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Report Summary

The City of Galveston is owed $35,972.78 for Hotel Occupancy Tax and

penalties for the 11 units managed by Casa Bling. The City Auditor
recommends that this report be forwarded to the Finance Director for
collection and consideration of additional penalties described in Section
33-91(b) of the City of Galveston code.




City of Galveston
Casa Bling Hotel Occupancy Tax Examination
City Auditor Executive Summary

The purpose of this report is to determine the amount of hotel occupancy taxes
and penalties that is due to the City of Galveston from Casa Bling, a division of
TCS&l, Inc. located in Galveston, Texas. “Casa Bling” is the business name
used to rent out nineteen (19) vacation rental units. The City Auditor conducted
an impartial examination of all records that were obtainable from Casa Bling.
Information was obtainable for eleven (11) units. The City Auditor was required
to estimate the hotel occupancy taxes due to the City of Galveston for the
remaining eight (8) units. This examination does not include penalties subject to
the maximum five hundred dollars ($ 500) per offense (each day a violation is
allowed to continue constitutes a separate offense) penalty described in Section
33-91 (b) of the City of Galveston Code.

Scope
The scope of my procedures included interviews with the owners of Casa Bling

as well as the Finance Department’s Hotel Occupancy Tax Clerk. The City
Auditor also analyzed the information that was obtainable from Casa Bling. My
fieldwork was conducted from November 16, 2011 through November 30, 2012.

Fieldwork Performed

| requested the Finance Department’s Hotel Occupancy Tax Clerk to compare
the list of eleven (11) rental units on the information given to me by Casa Bling
against the rental listings advertised by Casa Bling on the intemet. This test
revealed that there were eight (8) additional units advertised for vacation rental
by Casa Bling on the intemet. | requested the financial information from Casa
Bling on these eight (8) additional units. Casa Bling was unable to provide me
with this information. Therefore, the City Auditor estimated the hotel occupancy
taxes and penalties due by averaging the financial information from the eleven
(11) vacation rental units that information could be obtained for.

Summary of Results

1. Casa Bling did not file Hotel Occupancy Tax Collection Reports until
December 2011 for the previous month of November 2011. As a result,
Casa Bling owes the City of Galveston for hotel occupancy taxes and
penalties a total amount of $ 35,972.78.



City of Galveston
Casa Bling Hotel Occupancy Tax Examination
City Auditor Executive Summary

City Managers Response
The City Auditor and Attorney moved forward in Casa Bling case and

successfully recovered the funds. Audit staff did great work and are a critical
component to continued efforts.

A unified enforcement system for City revenue collections, particularly hotel
motel revenues, should be coordinated between the City Auditor, Manager,
Attomey, and the Finance Director. The Finance Director is preparing to tum
over a number of collection initiatives to a collection company. Hotel motel audits
and collections are a specialty. The City has investigated the use of specialized
consultants and software for this effort, but has decided to use in-house staff in
the Finance and Audit departments with the support of the Legal department.
Ideally, the Finance department would lead collection efforts in hotel/motel, but
due to the day-to-day challenges in basic operations and lack of pay-back to the
City from the bulk of the collections, this has been difficult to get more organized.
The accountant responsible for hotel motel collections has initiated collection
efforts and secured additional revenues by her actions. She has also worked
hard with the Audit department’s staff on more detailed audits. Assistance from
the Auditor’s office from the initial hot tip through the receipt of the check from the
violator will continue to be badly needed as operations in Finance are improved
to allow them to play a larger role.
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