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[bookmark: _GoBack]June 25, 2020

To: 	Brian Maxwell, City Manager
 	Hon. Mayor and City Council

From:	Michael W. Loftin, Assistant City Manager Finance

RE:	A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS, AUTHORIZING THE APPROVAL OF A CONTRACT FOR COLLECTION SERVICES PROVIDING FOR THE COLLECTION OF DELINQUENT TAXES AND COURT FINES AND FEES WITH LINEBARGER GOGGAN BLAIR & SAMPSON, LLP; AND MAKING CERTAIN FINDINGS ASSOCIATED WITH TEXAS GOVERNMENT CODE §2254.1032; AND AUTHORIZING THE MAYOR TO EXECUTE THE CONTRACT; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED TO THE SUBJECT; AND PROVIDING FOR AN EFFECTIVE DATE.

I.	Background

A. The City requires the service of an agency firm for the collection of delinquent real and personal property taxes as well as municipal court accounts.
B. [bookmark: _Hlk43200946]The city’s current service provider, Linebarger Goggan Blair & Sampson, LLP, has served in this capacity since for twenty-one years for the collection of delinquent real and personal property taxes and ten years for municipal court fines and fees.
C. The City advertised a formal solicitation (RFQ 20-01) on March 9, 2020 for collection services.  The services will include collection of delinquent real and personal property taxes, utility accounts, municipal court accounts and other various service fees (including but not limited to various Planning and Zoning permits and fees, Fire Inspection fees, code enforcement violations, etc.).  The City received a response on March 30, 2020 from the incumbent firm only.  The failure of other firms to respond is not troubling in view of the level of service rendered in the past by the Linebarger Goggan Blair & Sampson firm.
D. City staff evaluated the proposal and deemed the proposal responsive and qualified and therefore was in the best interest of the City to accept the sole proposal.

II.	Current Situation

Linebarger Goggan Blair & Sampson, LLP’s proposal demonstrated an impressionable combination of experience and expertise as a firm and consultants and as well as price.  The firm operates an office in Galveston County.  Mark Ciavaglia and Richard Hill are the engagement partners to remain in charge for the City and both have a long familiarity with the City’s structure and environment.  

Linebarger understands the complexities of public service, particularly in the area of collection of municipal warrants and traffic fines.  Many of Linebarger’s attorneys and managerial personal have worked in the public sector and understand the challenges public servants face in recovering delinquent monies owed by the citizens they also serve.  

III.	Issues

1. Cost – The contract is contingency fee based.  
a. Linebarger will provide ad valorem tax collection services for twenty percent (20%) of the total tax, penalty and interest collected.  Pursuant to the Texas Property Tax Code, the 20% fee will be added to each delinquent tax bill and borne entirely by the delinquent taxpayers.
b. Linebarger has an Oracle-based system for their client’s use in the area of special assessment liens.  Special assessment liens secure the city’s claims for sums expended when code enforcement staff oversees demolitions, grass cutting, debris removal, and general clean up measures for blighted properties.  Linebarger will provide this system at no cost to the City of Galveston.
c. Linebarger will represent the City in the collection of its municipal court fines and fees and a variety of other receivables, including utilities, planning and zoning accounts and fire inspection fees.  The rate is 30% of the total amount of all fines and fees collected, regardless of the age of the account or the type of delinquent accounts.
2. Timing – effective upon approval of the City Council.
3. Impact or ramifications – The City does not have the resources or expertise to facilitate an internal collections division.  Continuing such efforts through an external agency provides greater financial and fiscal efficiency.  
4. Term and termination – The agreement will run for three years with the option to extend for two one-year terms.

IV.	Alternatives in order of priority

A. Reject the proposal and re-solicit for collection services of an external firm.
B. Engage with Linebarger Goggan Blair & Sampson, LLP as the best firm available to the City considering their history with the City, municipal government experience and cost.

V.	Recommendation
Concur with Alternative B and approve to authorize the City Manager to execute a contract with Linebarger Goggan Blair & Sampson, LLP for delinquent account collection services. 

VI.	Fiscal Impact Report
Requested by: 				Michael W. Loftin										Assistant City Manager Finance

Funding Source:	The originating source of revenue will be reduced by the firm’s fees. 

Cost of implementation:		None
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