
 
 

 

FLEET, MASS TRANSIT & SPECIAL EVENTS  
STAFF REPORT 

 

Date February 17, 2025 
 
To: City Manager 
 Mayor and City Council Members 
 
From: David Smith, Executive Director  
               Fleet, Mass Transit and Special Events 
 
Project location: N/A  Project:  GPD Unit Purchase Package - Silsbee          
  

 
Request: Consider for the approval allowing the Fleet Facility to purchase the listed rolling stock 
(police service units) and associated equipment from Silsbee Ford through Tips Co-op for a total price 
of $422,663.90 and authorize the City Managers staff to execute the contract upon final approval by 
the City Attorney. 
 
Prior Council Action 
No prior actions on this item. 
 
Background 
 
A. Funding for new equipment has been identified and budgeted for the listed departments. 
 
B. These new vehicles will replace units which have been flagged by the Vehicle Replacement 

Program. Those units will be cleaned and auctioned off benefiting the city coffers. Some may be 
reclassified as pool units. 

 
C. The Vehicle Replacement Program scores vehicles by analyzing their age, mileage and operational 

costs and flags equipment that has reached preset limitations for its classification.  
 
D. TIPS is a cooperative purchasing organization that the city is a member of that performs large 

procurement bid packages for local governments. The contract number is 240907. 
 
E. The requested vehicle descriptions, price breakdown, assignments and the estimated delivery 

periods are listed below.  
 
F. The extended purchase price for this package is $422,663.90.  
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G. Additional equipment will be added by the dealer that was identified in the specification process 

as requested by the department.  
 

Fiscal Impact Report 
 

 
 
Alternatives  
 
A. The City Council approves the purchase. 
 

1. Cost - $422,663.90  
2. Timing - Delivery period listed above. 
3. Divisional Improvements - Will provide the city with needed equipment to perform duties. 

Newer equipment will reduce fleet maintenance costs and will improve efficiency. 
 

B. The City Council does not approve the purchase. 
 

1. Cost - No additional cost at this time. 
2. Timing - N/A 
3. Divisional Improvements - City staff will not be able to function without needed 

equipment. Older equipment will take on a heavier load, which will increase maintenance 
costs and efficiencies will be reduced.  

 
Staff Recommendation 
 

QUOTE REPLACES UNIT DESCRIPTION DEPT EST DELIVERY FUND QUOTE
A 1750 2025 FORD INTERCEPTOR PATROL 3RD QUARTER (CALENDAR) GEN FUND VCO 64,107.93$    
A 1914 2025 FORD INTERCEPTOR PATROL 3RD QUARTER (CALENDAR) GEN FUND VCO 64,107.93$    
A 2002 2025 FORD INTERCEPTOR PATROL 3RD QUARTER (CALENDAR) GEN FUND VCO 64,107.93$    
A 1916 2025 FORD INTERCEPTOR PATROL 3RD QUARTER (CALENDAR) GEN FUND VCO 64,107.93$    
A 1332 2025 FORD INTERCEPTOR PATROL 3RD QUARTER (CALENDAR) GEN FUND VCO 64,107.93$    

320,539.65$ 

B 2232 2024 FORD EXPEDITION PATROL IN STOCK GEN FUND VCO + INS 60,643.00$    

C 1042 2024 EXPRESS 2500 VAN SP SERVICE  / PATROL IN STOCK GEN FUND VCO 41,481.25$    
EXTENDED TOTAL 422,663.90$ 
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Concur in Alternative A and approve allowing the Fleet Facility to purchase the listed rolling stock 
(service trucks) and associated equipment from Silsbee Ford through Tips Co-op for a total price of 
$422,663.90 and authorize the City Managers staff to execute the contract upon final approval by the 
City Attorney. 
 
Attachments  
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