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June 7, 2023

To: 	Brian Maxwell, City Manager
Honorable Mayor and City Council Members

From:	Butch Stroud, City Marshal

[bookmark: _GoBack][bookmark: _Hlk34208286]RE:	Consider for the approval a second 1-year contract extension with JW hauling LLC. (COG CON 19_002). This contract extension will allow the Marshals Office to continue to have demolition service to remove dilapidated or substandard structures and authorize the City Manager to execute the contract upon final approval by the City Attorney. 

I.	Background

A. The Marshals Office obtained a 3-year contract signed by Brian Maxwell (City Manager) on 3-5-2019 which has two 1-year extension options.

B. The Marshals Office request the second 1-year extension to the existing contract to allow for the continued demolishing of dilapidated and substandard structures.

II.	Current Situation

[bookmark: _Hlk98254162][bookmark: _Hlk33018359][bookmark: _Hlk98254890]Concur in Alternative A and approve a second 1-year contract extension with JW hauling LLC. (COG CON 19_002). This contract extension will allow the Marshals Office to continue to have demolition service to remove dilapidated or substandard structures and authorize the City Manager to execute the contract upon final approval by the City Attorney. The funding source will be from the council approved Marshals Office budget 0100-261000-531121-423800.

III.	Alternatives in order of priority

A. Approve the contract extension with JW Hauling LLC.

1. Cost – 0.00

2. Timing – This contract extension is necessary immediately so the Marshals Office can continue to demolish dilapidated and substandard structures.

3. Departmental Improvements – This contract extension will allow the Marshals to continue to demolish dilapidated and substandard structures.

B. Do not approve the contract to JW Hauling LLC

1. Cost – No cost

2. Timing – N/A

3. Departmental Improvements – No improvements which will prevent the Marshals Office from demolishing dilapidated and substandard structures.

IV.	Recommendation

Concur in Alternative A and approve a second 1-year contract extension with JW hauling LLC. (COG CON 19_002). This contract extension will allow the Marshals Office to continue to have demolition service to remove dilapidated or substandard structures and authorize the City Manager to execute the contract upon final approval by the City Attorney. The funding source will be from the council approved Marshals Office budget 0100-261000-531121-423800.


V.	Fiscal Impact Report

Requested by: 				Butch Stroud
					City Marshal

Funding Source:				Marshals Office budget
					0100-261000-531121-423800

Cost of Implementation:		0.00

Additional Information: 	This will be a second one (1) year extension to the existing three (3) year contract approved and signed 3-5-2019. (COG CON 19_002)



	


Respectfully Submitted,

Butch Stroud
City Marshal
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