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Date: April 27th, 2023
To: 	Hon. Mayor and City Council Members
	Brain Maxwell – City Manager
From: 	Byron Frankland - Emergency Management Coordinator
				
RE:   	Consider for approval the award of RFP 23-07 to On Solve Communications, for a Mass Communication Notification System for a three (3) year period with the option to extend (2) years in one-year intervals. Authorizing the City Manager to execute all necessary documents upon final approval by the City Attorney.
Background: 
A. The City of Galveston utilizes a commercial mass communications software platform to notify the citizens of Galveston of any rapidly developing issues, specifically tropical storm updates and evacuation notices, in an effective and timely manner.
B. The system can also be used by public works for water and sanitation interruption issues or other relevant governmental notifications.
Current Situation:
A. The City of Galveston used the RFP process (RFP 23-07) to obtain proposals for a mass communications software platform to include the ability to send notifications to multiple recipients simultaneously via voice, text, email and mobile app and verify the alert has been received. The system must also have geo mapping and polling capabilities.
B. The City of Galveston received seven (7) proposals and ranked the firms based on the criteria noted in the RFP package.
C. After scoring all responses, staff determined On Solve Communications would be the best solution for the services requested.
Issues:
A. City council approval of a three-year contract for the noted communication platform.
B. Activation and implementation of the selected communications platform in a timely manner.






Alternatives:
A. Approve the contract with On Solve Communications to ensure residents and employees receive timely notifications.
B. Do not approve the contract with On Solve Communications and no mass communication system. 
C. Submit another RFP for the services needed to re-evaluate other vendors.
Recommendations: 
Concur with alternative A. and approve the contract with On Solve Communications.
Fiscal Impact Report:
	Total Cost:
Year 1 	   	$10,725.00 ($9,975.00 + $750 set up fee) 
Years 2-3 	$9,975.00 annually
		Years 4-5 	$9,975.00 annually	
	
	Funding Source:			Year 1		Year 2		Year 3
[bookmark: _Hlk132207544]	0100-231450-532086-429100	$3,575.00	$3,325.00	$3,325.00
	4010-611800-532086-460100	$3,575.00	$3,325.00	$3,325.00
	4210-611800-532086-460200	$3,575.00	$3,325.00	$3,325.00
				Total	$10,725.00	$9,975.00	$9.975.00

Respectfully Submitted,

__________________________________________________
Byron Frankland – Emergency Management Coordinator

Approved:


___________________________________________________
[bookmark: _GoBack]Brian Maxwell – City Manager
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