FLEET FACILITIES
STAFF REPORT

January 15, 2020
Brian Maxwell, City Manager
Honorable Mayor and City Council Members
Subject:

I.

Consider for the approval of the repairs to the ladder and platform on unit 1830, which is
a 2002 E-One Fire Department ladder truck, to the lowest bidder that is able to handle all
required repairs, Siddons Martin, for a total of $22,238.13. Funding source is the garage
outside repairs account and TML insurance.

Background
A.

Unit 1830 is a 2002 E-One Fire Department ladder truck (105’) that was purchased in 2003
for $719,996 and its depreciated value is $240,934.

B.

Unit 1830 recently had an annual ladder inspection (PML) performed that identified some
areas in need of repair. These areas did not require the removal of the truck from service.
In addition, a minor accident damaged the platform that will be repaired when the ladder
repairs are made.

C.

In-house mechanics reviewed the required repairs and agreed that the listed items
needed to be addressed.

D.

Quotes were requested
1. Metro can repair the basket, but not the ladder - no bid.
2. Siddons Martin can repair the platform and the ladder - bid of $22,238.13
3. Lone Star returned a bid to repair just the platform - bid of $78,086.50

E.
II.

An insurance claim was filed with TML Insurance for the accident damage.

Current Situation
The City Council will have to approve the repairs to the ladder and platform on unit 1830,
which is a 2002 E-One Fire Department ladder truck, to the lowest bidder that is able to
handle all required repairs, Siddons Martin, for a total of $22,238.13. Funding source is
the garage outside repairs account and TML insurance.
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III.

Alternatives in order of priority

A.

Approve the request.
1.
2.
3.

B.

Do not approve the request.
1.
2.
3.

IV.

Cost - $22,238.13
Timing - as soon as possible.
Departmental Improvements - will provide the assigned department with
equipment to perform duties properly.

Cost - no additional cost at this time.
Timing - N/A
Departmental Improvements - the assigned department will not be able to
function at 100% without required equipment.

Recommendation
Concur in Alternative A; approve the repairs to the ladder and platform on unit 1830, which is a
2002 E-One Fire Department ladder truck, to the lowest bidder that is able to handle all required
repairs, Siddons Martin, for a total of $22,238.13. Funding source is the garage outside repairs
account and TML insurance.

V.

Environmental Impact
All repairs fall under EPA and TCEQ guidelines.

VI.

Fiscal Impact Report
Requested by

David Smith
Executive Director

Funding Source

Outside Vehicle Repairs
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5020-811561-531250
Cost

$2,650.00 platform repairs (accident)
$19,588.13 ladder repairs (PML)
$22,238.13 Total

Savings Estimation

N/A

Respectfully Submitted
David Smith
Executive Director

