GALVESTON ECONOMIC DEVELOPMENT PARTNERSHIP

Galveston Industrial

Development Corporation
(IDC)

July 13, 2021

GEDP Overview and Update



GEDP 2021 Organization Chart

GALVESTON ECONOMIC DEVELOPMENT PARTNERSHIP

Supporting business and community
Galveston Center for Customs House

Innovation &
Transformation (GCIT)

Incubator

Executive
Committee
GEDP —-UTMB
I GCIT Board I 1 | Oversight Committee

Board of Directors

|

| Task Forces |

!

-
NS 8%
== 99
= b sl
— . ? h I u
Business Continuity Maritime Emerging Technology Tourism Member Engagement
. Chairs: Keith Palmer & Chairs: Darrell Carney & . Chairs: Marie Robb &
Chair: Gale Burkett John Kelso Patrick Louchouarn Chair: Johnny Smecca Kelly Teichman

.,

I Customs House Incubator; | I Economic Summit &
Entrepreneur & Mentor I I Developer Profile

|

| Innovation I
Magazine |

l -

!
| Interstate I Roundtable; Regional Allies

i — _——— - —



OFFICERS:

EXECUTIVE
COMMITTEE:

EX-OFICID
MEMBERS:

GEDP LEADERSHIP
2021 - 2022 EXECUTIVE COMMITTEE

Keith Bassett, Chair
Myles Shelton, Vice Chair
William Rider, Treasurer
lohn Eelso, Secretary

V.. Tramonte, Past Chair

Howie Bentley
Gale Burkett
Darrell Carney

Bill Coltzer

Jlason Farmer
Leonard Hale
Shrub Kempner®
layson Lewy*
Keith Palmer
Mauresn Patton
Victor Pierson®
Jim Pozzi

Fred Raschke*
Jimmy Rasmussen®
Marie Robb

Todd Scott
lohnny Smecca*
Todd Sullivan
stephanie Wiggins
Leonard Woolsey

Craig Brown, Mayor of Galveston
Eelly De Schaun, Park Board
Michasl Fossum, TAMUG

Jerry Gibson, GISD

Brian Maxwell, City Manager

Bassett Family Partnership
Galveston College

Rider & Wilson

JLW. Kelso

Joe Tramonte Realty

Classic AutoGroup Galveston
GB Tech

Chrysalis BioTherapeutics
Zero/Six Consulting, LLC
Farmer's Alloy

Gulf Copper

Kempner Capital Management
Industrial Materials Corporation
TelaForce, LLC

The Grand 1894 Opera House
Moody National Bank

American National Insurance Company
Mills Shirley LLP

Hometown Bank

Coastal Solutions, Inc.

Great Scott Enterprises
Galveston Restaurant Group
Sullivan Interasts

CenterPoint Energy

Galveston County Daily News

Ben Raimer, UTME
Rodger Rees, Port of Galveston
Gina Spagnola, Galveston Chamber
Terrilyn Tarlton-Shannon, Chair of Chamber
Altermates: Cheryl Sadro, UTME
Bill McClain, TAMUG



The Eabrecton Bonnmmic 'hnlepm-n!,mlmd-n[(-!ﬂ?l & excitnd b mncrn squmcinl
ek saries fiog, 0 " outlenk for 2031 7y,

Review
GEDP 2021 In 2021 OUTLOOK

2 WEBINAR SERIES
Task Forces

.
( O VI d WEBAR SERMS - DTS & Fencs,
Fanuary 2y BUsiNgss CONTINUITY
m ¥ am-10:30 5m Pane inclugas- i Jeffooas, sga, ey Easmussn, Hometoun
sk Vi€ Piasson, Mondy sink; thes Uiaie, Tewas first mank
Bichaed Giacus, i fyng

. Z e
e e Jaruary yaf INDUSTRY St ok
n m Fam. 10°30 aem Panel Briudes MMMJMI_ leH(’W‘!M xﬂ'llﬂrk'!ﬂuu.
bon Wharves

Gatvestnn Park Boarg: Pnddper Roes. st

m Fabrugry 5 ENERGING TECHNOL DGy
1 m-2:30 pey Pane) iocudes: 2 Y. Cheysali; Randy Libiag, urme;

rell O
Sudenp Mattamy, UTNIE, pror Marrs, BANTECH, Eric pac, Grsp
P ., ,

Prospecting —

VAN I030mn  pypy mluduuzrrra.bun.(nm;lm 150 Whdes Sheivan,
Gabresion College, Pateiek Louchouam, Tangs REM Wnivessity gy
Gahesion,

elo l ’ ’ e ‘ ] t m:unuunrwwsewuusmlbe;bnmrmnvﬂatmhh Een Kaimer of Uimg 5
n lr-gui.\-amwvueem.mnb:uw W™ more dmwhhs:wwwlhmm
Bresentatins
m Health

é ST W Lines

. N'\_yED -
O ONED FORCONTINUE

Transition =

\\\‘% " Emerging Tech
S CONTINy 7y

Business Continuity

LS. Small Business

g |
S B Administration
Q

DMINISTRATION
ECONOMIC DEVELOPMENT ADMINISTRATION
U.S. ECONOMIC D




GEDP Priority Projects

> Task Force Initiatives

Member Engagement
Member Retention; Networking,; Proactive Marketing

Maritime
N Navigation District Assessment; Monitoring of Industry Developments

@ Business Continuity
. Disaster Preparedness/Recovery, Resiliency, Ally Development

—~ Tourism
l-a_l Sports Tourism, Workforce Issues

Emerging Technology
Customs House, Tech HUB, Innovation Interstate, Roundtables

» City of Galveston — ED Plan Implementation

» GEDP Summit and Developer Profile

» 0On-Going Project Development/Facilitation




GEDP Ongoing Projects

Economic Development

— Information Clearinghouse

— City of Galveston collaboration (ED Plan Implementation)
— Regional Economic Development Allies

— Business Retention, Expansion and Diversification

Business Continuity

— GEDP Business Recovery Guide

— VERITY Economic Impact Assessment
— Business Recovery Center

Housing
— Affordable-Middle Income-Workforce Housing Strategies

Innovation and Entrepreneurship

— Customs House Incubator

— Innovation Interstate — i 2

— UTMB Commercialization/Innovation Hub

— TAMU College Station NSF Grant with GEDP/GISD
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County Allies . .
. Emerging Technology Companies Professional Service
Galveston Regional Chamber of fr— ] Providers
Commerce; BAHEP; League City; 22 in Galveston; Over 50
Galveston; Galveston County; Within'Galveston|CoUnty ATIOINEyS ) ATCOLINTants;
Galveston County SBDC; Texas Infc?rmatlon Technology;
Marketing; Insurance and Others
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Regional Allies

Bio Houston; The Cannon; Houston Exponential;
NextSeed; Houston Angel Network; SBA; and
Others
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Talent Space Capital
@ Galveston ISD; Private & Charter Customs House Incubator; UTMB Seed Fund; SBIR — STTR;
Schools; Galveston College; College Tech HUB; Ewing Hall; Houston Angel Network;
of the Mainland; University of Private Facilities Venture Capital Work Desk;
Houston Clear Lake; UTMB; TAMUG Others in Development

Emerging Tech Ecosystem
[—— ] [ ] = o [—— ] [ ] = ° [—— ] ° = ° [— ] ° = ° [— ] ° = ° [— ] o = ° [—]



GEDP — City of Galveston
Action Plan 2021 - 2022

» Continuation / Implementation of Econ. Dev. Plan
» Retail/Industrial Business Site Visits

» Business Land Development Strategies

(ie Pelican Island, County Property, Certified Wetlands, Vacant Building Owners, etc)

» City Development Process — Workshop

» Utilize Economic Summit to target Strategic Site
Selectors, Business Prospects & Brokers



GALVESTON ECONOMIC DEVELOPMENT PARTNERSHIP

Contact:

Galveston Economic
Development Partnership

(GEDP)
Physical Address: Mailing Address:
UTMB Customs House Bldg. PO Box 8029
1700 Strand Galveston, TX 77553

409-770-0216 www.gedp.org



http://www.gedp.org/
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