
 
 

 
 

CAPITAL PROJECTS 
STAFF REPORT 

 
October 9, 2020 

 

To:  Brian Maxwell, City Manager 

 Hon. Mayor and City Council Members 

   

From: J. Dudley Anderson, Building Program Manager 

 

RE: Consider approval of a proposal from Alpha Testing in the amount of $59,971.00 to 

perform Construction Material Testing for the Teichman Road Waterline project. 

Authorizing the City Manager to execute all necessary documents upon final approval by 

the City Attorney.  

 

 

I. Background 

 

A. The City of Galveston accepted a proposal from AWC Engineering February 2019 

to design improvements to the delivery of water and the street surface along 

Teichman Road. 

B. The project was advertised as RFP #20-09.  

C. Five (5) responsive proposals were received on March 9, 2020. 

D. RAC Industries, LLC provided the highest scoring proposal with a proposed a cost 

of $2,312,061.50 (without 10% contingency) which was within the project 

anticipated costs. Negotiations and value engineering between the City and RAC 

Industries, LLC confirmed the proposed base cost as reasonable. The City requested 

a best and final offer to include a 10% contingency to allow for encountering 

unknowns in the construction area. The resultant best and final offer was 

$2,551,033.65 which is less than the anticipated cost of construction for this project. 

E. RAC Industries, LLC was awarded the contract on June 25, 2020 in the amount of 

$2,551,033.65. 

F. To ensure construction is performed consistent with the engineering specifications, 

construction material testing by an independent engineering firm is required. 

 

II. Current Situation 

 

A. The City requested a proposal from Alpha Testing who was prequalified by City 

Council in September 2018 to perform geotechnical engineering services. 

B. Alpha Testing provided a proposal for $59,971.00. 

C. Alpha Testing is available to perform at the City’s request. 
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