VIII. G
IDC Calendar for FY 2021

October 1 thru September 30
10/06/20 No Regular Meeting Anticipated

11/03/20 No Regular Meeting Anticipated

12/01/20 No Regular Meeting Anticipated

01/05/21 IDC Board Meeting @ 9:00 AM in Room 204

* Review Economic Development Silo and 5 year funding plan
s Review Airport Operations

¢ Review Port Operations

o  GEDP Report

02/02/21 IDC Board Meeting @ 9:00am in Room 204

* Review Parks Silo and 5 year funding plan

» Review Community Pool Operational Expenses

o Sales tax report due 1/3] to Comptroller of Public Accounts- Finance Department
¢ Audit prior Fiscal Year Contacts and Resolutions for signature (Staff)

03/02/21 IDC Board Meeting @ 9:00am in Room 204

s Review the Infrastructure Silo and 3 year funding plan
s Review IDC Capital Improvement Program and Forecasts

04/06/21 No Regular Meeting Anticipated
05/04/21 No Regular Meeting Anticipated
06/01/21 IDC Board Meeting @ 9:00am in Room 204

¢ Review Beach Silo and 5 year funding plan.




DRAFT

07/12/21 Annual IDC Beard Meeting @ 9:00am in Room 204 *Pushed back one week due to Holiday

o Initial budget workshop
* Update Officers with the Secretary of State, if necessary.
¢ Legislative Update and report — odd # year

08/03/21 IDC Board Meeting @ 9:00am in Room 204 {If necessary)

e  Consider FY budget and forward to City Council for approval

09/14/21 IDC Board Meeting @ 9:00am in Room 204 *Pushed back one week due to Holiday

s  Consider contract for legal services
¢ Consider next fiscal year’s meeting calendar




