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February 2017 – Laissez les bons temps rouler!
Laissez les bons temps rouler! - While construction may not always feel like something to 
celebrate, for us, it is a welcome sign of progress and change to the way Galveston 
does business. 

For years projects have been talked about, designed, suggested by committees, but in 
2016 we began to see them completed. 2017 will be no different. 

Residents will be met with construction barrels and crews working on numerous streets
throughout the island. Drainage issues that have long been neglected will begin to be
addressed. Water lines that have operated as the sole source of the islands water 
supply will soon have a backup line in case of an emergency. 

While not the most glamorous or glitzy of Capital Improvement Projects, they are 
exactly what the infrastructure of this growing island needs to thrive. 

With all of this change, comes a greater need for improved customer service and 
communication with the public. Staff has put together several initiatives over the last 
few months to increase customer service by opening the lines of communication with
residents. The new form for residents to use to ask questions about their water bills, the 
new upgrades to the code enforcement software, and a focus on public engagement 
through the public information office play key roles in walking the public through these
changes.

Read on for what staff has coming up, and what they’ve accomplished in the last 
month. We look forward to the waves of progress that are in motion for 2017! 

Brian Maxwell,
City Manager
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Code Enforcement
• What we have coming up in February & March:

• Mardi Gras – Code Enforcement for illegal vendors, strolling 
vendors, parking lots and signage

• Continuing Education classes for Code Enforcement 
Certification

• Demolishing three (3) Unsafe Structures

• What we did in January:
• Cleaned up twenty two (22) nuisance properties
• Hired New Certified Code Enforcement Officer/Peace Officer
• Started the on-line complaint process through the Accela 

program for code enforcement action
• Received 142 complaints from the public, which generated 

45 cases
• Code Enforcement Officers initiated 166 cases while in the 

field
• Officers investigated 211 new cases that were created in 

January, along with following up on existing cases created in 
prior months

• Officers were able to close out 57 cases in January
• Staff initiated 54 court cases for the month of January
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CDBG Disaster Recovery

• Project Update, February 2017
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CDBG Street Projects 

• Concrete has been poured on 65th and 69th Street 
projects; both projects are on schedule for 
completion late spring/early summer

• Projects to resurface Sealy and 51st Streets will go out 
for bid in early March; construction will continue until 
late 2017/early 2018

• The project to resurface Market Street, between 19th

and 25th Streets downtown, will go out for bid in April 
and take 9-12 months to complete
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CDBG Facility Projects

• The new City of Galveston Public Works Facility will go 
out for bid this spring… design is complete

• Out with the old … In with the new…
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CDBG Facility Projects

• The new City of Galveston Fire Station No. 1 will go 
out for bid this spring – design is complete

• You’ve served us well … But time to upgrade to 
better serve Galveston’s growing population
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CDBG Facility Projects

• CDBG Round 1 is done …. 8 years after Ike
• With the processing of the final change order for the 

Main Wastewater Treatment Plant on Harborside Drive in 
February, Galveston and the Texas General Land Office 
will close out the largest Hurricane Ike recovery project in 
the state. The final construction cost: $76 million
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CDBG Facility Projects

• Ample fresh water for Galveston
• The construction of the new 59th Street Pump Station is on 

schedule for completion this summer. The pump station, 
along with a planned additional above-ground storage 
tank, will help ensure the City has a reliable, uninterrupted 
water supply the next time disaster strikes. The new station is 
funded with both FEMA and CDBG dollars.
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CDBG Projects Moving Forward

• Designs for the reconstruction of the Airport 
Wastewater Treatment Plant are 50% complete

• The design of Cedars neighborhood improvements 
(sidewalks, streetlights, transit stops) is 100% 
complete, awaiting completion of environmental 
review

• Structural repairs and beautification of the historic 
30th Street Water and Electric Light Station at 30th and 
Avenue H are under design

• Engineering design for the demolition of the old 
Municipal Incinerator on Lennox Street will begin in 
March … with demolition expected in late 2017.
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Economic Development

• Worked with Consultants and Galveston County to 
finalize Draft Maritime Economic Impact Study

• Met with three potential new residential developers

• Actively pursuing new tenants and primary jobs for 
Scholes Field

• Actively engaged on business recruitment and 
retention of existing jobs
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Fleet Facilities

• What we have coming up in February
• Continue fleet services.

• Prepare for Mardi Gras.

• Continue with Seawall Construction.

• Continue with Trolley Track and Trolley Car repairs.

• Mechanics worked on 453 vehicle work orders 
within the month and performed; 

• General Repairs - 571

• Accident Repairs - 7

• Recall Repairs - 12

• PM’s - 236

• Repairs from PM’s - 113 

• Road Calls – 58
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Fleet Facilities
• Other Services

• Provided 63,854 gallons of fuel for city and outside 
organizations. 

• Re-decaling older fleet vehicles with newly designed decals.
• Provided follow up fleet training and support for the Port of 

Galveston and Galveston County repair shops.
• Providing fleet training and support for the City of Pearland.
• Auctioned fifteen (6) items - $10,785.99
• Received three (3) new fleet vehicles.

• Special Events - January
• MLK Parade
• ChiliQuest

• Construction
• Moving forward with the repairs to the Galveston Trolley 

System.
• The city has awarded the contract for  repairs to the trolley  

cars to Gomaco.
• The Island Transit bus wash construction is complete.
• Seawall Improvements construction continues. 
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Finance - Budget

• What we did in January:
• The Budget Office completed the FY17 1st quarter budget 

report, which is available on the city’s budget website and 
the major revenue sources report (attached).
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Finance - Court

• What we did in January:
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CATEGORY FY 2013 FY 2014 FY 2015 FY 2016
FY 2017

OCTOBER

FY 2017

NOVEMBER

FY 2017

DECEMBER

FY 2017

JANUARY

FY 2017

YTD

Traffic Tickets

Number of Traffic Tickets Issued 29,041 22,147 20,207 20,890 1,407 1,130 947 1,564 5,048

$ Value of Traffic Tickets Issued $6,891,429.54 $5,323,112.12 $4,760,384.43 $4,938,868.10 $345,881.30 $268,022.30 $243,189.40 $363,873.00 $1,220,966.00

Number of Traffic Tickets Paid 12,823 11,249 17,189 18,188 1,267 1,031 991 1,155 4,444

$ Amount Paid for Traffic Tickets $3,121,296.31 $2,694,407.36 $2,190,415.37 $2,363,787.91 $151,683.05 $131,023.24 $108,591.08 $120,895.13 $512,192.50

Parking Tickets

Number of Parking Tickets Issued 17,172 25,556 12,404 15,453 1,354 1,075 844 1,086 4,359

$ Value of Parking Tickets Issued ($30 

to $75 per ticket)
$291,924.00 $434,452.00 $349,802.10 $621,730.48 $47,486.00 $45,247.75 $32,506.25 $39,435.00 $164,675.00

Number Parking Tickets Paid 9,724 14,060 7,021 6,975 543 1,157 979 1,046 3,725

$ Amount Paid for Parking Tickets $208,997.47 $327,762.10 $223,387.17 $275,497.07 $20,522.42 $59,051.06 $48,505.50 $48,321.53 $176,400.51

Warrants Served

Number of Warrants Served 14,940 12,501 13,233 12,916 950 803 785 999 3,537

$ Value of Warrants Served $4,713,639.37 $3,915,766.55 $3,387,412.68 $3,199,751.25 $226,208.56 $197,796.51 $189,316.99 $269,209.52 $882,531.58

Number Warrants Satisfied on Non-

Cash Basis
11,630 10,472 6,416 4,845 340 318 331 494 1,483

$ Value Community Service/Jail Time 

Served
$2,781,634.66 $2,300,878.50 $2,055,274.03 $1,661,479.19 $124,579.30 $118,173.98 $116,215.20 $193,928.21 $552,896.69

Number Warrants Paid 3,310 2,029 8,558 2,344 260 177 164 168 769

$ Amt Warrants Paid $1,932,004.71 $1,614,888.05 $803,153.12 $846,340.30 $60,757.77 $46,651.83 $44,196.49 $61,009.27 $212,615.36

Statistics

$ Amt Tickets Issued $7,183,353.54 $5,757,564.12 $4,642,064.08 $5,560,598.58 $393,367.30 $313,270.05 $275,695.65 $403,308.00 $1,385,641.00

$ Amt Tickets Paid $3,330,293.78 $3,022,169.46 $2,178,095.47 $2,639,284.98 $172,205.47 $190,074.30 $157,096.58 $169,216.66 $688,593.01

Percent $ Amt Tickets Paid 46% 53% 47% 48% 44% 61% 57% 42% 50%



Finance - Purchasing

• What we did in January:
• The new Purchasing Ordinance was passed by City 

Council in January. The new Purchasing and Procedures 
Manual will be released to employees soon and the 
manual should be approved soon and released to all 
employees.
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Finance - Customer Service 

• What we did in January:
• Customer Service division implemented a tool to track 

customer water billing concerns on a weekly 
basis. Customers now have the ability to submit their 
concerns via a dedicated email address 
(waterbillingquestions@GalvestonTX.Gov) and a form to 
submit directly on the city’s website in addition to the 
customer service contact number.

City Managers Report | City of Galveston | February 2017 Page 172/24/2017

mailto:waterbillingquestions@GalvestonTX.Gov


Finance - Accounting
• What we have coming up in February:

• Completion of FY16 audit

• What we did in January:
• The Accounting division worked to ensure that the Comprehensive 

Annual Financial Report is issued accurately and timely in the month of 
March. There are a few items that are worthy of management’s attention 
for discussion but not necessarily elevated to management letter 
comments. There are three items to be reported as findings; automation 
of fixed assets not completed timely for audit testing, general ledger 
accounts receivable balances did not reconcile to sub-ledgers and 
system access internal controls are deficient.

• The Accounting Division discovered two additional programming failures 
in CUSI. Payment reversals that occurred after an overpayment was 
applied to a subsequent charge inappropriately reduced cash and 
increased the account receivable by the incorrect amount. In addition, 
the $0.75 online check fee was incorrectly applied to Garbage cash in 
the billing system; however, the cash associated with the online check 
fee was configured to do not process to the CUSI general ledger and 
subsequently excluded from the Banner interfacing workflow so the cash 
collected was never reported in Banner.

• Accounts Payable Specialist, Melissa Gonzalez, worked with departments 
and vendors to resolve outstanding invoices greater than ninety (90) 
days. She resolved $632 with North Texas Tollway Authority in tollway 
violation notices that were erroneously charged to the City of Galveston.

• First Southwest Asset Management was selected as the Investment 
Advisory Services consultant.
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Galveston Fire Department

• What we have coming up in February & March:
• Driver Training using the TEEX Driving simulator

• Training & Testing with new Self-contained breathing 
apparatus

• Airport Firefighter Training

• What we did in January:
• Responded to 551 Incidents

• Conducted 126 fire safety inspections

• Saved over $33 million in property
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Grants & Housing Department

• What we have coming up in February & March:
• 2017 CDBG & HOME Program Planning Process & City Council Approval 

of Programs 

• Staff participated in a real estate closing where a recipient of the City’s 
Homebuyer Assistance Program received $14,500.00 to aid in the 
purchase of their first home (HUD Regulatory Requirement)

• Staff will facilitate a Pre-Construction Conference and contract signing for 
one (1) housing rehabilitation and two (2) reconstruction projects that 
were approved by City Council under the Housing Rehabilitation/ 
Reconstruction Program using CDBG Entitlement and HOME Investment 
Partnership funds (HUD Regulatory Requirement) 

• Staff prepared and facilitated a release of lien document for a previous 
participant in the City of Galveston’s Homebuyer Assistance Program 
(HAP): Homeowner has met the five (5) year period of affordability (HUD 
Regulatory Requirement)

• Staff will conduct ten (10) desk audits on CDBG funded City Departments 
Projects to ensure that the activities and expenditures are eligible, 
allowable, and conforming to the grant. Staff will enter all project 
accomplishments into HUD’s IDIS Reporting System (HUD Regulatory 
Requirement) 
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Grants & Housing Department

• What we have coming up in February & March:
• Staff will be accepting applications for the First Time Homebuyer’s 

Program, which will assist with up to $14,500.00 for downpayment and 
closing cost towards the purchase of a new home within the City of 
Galveston

• Staff will continue to work with other jurisdictions within our region to 
complete the Assessment of Fair Housing (AFH) Plan. THE AFH is a planning 
document that breakdowns fair housing issues in our City and identifies 
and ranks significant issues that contribute to the fair housing issues on a 
local and regional basis (HUD Regulatory Requirement)

• The City received its Annual End of Year Assessment Letter from HUD 
detailing the performance and accomplishments of the CDBG and 
HOME Programs.  HUD identified the City’s compliance with statutory & 
regulatory requirements and cited numerous program accomplishments.  
HUD also concluded that the City had the “continuing capacity to carry 
out approved programs in a timely manner” (HUD Regulatory 
Requirement)  (Letter is attached)
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Grants & Housing Department
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Grants & Housing Department
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Grants & Housing Department
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Grants & Housing Department
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Grants & Housing Department

• What we did in January:
• 2017 CDBG & HOME Programs planning coordination with Neighborhood 

Services to identify possible projects for funding and leverage funds to 
provide more services to the low-moderate income neighborhoods

• Completed CDBG and HOME Program drawdowns to reimburse for 2016 
Program Year expenditures (HUD Regulatory Requirement)

• CDBG totaling $299,862.88

• HOME totaling $36,330.34 

• Conducted 14 financial reviews of CDBG and HOME funded City 
Department and Subrecipient activities to ensure all accounts and 
expenditures are eligible and met accounting and program standards 
and regulatory requirements making any adjustments as needed (HUD 
Regulatory Requirement)

• Completed Environmental Review (ER) processes for the following 
projects: (HUD Regulatory Requirement)

• Homebuyer Assistance Program for 1908 Back Bay Dr. downpayment
and closing cost

• 2015 & 2016 Sidewalk Project Avenues L & M Historic 106 Review 
coordinated with City Historic Preservation Officer and submitted to 
Texas Historical Commission for review and determination
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Grants & Housing Department

• What we did in January:
• Staff prepared and facilitated a release of lien document for a previous 

participant in the City of Galveston’s Homebuyer Assistance Program 
(HAP):  Homeowner has met five (5) year period of affordability (HUD 
Regulatory Requirement)

• Staff received and reviewed two (2) applications from the Galveston 
Historical Foundation (GHF) for assistance through the City’s Homebuyer 
Assistance Program. GHF has several housing units for sale and rent under 
their HOME funded Community Housing Development Organization 
(CHDO) Program. Staff is working with applicants to submit all required 
documentation (HUD Regulatory Requirement) 

• Staff prepared and facilitated a Pre-Construction Conference and 
contract signing for a housing rehabilitation project that was approved 
by City Council under the Housing Rehabilitation Program using HOME 
Investment Partnership funds (HUD Regulatory Requirement) 

• Staff received and reviewed three (3) applications for Housing 
Rehabilitation Program; homeowners requesting for assistance to repair 
their housing unit.  No approvals yet, homeowners did not submit 
completed application
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Grants & Housing Department

• What we did in January:
• Staff conducted five (5) desk audits on CDBG funded City Departments 

Projects to ensure that the activities and expenditures are eligible, 
allowable, and conforming to the grant. Entered all project 
accomplishments into HUD’s IDIS Reporting System (HUD Regulatory 
Requirement) 

• Staff conducted several project inspections for the Housing Rehabilitation 
Program. (HUD Regulatory Requirement)

• Staff attended a meeting at the Houston HUD Field office to discuss 
collaborating with other jurisdictions within our region to complete a 
regional Assessment of Fair Housing (AFH) Plan. The AFH is a local 
planning document that breakdowns fair housing issues in our City and 
identifies and ranks significant issues that contribute to the fair housing 
issues (HUD Regulatory Requirement)
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Human Resources Department
• What we have coming up in February & March:

• Onset of a paid internship program for undergraduate and 
graduate students working towards a career in local 
government

• Rollout of an online performance evaluation program

• Conduct civil service entrance exam for police department

• Actively work toward the freeze of the civilian pension plan 
and establish a defined contribution plan with approval of 
City Council and Pension Board.

• What we did in January:
• Successfully aided in the transition and enrollment of Park 

Board employees on to the City’s Health Plan

• Conducted Fire promotional exams for Captains

• Completed TxDot audit for Island Transit employees

• The supporting data:
• Processed 472 employment applications

• Hired 11 employees
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Neighborhood Projects
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PROJECTS DISTRICT DESCRIPTION STATUS

STREET REPAIRS - DISTRICT 1 (VARIOUS) 1 Repair various streets within District 1. Underway.  Scheduled with Public Works mill and overlay.

RIGHT-OF-WAY IMPROVEMENTS - DISTRICT 1 1 Various right-of-way improvements including increased

lighting, accessible ramps, transit stops, etc within District

1.

Pending Market Street Project Phase 2 (west of 25th).  

PARK IMPROVEMENTS - WRIGHT CUNEY 1 Install 2 shade structures over existing playground

equipment and other miscellaneous improvements.

Planning.  Parks and Rec preparing cost estimates.  All items will be 

purchased via Buyboard vendors.

WALKING TRAIL - CENTRAL 1 Sidewalk improvements for continuous walking path

around Central Middle School.

Planning.  

STREET LIGHTS - WILLIAMS BORDEN 2 Increase street lighting in the Williams-Borden

neighborhood. Cobra head lighting.

Underway.  Purchase Order.  

CODE ENFORCEMENT – DISTRICT 2 2 Increased code enforcement for District 2. Underway.  Code enforcement staff working evenings and 

weekends since October with overtime reimbursement.

NEIGHBORHOOD SIGNS - SILK STOCKING 2 Replace 2 existing neighborhood signs with larger signs in

25th Street esplanade.

Complete.  Neighborhood dedication scheduled for February 11, 

2017.

SHADE STRUCTURES – SAN JACINTO PARK 2 Install 4 - 14’x14’ shade structures in San Jacinto Park. Underway.  Vendor awaiting material shipment.  Mid-April 

completion expected.

SHADE STRUCTURE – MENARD PARK 2 Install 1 – 36’x36’ shade structure in Menard Park. Underway.  Vendor awaiting material shipment.  Mid-April 

completion expected.

27TH STREET IMPROVEMENTS - PHASE 2 2 Continue from Ave O to Seawall Blvd with streetscape

improvements including curbing, sidewalks, lighting,

landscaping, etc.

Planning.  Pending Phase 2 design.

BANNERS 2 Install banners in the silk stocking neighborhood. Planning.  Banners prohibited in neighborhoods.  Neighborhood 

seeking LDR text amendment.  

LINDALE PARK IMPROVEMENTS 3 Playground equipment, splash pad, miscellaneous park

improvements.

On Hold – Per CM Maceo.  Pending meeting with Fish Village 

neighborhood.  PO issued, vendors on hold for splash pad and 

playground equipment.

ADOUE PARK IMPROVEMENTS 3 Miscellaneous park improvements. Pending.  CM Maceo seeking artist to paint map. Playground 

equipment will be purchased via Buyboard vendor. 



Neighborhood Projects
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PROJECTS DISTRICT DESCRIPTION STATUS

STEETLIGHTS - DISTRICT 3 3 Increased lighting in District 3 via decorative

street lights or cobra head fixtures.

Pending.  CM Maceo to meet with EEHD 

neighborhood.

GAS LAMP FIXTURES - DOWNTOWN 3 Repair downtown gas lamp fixtures. Planning.  Exploring options for replacement.

STREET LIGHTS - CEDAR LAWN 4 Install decorative Streetlights in the Cedar

Lawn Neighborhood.

On Hold – Per CM Doherty.  Question of pole height 

from 12ft – 14ft.

STREET REPAIRS – DISTRICT 4 4 Repair various streets within District 4. Underway.  Scheduled with Public Works mill and 

overlay.

COMMUNITY POOL PROJECT 4 Contribution the community pool project in

Lasker Park.

Underway.  Summer 2017 completion expected.

STREET LIGHTS - ROBERT COHEN 5 Install decorative streetlights in the Robert

Cohen Neighborhood.

Underway.  Mid-March completion expected.

CURB & SIDEWALKS - COLONY PARK 5 Repair curbs and sidewalks in the Colony

Park Neighborhood.

Planning.  Will go out for bid.

GULF VILLAGE SIGN BEAUTIFICATION 5 Install landscaping and other features to

beautify the existing Gulf Village

Neighborhood sign.

On Hold – Per CM Tarlton-Shannon.  To meet with 

neighborhood to determine improvements.

NEIGHBORHOOD SIGN - ROBERT 

COHEN

5 Install a neighborhood sign for the Robert

Cohen Neighborhood.

Pending.  No location determined for sign.

CHANNELVIEW-PRUITT - 77TH STREET 

IMPROVEMENTS

5 Streetscape improvements including street

improvements, sidewalks, curbing,

decorative streetlights, landscaping, etc.

Underway.  Awaiting CenterPoint agreement 

(estimate and site plan).

ENTRANCE TO TEICHMAN POINT 5 Streetscape improvements including street

improvements, neighborhood sign,

landscaping, sidewalk/trail, etc.

Planning.  

STREET REPAIRS - ADLER CIRCLE 5 Repair streets within Adler Circle

Neighborhood.

Underway.  Scheduled with Public Works mill and 

overlay.

STREET REPAIRS – DISTRICT 6 

(VARIOUS)

6 Repair various streets within District 6

including Legas Dr bulkhead repair.

Underway.  Scheduled with Public Works mill and 

overlay.



Office of Emergency Management

• What we have coming up in February & March:
• Distributed 1600 Mardi Gras! 2017 safety flyers

• Participated in Special Event training and planning for 
Mardi Gras! 2017

• Continued collaboration with regional partners to plan the 
state-supported “Hurricane Charlie” exercise scheduled for 
June 2017

• What we did in January:
• Provided incident management support at the UTMB Fire

• Instructed 31 emergency responders in Intermediate 
Incident Command System

• Distributed hurricane preparedness materials and assisted 
the Galveston County Local Emergency Planning 
Committee with shelter-in-place presentations for 650+ 
GISD students
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Parks & Recreation – Parks & Maintenance

• What we have coming up in February and March:
• Installing lights at Pony Colt Stadium

• Trim Palms on 25th St

• Trim Palms on Central City

• Replace Park light at Kempner with LED Bulbs

• Parks maintenance staff will attend the TRAPS Texas Recreation and Parks Society Workshop and 
Conference in Irving Texas

• What we did in January:
• Completed cutting and trimming Palm Trees on Broadway.

• Completed cutting and trimming Palm Trees on Central City Blvd

• Mowed feeder road on I45 59th St to the Causeway

• Poured concrete slab and placed restroom at Lee and Jo Jamail Park

• Continued mowing and maintaining all city right of ways parks and athletic fields.

• The supporting data:
• Click here to view the Master Plan for Parks, Recreation, and Open Space in Galveston, Adopted 

in 2012.
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Parks & Recreation – Recreation & Administration

• What we have coming up in February and 
March:

• Continue adult and youth programming, as well as community events at both Recreation 
Centers.

• Some staff members will attend training at the TRAPS Texas Recreation and Parks Society 
Workshop and Conference in Irving Texas.

• Continue hosting the Galveston Farmers Market every Thursday 3pm to 7pm and in March 
to include cooking classes on those days at McGuire Dent Recreation Center from 5pm to 
6pm

• What we did in January:
• Hosted community events such as Galveston Farmers’ Market

• McGuire-Dent Recreation Center Attendance – Adults: 6,574; Youth – 1,640

• Adult Activities included general workouts, Kardio Kickboxing, Aerobox, Pickle-Ball, Ladies 
Badminton, Pick-up Basketball, family oriented Futsol, Guitar, Fitcamp, and Thursday Night Tennis 
League

• Youth activities included beginning the After School Program which features homework help, guitar 
lessons, arts & crafts, karate, tennis, and pick-up basketball.

• Wright Cuney Recreation Center Attendance – Adults: 758; Youth – 1,365

• Adult Activities included general workouts, parenting classes, Pick-up Basketball, Latin Dance, Senior 
Bingo, computer help, and seasonal Volleyball. 

• Youth activities included beginning the After School Program which features homework help, 
trumpet class, guitar lessons, praise dance, arts & crafts, pick-up basketball, boy scouts, and free 
healthy snack program.

• The supporting data:
• Click here to view the Hours of Operation and Daily Schedule at McGuire-Dent and Wright Cuney 

Recreation Centers.
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Parks & Recreation – Special Events

• What we have coming up in February and March:
• Galveston Marathon, Half Marathon and 5K (2/12)

• 106th Annual MARDI GRAS! Galveston Celebration (2/17-2/28)

• UTMB Causeway FunD Run (3/4)

• St. Patrick’s Day Festival (3/18)

• What we did In January:
• Dr. Martin Luther King Jr. Parade (1/14)

• Yaga’s Chili Quest and Beer Festival (1/21)

• The supporting data:
• Click here to view the Special Events Calendar and more information on upcoming events.
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Planning and Development Division
• What we did in January:

• Broadway Ad Hoc Committee 
• Continuing to review the Broadway Design Standards.

• Planning staff is working on LDR revisions to bring before City Council.

• Working on the Vacant structure registration program.

• Welcomed Daniel Lunsford, Planner, to the Department.

• Catherine Gorman attended the Texas Historical Commission State Board of
Review meeting in support of the Lost Bayou National Register of Historic
Places nomination.

• Pre-Development Meetings
• A Pre-Development meeting can be scheduled by anyone

contemplating development in the City of Galveston. The
meetings are attended by staff from the Building Division, Fire
Marshal’s Office, Public Works Department, and Planning and
Development Division. The Planning & Development Division
facilitated two of these meetings throughout the month.

• Coastal Resource Manager
• Working on a Plan Amendment to Consolidate the City’s Beach Access Plan

into one document.

• Working to provide evenly distributed free parking along Stewart Beach.

• Working on an RFP for a coastal survey search.
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• What we did in January:

PLANNING COMMISSION:

17P-001 (1801 Avenue M ½) Galveston Landmark Designation

17P-002 ( 3523 Avenue P) Galveston Landmark Designation

17P-004( 11224 Garfield Way) Request to replat two lots into one.

17P-005 ( 21726 Frio) Request to replat two lots into one.

17P-006 ( 3303 Beall) Request to replat two lots into three.

17P-007 ( 1414 Avenue C) Galveston Landmark Designation.

17P-008 ( 13718 Stewart) Request a change of zoning from Residential, Single Family (R-1) to 

Resort/Recreation ( Res/Rec).

17P-009 (706 51st Street) Request for a change of zoning from Urban Neighborhood (UN) to 
Commercial ( C). 

Planning and Development Division



17LC-001 (2102 Postoffice /Avenue E) Request for a Tax Certification.

17LC-002 ( 2402 Mechanic /Avenue C) Request for a Certificate of Appropriateness to replace a
loading dock door.

17LC-003 ( 1801 Avenue M ½) Request for a Galveston Landmark Designation.

17LC-004 ( 3523 Avenue P) Request for a Galveston Landmark Designation

17LC-005 (1116 19th Street ) Request for a Certificate of Appropriateness to enlarge the front door.

17LC-006 ( 1414 25th Street /Rosenberg) Request for a Certificate of Appropriateness in order to
construct a new garage apartment.

17LC-007 ( 523 10th Street ) Request for a Certificate of Appropriateness to relocate the stairs.

17LC-008 ( 1423 25th Street/Rosenberg) Request for a Certificate of Appropriateness to replace the
roof material.

17LC-009 ( 1010 19th Street) Request for a Certificate of Appropriateness for door replacement.

17LC-010 ( 1414 Mechanic/Avenue C) Request for a Galveston Landmark Designation.

17LC-011 ( 1414 Mechanic/Avenue C) Request for a Tax Certification.

17LC-012 (1414 Mechanic/Avenue C) Request for a Tax Verification.

17LC-013 ( 303 16th Street) Request for a Certificate of Appropriateness for window replacement.
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Landmark Commission 

Planning and Development Division
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Zoning Board of Adjustment

17Z-001 ( 514 13th Street ) Request to appeal the Galveston Landmark 
Commission. 

Planning Administrative

17PA-001 Adoption of a Resolution by the Landmark Commission 

regarding the National register of Historic Places nomination for the Lost 

Bayou Historic District.

17PA-002 Application was returned to applicant as incomplete. 17P-003 

(4227 Avenue M) Request for a replat in order to increase the number 

of lots from one to two in a Residential Single Family (R-1) zoning district.

17PA-003 (3826 Ave R and 2222 39th) Request for an administrative plat 

to decrease the number of lots from two into one lot in UN zoning. 

Planning and Development Division
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17BF-001 (24519 FM 3005) Request for a Beachfront Construction Dune 
Protection Permit in order to construct a Dune walkover.

17BF-002 (3826 Sea Urchin) Request for a Beachfront Construction Dune 
Protection Permit in order to construct a Single-family home.

17BF-003 (4406 Tampico Way)Request for a Beachfront Construction 
Certificate/Dune Protection Permit in order to construct a wheelchair lift, vinyl 

fence, and breakaway wall.

17BF-004 (21603 Zachary Dr.)Request for a Beachfront Construction 
Certificate/Dune Protection Permit in order to a single family home and covert.

17BF-005 (3838 Seabreeze) Request for a Beachfront Construction Dune 
Protection Permit in order to construct a Single-family home.

17BF-006 (11825 Sunbather) Request for a Beachfront Construction Dune 
Protection Permit in order to construct a break away garage.

17BF-007 (21011 West Sandhill Dr.) Request for a Beachfront Construction Dune 
Protection Permit in order to construct a Dune walkover.

17BF-008 (347 East Beach Dr.)Request for a Beachfront Construction 
Certificate/Dune Protection Permit in order to regrade and install silt fencing.

Beachfront Construction Permit

Planning and Development Division



City Managers Report | City of Galveston | February 2017 Page 412/24/2017

17PA-001 Adoption of a Resolution by the Landmark Commission 

regarding the National register of Historic Places nomination for the Lost 

Bayou Historic District.

17PA-002 Application was returned to applicant as incomplete. 17P-003 

(4227 Avenue M) Request for a replat in order to increase the number 

of lots from one to two in a Residential Single Family (R-1) zoning district.

17PA-003 (3826 Ave R and 2222 39th) Request for an administrative plat 

to decrease the number of lots from two into one lot in UN zoning. 

Planning Administrative

Planning and Development Division



17ZA-001 Request for a text amendment to the Galveston Land 
Development Regulations, Article 2 Uses and Supplemental 
Standards to add a new and unlisted land use of “Towing Service.” 

17ZA-002 Request for a text amendment to the Galveston Land 
Development Regulations, Article 3, Commercial Addendum to 
add additional standards to the Broadway Boulevard Design 
Standards.     

Building Division:

• What we did in January:

• Highlight 1 – Permit Report from the Building Division.  See 
attached.
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Zoning Administrative

Planning and Development Division

January 2017 Permits.pdf


Police Department

• What we have coming up in February:
• Mardi Gras Celebration

• Civil Service Exam for Police Officer Candidates

• Community Involvement in January:
• “Bigs in Blue” program was kicked off as part of the Big 

Brother Big Sister program. Officers will be mentors for at risk 
youth to provide a positive influence in their lives

• Officers participated in the “Polar Plunge”, a fund raiser for 
Texas Special Olympics

• What we did in January:
• Responded to 6313 calls for service

• Completed 717 crime reports

• Made 427 arrests

• Narcotics investigated a large far reaching illegal steroid 
ring. The investigation is still on going.
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• 16 Sewer Cuts Patched’

• 10 Water Cuts Patched

• 373 Potholes Patched

• 6 Alleys Re-graded/Maintained

• 1 Bridge Block Removed

• 13,350 LF Streets Crack Sealed

• 9 Culverts Installed

• 2,650 FT Culverts Cleaned

• 336 FT Storm Sewer Main Cleaned 
(IN HOUSE STAFF)

• 87,944 FT Gutter Pans 
Scraped/Cleaned

• 320 Miles Streets Swept
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Public Works – Streets & Drainage

• 3,456 FT Ditches Cut/Maintained

• 310 FT Traffic Signal Wire 
Replaced

• 137 Traffic Signal Heads Replaced

• 4 Pedestrian Push Buttons 
Repaired

• 18 Electrical Service Panel 
Installations

• 2 School Flasher Repairs

• 2 Street Illumination Repairs

• 67 Street Signs Replaced/Installed

• 1 Special Event

• 50 LF Yellow Curb Painted
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Public Works – Water
• What we have coming up in February:

• Continue working on the sanitary sewer system replacement project in 
the Avenue J to Avenue K and 17th Street to 19th Street alley.

• Continue working on the sanitary sewer system replacement project in 
the Avenue K to Avenue L and 12th Street to 13th Street alley.

• Start the replacement of the water system on 18th Street between the 
Strand and Harborside.

• Start working on the sanitary sewer system replacement project in the 
Avenue L to Avenue M and 14th Street to 15th Street alley.

• Provide a tour of the Main Wastewater Treatment Plant to Texas A&M 
University (Galveston) and the Houston Branch of the Texas Public Works 
Association.

• Repair the electrical system that was hit by lightning on Lift Station #7, 
which is located on Boddecker Drive. 

• Repair cracks for clarifier #2 at the Airport Wastewater Treatment Plant.

• What we did in January:
• Started work on the sanitary sewer system replacement project in the 

Avenue J to Avenue K and 17th Street to 19th Street alley.

• Started work on the sanitary sewer system replacement project in the 
Avenue K to Avenue L and 12th Street to 13th Street alley.

• Repaired cracks and scraper arm for clarifier #3 at the Airport 
Wastewater Treatment Plant.

• Repaired sludge transfer pump and painted piping system at the 
Terramar Wastewater Treatment Plant.

January Reports:

• Water Consumption 

Report

• Industrial Pretreatment 

Monthly Report 

• Water Sent to 

Galveston by GCWA

• Wastewater Treatment 

Plants Summary

• Distribution - Collection 

Report

http://galvestontx.gov/DocumentCenter/View/5322
http://galvestontx.gov/DocumentCenter/View/5327
http://galvestontx.gov/DocumentCenter/View/5322
http://galvestontx.gov/DocumentCenter/View/5325
http://galvestontx.gov/DocumentCenter/View/5324


Public Information Office
• What we have coming up in March:

• Building an educational campaign for the upcoming Bond election.

• Looking at ways to increase communication after hours for citizen 
complaints and call outs.

• Filming public service announcements for issues as they arise throughout 
the City, specifically bike lanes to start.

• Finalizing rebranding efforts with IDC and Council.

• What we did in January & February:

• Social Media:

• We have grown our Facebook following to over 10,000 followers, with 
an average of over 650 new likes each month.

• We average over 175,000 people reached, and 60,000 engaged 
each month with over 27,000 video views.

• Twitter overview pictured to the right.

• Partnerships:

• Met with Ball High School to discuss ways the Public Information 
Office can partner with Ball High’s Media Arts team.

• Met with Chamber to discuss ways that we can incorporate 
Lemonade Day into our recreation center programs.

• Met with new Daily News reporter Samantha Ketterer and worked 
with her throughout the month.
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Public Information Office

• Press Releases:
• City offers new ways to track code enforcement

• Yagaquest & Chili Fest

• Mardi Gras Seawall Parking

• Bond Rating Upgrade

• Saladia Public Hearing

• Videos from January:

• 2016 Overview: https://www.youtube.com/watch?v=s49-YWAQ75o

• January Waves of Information:

• https://www.youtube.com/watch?v=vTpGZMdyE7Q

• https://www.youtube.com/watch?v=ERcbPgIu2UM

• https://www.youtube.com/watch?v=3L-R4Kb8gd4

• Employee Spotlight 

• Butch Stroud: https://www.youtube.com/watch?v=j3zErrUFCYc&t=100s

• Daniel Thomas: https://www.youtube.com/watch?v=VthvmcYYYIs

• Pets Of The Week: 

• https://www.youtube.com/watch?v=TaMsLp6vSG4

• https://www.youtube.com/watch?v=HEq7PZyUmSQ

• https://www.youtube.com/watch?v=saats9Dn8ZU

• Volunteer Spotlight:

• Trey Click: https://www.youtube.com/watch?v=0NIsTI6JYHU&t=2s
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Technology Services

• What we did in January:
• Implemented new process that provides citizens an online method for 

sending billing inquiries to the Utility Billing Department

• Implemented online Code Enforcement enhancements, which now 
allows citizens an online method of reporting code enforcement violation 
complaints

• Completed the deployment of 16 new desktops

• Staged servers and other infrastructure needed to implemented Two (2) 
In-Car Video and 8 Body Worn Cameras to be evaluated by the Police 
Department

• Conducted Kick-off meeting and completed two days of workflow 
review related to the VUEWorks Software Implementation

• Conducted review and product demonstration related to automated 
workflow and enterprise content management for all City Departments

• Conducted product demonstration for Development Services related to 
electronic design review

• Worked with Galveston County on the coordination and replacement of 
the UPS batteries for the Data Center

• Completed design assessment and provided cost to implement security 
cameras for two City facilities

• Staff completed a preliminary inventory of infrastructure assets 

• Installed, tested and deployed required software patches to process and 
completed year end W2 and 1099s

• Analyzed and resolved issues related to calendar year accruals. 

• Replaced four (4) printers that had reached their useful life
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Transit

Island Transit:
• Completed Annual TXDOT Compliance Review with no 

findings.

• January ridership total 63,060 up 9% over the same time 
last year.

• Completed Review of Island Transit Services and Costs –
Presented at CC Workshop on February 23rd

• Received approval from CC, and in procurement process 
for Historic Style Rubber Tire Trolley Bus Vehicles for Seawall 
Blvd service

• Awarded contract for reconstruction of Rail Trolley 
Vehicles to GOMACO Inc. of Ida Grove Iowa

Airport:

• Reports:
• Airport Traffic Report

• Airport Fuel Flowage Report
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MAJOR REVENUE SOURCES REVIEW 
JANUARY 2017 REPORT 

 
Major Revenue Sources 
This report includes monthly collections for five major revenue sources and projections for FY 2017.  
Sources reviewed include: 

1. Property taxes 
2. Sales Taxes 
3. Hotel Occupancy Taxes 
4. Water Revenue 
5. Sewer Revenue 

 
Methodology 
The general approach is to look at monthly and year to date patterns over a long period of time (e.g. ten 
fiscal years or more) using historical performance after a certain point in the fiscal year to forecast the 
way in which revenues can be expected to end the fiscal year.  To counterbalance this, factors that may 
influence the revenue source are tracked and/or modeled in such a way as to provide further insight into 
how economic factors or the weather might be influencing revenue collections.  Then, the results of each 
approach – trend analysis and independent factor or variable monitoring – are compared to determine 
which approach might be more valid.  It is desirable that both approaches converge on the same general 
projected result for the fiscal year underway.  When they do not converge, trend analysis is the preferred 
choice, providing the basis for interpreting the effect of independent economic and weather variables. 
 
First Quarter Revenue Estimates 
First quarter revenue results are on track to achieve budgeted amounts for all five major revenue sources 
with the exception of property taxes.  
 

REVENUE ESTIMATE SUMMARY ($000’S) 

 

SOURCE
FY 2017 

BUDGET 
($000's)

YEAR TO DATE TREND

 CURRENT FY 
2017 

PROJECTION   
($000's) 

PROJECTION 
OVER/(UNDER) 

BUDGET 
($000's)

Property Taxes (1) $27,263 
$35 million in additional value 

certified by GCAD
$27,481 $180 

Sales Taxes (2) $15,450 

Model projection is $15,397,000; 
Year to date trend is 2.63% 
ahead of last FY which would be 
$15,395,000.

$15,450 $0 

Water Billings Revenue $20,642 
First quarter trend would produce 
$21,967,000

$20,642 $0 

Sewer Billings Revenue $14,524 
First quarter trend would produce 
$14,629,000.

$14,524 $0 

Local Hotel Occupancy 
Taxes (3)

$15,501 
Model estimate is $15,575,700; 
YTD trend is 9.6% ahead of last 
FY or $16.8 million.

$15,501 $0 

NOTES:

(2) Includes receipts from 1.5% of the total 2% City sales tax.  The remaining 0.5% goes to the Industrial District 
Corporation (IDC).

(1) Includes all principal collected on a current or delinquent basis for the General Fund, Debt Service Fund and 
Library.

(3) Includes receipts from the 9% local Hotel Occupancy Tax.  The actual share that goes to the City, known as the 
"trickle down" amount is in the $2 million range.  Amounts shown go to debt service on the Convention Center and 
its garage, to the Park Board and to arts and historic preservation.



 
 
Revenue Monitoring and the Economy 
Besides monitoring revenue collection trends, it is necessary to consider major factors affecting revenue, 
including the economy and the weather (e.g. rainfall).  Economic factors affecting sales and hotel 
occupancy tax revenue include Houston-Galveston metro area employment and gasoline prices, as well 
as national Gross Domestic Product growth.  The amount of rainfall received each year also figures 
heavily into how much water and sewer revenue is collected by the City.  Each of the major revenue 
sources is discussed here in order. 
 
Property Taxes (Attachments A and B.) 
After the 2016 tax roll was certified by the Galveston County Appraisal District (GCAD) and the tax rate 
was set by City Council, additional value was added to the rolls by GCAD totaling $35 million.  The 
additional revenue generated by this added value totals $218,000, which will be realized in the three 
funds with budgeted property tax revenue including the General Fund ($150,500), Library Fund 
($17,200) and Debt Service Fund ($12,000). 
 
Actual collections through January usually turn out to be 70 to 72 percent of total property tax revenue 
collected as of September 30, the fiscal year end.  February collections normally provide a much more 
complete picture with 87 to 89 percent of year end property tax revenue being collected by that point in 
time.  Next month, it will be possible, therefore, to begin projecting if actual revenue will be over or under 
the estimate provided here.  
 
Sales Taxes (Attachments C and D) 
Galveston’s sales tax revenue is affected to the greatest extent by Houston-Galveston area employment 
and U.S. GDP with lesser effects from other local factors, including Houston-Galveston area gasoline 
prices, major storms impact, tourist season, and special attractions (Pleasure Pier).  The model now 
explains 98.5 percent of the variation in sales tax revenue using the formula in the box below. 
 

SALES TAX “BEST FIT” FORMULA 

 
 
The model is based on quarterly revenue and economic data for the 1992-2017 period.  Because of the 
two month lag in the City’s receipt of sales tax revenue, sales tax collection quarters end in February, 
May, August, and November.

 
 

COG Tax (000's) = -3220 + 1.506 Summer Season Adjustment Var #1 + 487.8 
Galveston Storm Variable + 1.405 SMSA Employment + 0.2056 U.S. Real GDP + 2 
Qtr 2 qtr mvg avg - 0.02014 Exports to Mexico FAS + 1 Qtr + 281 Pleasure Pier 
Adjustment + 1.08 Houston Gasoline Price Index + 1 Qtr



The model provides estimates for the last three fiscal years (FY 2014, 2015 and 2016) that are 0.3 
percent lower than the actual collections for each year.   
 

 
 
Conclusion: Sales tax revenue is expected to continue to show slow growth as the result of continued 
slow growth in the local and national economies. Projected revenue is slightly below budget after one 
quarter’s receipts are counted, but the FY 2017 Budget will remain the current estimate for now. 
 
HOT Revenue (Attachments E and F) 
Hotel Occupancy Taxes are collected by the Park Board, and then forwarded to the City. The only 
portion that appears in the City Budget is recorded in the Convention Center Surplus Fund; however, that 
amount is determined by the total amount collected so this analysis tracks total collections. 
 
First quarter hotel tax collections are 9.6 percent ahead of last year, a trend that would produce $16.69 
million in FY 2017.  In “penny” parlance, that would translate to $1.85 million per one percent of the hotel 
tax.  Previous forecasts have projected HOT revenues remaining flat in FY 2017 and this would 
represent a welcome deviation from the projection. 
 
The Hotel Occupancy Tax model now explains approximately 96 percent of the variation in the tax using 
quarterly revenue and independent variables, including Houston-Galveston area employment lagged one 
quarter, a “tourist season” variable, an attractions variable (“Pleasure Pier), and storm variable. It is not, 
therefore, quite as accurate as the sales tax model, but is still a useful explanatory of historic HOT 
revenue.  Hotel industry data obtained through the Galveston Visitors and Convention Bureau was 
included in the modeling exercise.  The data for forty periods was modeled separately and together with 
the aforementioned data on the local and metro economies.  The data included number of hotel rooms, 
room revenues, the average daily rate, occupancy rate, and REVPAR.  While they are useful industry 
trend data points, none of these variables provided any statistical significance and value to the modeling 
exercise.  The HOT model produces a projected $15,575,700 amount for FY 2017 using one percent 
growth in employment as the basis for the projection.   
 



Conclusion: The year over year trend will be monitored closely while the HOT model itself is developed 
further.  For now, the budgeted estimate of $15,501,000 will remain in place for FY 2017. 
 
Water Revenue (Attachments G and H) 
 
Water revenue is based on the total monthly amount billed to customers.  In October 2015, rates were 
increased to produce sufficient income to cover rising Gulf Coast Water Authority costs and the cost of a 
capital program financed with cash on hand and long-term bond proceeds.  The amount of rainfall in any 
given year, and particularly the rain that comes in the warmer summer months can influence 
consumption greatly.  This increase in consumption also increases revenue.  While the relationship is not 
proportional, the connection between rainfall and water consumption is monitored every year for its effect 
on revenue. 
 
On a year to date basis, water revenue is slightly behind (-0.2 percent down) last year.  Using the year to 
date trend and the percent of revenue expected for the remaining nine months of the year, water 
revenue looks as though it could total $21,967,000 as compared with the budget of $20,641,900.  Using 
the FY 2004-2016 period as the standard, the least amount that could be collected this year is 
$20,927,000. 
 
Rainfall is on a trend after three months experience, to reach 51 inches of rain.  This would be above the 
norm of 41.6 inches per year seen in the graph below.  This much rain could depress water usage, as 
could the continuing effect of the new water rate structure.  For that reason, despite the early possibility 
that the trend is toward revenue that would exceed budget, the conclusion here is that the Water 
revenue budget is to be kept as the best current estimate of revenue for the fiscal year. 
 

 
 
 
Sewer Revenue (Attachment I) 
Like water revenue, sewer revenue is based on the total monthly amount billed to customers.  In October 
2015, rates were increased to produce sufficient income to cover the cost of a capital program financed 
with cash on hand and long-term bond proceeds.  Sewer billings are based on water consumption for 
most customers and are affected by rainfall just like water billings are.  Year to date sewer revenue is 
also slightly behind last year (-0.8 percent down).  Based on historical consumption patterns, however, 



sewer revenue would end FY 2017 with $14.6 million, just exceeding the FY 2017 Budgeted amount of 
$14.5 million.  Using the historical trend, sewer revenue could dip as low as $13.8 million.   
 
Conclusion:  The Budgeted estimate of $14.5 million is the current best estimate for FY 2017. 
 



ANALYSIS OF PROPERTY TAX REVENUES
FISCAL YEARS 2015-17

FIRST QUARTER PROJECTIONS, JANUARY 2017

DESCRIPTION
TY14/FY15 
CERTIFIED

TY14/FY15 
ACTUAL

TY15/FY16 
CERTIFIED

TY15/FY16 
ACTUAL

TY16/FY17 
CERTIFIED

N E T      P R O P E R T Y      T A X      L E V Y   ( $ T H O U S A N D S)
Total Taxable Value ($millions) $4,755.6 $4,755.6 $5,262.8 $5,297.6 $5,817.6 
Less TIRZ ($380.6) ($380.6) ($424.6) ($247.4) ($289.2)
Less 60% MUD Value ($35.5) ($35.5) ($35.0) ($49.0) ($60.7)

Net Taxable Value $4,339.5 $4,339.5 $4,803.2 $5,001.2 $5,467.7 
Times Tax Rate per $100 of Taxable Value $0.533890 $0.533890 $0.529000 $0.529000 $0.526000 

Total Tax Levy ($Thousands Revenue) $25,389.7 $25,389.7 $27,840.2 $28,024.3 $30,600.6 
Less: Freeze Acct Total Value Revenue Equivalent 
(Over 65 and Disabled)

($2,118.7) ($2,118.7) ($2,340.0) ($2,344.1) ($2,653.3)

Plus: Freeze Acct collectible Revenue (Over 65 & 
Disabled)

$1,825.3 $1,825.3 $1,901.2 $1,907.4 $2,054.7 

Less: Taxes Lost to Tax Freeze ($293.4) ($293.4) ($438.8) ($436.7) ($598.6)
Net Current Year Tax Levy ($000's Revenue) $25,096.3 $25,096.3 $27,401.4 $27,587.6 $30,002.0 

Effective Taxable Value $4,700.6 $4,700.6 $5,179.8 $5,215.0 $5,703.8 
Less TIRZ Incremental Values ($380.6) ($380.6) ($424.6) ($247.4) ($283.8)

Effective Taxable Value Retained by City $4,320.0 $4,320.0 $4,755.2 $4,967.6 $5,420.0 

D I S T R I B U T I O N   O F   N E T   L E V Y  ( $ T H O U S A N D S)
Net Current Year Levy ($000's) $25,096.3 $25,096.3 $27,401.4 $27,587.6 $30,002.0 

Less TIRZ Increment ($2,032.0) ($2,032.0) ($2,246.1) ($1,308.7) ($1,492.8)
Net Current Year Levy Retained by the City $23,064.3 $23,064.3 $25,155.3 $26,278.9 $28,509.2 

General Fund Share (including MUD 30) of NCL $18,860.4 $18,860.4 $20,635.4 $21,557.1 $23,903.6 
Debt Service Share of NCL $2,043.6 $2,043.6 $2,142.0 $2,237.7 $1,895.6 
Library Fund Share of NCL $2,160.0 $2,160.0 $2,377.6 $2,483.8 $2,710.0 

Net Current Year Levy Retained by the City $23,064.0 $23,064.0 $25,155.0 $26,278.6 $28,509.2 

C O L L E C T I O N   O F   T A X E S  ($ T H O U S A N D S)

Estimated/Actual Collections
TY14/FY15 
CERTIFIED

TY14/FY15 
ACTUAL

TY15/FY16 
CERTIFIED

TY15/FY16 
ACTUAL

TY16/FY17 
CERTIFIED

General Fund Net Current Levy Total $20,474.6 $20,466.1 $22,423.9 $22,439.1 $24,888.5 
General Fund Delinquent Taxes $334.0 $337.8 $315.0 $358.9 $335.0 
General Fund Penalty & Interest $315.0 $339.3 $300.0 $312.1 $300.0 
Less TIRZ Increment ($1,991.4) ($1,945.9) ($2,201.2) ($1,287.7) ($1,492.8)
Less MUD 30 Rebate ($186.2) ($186.2) ($184.5) ($272.5) ($319.3)

General Fund Total $18,946.0 $19,011.1 $20,653.2 $21,549.9 $23,711.4 
Debt Service Net Current Levy Total $2,002.7 $2,006.4 $2,099.2 $2,193.1 $1,857.7 
Debt Service Delinquent Taxes $23.1 $39.1 $19.7 $37.2 $40.0 

Debt Service Fund Total $2,025.8 $2,045.5 $2,118.9 $2,230.3 $1,897.7 
Library Net Current Levy Total $2,116.8 $2,121.0 $2,330.0 $2,436.8 $2,655.8 
Library Delinquent Taxes $46.2 $37.7 $26.3 $41.3 $26.3 

Library Fund Total $2,163.0 $2,158.7 $2,356.3 $2,478.1 $2,682.1 
GRAND TOTAL COLLECTIONS $23,134.8 $23,215.3 $25,128.4 $26,258.3 $28,291.2 

Estimated Current Collection Rate 98.0% 98.0% 98.0% 98.1% 98.0%
Estimated Total Collection Rate 100.3% 101.0% 100.4% 100.8% 100.3%

Tax Rate
General Fund Operations and Maintenance $0.436584 $0.436584 $0.433955 $0.433955 $0.441025
Debt Service Fund Interest and Sinking $0.047306 $0.047306 $0.045045 $0.045045 $0.034975
Library Fund $0.050000 $0.050000 $0.050000 $0.050000 $0.050000
Total Rate $0.533890 $0.533890 $0.529000 $0.529000 $0.526000
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Number Permits Issued for period

14-FEB-2017City of Galveston Report Date:

from: To:01-JAN-17 31-JAN-17

Page: 1 / 2

Building

PublicWorks

 298

 86

Construction

Misc Construction

Trade Permits

Permit

99

68

131

86

Commercial Building Permit

Residential Building Permit

Demolition Permit

Fence Permit

Fill Permit

Roof Permit

Sign Permit

Swimming Pool Permit

Electrical Permit

Mechanical Permit

Irrigation Commercial

15

84

3

17

1

41

5

1

74

57

2

Total#:

 $7,581,745.00

 $0.00

 $52,977.90

 $5,606.00

 $52,977.90

 $5,606.00

 $7,132,588.00

 $449,157.00

 $0.00

 $0.00

 $38,810.85

 $4,854.75

 $9,312.30

 $5,606.00

 $38,810.85

 $4,854.75

 $9,312.30

 $5,606.00

 $3,151,825.00

 $3,980,763.00

 $0.00

 $41,770.00

 $0.00

 $358,126.00

 $27,261.00

 $22,000.00

 $0.00

 $0.00

 $0.00

 $16,790.50

 $22,020.35

 $150.00

 $649.00

 $150.00

 $2,824.00

 $822.50

 $259.25

 $5,785.00

 $3,527.30

 $280.00

 $16,790.50

 $22,020.35

 $150.00

 $649.00

 $150.00

 $2,824.00

 $822.50

 $259.25

 $5,785.00

 $3,527.30

 $280.00

Job value: Fee Total: Payments:

New

Repair/Remodel

Addition

Elevation

New

Repair/Remodel

Repair

Repair

New

Retrofit

New

Retrofit

5

10

13

1

11

59

3

17

1

41

5

1

1

73

1

56

 $2,598,725.00

 $553,100.00

 $633,275.00

 $40,000.00

 $2,220,600.00

 $1,086,888.00

 $0.00

 $41,770.00

 $0.00

 $358,126.00

 $27,261.00

 $22,000.00

 $0.00

 $0.00

 $0.00

 $0.00

 $11,412.50

 $5,378.00

 $6,601.00

 $482.75

 $8,170.25

 $6,766.35

 $150.00

 $649.00

 $150.00

 $2,824.00

 $822.50

 $259.25

 $20.00

 $5,765.00

 $38.75

 $3,488.55

 $11,412.50

 $5,378.00

 $6,601.00

 $482.75

 $8,170.25

 $6,766.35

 $150.00

 $649.00

 $150.00

 $2,824.00

 $822.50

 $259.25

 $20.00

 $5,765.00

 $38.75

 $3,488.55



Number Permits Issued for period

14-FEB-2017City of Galveston Report Date:

from: To:01-JAN-17 31-JAN-17

Page: 2 / 2

PublicWorks  86

Permit 86

Irrigation Commercial

Irrigation Residential Permit

Plumbing Permit

2

2

82

 $0.00  $5,606.00  $5,606.00

 $0.00

 $0.00

 $90.00

 $5,236.00

 $90.00

 $5,236.00

Retrofit

2

2

82

 $0.00

 $0.00

 $0.00

 $280.00

 $90.00

 $5,236.00

 $280.00

 $90.00

 $5,236.00
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