work items as required.

5. By the acceptance of grant funds for the maintenance of eligible airport buildings, the Sponsor

certifies that the buildings are owned by the Sponsor.  The buildings may be leased but if the

lease agreement specifies that the lessee is responsible for the upkeep and repairs of the

building no state funds shall be used for that purpose.

6. Sponsor shall request reimbursement of eligible project costs on forms provided by the State.

All reimbursement requests are required to include a copy of the invoices for the materials or

services. The reimbursement request will be submitted no more than once a month.

7. The Sponsor's acceptance of this Agreement shall comprise a Grant Agreement, as provided

by the Transportation Code, Chapter 21, constituting the contractual obligations and rights of

the State of Texas and the Sponsor with respect to the accomplishment of the airport

maintenance and compliance with the assurances and conditions as provided.  Such Grant

Agreement shall become effective upon the State's written Notice to Proceed issued following

execution of this agreement.
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Part IV - Nomination of the Agent

f. reimburse sponsor for approved contract maintenance costs no more than once a 

month.

e. obtain an audit as may be required by state regulations; the State Auditor may 

conduct an audit or investigation of any entity receiving funds from TxDOT directly 

under this contract or indirectly through a subcontract under this contract.  

Acceptance of funds directly under this contract or indirectly through a subcontract 

under this contract acts as acceptance of the authority of the State Auditor, under the 

direction of the legislative audit committee, to conduct an audit or investigation in 

connection with those funds.  An entity that is the subject of an audit or investigation 

must provide the state auditor with access to any information the state auditor 

considers relevant to the investigation or audit.

d. receive, review, approve and pay invoices and payment requests for services and 

materials supplied in accordance with the State approved contracts;

c. if State enters into a contract as Agent: exercise supervision and direction of the 

project work as the State reasonably finds appropriate.  Where there is an 

irreconcilable conflict or difference of opinion, judgment, order or direction between 

the State and the Sponsor or any service provider, the State shall issue a written 

order which shall prevail and be controlling;

b. enter into contracts as necessary for execution of scope of services;

a. accept, receive, and deposit with the State any and all project funds granted, allowed, 

and paid or made available by the Sponsor, the State of Texas, or any other entity;

2.

1.

The State shall, for all purposes in connection with the project identified above, be the Agent 

of the Sponsor.  The Sponsor grants the State a power of attorney to act as its agent to 

perform the following services:

The Sponsor designates the State as the party to receive and disburse all funds used, or to be 

used, in payment of the costs of the project, or in reimbursement to either of the parties for 

costs incurred.

Part V - Recitals

1. This Grant is executed for the sole benefit of the contracting parties and is not intended or 

executed for the direct or incidental benefit of any third party.

2. It is the intent of this grant to not supplant local funds normally utilized for airport maintenance, 

and that any state financial assistance offered under this grant be in addition to those local 

funds normally dedicated for airport maintenance.
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3. This Grant is subject to the applicable provisions of the Transportation Code, Chapters 21

and 22, and the Airport Zoning Act, Tex. Loc. Govt. Code Ann. Sections 241.001 et seq.

(Vernon and Vernon Supp.).  Failure to comply with the terms of this Grant or with the rules

and statutes shall be considered a breach of this contract and will allow the State to pursue the

remedies for breach as stated below.

a.
Of primary importance to the State is compliance with the terms and conditions of this 

Grant.  If, however, after all reasonable attempts to require compliance have failed, 

the State finds that the Sponsor is unwilling and/or unable to comply with any of the 

terms of this Grant, the State, may pursue any of the following remedies: (1) require a 

refund of any financial assistance money expended pursuant to this Grant,  (2) deny 

Sponsor's future requests for aid, (3) request the Attorney General to bring suit 

seeking reimbursement of any financial assistance money expended on the project 

pursuant to this Grant, provided however, these remedies shall not limit the State's 

authority to enforce its rules, regulations or orders as otherwise provided by law, (4) 

declare this Grant null and void, or (5) any other remedy available at law or in equity.

b. Venue for resolution by a court of competent jurisdiction of any dispute arising under

the terms of this Grant, or for enforcement of any of the provisions of this Grant, is

specifically set by Grant of the parties in Travis County, Texas.

4. The State reserves the right to amend or withdraw this Grant at any time prior to acceptance

by the Sponsor.  The acceptance period cannot be greater than 30 days after issuance unless

extended by the State.

5. This Grant constitutes the full and total understanding of the parties concerning their rights and

responsibilities in regard to this project and shall not be modified, amended, rescinded or

revoked unless such modification, amendment, rescission or revocation is agreed to by both

parties in writing and executed by both parties.

6. All commitments by the Sponsor and the State are subject to constitutional and statutory

limitations and restrictions binding upon the Sponsor and the State (including Sections 5 and 7

of Article 11 of the Texas Constitution, if applicable) and to the availability of funds which

lawfully may be applied.
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Part VI - Acceptances

Date

____________________________________

Sponsor Title

____________________________________

Sponsor

The City of Galveston, Texas, does ratify and adopt all statements, representations, warranties, 

covenants, agreements, and all terms and conditions of this Grant.

Sponsor

____________________________________

____________________________________The City of Galveston, Texas

Sponsor Signature
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Acceptance of the State

TEXAS DEPARTMENT OF TRANSPORTATION

STATE OF TEXAS

Executed by and approved for the Texas Transportation Commission for the purpose and effect of 

activating and/or carrying out the orders, established policies or work programs and grants heretofore 

approved and authorized by the Texas Transportation Commission.

Date

__________________________________________

Title

__________________________________________

__________________________________________

Signature
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Attachment A

Scope of Services

TxDOT Project ID: M2112GLVS

Eligible Scope Item Sponsor Share

Amount C

State Share

Amount B

Estimated Costs

Amount A

GENERAL MAINTENANCE $100,000.00 $50,000.00 $50,000.00

TOTAL $100,000.00 $50,000.00$50,000.00

GENERAL MAINTENANCE:  As needed, Sponsor may contract for services / purchase materials for 

routine maintenance / improvement of airport pavements, signage, drainage, AWOS systems, approach 

aids, lighting systems, utility infrastructure, fencing, herbicide / application, sponsor owned and operated 

fuel systems, hangars, terminal buildings and security systems; professional services for environmental 

compliance, approved project design. Special projects to be determined and added by amendment.

Date

____________________________________

Sponsor Title

____________________________________

____________________________________

Sponsor Signature

Only work items as described in Attachment A, Scope of Services of this Grant are 

reimbursable under this grant.
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TxDOT Project ID: M2112GLVS

CERTIFICATION OF AIRPORT FUND

The City of Galveston, Texas, does certify that an Airport Fund has been established for the Sponsor, 

and that all fees, charges, rents, and money from any source derived from airport operations will be 

deposited for the benefit of the Airport Fund and will not be diverted for other general revenue fund 

expenditures or any other special fund of the Sponsor and that all expenditures from the Fund will be 

solely for airport purposes. The fund may be an account as part of another fund, but must be accounted 

for in such a manner that all revenues, expenses, retained earnings, and balances in the account are 

discernible from other types of moneys identified in the fund as a whole.

Date

____________________________________

Sponsor Title

____________________________________

____________________________________

Sponsor Signature
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Certification of State Single Audit Requirements

I, _________________________________, do certify that the City of Galveston, Texas, will comply 

with all requirements of the State of Texas Single Audit Act if the City of Galveston, Texas, spends or 

receives more than the threshold amount in any grant funding sources during the most recently audited 

fiscal year. And in following those requirements, the City of Galveston, Texas, will submit the report to 

the audit division of the Texas Department of Transportation. If your entity did not meet the threshold in 

grant receivables or expenditures, please submit a letter indicating that your entity is not required to have 

a State Single Audit performed for the most recent audited fiscal year.

Date

____________________________________

Sponsor Title

____________________________________

____________________________________

Sponsor Signature

Page 12 of 138/27/2020

Mike Loftin

Assistant City Manager



TxDOT Project ID: M2112GLVS

DESIGNATION OF SPONSOR'S AUTHORIZED REPRESENTATIVE

The City of Galveston, Texas, designates,

__________________________________________________ as the Sponsor's authorized 

(Name, Title)

representative, who shall receive all correspondence and documents associated with this grant and who 

shall make or shall acquire approvals and disapprovals for this grant as required on behalf of the 

Sponsor.

DESIGNATED REPRESENTATIVE

Date

____________________________________

Sponsor Title

____________________________________

____________________________________

Sponsor Signature

Phone Number

____________________________________

Address

____________________________________

First Name, Last Name

____________________________________

____________________________________

Title

____________________________________

Email Address

____________________________________

, 
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Deputy City Manager

Mike Shahan

Airport Director

2115 Terminal Drive

Galveston, Texas 77554

409-797-3593

mshahan@galvestontx.gov



 
 

 
 

FLEET FACILITIES 
STAFF REPORT 

 

September 3, 2020 
 
Brian Maxwell, City Manager 
Honorable Mayor and City Council Members 
 
Subject: Consider for the approval allowing Island Transit to purchase a set of four heavy duty 

column lifts and associated equipment for the garage and trolley barn from Reeder 
Distributors through Buy Board for a total price of $47,303.69.   

 
I. Background 
 

A. Cares Act funding is available for transit operations for new equipment and this purchase 
request falls within the allowable guidelines. 

 
B. Buy Board, HGAC Buy and TPASS are cooperative purchasing organizations that the city is 

a member of that performs bidding packages for local governments. The Fleet Facility has 
performed competitive bidding packages on current equipment purchases to assure that 
these purchases are the better option a majority of the time. A review of the Buy Board 
bidding process illustrates that the required federal clauses were utilized during their 
bidding process.  

 
 Even though we are requesting to purchase through Buy Board, we did reach out for 

competitive quotes. 
 

1. Reeder - $47,303.69 
2. Auto Plus - $54,718.59 
3. O’Reilly - $55,400 

 
C. The requested lifts will be utilized in the Island Transit garage and trolley barn. These lifts 

are capable of lifting the larger buses and the trolley cars for servicing, required cleaning 
as well as for elevating  the trolleys during storm threats. 

 
D. The extended purchase price for this package is $47,303.69. 

 
E. Reeder Distributors is located in Fort Worth, Texas. 

 
F. Delivery will be as soon as possible from the date of the purchase order issue.  



 
 

 
 

FLEET FACILITIES 
STAFF REPORT 

 

 
G. Additional equipment will be installed by the dealer which was noted in the specification. 
 

II. Current Situation 
 

The City Council will have to approve allowing Island Transit to purchase a set of four heavy duty 
column lifts and associated equipment for the garage and trolley barn from Reeder Distributors 
through Buy Board for a total price of $47,303.69.   

 
III. Alternatives in order of priority 
 

A. City Council approves the purchase. 
 

1. Cost - $47,303.69  
2. Timing - As soon as possible 
3. Divisional Improvements - Will provide the city with needed equipment to 

perform duties. 
 

B. City Council does not approve the purchase. 
 

1. Cost - No additional cost at this time. 
2. Timing - N/A 
3. Divisional Improvements - City staff will not be able to function without needed 

equipment and will utilize current floor jacks.  
 
IV. Recommendation 
 

Concur in Alternative A and approve allowing Island Transit to purchase a set of four heavy duty 
column lifts and associated equipment for the garage and trolley barn from Reeder Distributors 
through Buy Board for a total price of $47,303.69.   
 

 
V. Fiscal Impact Report 
 

Requested by    David Smith 
    Executive Director 
 



 
 

 
 

FLEET FACILITIES 
STAFF REPORT 

 

Cost    $47,303.69 
  
Funding Source   Cares Act Funds - Transit 
     
Savings Estimation N/A 

 
VI. Environmental Impact 

 
All listed equipment is produced under current EPA standards. 

 
 
 
 
 
Respectfully Submitted 
 
David Smith 
Executive Director 
 
 



Sales, Service, Maintenance, Inspections, Installations, & Warranty Work 
Prepared For:

Equipment Division  

www.ReederDistributors.com

L/F
Customer 
Number

Reeder Sales Representative Mobile Phone Email Date

0 0 Scott Clinch 682-429-1075 sclinch@rdinc.us 7/30/20

QTY PART # EACH LINE TOTAL

0 0 -$                   -$                   

1 ST-1085-2FSA 32,020.31$         32,020.31$         

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

2 38000920 4,509.31$           9,018.63$           

0 0 -$                   -$                   

0 0 -$                   -$                   

2 38010950 2,707.38$           5,414.75$           

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

0 0 -$                   -$                   

SUBTOTAL 46,453.69$         

960.20$              5 years FREIGHT 850.00$              

1,161.34$           4 years 8.25% SALES TAX NOT INCLUDED

1,495.81$           3 years TOTAL INVESTMENT 47,303.69$        

0

REEDER DISTRIBUTORS, INC. - BUY BOARD NATIONAL CO-OP QUOTE:

0

0

0

0

0

LOCAL SUPPORT AND SERVICE PROVIDED BY:

REEDER DISTRIBUTORS, INC. - SCOTT CLINCH

AUTOMOTIVE PARTS, FLUIDS, MAINTENANCE AND EQUIPMENT

PROPOSAL # 551-17

0

0

0

0

0

0

0

MULTI-PURPOSE ADAPTER ST1075/1085/1100, CAPACITY TO MATCH COLUMN, 

(2 PIECES), INCLUDES TWO FLAT SLIDING ADAPTERS WITH ANTI SLIP PLATES.  

0

WHEELED ADAPTER CART FOR STORING TWO MULTIPURPOSE ADAPTERS. 

0

0

0

0

0

ADJUSTABLE FORKS.  MADE IN USA! 

Galveston, TX 77550

409-797-3913

Quote Valid for 30 days

DESCRIPTION

0

ONE SET OF (4): STERTIL-KONI HEAVY DUTY MOBILE COLUMN LIFTS:

18,500 LBS. CAPACITY  PER COLUMN = 74,000 LBS. TOTAL LIFTING CAPACITY,

3PHASE-220V, WITH EMBEDED WIRED COMUNNICATIONS, NEW "EBRIGHT"

 CONTROL SYSTEM, CONTROL BOX ON EACH COLUMN,

817-429-5957

3115 Market Street Fort Worth, TX  76119

Cleto Yanes

Island Transit 

5450 Wilbarger St.

THANK YOU FOR YOUR BUSINESS!

Accepted By:  ____________________________________________   PO#_____________________________ Date:______________________   

Financing available.  $1 Buyout Lease to Own.  Zero down, 1st and last 
payments in advance.  Payments based on subtotal, and do not include sales 

tax or freight.  WAC.  Other financing options are available.



STERT I L
S U P E R I O R  S O L U T I O N S  B Y 

Q U A L I T Y  P E O P L E

Capacity 18,500 lbs.
or 22,000 lbs.

MOBILE COLUMN LIFT

ST 1085 - ST 1100



Superior 
solutions 
by quality 
people

Wireless…
Our wireless mobile column lifts with the ebright Smart 
Control System represent the latest in mobile column lifting 
technology. Using the innovative ID key, you can connect 
up to 32 columns in a single lift set. In most cases, the 
special deep cycle batteries only need to be recharged 
every two weeks. No time is wasted connecting up cables 
and the mechanic has maximum access to the vehicle, 
without any tripping hazards.

The Stertil Group provides customized

and technically advanced lifting solutions

for heavy-duty customers worldwide,

as well as the best possible after-sales

service from factory trained local

partners. These superior solutions  

are conceived, developed and  

implemented by a team of specialized 

professionals with unique experience. 

Thanks to its quality people, its total  

in-house production process and its 

international organization, Stertil-Koni  

is the world leader in the field of  

heavy-duty vehicle lifting systems.

… or cabled, it’s up to you
If you predominantly work in a fixed location the cabled 
mobile column lifts could be the best solution for you.  
This setup offers the possibility to connect up to  
28 columns in a single lift set. All interconnection  
cables are equipped with heavy-duty plugs at both ends.
Optional extra strong drive-over interconnection cables  
are available to provide protection against damage.



Wireless mobile  
column lifts  

with ebright Smart  
Control System

Superior control for cabled version
Both the wireless and the cabled column lifts are equipped 
with a control panel on each individual column. Columns 
can be operated individually, in pairs or simultaneously as  
a complete set with the touch of a button. Each column  
can therefore be used at any given location. 

Full color touch screen control
The revolutionary ebright Smart Control System 
combines intuitive ease of use with maximum visual 
information about the lifting process. The main advantages:

•  7 " full color touch screen, even when wearing gloves 
•  User-configured options, such as choice of language, 

safety warnings and scheduled maintenance notifications 
•  All relevant information available at a glance  
•  Customizable ID-Key to prevent unauthorized operation
•  Wireless Mesh network for optimal connectivity

TOUCH 
SCREEN

WIRELESS



Power supply
The Stertil-Koni wireless mobile column lifts operate on  
24 VDC and are easily recharged by means of a 110 VAC 
wall receptacle. The Stertil-Koni cabled mobile lifting  
columns operate on three phase at 208/230, 460/480  
and 575 VAC, as well as single phase at 220 VAC.

Fast lifting and lowering
The ST 1085 and ST 1100 reach their maximum 
lifting height of 73" in just 94 seconds, making them one  
of the fastest mobile column lifts in the world.

Reliable hydraulic technology
•  Long usable life of the column with minimal repair  

and maintenance, thanks to reduced friction
• Stringent testing before leaving the factory  
• Manual lowering in case of a power outage
•  Maximum protection of the cylinder and  

seal against damage

Adjustable pick-up forks
ST 1085 mobile column lifts have a fork length of 14",  
ideal for picking up a variety of vehicles, including vehicles 
with super single tires in a safe and secure manner.  
The fork length for the ST 1100 mobile column lift is 12". 
Both models can handle wheels with rim diameters from 
R12 to R22.5 with an adjustable fork that is easy to
move manually and includes a mechanical lock.

Retractable wheels
Both the wireless and the cabled mobile column lifts are 
available with retractable wheels. This unique Stertil-Koni 
design is the best available on the market. This prevents 
high point loading on the floor and reduces the floor  
surface pressure by a factor of 10. The system is fast,  
efficient, very stable and extremely reliable.

Adjustable lowering speed 
If you need to lower the vehicle more slowly for precision 
placement of under carriage components, this is easily
done with a single touch.



Well thought out 
in all aspects

Unique synchronization
The synchronization system is activated at a height  
difference of just 9/16". This ensures a safe and smooth  
lifting and lowering cycle, even in cases where the  
distribution of the vehicle weight is extremely uneven.

Lifetime guarantee
The innovative synthetic runner wheel within the column is 
self-lubricating, and comes with a lifetime parts guarantee.

Easy to move
Stertil-Koni mobile column lifts are indeed mobile, thanks  
to the synthetic roller wheels and hydraulic pallet jack 
mechanism with patented overload protection.

Safe working space
As an extra safety feature, we have also designed ample 
working space between the column and the vehicle.  
This ensures that the vehicle should not come into contact 
with the column.

MAX 32 LINKED 
COLUMNS

ADJUSTABLE  
LOWERING SPEED

UNIQUE  
SYNCHRONIZATION  

SYSTEM

OVERLOAD 
PROTECTION

MAX
32



High resolution  
7" touch screen

Intuitive controls

• Operation manual available on-screen

•  Tracking of specific operations and information codes

• Intuitive controls with actual data about the lift:
 -  Indication for Single, All or Pair operation mode
 -  Information about how many columns are  

in the set (up to 32 columns)
 - Actual lifting height displayed 
 -  Lowering speed can be manually adjusted  

on the touch screen
 - Battery status information 
 -  Customizable ID-Key to prevent unauthorized 

operation 

•  Wireless Mesh network with continuous active channel 
search offering optimal connectivity 

• High resolution 7” touch screen

• Owner/User configurable system with user ID key
 -  Individual user settings for language and units of 

measure
 -  Protection against unauthorized use, thanks to 

personalized ID key

• Maintenance notifications

•  Visual display of maximum programmable lifting height

• Warning and failure information

Features



Everything 
under 

control

ebright 
wireless

ST 1085-FWA
ST 1100-FWA

ebright 
wireless

ST 1085-RWA
ST 1100-RWA

superior  
cabled

ST 1085-FSA
ST 1100-FSA

superior  
cabled

ST 1085-RSA
ST 1100-RSA

ebright Smart Control System with a control box  
on each individual mobile column • •
Touch screen with important information about 
the system e.g. lifting height, battery status • •
Superior Control with a control box on each 
individual mobile column • •
Adjustable lowering speed for slow  
or normal lowering speed • • • •
Hydraulic pallet truck mechanism with patented 
overload protection • • • •
14"-long adjustable fork, suitable for 
super single tires ST 1085 ST 1085 ST 1085 ST 1085

12"-long adjustable fork ST 1100 ST 1100 ST 1100 ST 1100

Fixed synthetic wheels that reduce the floor 
surface pressure • •
Retractable synthetic wheels integrated into  
the base frame, for 10x less floor pressure • •

Superior control for cabled version

Overview of ST 1085 – ST 1100 
types and controls
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Technical specifications
Lifting capacity: 18,500 lbs. or 22,000 lbs.
Lift system:  hydraulic lifting system with 

microprocessor-controlled 
synchronization

Lifting height:  maximum 73", automatic stop at  
the highest position

Lifting time: 94 seconds
Motor rating:  3 hp / 4 hp per column 

(Superior / Wireless)
Weight: 1,350 lbs per column (Wireless)
Column lift height: 97"

 
Highest safety requirements

•   ANSI/ALI-ALCTV certified (USA), CSA certified 
(Canada), CE certified (Europe)

•  Independent mechanical locking system engages  
at 5" above finished floor. Locking pawl engaged by 
gravity. The locking system is always active, even  
when the column is turned off

•  Locking profile with locking increments of just 1 3/8"
•  Synchronization between the mobile lifting columns 

starts at a height difference of 9/16"
• Automatic overload protection
• Low voltage control panel
• Each column is equipped with dead man’s switches
•  Each individual mobile lifting column is tested prior to 

leaving the factory
• Splash-proof electrical system (NEMA4).

 
Accessories & options
Stertil-Koni offers an extensive package of accessories 
& options tailored to fit your specific needs. More information?

For more information about the ST 1085, ST 1100,  
or any of Stertil-Koni's other top products, please  
do not hesitate to contact us. We will be pleased  
to assist you. 

Fixed front wheels Adjustable forks

Adjustable forksRetractable front wheels

* Technical specifications are available at: www.stertil-koni.com

*  For the ST 1100: 12"

Stertil-Koni U.S.A. Inc.
200 Log Canoe Circle

Stevensville, Maryland 21666
Tel. 410-643-9001 

Toll free 800-336-6637  
Fax 410-643-8901  

www.stertil-koni.com  
E-mail: lifts@stertil-koni.com
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WARRANTY POLICY 
 
All Stertil-KONI lifting systems are warranted for a period of two (2) years for parts and one 
(1) year for labor commencing from the effective date of acceptance by the Customer. A 
warranty registration form or registration card must be sent to Stertil-KONI within 30 days of 
receipt of equipment to establish such date; otherwise the invoice date will become the effective 
date of acceptance by the customer. During the warranty period, parts that are found to be 
defective will be repaired or replaced (at the option of Stertil-KONI) without charge. The 
repaired or replaced part will be returned with freight charges prepaid by Stertil-KONI. 
 
The defective part must be returned to Stertil-KONI with the acceptance date listed on the part 
within 45 days of part failure. Contact the Stertil-KONI Parts Manager for a Return Goods 
Authorization (RGA) and a return shipping label. Failure to return parts, or submit a completed 
Warranty Request Form, within 45 days will VOID that individual warranty claim. You will be 
invoiced for any repaired or replaced part that had initially been supplied on a voided warranty 
claim after the 45 day period. 
 
In addition to the above stated warranty terms; 
 

 There is a parts-only warranty for Mobile Lift hydraulic cylinders for the period year 
two (2) through year five (5). 

 
 There is a lifetime parts-only warranty on nylon guide rollers used in Stertil-KONI 

lifting products that utilize such rollers. 
 

 Warranty is non-transferrable. 
 
This warranty does not apply where equipment has been damaged due to abnormal wear, misuse, 
overloading, accident (including shipping), improper maintenance, alteration, improper fluid 
maintenance, or other causes not the result of defective materials or workmanship. Drive over 
cables for mobile lifts are warranted, however, only for vehicles with pneumatic tires. 
 
Repair or replacement is the exclusive remedy for allegedly defective equipment under this 
warranty, and Stertil-KONI will not be liable for any consequential or incidental damages for 
breach of any express or implied warranty on this equipment. Stertil-KONI is not responsible for 
claims made by persons other than Stertil-KONI authorized service or sales representatives. 
 

June 1, 2019 2



November 1, 2019 
Sent via Email to:chris@rdinc.us   

 
Chris Bussey 
Reeder Distributors, Inc. 
5450 Wilbarger St. 
Fort Worth  TX  76119 
 
 
Re: Automotive Parts, Fluids, Maintenance Equipment, Car & Bus Wash Systems  

BuyBoard Contract 551-17 
  
 
The Local Government Purchasing Cooperative d/b/a BuyBoard® (Cooperative) awarded your 
company a contract under Automotive Parts, Fluids, Maintenance Equipment, Car & Bus Wash 
Systems, Contract 551-17, for which the current term is set to expire November 30, 2019.  At this 
time, we are renewing your contract through November 30, 2020.  This will be the final renewal of 
this contract. 
 
All discounts, terms, and conditions of your contract will remain the same.  If you agree with the 
renewal, there is nothing you need to do.  However, if you do not agree to this renewal, you must 
notify me immediately via email at connie.burkett@tasb.org. 
 
Reminder:  All purchase orders must be processed through the BuyBoard.  Except as 
expressly authorized in writing by the Cooperative’s administrator, you are not authorized 
to process a purchase order received directly from a Cooperative member.  Accepting orders 
directly from a member entity without Cooperative authorization is a violation of the terms of your 
contract.  We request your assistance in immediately forwarding any orders received directly from 
member entities.  Purchase orders may be sent to us either by fax (800-211-5454) or by email 
(info@buyboard.com).  If by chance an order sent directly to you has been unintentionally 
processed, please forward it to the Cooperative and note it as RECORD ONLY to prevent 
duplication. 
 
If you have questions or comments concerning this renewal, please contact me as soon as possible 
at connie.burkett@tasb.org.   We appreciate your interest and participation in The Local 
Government Purchasing Cooperative. 
 
Sincerely, 

 
Connie W Burkett, CTSBO 
Contract Administrator 

mailto:connie.burkett@tasb.org
mailto:info@buyboard.com
mailto:connie.burkett@tasb.org


 
October 25, 2017 
 
Welcome to BuyBoard! 
 
Re: Notice of The Local Government Purchasing Cooperative Award 
Proposal Name and Number: Automotive Parts, Fluids, Maintenance and Equipment, Proposal No. 551-17 
 
Congratulations, The Local Government Purchasing Cooperative (Cooperative) has awarded your company a BuyBoard® 
contract based on the above-referenced Proposal. The contract is effective 12/1/2017 through 11/30/2018, with two 
possible one-year renewals. The contract documents are those identified in Section 3 of the General Terms and 
Conditions of the specifications. 
 
To view the items your company has been awarded, please review the proposal tabulation No. 551-17 on the following 
web-site: www.buyboard.com/vendor. Only items marked as awarded to your company can be sold through the 
BuyBoard contract. In addition, on this website you will find the membership list which will provide you with the names of 
all entities with membership in our purchasing cooperative. 
 
Enclosed with this letter you will find the following documents: 
 

1. Vendor Quick Reference Sheet  2. Vendor Billing Procedures 
 
You are advised that receipt of a purchase order directly from a Cooperative member is not within the 
guidelines of the Cooperative. Accepting purchase orders directly from Cooperative members may result in a violation 
of the State of Texas competitive bid statute and termination of this Cooperative BuyBoard contract. Therefore, all 
purchase orders must be processed through the BuyBoard in order to comply. Please forward by fax (1-800-
211-5454) any order received directly from a Cooperative member.  If you inadvertently process a purchase order sent 
directly to you by a Cooperative member, please fax the order to the above number and note it as RECORD ONLY to 
prevent duplication. 
 
On behalf of the Texas Association of School Boards, we appreciate your interest in the Cooperative and we are looking 
forward to your participation in the program. If you have any questions, please contact Cooperative Procurement 
Staff at 800‐695‐2919. 
 
 
Sincerely, 

 
Arturo Salinas 
Department Director. Cooperative Procurement 
v.6.5 



 

 

 

October 25, 2017 
 
Welcome to BuyBoard! 
  
 Re:  Notice of National Purchasing Cooperative Piggy-Back Award 
 Proposal Name and Number: Automotive Parts, Fluids, Maintenance and Equipment, Proposal No. 551-17 
 
Congratulations, The National Purchasing Cooperative (National Cooperative) has awarded your company a BuyBoard® 
contract based on the above-referenced Proposal.  As provided for in the Proposal and your National Purchasing 
Cooperative Vendor Award Agreement, you are authorized to sell the goods and services awarded under the Proposal to 
National Cooperative members in states other than Texas through the BuyBoard.  The contract is effective 12/1/2017 
through 11/30/2018, with two possible one-year renewals.   
 
The National Cooperative membership list is available at our website www.buyboard.com/vendor.  The list identifies the 
current members that may purchase awarded goods and services under your National Cooperative BuyBoard contract.      
 
You are advised that receipt of a purchase order directly from a National Cooperative member is not within 
BuyBoard guidelines.  Accepting purchase orders directly from Cooperative members may result in a violation of 
applicable competitive procurement law and termination of this National Cooperative BuyBoard contract.   Therefore, all 
purchase orders from National Cooperative members must be processed through the BuyBoard. Please 
forward by fax (1-800-211-5454) any order received directly from a National Cooperative member.  If you inadvertently 
process a purchase order sent directly to you by a National Cooperative member, please fax the order to the above 
number and note it as RECORD ONLY to prevent duplication. 
 
On behalf of the National Cooperative, we are looking forward to your participation in the program.  If you have any 
questions, please contact Cooperative Procurement Staff at 800-695-2919. 
 
 
 
Sincerely, 

 
Department Director, Cooperative Procurement 
v.6.5 

http://www.buyboard.com/vendor
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All items listed below pertain to Item #6 for Buy Board Bid # 551-17 

 

RDI – Bennett Pumps Price List     10% off List Price 

RDI – Burroughs Price List      15% off List Price 

RDI – Fuel Master Price List      13% off List Price 

RDI – Graco Price List       15% off List Price 

RDI – Industrial Gold Price List     15% off List Price 

RDI – PeeDee Tanks Price List     15% off List Price 

RDI – Rotary Price List       20% off List Price 

 

All catalog/price list have been submitted with this bid 

 

 

Chris Bussey 

Reeder Distributors, Inc. 

5450 Wilbarger St. 

Fort Worth, TX 76119 

817-682-4958 

chris@rdinc.us 

    
 

mailto:chris@rdinc.us
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