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1.1 Executive Summary
The neighborhood planning process in the University Area began with a community meeting in which residents identified their top planning priorities for the neighborhood.  
Top Planning Priorities
Ferry Road Terminal: increase attractiveness and business activity of the Ferry Road corridor
Community Parks: Improve maintenance and facilities at Lindale Park and investigate sites for new parks  
Bike Lanes and Sidewalks: Install bike lanes and upgrade sidewalks to make these viable options for moving around the neighborhood.
Uninhabited properties: Address the problem of uninhabited (vacant, damaged, abandoned) properties/homes
Road Improvements: Improve drainage on roadways and implement measures to control speeding in problem areas.
These issues formed the basis for the neighborhood goals, which University Area residents developed at a subsequent meeting.   These goals represent long and short term objectives, and they are the foundation for the analysis and the recommendations in this plan.
Goals
Goal #1—Parks and public spaces are vibrant spaces for community interaction and recreation
Goal #2—Well-maintained, appropriate housing that meets the needs and character of the neighborhood
Goal #3—Neighborhood businesses thrive and serve the needs of local residents
Goal #4—Roadways and sidewalks are safe, clean and efficient for all users.
Goal #5—Ferry Road Terminal is an attractive, welcoming gateway into University Area and Galveston at-large
1.2 Galveston Master Neighborhood Plan
The Galveston Master Neighborhood Plan is composed of 17 distinct documents that focus on 17 neighborhood planning areas within the City of Galveston.  One of the recommendations of Galveston’s Long Term Community Recovery Plan, which was developed in the wake of Hurricane Ike, was the creation of a master document that consolidates and coordinates social, environmental, and economic planning at the neighborhood scale.   Infill development, streetscape improvements, and other fine-grain issues were determined to be best addressed by immediate neighbors and the surrounding community.
The Master Neighborhood Plan provides a tool for the City and neighborhoods residents to use in tandem with Galveston’s Comprehensive Plan.  The individual plans that compose the Master Neighborhood Plan address the issues that are unique to each neighborhood, as well as neighborhood-specific instances of city-wide issues that are addressed in the Comprehensive Plan.  This document identifies the neighborhood’s planning priorities and determines ways to advance and implement these priorities.
1.3 The Planning Process in University Area
The University Area Neighborhood Plan was developed primarily from input received from residents at a series of meetings held from September to November 2010.  Neighborhood residents came together to discuss and debate their priorities for University Area’s future.  In consultation with the City’s planning team, neighborhood residents then worked to refine their goals and select actions and opportunities for meeting the goals.  Finally, implementation measures for carrying out the action items were prepared.
This plan is organized into five main sections.  In the introduction, the University Area planning area is defined, and top planning goals are identified.  The History chapter presents the events and development trends that shaped the neighborhood.  Section 3, Existing Conditions, is an analysis of various features of the neighborhood as they stand today, including land use, housing, transportation, infrastructure, and others.  In Goals, Opportunities & Actions, University Area residents present their goals and desired outcomes for the neighborhood.  The final chapter, Implementation, contains strategies for achieving the community’s goals.
1.4 Neighborhood Planning Area
University Area Neighborhood covers the easternmost portion of the island from 6th Street to the east.  It stretches westward into the urban core of the city, encompassing the UTMB Campus and the areas to the west and east of the campus.  
This neighborhood planning area overlaps partially with the formal boundaries of the University Area Association, an organized neighborhood group.  As with other planning areas in the Galveston Master Neighborhood plan, residents in the University Area may identify their neighborhood by different boundaries
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Figure 1.1 University Area Neighborhood Planning Area
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Section 2 History
2.1 Early History
This brief history of the neighborhood provides a background for the discussion of the current-day neighborhood in the other sections of the plan.
The first successful attempt to populate Galveston Island was led by the pirate Jean Lafitte who organized a settlement called Campeachy (City of Galveston, 2005).  Lafitte had control of Galveston from 1817 – 1821 and set up his residence, warehouse, and fort, known as “Maison Rouge”,  along Harborside Drive between 11th and 15th Streets. This area overlaps what is currently the University Area Neighborhood and the northeastern corner of the East End Historic District (City of Galveston, 2005).  Lafitte came into the city after the Spanish empire crumbled and privateering Mexicans set up a government declaring Galveston part of the Republic of Mexico.  When the Mexicans moved from Galveston to attack Spanish towns and invade Mexico, a new group of “buccaneers” moved into the city and took over.  This group pledged allegiance to Mexico and organized a government in Galveston under the leadership of Lafitte (McComb, 1986). Known as the “Pirate of the Gulf”, Lafitte was a broker for pirates (McComb, 1986).
The development pattern of the island, characterized by a grid pattern with alphabetical east-west avenues and numerical north-south streets first took root in the eastern end of the island (City of Galveston, 2005). John D. Groesbeck was hired by the Galveston City Company to survey this portion of the island and divide the land into lots. Groesbeck’s grid divided the area into rectangular blocks with 14 lots measuring 42 feet 10 inches by 120 feet with seven lots to each side street (City of Galveston, 2005). Groesbeck’s map was completed in early 1838 and the first lots were sold on April 20, 1838. At the end of that year, 700 lots were sold for approximately 400 dollars per lot (City of Galveston, 2005). 
This area also includes the old Seawall structure and other points of historic significance. Should we include?  
2.2 Impact of Hurricane Ike
Hurricane Ike made landfall on the east side of Galveston Island damaging the majority of homes in the area between Marine Drive and Ferry Road, north of UTMB’s campus. Fortunately, the majority of housing experienced only minor damage and none were classified as substantially damaged or destroyed.
References
City of Galveston, 2005. Progress through Preservation. City of Galveston Historic Preservation Plan.
McComb, David G., 1986. Galveston: A History. University of Texas Press. Austin, Texas.
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Section 3 Existing Conditions
3.1 Overview
The Existing Conditions section discusses several characteristics of the neighborhood, including the people who live here, homes, businesses, and public places, among others. 
Data presented in the following sections are from the 1990 and 2000 U.S. Censuses; the City of Galveston Planning and Development Department; and the University of Texas Medical Branch (UTMB). Due to the timing of the neighborhood planning process and the ongoing release of the 2010 U.S. Census results, those data are not reflected in this plan.  As that data becomes available, further analysis can be carried out by the City to incorporate important changes, especially as related to Hurricane Ike.
3.2 Demographics
The population of the University Area neighborhood has decreased between census years. The population of 4,507 residents in 1990 fell to 4,050 in 2000. The age distribution of residents reveals a slight aging of the population. Table 3.1 shows the largest increases, though still small, were in the age groups between 40 and 65 years old. The median age in 2000 was 32.9.
Table 3.1Population
	Age
	1990 (%)
	2000 (%) 
	2010 (%)

	0 – 4
	6.8
	7.2
	

	5 – 17
	10.5
	10.9
	

	18 – 21
	5.2
	4.8
	

	22 – 29
	28.2
	24.6
	

	30 – 39
	19.0
	17.5
	

	40 – 49
	9.7
	12.6
	

	50 – 64
	9.8
	11.7
	

	65 and up
	10.7
	10.7
	



The ethnic makeup of the University Area, illustrated in Table 3.2, shows a trend of decreasing diversity. In 2000, 55.6 percent of residents identified racially as “white”, down from 70 percent in 1990. 16.5 percent identified as “black”, up from 13.7 percent. And 16.2 percent identified as “Asian”, up from 11.3 percent in 1990. Those residents that identified themselves ethnically as “Hispanic/Latino” increased from 14.3 percent in 1990 to 18 percent in 2000.  


Table 3.2 Race & Ethnicity
	Race/ Ethnicity
	1990 (%)
	2000 (%)
	2010 (%)

	Race
	
	
	

	White
	70.0
	55.6
	

	Black
	13.7
	16.5
	

	American Indian/Native American
	0.3
	0.7
	

	Asian
	11.3
	16.2
	

	Native Hawaiian/Other Pacific Islander
	0.0
	0.0
	

	Other Race
	4.7
	6.7
	

	Multi-race
	N/A
	4.3
	

	Ethnicity
	
	
	

	Hispanic/Latino
	14.3
	18.0
	



The community’s level of education has remained steady between census years. As illustrated in Table 3.3, the percentage of residents with at least a high school diploma sits at approximately 83 percent.
Table 3. 3 Level of Education Completed
	Educational Attainment Level
	1990 (%)
	2000 (%)
	2010 (%)

	Up to 12th grade, no diploma
	16
	17
	

	High School graduate – some college
	36
	37
	

	Associates degree -Graduate degree
	48
	46
	


Household income levels show some increase from 1990 to 2000. As identified in Table 3.4, the proportion of households in the lowest income range, less than $25,000, decreased from 56 percent to 40.4 percent. The largest relative change was in the range of $100,000 to $149,999. The percentage of households in this group rose from 0.5 percent to 5.2 percent. 
Table 3.4 Household Income
	Income Range
	1990 (%)
	2000 (%)
	2010 (%)

	Less than $25,000
	56.0
	40.4
	

	25,000 - 49,999
	25.4
	30.4
	

	50,000 - 74,999
	11.4
	14.6
	

	75,000 - 99,999
	4.5
	7.6
	

	100,000 – 149,999
	0.5
	5.2
	

	150,000 or more
	2.2
	1.9
	



3.3 Land Use & Zoning
The University Area neighborhood covers the eastern end of Galveston Island.  Although the acreage covered by the neighborhood is significant—2,770 acres—only about 53 percent of that land is categorized as “active” land uses (i.e. all uses besides Open Space).  As the land use map illustrates, the 1,470 acres not classified as open space includes the northwest and southwest corners (around UTMB campus) as well as a large area along the Gulf coast.  For statistical purposes, land use will be analyzed in relation to the neighborhood’s area that is not classified as Open Space (1,300 acres) to give a clearer understanding of how the neighborhood has and continues to develop.    
As the name implies, the development hub of this neighborhood is the University of Texas Medical Branch.  Although the area of the actual campus may only account for 5.3 percent of the land use in the neighborhood (i.e. “School”), the university is the economic engine and residential development driver for the entire University Area, and in many ways, for the City.
Governmental and Vacant lands are the two most prevalent land uses in the University Area Neighborhood—they account for 25.5 percent and 31.5 percent of the area (when disregarding Open Space).  The U.S. Coast Guard Base Exchange operates on the far north tip of the island’s east end and its property accounts for the Government land use.  The Vacant lands are mainly concentrated along the Gulf coast and are currently managed by the U.S. Military. 
Single family residential properties account for only 5.7 percent of the area’s land use and are generally clustered just east of the UTMB campus.  This residential core of the neighborhood—known as Fish Village because the streets are named after fish—is popular with people associated with UTMB.  Many of the homes were built with an unusual development pattern for Galveston: built in the 1950s, low slab houses.  University Area has an active neighborhood association.  
Table 3. 5 Land Use
	Land Use
	Acreage
	Portion (%)
	Portion (%)*

	Agricultural
	80.0
	2.9
	5.4

	Commercial
	54.9
	2.0
	3.7

	Government
	375.6
	13.6
	25.5

	Heavy Industrial
	19.6
	0.7
	1.3

	Hospital
	2.5
	0.1
	0.2

	Multi-family Residential
	27.5
	1.0
	1.9

	Recreation/Parks
	143.6
	5.2
	9.8

	Religious
	0.9
	0.0
	0.1

	Residential Other
	32.6
	1.2
	2.2

	School
	77.3
	2.8
	5.3

	Single-family Residential
	84.3
	3.0
	5.7

	Transportation
	108.7
	3.9
	7.4

	Vacant
	463.7
	16.7
	31.5

	*Portions calculated from areas not classified as Open  Space



The Residential Other land use includes three high rise towers on the Gulf coast that include Palisade Palms, Emerald by the Sea and the Islander East.  The nascent Beachtown Galveston, a planned development designed by well known “New Urbanist” architect Andres Duany, is located between Appfel Park Rd and the Gulf coast.  Beachtown is platted and ready to develop into a bustling mixed-use community with a variety of housing types.  Adjacent to an expansive Agricultural land use with natural lagoons (5.4 percent of the area) the community will have access to amenities of the surrounding area.   
Multifamily residential land use accounts for nearly 2 percent of the neighborhood area.  Multifamily developments in this area are clustered around 2nd St. and Holiday St. south of Harborside Dr. and along Ferry road.  
Due to the proximity of the university, UTMB and spin-off commercial establishments are extending toward the areas adjacent the East End area.
The University Area neighborhood features a private marina called the Galveston Yacht Club just north of the UTMB campus and west of the Little League field.  Also just north of the UTMB campus is the ferry landing to Bolivar Peninsula. These sites accounts for the Heavy Industrial land use (1.3 percent) as well as some commercial use. 
Open Space lands in the neighborhood include Appfel Park (390 acres with $8 fee per vehicle) on the east tip of the island and a couple of centrally located, large properties along Seawall Blvd. which are owned by the U.S. Government and/or Coast Guard.  Although there is a lack of public access to the waterfronts, the University Area actually has quite a significant area classified for recreational or park use.  Stewart Beach, a recreational and amusement park located in the city on the East Beach is bounded by the fence on the eastern boundary of the children’s playground established by Galveston County on Block No. 66. 
There is also a large multipurpose recreational field that’s part of the UTMB campus recreational field just southwest of the Harborside Drive/2nd Street intersection, and Lindale Little League Park. 
Zoning
The base zoning for University Area differs quite a bit from the existing land uses in some ways.  The configuration of zoning districts includes nearly a third (32.8 percent) of the neighborhood that is zoned for residential development (specifically, Single- and Multi-family districts) and almost a half (46 percent) zoned for Resort/Recreation (nearly all of it for Recreational development).  Planned Community zoning defines another 12.5 percent of the area (specifically, as Traditional Neighborhood Development or Planned Development Districts).  Institutional and Commercial zoning districts cover just under 100 acres apiece (combined, they account for 8 percent of the neighborhood).
There are two registered Brownfield sites within the University Area neighborhood.  One is relatively secluded—located on a large tract of undeveloped land owned by the Federal Government.  Nevertheless, this area is also zoned for residential development and could, therefore, be problematic—the presence of this site should be a consideration in any future development plans for the property.  The other Brownfield site is located on the west side of the neighborhood—adjacent to the UTMB campus.
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Figure 3.1 Land Use Map of University Area Neighborhood Planning Area

[image: ]Figure 3.2 Base Zoning and Overlay Districts in University Area Neighborhood Planning Area
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3.4 Urban Design
Housing and Building Styles 
The Galveston Architecture Guidebook describes that the placement of the original Galveston City Hospital in the northeast corner of the city, away from the center of town, was typical according to 19th –century health standards (Beasley and Fox, 1996). In 1881, Galveston was chosen as the location for the Medical Department of the University of Texas, and thus began the development of this end of the island (Beasley and Fox, 1996). During this time period, at the end of the 19th –century, the developed area ended at 8th Street and east of that were the East End Flats, “a marshy, lowland area that many still remember as ‘a great place to fish and hunt,’ especially for snakes” (Beasley and Fox, 1996). Starting in 1940, the East End Flats began to be filled and the grid pattern common in the East End District and San Jacinto Neighborhoods was extended to the section of the city from Market Street south to Ball Street. As can be seen today however, the area east of Ferry Road was developed in much more of a 20th-century suburban layout (Beasley and Fox, 1996).
The UTMB Campus and hospital buildings remain one of the defining features of the University Area Neighborhood today. The larger, multi-story hospital buildings are located in the western portion of the neighborhood directly north of the East End District Neighborhood. Buildings on the UTMB Campus are a mix of modern and post-modern architecture. In contrast to this modern architecture, the original medical department building, commonly called Old Red, still houses UTMB facilities and is the oldest building still in operation in the entire University of Texas System (Beasley and Fox, 1996). The majority of all of the buildings and different uses in the neighborhood are clustered to the west of Ferry Road. There are large, dense clusters of single-family residential development surrounded by a mixture of UTMB school buildings, some multi-family buildings, commercial, and heavy industrial development.
East of Ferry Road, the neighborhood lacks much traditional urban structure as the majority of land is either open space, agricultural, or vacant. Some relatively remote single- and multi-family buildings are located south of East Beach Drive in the eastern portion of the neighborhood. Buildings currently constructed in this area are elevated multi-level structures constructed in a suburban layout on large, empty lots with newly planted palm trees lining the pedestrian pathways.
The single-family Victorian style residential homes of the East End transition to newer architecture single-family homes as well as large, three to four story multi-family buildings in the University Area Neighborhood
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In the southern portion of the neighborhood, the defining feature is the seawall and the large hotels and high intensity commercial buildings in that area.
In general, where residential uses abut university buildings, parking structures, and commercial uses, there is little buffering between building types and land uses. Specifically, in the area of 4th Street between Harborside Drive and Barracuda Avenue, there is a stark transition between the residential area east of 4th Street and the large commercial building to the west of 4th Street. Similar conditions exist along Post Office Street between residential areas and university parking in that area.
Commercial Uses and Accessibility
As described in further detail in the Economic Development Section, local businesses include retail, restaurants, cafes, convenience stores, banks, and a hotel, among others. Commercial uses are clustered around the UTMB Campus as well as along Seawall Boulevard and on the north end of Ferry Road.
Improvements to streets and sidewalks within the neighborhood including the planting of more street trees and buffering from local- and through-traffic would increase accessibility to local businesses for residents.
While these businesses serve some of the commercial needs in the neighborhood, residents also cited a desire for a neighborhood grocery store that is not a convenience store. 
Roads, Streetscapes, Connectivity
The University Area Neighborhood is bisected by Seawall Boulevard where the boulevard turns northward after 12th Street. Two other high-traffic streets in the neighborhood include Harborside Drive and Ferry Road. As described in the Transportation Section, these are multi-lane roads that handle a lot of traffic on the island. Residents described in public meetings that Ferry Road is viewed as the main entry point into the neighborhood. The intersection of Ferry and Seawall is a large four lane road with four streets branching off of Seawall (three lead north onto Ferry Road and one heads south onto South Ferry Road). While there is a sidewalk along the seawall, there are no sidewalks or bicycle lanes leading into the neighborhood from this intersection. The large area of green space at the northwestern corner as well as the median that separates 2nd Street and Ferry Road, have potential to add to a pedestrian environment in this area. Currently, however, there is very little buffer between the potential pedestrian area, commercial uses, and roadways. The lack of pedestrian environment along Ferry Road and Seawall Boulevard also inhibit connections between residential areas in the neighborhood and the open space land in the eastern part of the neighborhood.
Unlike the uniform grid street pattern in neighborhoods located closer to the core of the city, the streets in the University Area Neighborhood start in a grid pattern in the western, more populated section of the city, and branch out into more winding suburban roads in the eastern section of the city. 
While the presence of multi-lane high-traffic streets allows for easier access by personal automobiles into and out of the neighborhood for visitors and residents, these types of streets also create noise and can cause safety issues, thus detracting from the pedestrian environment. In public meetings, neighborhood residents cited the need for more and better-maintained sidewalks along Harborside Drive and Ferry Road as well as more bicycle lanes throughout the neighborhood to encourage alternative forms of transportation


3.5 Housing
The housing in the University Area is characterized by mostly single-family slab houses. Multifamily development comes primarily in the form of apartment complexes that are found throughout the planning area, with the most significant amounts in the portion of the neighborhood east and south of UTMB’s campus.
Housing by Occupancy & Tenure
Based on 1990 and 2000 U.S. Census data, the University Area housing stock decreased by 20 percent (557 units). The occupancy rate increased from 79 percent in 1990 to 89 percent in 2000. Of the total number of occupied units, 74 percent were renter-occupied in 1990. This figure decreased slightly to 71 percent in 2000.   
Of the total vacant units, just under half were for seasonal, recreational, or occasional use in 1990. However, in 2000, seasonal, recreational, or occasional use units decreased to 16 percent of the total vacant units. Vacant units for rent increased from 34 percent to 66percent of the total vacant units.  53 residential building permits were issued in 2009 indicating redevelopment activity.


Table 3.6 Occupancy and Tenure
	 
	1990
	2000
	2010

	 
	Quantity
	% of Total
	% of Occupied/ % of Vacant
	Quantity
	% of Total
	% of Occupied/ % of Vacant
	

	Total Housing Units
	2741
	100%
	
	2184
	100%
	
	

	Occupied Housing Units
	2158
	78.7%
	 
	1944
	89.0%
	 
	

	Owner-Occupied Housing Units
	572
	20.9%
	26.5%
	569
	26.1%
	29.3%
	

	Renter-Occupied Housing Units
	1586
	57.9%
	73.5%
	1375
	63.0%
	70.7%
	

	Vacant Housing Units
	583
	21.3%
	100%
	240
	11.0%
	100%
	

	For rent
	200
	7.3%
	34.3%
	158
	7.2%
	65.8%
	

	For sale only
	27
	1.0%
	4.6%
	21
	1.0%
	8.8%
	

	Rented or sold, not occupied
	14
	0.5%
	2.4%
	9
	0.4%
	3.8%
	

	Seasonal, recreational, occasional use
	289
	10.5%
	49.6%
	39
	1.8%
	16.3%
	

	For migrant workers
	0
	0.0%
	0.0%
	0
	0.0%
	0.0%
	

	Other vacant
	53
	1.9%
	9.1%
	12
	0.5%
	5.0%
	






Table 3.7 Contract Rent
	Contract Rent
	1990 (%)
	2000 (%)
	2010 (%)

	Less than $200
	7.0
	3.1
	

	$200 to $399
	49.2
	22.4
	

	$400-599
	39.8
	52.2
	

	$600-999
	4.0
	18.3
	

	$1,000 or more
	0.0
	4.0
	

	Median Contract Rent
	--
	$491 
	



In 2009, approximately 61 percent of single-family houses are assumed to be owner-occupied yearlong because they have homestead exemptions. Citywide there are higher concentrations of parcels with homestead exemptions in the City’s urban core.
Property Values
Based on U.S. Census data, the appraised values of housing in University Area was approximately $83,000 in 2000. As illustrated in Table 3.8, the majority of homes were worth less than $100,000 in both 1990 (81 percent) and 2000 (79 percent). The values of homes increased modestly from 1990 to 2000. In 1990, 69 percent of homes were valued between $50,000 and $99,999 compared to 74 percent in 2000. The percentage of homes worth between $200,000 and $499,999 increased from 3 percent in 1990 to 7 percent in 2000.  
There are 586 single-family residential parcels in University Area. In 2009, the median assessed value of single-family homes was $63,865.

Table 3.8 Housing Value
	Housing Values
	1990 (%)
	2000 (%)
	2010 (%)

	Less than $50,000
	11.95
	5.05
	

	$50,000 to $99,999
	68.78
	73.85
	

	$100,000 to $149,999
	11.46
	10.55
	

	$150,000 to $199,999
	3.66
	3.74
	

	$200,000 to $299,999
	1.95
	4.40
	

	$300,000 to $499,999
	0.98
	2.42
	

	$500,000 or more
	1.22
	0.00
	

	Median Housing Value
	
	$82,794
	

	
	
	
	



Rents increased from 1990 to 2000. According to the U.S. Census, 56 percent of renters paid less than $400/month in 1990 compared to 25 percent in 2000. The percentage of renters paying more than $600/month increased from 4 percent in 1990 to 22 percent in 2000. The median rent in 2000 was approximately $491/month.
Property Inspection Survey
Early in 2010, City inspectors surveyed the island collecting information on general property conditions. Properties marked under violations were observed as displaying City code violations (e.g. unkempt grass, paint, roof, yard, etc.) Inspections were based on visual assessments from windshield surveys meant for general information purposes only.
Of the properties inspected in University Area, 8 percent exhibited some form of code violation. 13 percent were classified as vacant lots. 
The City also assessed Hurricane Ike housing damage.  75 percent of the University Area housing properties were affected by the storm to some degree.  The majority (74 percent) of housing properties experienced minor damage, while only 1 percent was classified as substantially damaged or destroyed.
3.6 Economic Development
Assessing the existing economic conditions within the University Area is important in determining how to develop the neighborhood economically in the future. Basic indicators of economic conditions are commercial activity and employment-related data of the residents. 
Overall, the majority of the population has received a college-level degree and the vast majority is employed is management and professional or sales and office occupations. Of the 33 neighborhood businesses, the majority are food-related. In addition, the majority of the land in the neighborhood is used for community facilities, including parks/open space, schools, churches and government facilities.
The University Area planning area is also home to one of the City’s largest employers, in the form of the UTMB campus. With this are the types of supporting businesses just mentioned, and a market strengthened by an educated employee and resident population. These factors make the University Area neighborhood planning area a ripe location for future commercial activities. 
Economic Base
Education
Table 3.9 shows the breakdown in the highest education level completed and compares 1990 census data with 2000 census data. The calculation of percentage of the neighborhood population in each category of education level is based on the number of residents age 25 and over in each year.
Between the 1990 Census and 2000 Census, the population of residents over the age of 25 decreased by 88 residents, however, the levels of education completed remained relatively unchanged. The percentage of residents who did not have a high school education was similar in 1990 (16 percent) and 2000 (17 percent). In addition, the percentage of those who completed high school but did not receive a college degree increased slightly (35 percent in 1990 and 37 percent in 2000). However, the percentage of those with a college degree decreased from 49 percent in 1990 to 46 percent in 2000.
Table 3.9 Highest Level of Education Completed
	Educational Attainment Level
	1990 (%)
	2000 (%)
	2010 (%)

	Up to 12th grade, no diploma
	16
	17
	

	High School graduate – some college
	36
	37
	

	Associates degree -Graduate degree
	48
	46
	



Occupations 
Between the years 1990 and 2000, there was a 21 percent increase in the levels of employment in the management/professional and service occupations among residents in the neighborhood. There was an increase in the percentage of residents employed in sales and office occupations between 1990 (18 percent) and 2000 (21 percent). The number of people employed in construction, extraction, maintenance and repair professions increased between 1990 and 2000, from 5 percent in 1990 to 6 percent in 2000. See table 3.10.
The 1990 census reported 60 individuals (which is 3 percent of the population) held jobs in the farming, fishing and forestry industry; however, in the year 2000, this number dropped to zero. Employment in production, transportation and material moving occupations increased from 4 percent in 1990 to 5 percent in 2000. 
Table 3. 10 Occupation
	
Occupation
	1990 (%)
	2000 (%)
	2010 (%)

	Management, professional and related 
	35.5
	53.6
	

	Service 
	18.1
	20.6
	

	Sales and office 
	34.3
	14.8
	

	Farming, fishing and forestry
	2.9
	0.0
	

	Construction, extraction, maintenance and repair
	4.7
	6.1
	

	Production, transportation and material moving
	4.5
	4.9
	


Work Status
The 1990 Census reported that 67 percent of the employable population (calculated as the population age 16 and over) worked in 1990 (see Table 3.11). Thirty-three percent of neighborhood residents reported that they did not work in 1990. The 2000 Census reports more detailed data on work status in the neighborhood. 
The employed population age 16 and over was 2,060 in 1990 and decreased to 1,744 in 2000. This represents an approximate 15 percent decrease from 1990 to 2000 in the employed population age 16 and over in the neighborhood.

Table 3.11 Work Status, Year 2000
	
Work Status
	1990 Census (%)
	2000 Census (%)

	Worked in census year
	67
	65

	Did not work in census year
	33
	35


Neighborhood Businesses and Employment
Table 3.12 summarizes data provided by the University of Texas Medical Branch (UTMB) at Galveston on the 33 neighborhood businesses, which serve as major employers in the neighborhood. UTMB collected data on a range of employment categories in the neighborhood; however, this list is not comprehensive. The business types shown in Table 3.12 include various categories that have been grouped from the original UTMB data for ease of analysis. The following is a list of categories included in each business type:
Retail: liquor stores, post offices, gas stations, convenience stores, general stores
Food-Related: restaurants, fast food establishments, bars, grocery stores
Community Facilities: worship facilities, food pantries, community centers
Education: Galveston Independent School District schools, childcare facilities, community colleges, daycare centers
Financial Services: pay day loan businesses, banks
Health: gyms/health food stores, clinics, healthcare facilities
Hotels: hotels/private clubs
The majority of businesses are community facilities (15). The next highest type of business is retail (7). There are eight food-related facilities and four community facilities. In addition, there are three health facilities, three financial service facilities and one hotel. Figure 3.6 maps these businesses.

Table 3.12 Neighborhood Businesses
	
Business Type
	Number of Facilities 

	Retail
	7

	Food-Related
	15

	Community Facilities
	4

	Education
	0

	Financial Services
	3

	Health
	3

	Hotels
	1

	Total
	33



Development and Building
As discussed earlier, the majority of the neighborhood is zoned for resort/recreation uses. There are 2,242.15 acres in the neighborhood of which approximately 90.89 acres of land are zoned for commercial uses, 94.70 acres of land are zoned for institutional uses, 703.18 acres of land are zoned for residential uses and 1,082.01 acres of land are zoned for resort/recreation uses. In addition, there is 267.13 acres zoned as Planned Community and 4.26 acres of land zoned as a water district.
With only 3.2 percent of the land use designated for commercial uses, it would seem that there is little opportunity for economic development, from the perspective of zoning.  As stated in the Zoning section, the zoning in this area does not reflect the actual land uses accurately.  The industrial, institutional, and commercial areas are widespread in the University Area.  
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 3.7 Transportation and Infrastructure
Transportation
Travel through and within the University Area neighborhood is mostly by way of personal automobile, transit and bicycle.  The neighborhood is bordered by the Gulf of Mexico on three sides and is only accessible by its west.  
The roadways within the neighborhood’s boundaries are shown in Figure 3.7. Figure 3.7 demonstrates how the roadways within the University Area neighborhood are classified and their speed limits.  
In 2006 and 2008, the TxDOT measured traffic volume at multiples points within the neighborhood. As shown in Figure 3.8, the busiest point in the University Area, with an average daily traffic volume of 10,670 is along Ferry Road near the intersection with Water Street.  This point is busier than 89 percent of the City’s road network. 
Within the University Area, there were 375 accidents reported between 2003 and August 2010.  Two intersections recorded the most accidents (18): Harborside Drive and 6th Street and Seawall Boulevard and 4th Street.  Within the neighborhood, 94 and 80 accidents were recorded along Harborside Drive and Seawall Boulevard, respectively. One accident involving a bicyclist was recorded within the neighborhood, as well as three accidents involving a pedestrian. Figure 3.9 highlights all of the recorded accidents within the University Area.  
According to the National Household Travel Survey (NHTS), approximately 20 percent of households within the census tracts that contain the University Area neighborhood do not own a personal vehicle.  The average vehicle-owning household travels 53 miles per workday.
The UTMB – Ferry Road (Route 2) transit route runs a loop through the neighborhood.  In addition, there is a bicycle lane/share the road signage along 8th Street to Avenue D to San Jacinto Drive.  A bicycle lane is also located along Seawall Boulevard from Beach Drive to Boddeker Road.  Share the road signage for bicyclists are located along portions of University Boulevard, 6th Street and Avenues B and C.  Sidewalks are located in the neighborhood along Avenue C until 11th Street.  Figure 3.10 shows the alternative transportation infrastructure within the University Area. 
Infrastructure
Much of the University Area neighborhood is in a sub-drainage system that drains to the north along Ferry Road. Residents report a variety of stormwater and flooding problems in the neighborhood and are hoping that stormwater improvements can be coupled with sidewalk and streetscape improvements along Ferry Road and Holiday Drive. 
The stormwater, wastewater, and water systems in the University Area neighborhood exhibit some level of disrepair. There are many examples of localized stormwater drainage and flooding issues across Galveston Island. In many instances, solutions to these problems will transcend neighborhood boundaries. A similar case holds for the City’s wastewater collection and treatment system, which consists of five wastewater treatment facilities of varying size, and its water distribution system, which relies on water purchased from the Gulf Coast Water Authority on the Texas mainland. For a citywide discussion of Galveston’s stormwater, wastewater, and water systems, see Appendix A
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[image: ]Figure 3.6 Road Classifications and Speed Limits
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[image: ]Figure 3.9 Alternative Transportation






[image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic]3-21Galveston Master Neighborhood Plan


3.8 Safety
The University Area is located in the Galveston Police Department’s policing Zone 1, which covers the island east of 35th street, including the Downtown and several core neighborhoods.  The closest emergency response center is Fire Station 2, located at Church St. and 5th St. Theft and burglary, as show in table 3.13, were the most reported crimes in 2009, while there were a number of violent crimes.  The crime rate in all types of crime appear to be lower in the University Area planning area than for the Galveston overall. The addition of street and parking lot lighting would help further crime prevention.
Table 3. 13 Safety
	Crime
	2009 Incidents

	Aggravated Assault
	7

	Aggravated Robbery
	5

	Burglary - Auto
	45

	Burglary
	33

	Motor Vehicle Theft
	17

	Robbery
	6

	Sexual Assault
	3

	Theft
	60

	Homicide 
	0
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Section 4 Goals, Opportunities & Actions
4.1 Overview
During public meetings, University Area residents discussed and debated their priorities for the neighborhood’s future.  The community identified goals and selected actions and opportunities for meeting the goals.  The goals centered on issues important to the community including sidewalk expansion and improvement, housing, university expansion, urban design, and traffic patterns. This section describes the goals and supporting opportunities and actions for the University Area planning area that arose from the community meetings.
Goal #1
Parks and public spaces are vibrant places for community interaction and recreation
The traditional view of community parks has been defined by recreational activities such as baseball and soccer fields, walking and jogging trails, and summer picnics. Urban parks particularly, however, are now being considered for a new range of valuable benefits beyond recreational or aesthetic, as important as those are. Residents and planners increasingly understand and appreciate the positive impacts parks and “green space” can have on community engagement and organization, property values, local food security, flood control, and crime reduction. Just as the case of streetscape planning focusing not solely for the car, parks should not be limited to serving a single purpose, be it for sports fields or playground equipment. The development pressure is too great on open space for it to be a viable and valuable resource to the entire community for it to be restricted to single uses.
The University Area neighborhood has been very effective in expanding park infrastructure.  A neighborhood-led initiative resulted in the successful addition of a dog park.  Residents would like to see other improvements, such as a pool at Lindale Park and more public fishing access.
An excellent “kick off” project for this plan would be moving forward with improvements to Lindale Park in a manner that incorporates new park -design ideas.  Residents are eager to assist with bringing the park back to its previous condition and making enhancements above and beyond that to create a beautiful and functional park space for all neighborhood residents to enjoy. 
In addition to the improvements to Lindale Park, there is a need for more open space and parks near residents.
Opportunities & Actions
1.1	University Area Association and City survey residents to determine what is working and what is lacking in existing parks and what is needed and desired. Questions that need to be answered include:
1.1.1	Who is using the park and are they from the surrounding community or outside it? 
[image: C:\Documents and Settings\taylorkk\My Documents\Galveston Neighborhood Planning\Lindale Dog Park\DSCN1714.JPG][image: C:\Documents and Settings\taylorkk\My Documents\Galveston Neighborhood Planning\Lindale Dog Park\DSCN1720.JPG]1.1.2	How are people using the park? Are there facilities that are being over- or underused?Figure 4.1 Lindale Park

1.1.3	Why are residents using, or not using, the park? Is it because of distance, access, facilities?
1.1.4	What uses and features are most valued or desired by both those currently using the park and those not using the park.
1.2 City begins selecting site for new public parks, with a goal of providing a park within ¼ mile of all planning area residents. 
1.2.1 Investigate the feasibility of land banking and the purchase of parcels for green space.
1.2.2 Create a map and database of suitable parcels for future park development.VISION: Yacht Club Redevelopment
Currently the Yacht Club is in need of redevelopment and plans are not clear, to the neighborhood at least. Residents believe it can become a community resource and recreation center, following a model such as the McGuire-Dent Recreational Center


1.2.3	Identify land ownership and grant programs (if necessary) to acquire land for a park/garden. 
1.3 	City to upgrade facilities and maintenance at Lindale Park. New facilities could include playground equipment, community pool and paved parking lot, walking path, fixing sprinkler system, improved lighting, and replacing recycling station.
1.3.1	Organize tree planting events with residents
1.3.2	Prioritize projects based on feedback from resident survey
1.3.3	Partner with UTMB on funding/grant opportunities around promoting healthy lifestyle change 

Goal #2
Well-maintained, appropriate housing that meets the needs and character of the neighborhood
The University Area neighborhood is not immune the problem of vacant and non-conforming housing properties. The area was significantly damaged by Hurricane Ike, and some owners have not returned or have not repaired damages sufficiently. Problems range from out-of-code historic houses to dilapidated multifamily housing. 
One challenge the community faces in efforts to rehabilitate abandoned or vacant properties is the lack of involvement from out-of-town owners or landlords of local properties.  The City’s code enforcement process is complex and requires documented communication with and attendance of the accused parties at several key points.  The difficulty of contacting and engaging property-owners that do not live on Galveston Island has been a major reason that code enforcement proceedings often drag on indefinitely with insufficient progress. 
Housing styles in the University Area planning area are a unique mixture. There are homes from the mid 20th century, as represented in Fish Village, as well as modern single- and multi-family housing around UTMB, and Victorian style homes near East End. 
The University Area neighborhood is home to a diverse population of senior citizens, university staff and students. Residents who attended the public meeting expressed several desires for improvements in both the condition and character of housing in the neighborhood.  
Also of concern is that new multi-family housing development is not matching the character of the existing neighborhood housing stock.  Many residents of both single-family homes and existing multi-family homes want to see an improvement in design standards for new developments.  
Opportunities & Actions
2.1	Residents develop a prioritized list of problem properties and present it to the City.
2.2	Residents initiate and coordinate meetings with representatives from City Planning Department, Code Enforcement and Building Division to: 
2.2.1.	Determine what actions are already being taken to address non-conforming properties
2.2.2	Discuss the feasibility of incentives for reuse/rehabilitation
2.2.3	Discuss the feasibility of a program similar to the Mills Act in San Clemente, CA to incentivize rehabilitation of historic properties
2.2.4	Discuss the feasibility of adaptive reuse overlay zone
2.2.5	Discuss the feasibility of land banking
2.2.6	Investigate private investment programs for housing
2.3 	Residents organize and host neighborhood “lot cleanup” programs.
2.4	Low- and moderate-income residents take advantage of city’s Home Improvement Loan Program.  The City conducts outreach effort to increase awareness of the program.
2.5	New development must be in accordance with the goals of the Galveston Preservation Plan to maintain community character.
2.6 	The Architectural Review Board should create some basic guidelines for current housing types to preserve historic styles where appropriate. 
Goal #3
Neighborhood businesses thrive and serve the needs of local residents  
Economic development as a planning process can be a difficult one involving social programs, capital improvements, and financial strategies. There are always questions to be asked before beginning any of those initiatives. Are there any missing services or opportunities, given existing demand? What real estate within the neighborhood shows the capacity to support future businesses? Is there potential for partnerships to be formed among stakeholders to increase success rates? The action items presented in this section focus on some of the physical and land use elements of economic development, however, finding some answers to these questions will help guide and support future planning decisions.
The prime economic engine of the University Area is clearly the UTMB campus. Although the university has been moving some facilities to its mainland campus over the last several years, its presence sustains a number of supporting businesses and the employees of the university are a valuable market for attracting new commercial services. What is not fully known at this time is whether the existing businesses are fully meeting the needs of residents, where opportunities exist in those service gaps, and what types of commercial activities are in demand from residents. It will also be important to plan economic development efforts with the consideration that the university campus will continue to downscale in the near future. 
Opportunities & Actions
3.1 	Residents meet with Galveston Economic Development Partnership to share information on current conditions and opportunities.
3.2	University Area meets with UTMB officials and City to discuss university’s future plans for facility relocation off island.
3.2.1 	Identify parcels that will be transitioned
3.2.2	Investigate opportunities for attracting research-oriented companies that would be mutually beneficial to university and city.
3.3 Public Works and Economic Development Office examine physical improvement programs for encouraging commercial development such as:
3.3.1 Identify commercial corridors that would benefit from redesigned streetscapes. New streetscapes designed to with pedestrian infrastructure such as, wide sidewalks, trees and benches can serve as a catalyst for commercial redevelopment and revitalization by increasing desirable ‘foot traffic’.
3.3.2 Conduct urban design sessions with residents around what streetscape amenities they most desire and where.
3.3.3 City provides commercial façade grants and design assistance. These programs can serve as an incentive for small businesses to locate in commercial areas.
3.3.4 City offers municipal loan guarantees. This would help small businesses secure loans from a risk-averse private lending market.
Goal #4
Roadways and sidewalks are safe, clean and efficient for all users 
Streets and sidewalks are the largest “public areas” in many communities but too often roadways are planned only for cars in mind and sidewalks are minimized or ignored. A great street should be designed, with the best ability, to meet the needs of all users. Sidewalks should be wide enough for people to walk comfortably with shade trees, and exhibit even paving, highly visible crosswalks, and furnishings such as benches and trashcans.  Bike lanes too should be wide enough for safe travel, clearly marked, free of debris, and facilities exist at destinations for safe bicycle parking.  Vehicle lanes are evenly paved, drain freely, have appropriate and visible signage, and include methods for speed control such as traffic circles, bump outs, and speed humps. And finally, the routes for each method of transportation should form a network that connects people to the places they want to go. The finest road and sidewalks are not very useful if they do not take people where they want to go. The goal of connecting users with top destinations such as shopping areas and grocery stores can serve as a means for prioritizing infrastructure improvements.
Residents of the neighborhood expressed concern over the lack of sidewalks and bicycle routes in the neighborhood. Many residents work at or attend UTMB and so walk or bike to the campus.  There is a significant interest in expanding bike routes within the neighborhood.  Areas that should be prioritized include Holiday Drive, University Blvd. and Harborside Drive.  These new routes will be used by many residents for commuting and recreation and should be part of a cohesive network, connecting to the existing Seawall Blvd bike path.VISION: Arts District
With the shrinking footprint of the UTMB campus, many properties have been and will be vacated. A potential solution to make use of these abandoned properties could be to attract artists and art galleries to a new “arts district”. Residents expressed a desire for such a redevelopment effort and bringing creative industry to the area.


Not all areas are lacking sidewalks and some places sidewalks are not feasible at this time due to existing road widths.  However, existing sidewalks are underused due to poor maintenance.  It is also preferable that sidewalks are present on both sides of the street and are compliant with the Americans with Disabilities Act requirements.  One obstacle to the expansion of sidewalks will be organizing property owners to cede land to the City for placing them.  The City does not own right-of-ways along roadways where sidewalks could be placed.  
Opportunities & Actions
4.1	City to create a neighborhood Transportation Improvement Plan (TIP) that identifies specific routes of alternative modes of transportation. The TIP identifies existing and proposed bus routes, bike lanes and sidewalks to improve neighborhood connectivity.
4.2	City and residents meet to discuss upgrades needed for effective network of bike routes
4.2.1	Install bicycle routes with initial focus on UTMB commuters. Bicycle lanes should meet accepted standards of width and signage. 
4.2.2	University Area bicycle commuters/riders present their desires to Public Works and City Planning
4.2.3	Include bicycle planning in all major road infrastructure improvements
4.2.4	Public Works prioritize installation of bike lanes on Holiday Drive, University Blvd., Boddecker Lane, and Harborside Drive.
4.2.5	Connect new routes, such as along University Blvd. to existing Seawall Blvd. route.
4.3	Inventory and prioritize sidewalk infrastructure improvements. Design sidewalks to be wide enough (at least five feet) for two people to walk side-by-side. 
4.4	Residents conduct walking survey of entire neighborhood to determine areas of greatest need for sidewalk improvements.  The Planning Department can support these surveys by providing satellite imagery. 
4.4.1	City prioritizes sidewalk improvements based on connecting residents with commercial/ recreational destinations as well as destinations at UTMB.
4.5	City Public Works and traffic enforcement addresses issues of on-street parking hazards, roadway signage, and vehicle speeding.
4.5.1	Painting or installing signage on the curbs or pavement should be performed to represent the restricted area. Curb painting or signage may also be necessary to restrict parking in driveways.
4.5.2	Consider a minimum restricted distance of 20 feet (30 feet recommended) from any traffic control device, such as flashing beacon or stop sign, to allow adequate sight lines for approaching cars.
4.5.3	Install bump outs at the entrance of local, residential streets to decrease traffic cut-through and slow speeds.
4.5.4	Utilize traffic calming techniques and pedestrian safety measures (e.g. street bumps, cautionary signage, streetlights)
4.6	Conduct traffic study in Fish Village to address congestion problems.
4.7	City to install additional traffic signage throughout the neighborhood.  Large way finding signage pointing people to Houston and the ferry are especially necessary.
Goal #5 
Well-maintained streets with sufficient drainage, lighting and greenery
Clean streets can contribute as much to a community’s attractiveness as parks and buildings. University Area residents reported that streets are prone to flooding and show trash accumulation. The two issues intersect when trash and debris block storm drains.
Street trees and landscaping in medians and right-of-ways can add to neighborhood attractiveness and serve to drain flooded areas. Rain gardens are a great solution for this problem. The proper selection of plants and soil medium makes these green areas very effective at removing storm water and beautifying streetscapes.
Figure 4.2 shows the “hot spot” issues residents raised during public meetings. VISION: Levee Protection
Residents of the University Area believe that the island’s only chance to thrive in the future will be if some effective system is developed to prevent future flooding. Some Dutch experts have been communicating and sharing ideas with decision-makers about how to create effective lock and flood control systems for the island. One suggestion that was embraced by residents was to select a city in Holland as a “sister city” (Galveston already has a few) that relies on Dutch technology (i.e. levees and locks) for protection.  Local decision makers could then learn valuable information about what’s required to improve Galveston’s flood protection.


Opportunities & Actions
5.1 	Refocus efforts on street cleaning and maintenance.
5.1.1	Neighborhood volunteers can clean streets (pick up litter and other debris) to prevent clogged culverts.
5.1.2	Create a long-term funding strategy for storm water improvements. For instance, a water utility fee could be used to fund the repair of storm water infrastructure including pipes, culverts and inlets.
5.1.3	Raise the surface of roadways to a minimum of 5-ft. in elevation for key evacuation routes.  Measures should be taken not to increase runoff into surrounding properties.
5.1.4	Add curbs to improve drainage in remaining areas without them.
5.2	Residents become familiar with Galveston’s ReLeaf Plan and engage the City of Galveston’s Tree Committee regarding planting schedules and techniques.
5.3	City to clarify funding status and plans for street light installations.
5.3.1	Residents report that the 100 block of Barracuda Drive is a top priority area for streetlights.
5.4	City Public Works examine the benefits and challenges to installing rain gardens, porous pavement, and other ‘green’ stormwater management strategies
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[image: COG_Infr_UAA]Figure 4.2 Sidewalk, Street repair, and drainage ‘hot spots’
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Goal #6
Ferry Road Terminal is an attractive, welcoming gateway into University Area and Galveston at-large
One of the unique parts of the University Area Neighborhood is the terminal at Ferry Road.  This terminal serves as a central access point for the City of Galveston.  As such, the terminal is many people’s first impression of the neighborhood and Galveston at-large.  A redevelopment plan should be pursued to make this area reflective of the city and residents, and to take full advantage of its accessibility, ocean-frontage, and high traffic volumes by including park spaces, shopping and other desirable destinations.
Gateways can serve as a welcoming, or un-welcoming, entrance to an area, and set the tone for a visitor’s impression of the area. Figure 4.3 is a photo of the existing Ferry Road, looking toward the terminal. Figure 4.4 shows a rendering of a redesigned streetscape and commercial development along the same stretch of Ferry Road. Residents expressed their belief in public meetings that this area could support some level of commercial development and recreation. Currently they do not feel it is representative of their neighborhood or Galveston.  
The Ferry Road Terminal Area has the potential to become a signature entrance into the University Area and City of Galveston. Some recommended actions for reaching that goal are presented here, however, many of the opportunities and actions mentioned previously in goals for roadway improvements and economic development can be applied as well. It may be beneficial to approach the Ferry Road area as an amalgamation of those actions. It can incorporate many of the ideas and desires that residents have for improving their neighborhood, focused in that particular space.  
Opportunities & Actions
6.1	Action item: University Area and City meet to brainstorm vision for the Ferry Road Terminal Area.
6.1.1 	What land uses are there and what zoning changed might be needed?
6.1.2	What other stakeholders must be involved in and redevelopment efforts, Galveston Economic Development Partnership, Texas Dept. of Transportation.
6.1.3	What ownership/rights issues surrounding any infrastructure improvements or land use changes?  
6.2 	Action Item: City to host a design charrette to solicit idea for amenities at terminal site. Figure 4.4 incorporates several design elements that could be considered, including:
6.2.1	Redesigned streetscapes with attractive vegetation, distinctive paving styles, welcoming signage and information about seasonal events. 
6.2.2 	New commercial spaces to serve incoming or outgoing traffic
6.2.3	Rear and/or covered parking to bring the storefronts to the street and sidewalk, inviting walk-ins and window shopping, and obscuring eyesore of parking lots.
6.3	Action Item: City to investigate special overlay districts, such as business improvement district, to encourage commercial development around the terminal.
[image: C:\Documents and Settings\taylorkk\My Documents\Galveston Neighborhood Planning\100_0264.JPG]Figure 4.3 Existing Ferry Road Terminal Area











[image: ]Figure 4.4 Rendering of Potential Commercial and Streetscape Improvements at Ferry Road Terminal
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Section 5 Implementation
The actions and opportunities in Section 4 cover a wide range of options, ranging from immediate actions that can be taken by residents, to long-term capital improvements that must be spearheaded by the city with support from outside agencies.  Achieving the goals through these actions requires a plan of attack.  This section provides a suggested approach to taking the steps toward achieving the goals of the residents of the University Area/Far East End neighborhood planning area.
The recommended actions and opportunities in Section 4 have been re-organized below in table format.  Their lead agent, the time frame for carrying out the action, and the type of action are identified.  There is also a column for estimated costs, which the residents and City will continue to fill in as actions are carried out and more accurate bids and estimates can be collected.  This section of the report constitutes a tool to allow all users of the neighborhood plan to prioritize their next steps, based on factors that provide a structure for tackling the goals for the neighborhood.
In the University Area, the City is the lead agent for 35 actions. Residents are the lead agent for 9 actions. Both the City and residents are the lead agents for 5 actions. The City, residents and businesses are the lead agents for 4 actions. To identify which actions correspond to the leading agent, see column “Who” in the Implementation Table.
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	Action Number
	What
	Who
	When
	Type of Action
	Cost

	Goal #1: Parks and public spaces are vibrant places for community interaction and recreation.

	1.1
	University Area Association and City survey residents to determine what is working and what is lacking in existing parks and what is needed and desired. Questions that need to be answered include:
	Residents and City
	6-12 months
	Research / Analysis
	

	1.1.1
	Who is using the park and are they from the surrounding community or outside it?
	-
	-
	-
	

	1.1.2
	How are people using the park? Are there facilities that are being over- or underused?
	-
	-
	-
	

	1.1.3
	Why are residents using, or not using, the park? Is it because of distance, access, facilities?
	-
	-
	-
	

	1.1.4
	What uses and features are most valued or desired by both those currently using the park and those not using the park.
	-
	-
	-
	

	1.2
	Action Item: City begins selecting site for new public parks, with a goal of providing a park within ¼ mile of all planning area residents.
	City
	6-18 months
	Program Development / Implementation
	

	1.2.1
	Investigate the feasibility of land banking and the purchase of parcels for green space.
	City
	0-6 months
	Research / Analysis
	

	1.2.2
	Create a map and database of suitable parcels for future park development.
	City
	6-12 months
	Research / Analysis
	

	1.2.3
	Identify land ownership and grant programs (if necessary) to acquire land for a park/garden.
	City
	0-6 months
	Research / Analysis
	

	1.3
	City to upgrade facilities and maintenance at Lindale Park. New facilities could include playground equipment, community pool and paved parking lot, walking path, fixing sprinkler system, improved lighting, and replacing recycling station.
	City
	6-18 months
	Physical Investments
	

	1.3.1
	Organize tree planting events with residents
	Residents and City
	6-12 months
	Physical Investments
	

	1.3.2
	Prioritize projects based on feedback from resident survey
	City
	6-12 months
	Program Development / Implementation
	

	1.3.3
	Partner with UTMB on funding/grant opportunities around promoting healthy lifestyle change
	City
	6-12 months
	Coordination
	






	Action Number
	What
	Who
	When
	Type of Action
	Cost

	Goal #2: Well-maintained, appropriate housing that meets the needs and character of the neighborhood.

	2.1
	Residents develop a prioritized list of problem properties and present it to the City.
	Residents
	6-12 months
	Research and Communication
	

	2.2
	Residents initiate and coordinate meetings with representatives from City Planning Department, Code Enforcement and Building Division to:
	Residents
	6-12 months
	Coordination
	

	2.2.1
	Determine what actions are already being taken to address non-conforming properties
	-
	-
	-
	

	2.2.2
	Discuss the feasibility of incentives for reuse/rehabilitation
	-
	-
	-
	

	2.2.3
	Discuss the feasibility of a program similar to the Mills Act in San Clemente, CA to incentivize rehabilitation of historic properties
	-
	-
	-
	

	2.2.4
	Discuss the feasibility of adaptive reuse overlay zone
	-
	-
	-
	

	2.2.5
	Discuss the feasibility of land banking
	-
	-
	-
	

	2.2.6
	Investigate private investment programs for housing
	-
	-
	-
	

	2.3
	Residents organize and host neighborhood “lot cleanup” programs.
	Residents
	6-12 months
	Program Development / Implementation
	

	2.4
	Low- and moderate-income residents take advantage of city’s Home Improvement Loan Program. The City conducts outreach effort to increase awareness of the program.
	Residents
	Ongoing
	Program Development / Implementation
	

	2.5
	New development must be in accordance with the goals of the Galveston Preservation Plan to maintain community character.
	Residents and City
	Ongoing
	Program Development / Implementation
	

	2.6
	The Architectural Review Board should create some basic guidelines for current housing types to preserve historic styles where appropriate.
	City
	6-12 months
	Program Development / Implementation
	




	Action Number
	What
	Who
	When
	Type of Action
	Cost

	Goal #3: Neighborhood businesses thrive and serve the needs of local residents.

	3.1
	Residents meet with Galveston Economic Development Partnership to share information on current conditions and opportunities.
	Residents
	0-6 months
	Communication
	

	3.2
	University Area Association meet with UTMB officials and City to discuss university’s future plans for facility relocation off island.
	Residents
	0-6 months
	Communication
	

	3.2.1
	Identify parcels that will be transitioned
	-
	-
	-
	

	3.2.2
	Investigate opportunities for attracting research-oriented companies that would be mutually beneficial to university and city.
	-
	-
	-
	

	3.3
	Public Works and Economic Development Office examine physical improvement programs for encouraging commercial development.
	City
	6-12 months
	Research / Analysis
	

	3.3.1
	Identify commercial corridors that would benefit from redesigned streetscapes. New streetscapes designed to with pedestrian infrastructure such as, wide sidewalks, trees and benches can serve as a catalyst for commercial redevelopment and revitalization by increasing desirable ‘foot traffic’.
	City
	0-6 months
	Research / Analysis
	

	3.3.2
	Conduct urban design sessions with residents around what streetscape amenities they most desire and where.
	City
	6-12 months
	Coordination
	

	3.3.3
	City provides commercial façade grants and design assistance. These programs can serve as an incentive for small businesses to locate in commercial areas.
	City
	6-12 months
	Program Development / Implementation
	

	3.3.4
	City offers municipal loan guarantees. This would help small businesses secure loans from a risk-averse private lending market.
	City
	6-12 months
	Program Development / Implementation
	




	Action Number
	What
	Who
	When
	Type of Action
	Cost

	Goal #4: Roadways and sidewalks are safe, clean and efficient for all users.

	4.1
	City to create a neighborhood Transportation Improvement Plan (TIP) that identifies specific routes of alternative modes of transportation. 
	City
	12-18 months
	Program Development / Implementation
	

	4.2
	City and residents meet to discuss upgrades needed for effective network of bike routes
	Residents and City
	0-6 months
	Communication
	

	4.2.1
	Install bicycle routes with initial focus on UTMB commuters. Bicycle lanes should meet accepted standards of width and signage.
	City
	12-18 months
	Physical Investments
	

	4.2.2
	University Area bicycle commuters/riders present their desires to Public Works and City Planning
	Residents
	0-6 months
	Communication
	

	4.2.3
	Include bicycle planning in all major road infrastructure improvements
	City
	Ongoing
	Physical Investments
	

	4.2.4
	Public Works prioritize installation of bike lanes on Holiday Drive, University Blvd., Boddecker Lane, and Harborside Drive.
	City
	6-12 months
	Physical Investments
	

	4.2.5
	Connect new routes, such as along University Blvd. to existing Seawall Blvd. route.
	City
	6-12 months
	Physical Investments
	

	4.3
	Inventory and prioritize sidewalk infrastructure improvements. Design sidewalks to be wide enough (at least five feet) for two people to walk side-by-side.
	City
	6-12 months
	Program Development / Implementation
	

	4.4
	Residents conduct walking survey of entire neighborhood to determine areas of greatest need for sidewalk improvements.  The Planning Department can support these surveys by providing satellite imagery.
	Residents
	6-12 months
	Research / Analysis
	

	4.4.1
	City prioritizes sidewalk improvements based on connecting residents with commercial/ recreational destinations as well as destinations at UTMB.
	City
	0-6 months
	Policy
	

	4.5
	City Public Works and traffic enforcement addresses issues of on-street parking hazards, roadway signage, and vehicle speeding.
	City
	Ongoing
	Program Development / Implementation
	

	4.5.1
	Painting or installing signage on the curbs or pavement should be performed to represent the restricted area. Curb painting or signage may also be necessary to restrict parking in driveways.
	City
	6-12 months
	Physical Investments
	

	4.5.2
	Consider a minimum restricted distance of 20 feet (30 feet recommended) from any traffic control device, such as flashing beacon or stop sign, to allow adequate sight lines for approaching cars.
	City
	0-6 months
	Regulation
	

	4.5.3
	Install bump outs at the entrance of local, residential streets to decrease traffic cut-through and slow speeds.
	City
	12-18 months
	Physical Investments
	

	4.5.4
	Utilize traffic calming techniques and pedestrian safety measures (e.g. street bumps, cautionary signage, streetlights)
	City
	12-18 months
	Physical Investments
	

	4.6
	Conduct traffic study in Fish Village to address congestion problems.
	City
	12-18 months
	Research / Analysis
	

	4.7
	City to install additional traffic signage throughout the neighborhood.  Large way finding signage pointing people to Houston and the ferry are especially necessary.
	City
	6-12 months
	Physical Investments
	





	
Action Number
	What
	Who
	When
	Type of Action
	Cost

	Goal #5: Well-maintained streets with sufficient drainage, lighting and greenery.

	5.1
	Refocus efforts on street cleaning and maintenance.
	City
	Ongoing
	Program Development / Implementation
	

	5.1.1
	Neighborhood volunteers can clean streets (pick up litter and other debris) to prevent clogged culverts.
	Residents
	0-6 months
	Physical Investments
	

	5.1.2
	Create a long-term funding strategy for storm water improvements. 
	City
	6-12 months
	Program Development / Implementation
	

	5.1.3
	Raise the surface of roadways to a minimum of 5-ft. in elevation for key evacuation routes.  
	City
	18-24 months
	Physical Investments
	

	5.1.4
	Add curbs to improve drainage in remaining areas without them.
	City
	12-18 months
	Physical Investments
	

	5.2
	Residents become familiar with Galveston’s ReLeaf Plan and engage the City of Galveston’s Tree Committee regarding planting schedules and techniques.
	Residents
	0-6 months
	Research / Analysis
	

	5.3
	City to clarify funding status and plans for street light installations.
	City
	0-6 months
	Communication
	

	5.3.1
	Residents report that the 100 block of Barracuda Drive is a top priority area for streetlights.
	-
	-
	-
	

	5.4
	City Public Works examine the benefits and challenges to installing rain gardens, porous pavement, and other ‘green’ stormwater management strategies.
	City
	6-12 months
	Research / Analysis
	




	Action Number
	What
	Who
	When
	Type of Action
	Cost

	Goal #6: Ferry Road Terminal is an attractive, welcoming gateway into University Area and Galveston at-large.

	6.1
	University Area Association and City meet to brainstorm vision for the Ferry Road Terminal Area.
	Residents and City
	0-6 months
	Coordination
	

	6.1.1
	What land uses are there and what zoning changed might be needed?
	-
	-
	-
	

	6.1.2
	What other stakeholders must be involved in and redevelopment efforts, Galveston Economic Development Partnership, Texas Dept. of Transportation.
	-
	-
	-
	

	6.1.3
	What ownership/rights issues surrounding any infrastructure improvements or land use changes?
	-
	-
	-
	

	6.2
	City to host a design charrette to solicit idea for amenities at terminal site. Figure 4.12 incorporates several design elements that could be considered, including:
	City
	6-12 months
	Coordination
	

	6.2.1
	Redesigned streetscapes with attractive vegetation, distinctive paving styles, welcoming signage and information about seasonal events.
	-
	-
	-
	

	6.2.2
	New commercial spaces to serve incoming or outgoing traffic
	-
	-
	-
	

	6.2.3
	Rear and/or covered parking to bring the storefronts to the street and sidewalk, inviting walk-ins and window shopping, and obscuring eyesore of parking lots.
	-
	-
	-
	

	6.3
	City to investigate special overlay districts, such as business improvement district, to encourage commercial development around the terminal.
	City
	0-6 months
	Research / Analysis
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Appendix A:  City Wide Infrastructure
Stormwater
The Federal Emergency Management Agency (FEMA) uses flood maps to determine the flood risk homeowners face, especially in coastal communities like Galveston. Prior to the enactment of the National Flood Insurance Program (NFIP), homeowners had no mechanism to protect themselves from the devastation of flooding, and in many parts of the United States, unchecked development in the floodplain was exacerbating the flood risk. As part of its administration of the NFIP, FEMA publishes flood hazard maps, called Flood Insurance Rate Maps (FIRM). The purpose of a FIRM is to show the areas in a community that are subject to flooding and the risk associated with these flood hazards. The map shown in Figure A.1 consolidates the FIRMs that currently demarcate the Galveston neighborhood planning areas. FEMA is scheduled to update the FIRMS in the near future. 
Approximately 90 percent of Galveston is located in high risk flood areas as designated by FEMA. As shown in Figure A.1, much of the island is designated as having a flood zone classification of AE or VE. An AE or VE designated area has a one percent annual chance of flooding and a 26 percent chance of flooding over the life of a 30-year home mortgage. In communities that participate in the NFIP, mandatory flood insurance purchase requirements apply to both of these zones. The remaining portions of Galveston, approximately 10 percent of the City, are designated as part of an X or 0.2 Percent flood zone classification. X zone classifications have moderate to low risk of flooding. Within Galveston, areas immediately adjacent to the Seawall – parts of the Denver Court/Fort Crockett, Kempner Park, San Jacinto, and University Area neighborhoods - have X zone classifications. The 0.2 Percent designated areas are transition areas between the Seawall and high risk flood areas and have a 0.2 percent annual chance of flooding.
FEMA designation provides one indication of flooding potential in a community, but equally important is the operation and maintenance of the local stormwater collection and disposal system. In 2003, a master drainage study was completed for the City of Galveston, identifying the reaches, characteristics, and conditions of the existing major storm sewer and drainage facilities. At the time of the 2003 study, a significant portion of the existing drainage system was identified as undersized to meet current City stormwater collection system design criteria. This evaluation was completed under the assumption that the collection system is clean and free of debris. However, because of tidal effects and regular winds, the collection system typically has significant levels of sand and silt, further compromising its ability to convey stormwater away from flood prone areas.
The City essentially consists of two distinct systems - storm sewers and surface drainage. Storm sewers primarily serve areas east of the Scholes International Airport behind the Seawall. West of the airport the primary drainage system is open channels with culverts and/or bridges. Based on reviews of old construction plans completed at the time of the 2003 study, much of the stormwater collection system was constructed using monolithic box culverts and clay pipe inlet leads. Many of the inlet leads are less than 18 inches in diameter, easily blocked by debris and silt. In addition, the system contains a significant number of bridge blocks, which are shallow culverts that connect roadside gutters across intersections, allowing water to pass under roadways where there are no storm sewers.
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Storm sewer maintenance operations primarily focus on street cleaning and removing debris from storm drain inlets in the streets; limited resources are available for extensive maintenance of underground and hard to access portions of the system. Sources of debris include trash from the public, leaves, grass and other yard debris, and sand from beach areas. Crews also typically inspect inlets before and after large City events such as Mardi Gras to remove trash and debris and minimize system clogging. Crews also fix drainage problems during storm events as conditions dictate. Prior to Hurricane Ike, street sweepers were typically used along the Seawall and in the downtown area to minimize sand and silt runoff into the stormwater collection system. However, the street sweepers were damaged by Hurricane Ike and street sweeping is currently sporadic at best.
Due to limited maintenance of the underground system in the past, a large accumulation of sand and debris has developed in the system. The City developed a new group within the Sanitation District Recycling Group to tackle stormwater related issues more comprehensively.  The team cleans entire reaches of the drainage system starting with the roadway gutters and continuing to the inlets, storm sewer leads and main storm sewer trunk lines. While these efforts have helped to improve the functionality of the collection system in some parts of the City, the progress has been slow due to staff shortages and competing responsibilities.
While the state of the existing storm sewer system has been a concern of the City for some time, the situation was made considerably worse due to the deposits left after the floodwaters receded following Hurricane Ike. As a result of the storm, significant deposits have been left in the storm sewer system, causing a reduction in the capacity of the pipes and creating greater recurrences of flooding problems. According to the City’s 2010 Long-Term Community Recovery Plan, City staff indicates that significant flooding (1-2 feet deep) occurs more than once a year. This causes water to stand in the streets until it can exit through the storm sewers or be soaked into the ground. This standing water creates a health issue for residents and becomes a safety concern because emergency vehicles may not be able to use certain roadways during these events.
Wastewater
This wastewater discussion is based on a review of the City’s 2003 Comprehensive Plan. The City of Galveston’s five wastewater treatment plants (WWTP) have a combined capacity of approximately 15 million gallons per day (mgd). The WWTPs serve approximately 22,000 homes, approximately 88 percent of the City’s residents, and most commercial properties. The WWTPs are dispersed throughout the city and are listed in Table A.1. Approximately 3,000 septic systems are currently in use in the City, primarily in the Bay Harbor, Indian Beach, and Ostermeyer areas and in the vicinity of Harborside Drive from 52nd to 77th Streets.
Approximately 75 percent of the residential wastewater in the City is treated at the Main WWTP. The Main WWTP service area encompasses the area east of 57th Street and English Bayou, and north of Offatts Bayou to 69th Street. This is the oldest part of the City. The current service area is made up of two sectors, Downtown and the East End. The Main Plant is currently overloaded and has no expansion capability.
The Airport WWTP service area is bound on the west by 57th Street, on the north by Offatts Bayou to Spanish Grant and out to Teichman Road. The Airport WWTP itself is nearing capacity and will require expansion to accommodate future development.
Table A.1 City of Galveston Wastewater Treatment Plants

	Name
	Process
	Location
	Closest Neighborhood
	Water discharge to:

	Main
	Activated sludge
	5200 Port Industrial Boulevard
	N/A
	Lower Galveston Bay

	Airport
	Activated sludge
	7618 Mustang Drive
	N/A
	Tidal canal that connects to Lake Madeline

	Terramar
	Activated sludge/sequenced batch reactor
	4.5 miles east of San Luis Bridge and 1,900 feet west of San Louis Pass Road
	West End
	Galveston West Bay

	Pirates Beach
	Activated sludge
	0.5 miles north of Steward Road and 0.25 miles east of 12-mile Road near Eckert Bayou
	West End
	None – all effluent is pumped via pipe to Galveston Country Club golf course irrigation ponds

	Seawolf Park
	Activated sludge
	Pelican Island, 3.5 miles northeast of Pelican Island Bridge
	N/A
	Lower Galveston Bay



In the areas to the west of the airport, which remain sparsely developed, wastewater is pumped via force main from the existing collection system. Service to these western areas is handled by the Pirates Beach WWTP plant located near Eckert Bayou. This plant is relatively new and is in good condition, with usage up to about 20 percent of capacity.
The Terramar Plant service area goes from Jamaica Beach to San Luis Pass. Based on the current pattern of development and anticipating some changes that could limit continued development at the current pace and/or intensity, it is estimated that Terramar Plant has adequate capacity to serve all the residents of the western portion of Galveston Island.
During Hurricane Ike, the storm surge flooded the north side of the City causing the Main and Seawolf Park WWTPs to fail, causing service disruptions to the majority of homes. As a result of being inundated by the storm surge, millions of gallons of untreated sewage were swept into the rising floodwaters and deposited throughout the eastern end of Galveston, Pelican Island, and into the West Bay, causing numerous immediate and long-term health risks.
Many reaches of the sanitary sewer collection system are also in need of replacement and/or rehabilitation. There have been infiltration issues for a long time and the City has commissioned studies to determine what pipes need rehabilitation and/or replacement. These issues were exacerbated by the events associated with Hurricane Ike. 
Many of the individual septic disposal systems in the City are failing, creating a potential environmental problem. During rain events, residents have noted that raw sewage leaches from their septic fields into their yards, roadside drainage ditches, Galveston Bay and the Gulf of Mexico. This problem was worsened by Hurricane Ike and is a matter of the general health and welfare of the residents and surrounding waters.
Water
The City of Galveston purchases its drinking water from the Gulf Coast Water Authority (GCWA). The potable water is brought to the City through two existing waterlines that run above ground on an existing railroad bridge from the GCWA treatment facility in Texas City, Texas. The first of these lines is a 30-inch transmission main with a capacity of approximately 25 mgd. The second line is a 36-inch transmission main with a capacity of approximately 35 mgd. A third, 30-inch transmission main with a capacity of approximately 25 mgd also connects to the City system via the West Bay and is underground near the railroad bridge. It was constructed in 1894 and is not currently in service. The two working transmission lines are both owned by the GCWA and the older, buried line is owned by the City. 
The City currently has approximately 32 million gallons of water stored on the island in both ground and elevated tanks. Included in this is approximately 0.5 million gallons that is stored in the existing ground level Jamaica Beach storage tanks. There are currently five water pumping stations owned and operated by the City that provide the available water pressure throughout the system. The stations are located at 30th Street, 59th Street, Scholes Airport, Pirates Beach and Jamaica Beach. The existing water storage tanks and pumping stations are located at relatively low elevations and subject to potential damage during storm events.
Prior to Hurricane Ike, the City water usage during non-peak months was approximately 15 mgd and during peak months was approximately 25 mgd. In contrast, current non-peak water usage is approximately 10 mgd. The existing system provides drinking water to the entire City.
In the wake of Hurricane Ike, both City staff and residents have expressed concerns about the long-term safety of the water system facilities, particularly related to Seawall protection, storage capacity, and redundancy in the transmission system from the mainland. The water distribution system on the eastern end of the City, consisting of the higher density residential and commercial properties, is protected from storm damage along the gulf side by the existing Seawall. However, it is not protected on the bay side. In addition, the City’s western reaches, consisting of lower density, higher end residential properties, remain unprotected on all sides against future storm events. 
While the pressure in the system is not a source of concern, the amount of water stored on the island and the amount of water stored at a high elevation are items of concern for the community. Although the pump station mechanics did not fail, the City’s power supply to the stations was cut off as a result of the storm. With limited storage capacity on the island, the City was unable to maintain necessary pressures throughout the system.
There are also concerns about the two water transmission lines from the mainland. Their current location on the existing railroad bridge makes them potentially susceptible to wind, debris, flood, etc. during storm events. While neither of these lines was damaged during Hurricane Ike, the bridge was affected by the storm and thus there are concerns about the long-term safety of these transmission lines. 
Increasing protection of these existing highly valuable assets and upgrading the infrastructure are central to the overall viability of the recovery of the City and could mitigate extensive damage from future storm events. In order for a full recovery to continue, the City must ensure that greater water service dependability and adequate water pressures are available throughout the island at all times.


[image: SideBar.jpg]

[image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic]A-4Galveston Master Neighborhood Plan


[image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic][image: side graphic]A-7Galveston Master Neighborhood Plan


[image: C:\Documents and Settings\smithq\Desktop\GalvestonMasterPlan_Cover_Portrait.jpg]

image25.jpeg
Prepared for

CITY OF GALVESTON

wuw. City @/G’@/&ei/@ﬂ, arg

listen. think. deliver.





image4.jpeg
erRd

= Boddek

9

amn S





image5.jpeg
P
‘Public / Open‘Space
G

. ¥
[E8hwatinto Park
S

Seawall Urban Park

Single-Family Residential
Multi-Family Residential

| Residential other

- Commercial
- Government
- School

- Heavy Industrial
- Hospital

[ Religious

Vacant (Land Use)

- Agricultural
- Transportation
- Public / Open Space





image6.png
m
m
m
a
E
i
It
1%
.ma
]
5l

L7007
o
——

i,

Rd ,//////(//////IIIIII

o
£
€
o
N

T
8
@
E
£
5

3

T
2
s

2

2

£

=}
€
5
z
2
3
4

=
g
5
£
3
5
[$]
o
B
2
€
s
[

| Resort/Recreation

B srosivay zone 1

Overlay Zones

Gateway Zone 1

|Seawall Zone 1

R S Y S ——

ty Area Assodition - Zoning.pg





image7.jpeg




image8.jpeg




image9.jpeg




image10.jpeg




image11.jpeg




image12.jpeg




image13.jpeg
ero
Whataburgey
‘3 T th Tony's =N
J [OriginalMexican Cafe 901 Post Office
Fresh Market.Catering Yogurt Technologies
o 3 Beach-Shell|

< Mosquilocafe@ @

AdouelP:
New Huggy Bears s
Bankm merica ATM

=]
St | 2Gorditas ’,
Public / 0p€ﬁ‘»§p’é§e Beach fﬂlﬁ A
ga Odyssey Academy, New Hig Beard
[ W] Sacrea et Church Sl ReriesquieridMexico

I
S each Co Sea Breezy
o )

“thtle Kids AcademyjJack In the'Box

Siddie College L@’"e’a'/Joe 's Chopstix
[y REGHC Food Store

St. Luke Baptist Churchy

Big Sav FoRd Store

Galveston

Post Office

GRZ Town
o |shell Ferry Road
Ferry Road Shell

[l Unlveglty Federal CU,

Walgréens

omfortlinni& Suites

\Seawall/Beach Shop,”~
i B

[ (postloftice

|Stewart Beach)

-

3 Iife Dorald's

Community Services

@ Community Facility

Education
Financial Service
Food Related
Health

Hotel

Retail

(3] over

mcmo Sidewalk

Land Use

| single-Family Residential
[ Multi-Family Residential
[ ] Residential other
B commercial

I covernment

I schoo!

Bl Heavy Industrial

I Hospital

| Religious

Vacant (Land Use)

I Agricuttural
I Transportation
[ Public / Open Space





image14.png
1 COG_NB_UniversityAreaAssociation_RCSL.pdf - Adobe Acrobat Professional
e Edt Vew Dowment Comments Foms Took Advanced Window Hep.

Gleeserr - ) corneris - Glevon~ lsmuenng - [ sever ' on~ (5] roms P revewacomen
OO0 s O K o i -

Gulf of Mexico

TN ferce

Road Classification h City of Galveston Grants and Housing Department
‘Community Development Block Grant
Master Neighborhood Plan

B3 Neighborhood Boundary 05 Mies. m
—_—

University Area Association





image15.png
71 COG_NB_UniversityAreaAssociation_AADT.pdf - Adobe Acrobat Professional
e Edt Vew Dowment Comments Foms Took Advanced Window Hep.

Gleeserr - ) corneris - Glevon~ lsmuenng - [ sever ' on~ (5] roms P revewacomen
oo e DO K ©eE1 o B -

Galveston Bay

Gulf of Mexico

@ 2003 Galveston Traffc Count
© 2005 Galveston Traffc Count

AADT Traffic Count City of Galveston Grants and Housing Department
‘Community Development Block Grant

University Area Association Master Neighborhood Plan

DRAFT
B3 Neighborhood Boundary 0.5 Mies. m





image16.png
71 COG_NB_UniversityAreaAssociation_Accidents.pdf - Adobe Acrobat Professional L=y
e Edt Vew Dowment Comments Foms Took Advanced Window Hep. x

Gleeserr - ) corneris - Glevon~ lsmuenng - [ sever ' on~ (5] roms P revewacomen

O8O0 e BOKR oo B -

Galveston Bay

~e
.//’

Gulf of Mexico

Traffic Accidents
® sicyeists
© Pedestrians
© venicie

Traffic Accidents City of Galveston Grants and Housing Department
‘Community Development Block Grant

University Area Association Master Neighborhood Plan

DRAFT
B3 Neighborhood Boundary 0.5 Mies. m





image17.png
=] COG_NB_UniversityAreaAssociation_AltTrans.pdf - Adobe Acrobat Professional

Eie Edt View Doament Comments Foms Took Advanced Window Hep.

) cemeror - o) corsveris - §loomt~ ) swnnry+ ) eowe - -

8 L

(1] m@qggezmv;jmr =

Galveston Bay

Gulf of Mexico

O sike Lane.

@ Shares-Use Path

B Sion Shared Roadway

B Sicned Shoulder Bike Route.
= Sicewalks

Transit Routes.

615t W, Broadway via Ave M
—— 71stvia market and braocway
== Broacway - 8th via Ave M
— GistviaAve O

v S - Stewart Ra

== Bayou Seawal Loop

e UTM - Fery Ry

Alternative Transportation
University Area Association

DRAFT

B3 Neighborhood Boundary

City of Galveston Grants and Housing Department
‘Community Development Block Grant

05 Hiss

Master Neighborhood Plan





image18.jpeg
LINDAI E- PARK

CITY RECRLATION DE-T.





image19.jpeg




image20.gif




image21.jpeg
Boddeker Ry

Se,
Woyy,
"
iy,
g0l A 21918

Flood prone area =
along Ferry Rd.

Streetlights.

&
s S
g/, &
‘_;n: »
8

Harbor Viey py
o3
b

Need sidewalks.
Need bike lanes.

\Barrm:uda Dr
&
&
N
&

Ed

Flood prone area
along Holiday Dr.

Need bike lanes
Need bike lanes.

East End
District

A st
E) Rea’
a0
9 ®

San Jacinto Neighborhood
University Area Association ¥
‘ Environmental Infrastructure/Flooding D Neighborhood Boundaries 0 0.25 0.5 Miles w%\%p
Y Street Conditions Farcel i





image22.jpeg




image23.png
Color Renderings. pdf - Adobe Acrobat Professional -J=Je3
Fle Edt Vew Document Comments Forms Toos Advanced Window Help x

[ S p— ﬁmm. [T S N U S—
)8 e » 2 mﬂqoome%.uu N





image1.jpeg
NEIGHBORHOOD





image24.jpeg
City of Galveston
Master Neighborhood Plan
Neighborhoods & FEMA Flood Zones

Legend

FEMA Flood Zone Delineation [ city of Galveston
[ 02 PCT ANNUAL CHANCE FLOOD HAZARD ] Neighberhood
- e

3

x
[ AREANOT INCLUDED

w+
Miles E
8





image2.jpeg




image3.jpeg




