








CITY OF GALVESTON FY2015 DECEMBER REPORT

CITY-WIDE SUMMARY
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

FY2015 YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
Beginning Fund Balance
General Fund $18,244,324 $16,881,028 $17,801,442 $17,801,442
Special Revenue Funds 3,818,331 6,473,549 6,591,889 6,591,889
Debt Service Fund 3,455,896 3,518,386 3,533,168 3,533,168
Enterprise Funds 13,416,434 11,542,985 13,819,070 13,819,070
Total $38,934,985 $38,415,948 $41,745,569 $41,745,569
Revenue
General Fund $45,991,805 $45,976,972 $11,917,006 $45,785,871
Special Revenue Funds 11,872,263 13,839,995 4,530,373 13,540,891
Debt Service Fund 7,129,785 7,084,251 1,352,020 7,084,251
Enterprise Funds 40,189,605 40,591,754 10,215,429 40,335,916
Total $105,183,458 $107,492,972 $28,014,828 $106,746,929
Expenditures
General Fund $46,434,687 $46,038,822 $9,064,111 $45,679,581
Special Revenue Funds 9,098,705 18,783,613 1,528,306 18,280,398
Debt Service Fund 7,052,513 7,060,130 6,875 7,060,130
Enterprise Funds 39,786,969 43,472,594 10,933,286 43,012,198
Total $102,372,874 $115,355,159 $21,532,577 $114,032,306
Revenues over/(under) Expenditures
General Fund ($442,882) ($61,850) $2,852,895 $106,290
Special Revenue Funds 2,773,558 (4,943,618) 3,002,067 (4,739,507)
Debt Service Fund 77,272 24,121 1,345,145 24,121
Enterprise Funds 402,636 (2,880,840) (717,857) (2,676,281)
Total $2,810,584 ($7,862,187) $6,482,250 ($7,285,377)
Appropriation of Fund Balance
General Fund $0 $4,629,419 $6,000 $650,000
Special Revenue Funds 0 5,867,108 0 5,867,108
Debt Service Fund 0 0 0 0
Enterprise Funds 0 3,000,000 0 3,000,000
Total $0 $13,496,527 $6,000 $9,517,108
Ending Fund Balance
General Fund $17,801,442 $12,189,759 $20,648,337 $17,257,732
Special Revenue Funds 6,591,889 1,529,931 9,593,956 1,852,382
Debt Service Fund 3,533,168 3,542,507 4,878,313 3,557,289
Enterprise Funds 13,819,070 8,662,145 13,101,213 11,142,789
Sub-Total $41,745,569 $25,924,342 $48,221,819 $33,810,192
Internal Service Funds $7,652,083 $7,858,409 $6,939,575 $6,841,688
TOTAL WITH INTERNAL SERVICE
FUNDS $49,397,652 $33,782,751 $55,161,394 $40,651,880

Note: The Internal Service Funds revenues and expenses are not included in the totals above to avoid duplication.



CITY OF GALVESTON

FY2015 DECEMBER REPORT

GENERAL FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015 Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable) vs.
Actual Budget 12/31/2014 Budget Estimate Budget
Beginning Fund Balance ©.$18,244,324 $16,881,028 $17.801,442 ©$17,801,442 $920,414
Revenues
Property Taxes $18,978,853 $18,546,689 $8,858,091 $18,833,964 (1) $287,275
Sales Taxes 14,623,449 14,608,207 1,062,765 14,608,207 (2) 0
Other Taxes 546,116 715,353 0 715,300 (53)
Franchise Taxes 5,267,085 5,324,415 808,430 5,272,100 (3) (52,315)
Licenses and Permits 1,226,220 1,043,744 279,336 1,085,500 (4) 41,756
Intergovernmental 764,678 724,678 150,000 724,700 22
Charges for Services 1,789,860 1,825,170 390,481 1,782,500 (3) (42,670)
Fines and Forfeits 1,870,688 2,211,908 359,342 1,811,600 (3) (400,308)
Investment Earnings 45,967 69,111 0 50,000 (19,111)
Miscellaneous 878,889 907,697 8,560 902,000 (5,697)
Total Revenues $45,991.805 $45.976,972 $11,917,006: ©$45,785.871 ($191,101)
Expenditures
General Government
City Secretary $449,345 $401,771 $90,494 $401,771 $0
Municipal Court 643,337 675,056 162,528 675,056 0
City Manager 1,104,146 687,032 142,284 772,745 (5) (85,713)
City Auditor 238,606 246,038 49,951 246,038 0
Legal 658,638 769,746 143,387 769,746 0
Human Resources 309,757 337,570 35,756 284,972 (6) 52,598
Transportation 850,000 850,000 187,500 850,000 0
Subtotal $4,253,829 $3,967,213 $811,900 $4,000,327 ($33,114)
Finance
Administration $1,052,481 $283,336 $50,416 $283,336 $0
Accounting 895,816 1,021,788 219,648 1,021,788 0
Purchasing 147,699 159,709 37,018 198,802 (7) (39,093)
Budget 101,740 115,935 23,760 170,313 (8) (54,378)
Subtotal $2,197,736 $1,580,768 $330,842 $1,674,239 ($93,471)
Public Safety
Police $16,737,538 $16,883,827 $3,487,288 $16,579,077 (9) $304,750
Fire 9,832,783 10,000,899 1,980,711 10,000,899 0
Emergency Management 209,625 209,874 50,822 209,874 0
Emergency Medical Service 516,161 566,400 141,527 566,400 0
Special Events 0 0 0 0 0
Subtotal $27,296,107 $27,661,000 $5,660,348 $27,356,250 $304,750
Public Works
Streets $1,742,121 $1,894,947 $386,875 $1,855,082 (6) $39,865
Traffic 1,337,657 1,491,761 228,498 1,350,550 (6) 141,211
Subtotal $3,079,778 $3,386,708 $615,373 $3,205,632 $181,076




CITY OF GALVESTON

FY2015 DECEMBER REPORT

GENERAL FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015 Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable) vs.
Actual Budget 12/31/2014 Budget Estimate Budget
Parks and Recreation
Administration $608,644 $651,137 $120,454 $651,137 $0
Parks and Parkways 1,409,145 1,666,390 303,233 1,666,390 0
Subtotal $2,017,789 $2,317,527 $423,687 $2,317,527 $0
Planning and Community Development
Planning $1,023,709 $1,113,948 $271,930 $1,113,948 $0
Code Enforcement 469,451 588,930 112,844 588,930 0
Building Inspection 552,876 564,328 116,748 564,328 0
Subtotal $2,046,036 $2,267,206 $501,522 $2,267,206 $0
Non-Departmental
Vehicle Purchases $799,502 $1,000,000 $0 $1,000,000 $0
Governmental Expenditures 156,582 213,158 70,262 213,158 0
Debt Service 1,554,855 18,880 (144,990) 18,880 0
Facility Maintenance 0 1,847,728 395,167 1,847,728 0
Operating Transfers Out 3,032,473 1,778,634 400,000 1,778,634 0
Subtotal $5,543,412 $4,858,400 $720,439 $4,858,400 $0
Total Expenditures © 346434687 $46,038.822 . $9.064:111 ~ $45,679.581 $359,241
Revenues Over/(Under) Expenditures ($442,882) ($61,850) $2,852,895 $106,290 $168,140
Estimated Ending Fund Balance $17,801,442 $16,819,178 $20,654,337 $17,907,732 $1,088,554
Less: Appropriation of Fund Balance
Additional 3 months COLA 30 $61,850 $0 30 $61,850
One-Time Capital Outlay 0 650,000 6,000 650,000 0
City Council Budget Contingency 0 3,917,669 0 0 (10 3,917,569
Subtotal $0 $4,629,419 $6,000 $650,000 $3,979,419
Ending Fund Balance $17,801,442 $12,189,759 $20,648,337 $17,257,732 ($2,890,865)
90 Day Reserve 11,449,649 11,352,038 2,234,986 11,263,458 N/A
Total General Fund Appropriation $46,434,687 $50,668,241 $9,070,111 $46,329,581 $4,338,660

NOTES:

(1) Since the Budget and tax rates were approved, supplemental rolls have added $62 million in taxable property to the 2014 tax rolls.
(2) Current trends are encouraging but caution is advised until more sales tax proceeds are received.
(3) Franchise taxes, charges for service and fines and forfeit revenue are running slightly behind last year's actual collections to date.

(4) Building permits are slightly ahead of last year's actual collections to date.

(5) A Special Project Manager has been hired to assist the City Manager in completing important, unusual projects.
(6) Human Resources, Streets and Traffic projected to underspend personnel budget as of year end.

(7) Includes funds for second professional purchasing staffer to focus on contract compliance and vendor relations.
(8) Includes second budget analyst to provide added capacity for CIP planning and operating budget reporting and forecasting.

(9) Police personnel costs projected through end of year include salary underruns net of overtime of $250,000 and ten vacant officer positions

filled as of April 1.

(10) City Council Contingency not yet allocated to projects, so spending projected at zero.



CITY OF GALVESTON

FY2015 DECEMBER REPORT

SPECIAL REVENUE FUNDS
Summary Schedule of Revenues and Expenditures

Fiscal Year 2015 - December Report

FY2015 YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
Beginning Fund Balance © - - = Lo i
Rosenberg Library ($11,078) $0 ($11,078) ($11,078)
Seawall Parking 29,628 338,482 490,187 480,187
Convention Center Surplus 2,458,736 3,176,783 2,815,872 2,815,872
Historical Buildings 623,201 173,220 250,373 250,373
Neighborhood Revitalization 215,229 215,229 310,286 310,286
Infrastructure Fund 431,705 2,301,877 2,519,528 2,519,528
Separation Pay Fund 0 71,366 38,499 38,499
Island Transit 70,910 196,592 178,222 178,222
Total $3,818,331 $6,473,549 $6,591,889 $6,591,889
Revenues . S - e — -
Rosenberg Library $2,064,500 $2,144,036 $1,011,134 (1) $2,174,744
Seawall Parking 502,638 500,000 60,139 (2) 80,185
Convention Center Surplus 1,564,651 1,584,978 1,032,762 (3) 1,584,978
Historical Buildings 197,842 188,406 0 188,406
Neighborhood Revitalization 100,416 2,756,020 0 2,756,020
Infrastructure Fund 2,300,957 1,378,634 1,378,634 1,378,634
Separation Pay Fund 852,397 514,000 514,000 514,000
Island Transit 4,288,862 4,773,921 533,704 4,863,924
Total $11,872,263 $13,839,995 $4,530,373 $13,540,891
Expenditures. == ¢ S g i e
Rosenberg Library $2,064,500 $2,144,036 $536,009 $2,144,036
Seawall Parking 42,079 151,268 6,724 8,965
Convention Center Surplus 1,207,515 4,761,761 46,559 4,400,850
Historical Buildings 570,670 361,626 821 361,626
Neighborhood Revitalization 5,359 2,971,248 7,673 2,971,248
Infrastructure Fund 213,134 3,105,753 47,756 3,105,753
Separation Pay Fund 813,898 514,000 20,445 514,000
Istand Transit 4,181,550 4,773,921 862,320 4,773,921
Total $9,098,705 $18,783,613 $1,528,306 $18,280,398
Appropriation of Fund Balance =~ e o Lo . .
Rosenberg Library $0 $0 $0 $0
Seawall Parking 0 0 0 0
Convention Center Surpius 0 3,176,783 0 3,176,783
Historical Buildings 0 173,220 0 173,220
Neighborhood Revitalization 0 215,228 0 215,228
Infrastructure Fund 0 2,301,877 0 2,301,877
Separation Pay Fund 0 0 0 o]
island Transit 0 0 0 0
Total $0 $5,867,108 $0 $5,867,108
Ending Balances N e Lihmtaa Sani
Rosenberg Library ($11,078) $0 $464,047 $19,630
Seawall Parking 490,187 687,214 543,602 561,407
Convention Center Surplus 2,815,872 0 3,802,075 0
Historical Buildings 250,373 0 249,652 77,153
Neighborhood Revitalization 310,286 1 302,613 95,058
Infrastructure Fund 2,519,528 574,758 3,850,406 792,409
Separation Pay Fund 38,499 71,366 632,054 38,499
Isiand Transit 178,222 196,592 (150,394) 268,225
Total $6,591,889 $1,529,931 $9,593,956 $1,852,382

NOTES:
(1) Since the Budget and tax rates were approved, supplemental rolis have added $62 million in taxable property to the 2014 tax rolls.
(2) Seawall Parking projections assume transition to Parks Board as of February 1.
(3) First quarter revenue equal to two thirds of FY 2015 Budget. Will review for adjustment after second quarter payment received.



CITY OF GALVESTON

FY2015 DECEMBER REPORT

ROSENBERG LIBRARY

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year i Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
‘Beginning Fund Balance =~ - ($11,078) %0 - ($11.078) - ($11,078) (311,078)
Revenues
Property Taxes $2,025,874 $2,097,795 $998,612 $2,128,503 $30,708
Property Taxes Dellnquent 38,626 46,241 12,522 $46,241 $0
Total Revenues ' $2,064,500 ¢ $2,144.036  $1011134 $2.1747744 '$30,708
Expenditures
Payments to Library $2,064,500 $2,144,036 $536,009 $2,144,036 $0
Total Expenditures. o $2,064,500. $2144.036 $536,009 = $2.144,036 $0
Revenues Over/(Under) Expenditures $0 $0 $475,125 $30,708 $30,708
Ending Fund Balance ($11,078) $0 $464,047 $19,630 $19,630
SEAWALL PARKING
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report
Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance. = . $29,628 - $338482  $490,187 . $490.187  $151,705
Revenues
Transient Fees $502,680 $500,000 $60,139 $80,185 ($419,815)
Other Revenue (42) 0 0 0
Total Revenues =~~~ . . 6502638 . $500,000 . $60,139 ¢ $80,185 ($419,815)
Expenditures
Contractual Charges $243,485 $102,500 $6,724 $8,965 $93,535
Parking salaries charged back
to Police Department (73,080) 48,768 0 0 48,768
Disallowed by GLO FY13 and FY14 (128,326) 0 0 0 0
Total Expenditires o 842079 $151.268 0 $6,724 $8,965 $142,303
Revenues Over/(Under) Expenditures $460,559 $348,732 $53,415 $71,220 ($277,512)
Ending Fund Balance $490,187 $687,214 $543,602 $561,407 ($125,807)

NOTE:

(1) Seawall Parking assumes transfer of responsibility to Parks Board as of February 1.



CITY OF GALVESTON

FY2015 DECEMBER REPORT

CONVENTION CENTER SURPLUS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year [ Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
‘Beginning Fund'Balance. =~~~ $2458736 ~  $3,176,783  $2,815872  $2.815872 ($360,911)
Revenues
HOT Surplus Transfer In $1,564,651 $1,584,978 $1,032,762 $1,584,978 $0
Total Revenues . %1564651  $1584978  $1.032762 = $1584978 %0
Expenditures
Restrooms (Operation & Maintenance) $39,420 $0 $6,020 $60,000 ($60,000)
Mardi Gras 326,609 0 0 300,000 (300,000)
Seawall Litter Detail (Park Board) 35,000 0 0 (1) 100,000 (100,000)
West End Beach Access Cans 48,756 0 0 (1) 300,000 (300,000)
Cultural Arts District 15,533 0 0 804 (804)
East End Lagoon (Park Board) 0 0 0 (1) 75,000 (75,000)
Downtown Advertising (Park Board) 100,000 0 0 100,000 (100,000)
Advertising (Park Board) 400,000 0 0 0 0
Shoreline/beach services (Park Board) 19,798 0 0 0 0
Seawall Enhancements 6,715 0 0 0 0
Seawall Parking 172,451 0 36,767 36,767 (36,767)
Special Events (General Fund) 40,000 0 0 40,000 (40,000)
Miscellaneous 3,233 0 3,771 3,772 (3,772)
Available for Approprlatlons 0 4,761,761 0 3,384,507 1,377,254
Total Expenditures . © $1,207515  $4761.7761 = $46559 0 $4,400,850  $360,911
Revenues Over/(Under) Expenditures $357,136 ($3,176,783) $986,203 ($2,815,872) $360,911
Ending Fund Balance $2,815,872 $0 $3,802,075 $0 $0

NOTE:

(1) Total payment of $475,000 to Parks Board appropriated by City Council in interlocal agreement. Budget amendment to follow.



HISTORICAL BUILDINGS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget

Beginning Fund Balance. i $623,201 ‘$173,220 $250,373 $250,373 $77,153
Revenues

HOT-Transfer In $197,842 $188,406 $0 $188,406 $0

Other Revenue 0 0 0 0 0
TotalRevenues = = o $197,842 /$188,406 ' $0 $188,406 $0
Expenditures

City Hall $32,619 $100,000 $821 $100,000 $0

Garden Verein 500,000 0 0 0 0

Old City Sexton Building 0 0 0 0 0

City Cemeteries 38,051 0 0 0 0

Texas Hero's Monument 0 0 0 0 0

Available for Appropriation 0 261,626 0 261,626 0
Total Expenditures =~ = o - $570,670 $361,626 . %821 $361,626 - $0
Revenues Over/(Under) Expenditures ($372,828) ($173,220) ($821) ($173,220) $0
Ending Fund Balance $250,373 $0 $249,552 $77,153 $77,153




CITY OF GALVESTON FY2015 DECEMBER REPORT

NEIGHBORHOOD REVITALIZATION
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
‘Beginning Fund Balance ~ : $215,229 $215,229 $310,286 $310,286 $95,057
Revenues
Operating Transfer in-IDC $100,000 $2,756,020 $0 $2,756,020 $0
Other Revenue 416 0 0 0 $0
Total Revenues. = o . $100,416 $2,756,020 %0 - $2,756,020 $0
Expenditures
Capital Improvements $5,359 $2,971,248 $7,673 (1) $2,971,248 $0
Available for Appropriations 0 0 0 0 0
Total Expenditures oo L $5,359 - $2,971,248  $7.673 $2,971,248 $0
Revenues Over/(Under) Expenditures $95,057 ($215,228) ($7,673) ($215,228) $0
Ending Fund Balance $310,286 $1 $302,613 $95,058 $95,057
NOTE:
(1) Project lists and priorities being formulated in conjunction with the City Council.
INFRASTRUCTURE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report
Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
‘Beginning Fund Balance o o 8431705 - $2,301,877 $2,519,528 $2,519,528 $217.651
Revenues
Operating Transfer in-General Fund $1,934,548 $1,378,634 $1,378,634 $1,378,634 $0
Other Revenue 366,409 0 0 0 0
Total Revenues: 5 S -~ $2,300,957 $1,378,634 . $1,378,634 $1,378,634 $0
Expenditures
Capital Improvement-Streets $213,134 $3,105,753 $47,756 $3,105,753 $0
Total Expenditures .~ ¢ ~$213134 -~ $37105,753 . $47.756 '/ $3,105,753 $0
Revenues Over/(Under) Expenditures $2,087,823 ($1,727,119) $1,330,878 ($1,727,119) $0
Ending Fund Balance $2,519,528 $574,758 $3,850,406 $792,409 $217,651

NOTE:
(1) Budget of $3.1 million allocated to projects in Adopted CIP. Additional $218,000 carried forward from FY 2014.



CITY OF GALVESTON ‘ FY2015 DECEMBER REPORT

SEPARATION PAY FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance . - : ‘ $0 $71,366 ©.$38499 . $38,499 ($32,867)
Revenues
Operating Transfer In
General Fund $727,925 $400,000 $400,000 $400,000 $0
Waterworks Fund 22,000 22,000 22,000 22,000 0
Sewer System Fund 40,000 40,000 40,000 40,000 0
Sanitation Fund 35,000 35,000 35,000 35,000 0
Drainage Fund 20,957 10,500 10,500 10,500 0
Airport Fund 6,500 6,500 6,500 6,500 0
Interest Earned 15 0 0 0 0
Total Revenues = : ' $852,397 $514,0000 = $514,000 -$514,000 $0
Expenditures
General Fund $727,925 $411,882 $6,737 $411,882 $0
Waterworks Fund 21,918 19,707 0 19,707 0
Sewer System Fund 29,071 35,831 6,572 35,831 0
Sanitation Fund 14,027 31,352 0 31,352 0
Drainage Fund 20,957 9,406 7,136 9,406 0
Airport Fund 0 5,822 0 5,822 0
Total Expenditires® o $813,898 ¢ $514.000 . .$20,445 --$514,000 $0
Revenues Over/(Under) Expenditures $38,499 $0 $493,555 $0 $0
Ending Fund Balance $38,499 $71,366 $532,054 $38,499 ($32,867)




CITY OF GALVESTON

FY2015 DECEMBER REPORT

ISLAND TRANSIT

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
‘Beginning Fund Balance - ~ $70,910 $196,592 = $178,222 $178,222 ($18,370)
Revenues
FTA-Operating Grant $648,994 $779,828 $0 $984,589 $204,761
FTA-Job Access Grant 216,000 465,000 0 298,073 (166,927)
Gulf Coast Center Supplement 213,617 204,000 49,267 209,000 5,000
Victory Lakes 549,325 516,000 126,720 624,000 108,000
State DOT Grants 779,828 708,955 0 635,000 (73,955)
D & R Preventive Maintenance 74,276 35,138 0 35,724 586
HGAC Preventive Maintenance 329,862 500,000 0 670,138 170,138
Fare Box Revenue 294,073 420,000 72,407 300,000 (120,000)
UTMB Shuttles 173,333 160,000 40,000 160,000 0
UTMB Performance Evaluation 57,000 60,000 25,000 50,000 (10,000)
Port Cruise Shuttles 164,002 160,000 32,029 115,000 (45,000)
Sale of Equipment 0 10,000 0 0 (10,000)
Other Revenue 38,552 5,000 781 32,400 27,400
General Fund 750,000 750,000 187,500 750,000 0
Total Revenues - - $4,288.862 0 $4,773921 . $533,704 (1) $4,863,924 $90,003
Expenditures
Administration $340,765 $489,536 $75,899 $489,536 $0
Transit System 2,599,836 2,786,725 499,191 2,786,725 (0)
FTA Maintenance 1,240,949 1,497,660 287,230 1,497,660 0
Total Expenditures 1$4,181,550° $4,773,921 $862,320. $4,773,921 30
Revenues Over/(Under) Expenditures $107,312 $0 ($328,616) $90,003 $90,003
Ending Fund Balance $178,222 $196,592 ($150,394) $268,225 $71,633

NOTE:

(1) Revenue projections for FY 2015 compiled by city staff with assistance from the Goodman Corporation.
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CITY OF GALVESTON FY2015 DECEMBER REPORT

DEBT SERVICE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
‘Beginning Fund Balance - L $3,455,896 $3,618,386.°  $3,533.168° 93,533,168 $14,782
Revenues
Property Taxes - Current $1,980,855 $1,984,758 $944,687 $1,984,758 $0
Property Taxes - Delinquent 38,992 23,120 12,938 23,120 0
Hotel Occupancy Tax 1,424,525 1,720,512 143,140 1,720,512 0
Interest Earnings 5,836 1,000 14 1,000 0
Waterworks - Transfer In 194,723 191,493 0 191,493 0
Sewer System - Transfer In 194,723 191,493 0 191,493 0
Galveston Wharves 3,290,132 2,971,875 251,242 2,971,875 0
TotalRevenues = L $7,129,785  $7,084.251 . $1,352,020. . $7,084,251 $0
Expenditures
Principal Retirement $5,030,000 $5,155,000 $0 $5,155,000 $0
Interest payment 2,013,353 1,895,230 0 1,895,230 0
Fiscal Agent Fees 6,075 9,900 6,875 9,900 0
Investment Fees 3,085 0 0 0 0
Cost of Issuance 0 0 0 0 0
Pymt. to Refunded Bond Escrow Agent 0 0 0 0 0
Total Expenditures. .~~~ - ' $7.052,513 .$7,060,130 . %6875 $7,060,130. $0
Revenues Over/(Under) Expenditures $77,272 $24,121 $1,345,145 $24,121 $0
Estimated Ending Fund Balance $3,533,168 $3,542,507 $4,878,313 $3,557,289 $14,782
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CITY OF GALVESTON FY2015 DECEMBER REPORT

ENTERPRISE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report
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FY2015YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
‘Beginning Fund Balance o : e . : ,
Waterworks Fund $7,420,900 $5,132,374 $6,122,684 $6,122,684
Sewer System Fund 3,457,871 4,008,770 4,642,908 4,642,908
Sanitation Fund 695,707 597,006 1,063,314 1,063,314
Drainage Utility Fund 1,187,055 1,074,134 1,165,375 1,165,375
Scholes Airport Fund 654,901 730,701 824,789 824,789
Total $13,416,434 $11,542,985 $13,819,070 $13,819,070
Revenues =
Waterworks Fund $17,528,624 $18,031,733 $4,486,043 $18,026,568
Sewer System Fund 13,101,391 13,054,000 3,461,944 13,126,720
Sanitation Fund 5,645,676 5,330,587 1,355,573 5,209,576
Drainage Utility Fund 2,668,920 2,848,663 680,190 2,712,261
Scholes Airport Fund 1,244,994 1,326,771 231,679 1,260,791
$40,189,605 $40,591,754 $10,215,429 $40,335,916
Total
Expenditures =
Waterworks Fund $18,826,840 $19,531,733 $6,315,541 $19,833,882
Sewer System Fund 11,916,354 14,554,000 2,644,207 14,070,950
Sanitation Fund 5,278,069 5,330,587 1,179,655 5,362,451
Drainage Utility Fund 2,690,600 2,848,663 593,496 2,525,009
Scholes Airport Fund 1,075,106 1,207,611 200,386 1,219,906
$39,786,969 $43,472,594 $10,933,286 $43,012,198
Total
Appropriation of Fund Balance
Waterworks Fund $0 $1,500,000 $0 $1,500,000
Sewer System Fund 0 1,500,000 0 1,500,000
Sanitation Fund 0 0 0 0
Drainage Utility Fund 0 0 0 0
Scholes Airport Fund 0 0 0 0
$0 $3,000,000 $0 $3,000,000
Total
Ending Fund Balances
Waterworks Fund $6,122,684 $3,632,374 $4,293,185 $4,315,370
Sewer System Fund 4,642,908 2,508,770 5,460,645 3,698,678
Sanitation Fund 1,063,314 597,006 1,239,232 910,440
Drainage Utility Fund 1,165,375 1,074,134 1,252,068 1,352,627
Scholes Airport Fund 824,789 849,861 856,082 865,674
$13,819,070 $8,662,145 $13,101,213 $11,142,789
Total



CITY OF GALVESTON

FY2015 DECEMBER REPORT

WATERWORKS FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget
‘Beginning Fund Balance ' $7,420,900 '$5,132,374  $6,122,684 $6,122,684 $990,310
Revenues
Metered Customers $16,971,871 $17,500,000 $4,343,952 $17,545,952 $45,952
Service Connections 379,528 275,000 96,312 275,000 0
Interest Earned 12,310 23,000 0 12,310 (10,690)
Penalties on Account 98,608 170,000 32,586 132,586 (37,414)
Other Revenues 66,307 63,733 13,193 60,720 (3,013)
Total Revenues $17,528,624 $18,031,733 $4,486,043 (1) $18,026,568 ($5,165)
Expenditures
Management Services $310,229 $301,741 $62,396 $301,741 $0
Utility Billing 423,085 468,981 98,729 445,307 23,674
Supply 1,390,543 1,679,793 233,380 1,679,793 0)
Distribution 1,611,186 2,159,548 473,379 (2) 1,985,372 174,176
Cost of Water 7,840,115 9,214,508 2,438,185 9,214,508 0
Debt Service 2,494,584 2,514,309 149,935 2,514,309 0
Transfer to CIP 3,194,723 1,691,493 1,500,000 1,691,493 0
Non-Departmental 1,562,375 1,501,360 1,359,539 (3) 2,001,360 (500,000)
Total Expenditures. = = :$18,826,840 $19,531,733.  $6,315541 = $19,833.882 ($302,149)
Revenues Over/(Under) Expenditures ($1,298,216) ($1,500,000) ($1,829,499) ($1,807,314) ($307,314)
Estimated Ending Fund Balance $6,122,684 $3,632,374 $4,293,185 (4) $4,315,370 $682,996

WATERWORKS FUND RESERVES

90 Day Reserve

NOTES:

$4,642,235

$4,816,044

(1) Year to date revenue trends are very close to Adopted Budget in total.
(2) Personnel account underruns projected using current payroll through end of year.
(3) Budget adjustment will be necessary to cover lawsuit settlement payment previously approved by City Council..

(4)  Ending fund balance projected $683,000 over Budget due to higher beginning fund balance ($990,000) net of FY 2015 Expenditures over

Revenues.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

SEWER SYSTEM FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget

‘Beginning Fund Balance  $3,457.871 ©$4,008,770  $4,642,908: $4,642,908 $634,138
Revenues

Metered Customers $12,682,353 $12,650,000 $3,354,368 $12,754,368 $104,368

Service Connections 124,096 125,000 51,138 125,000 0

Waster Hauler Fees 110,962 100,000 17,486 100,000 0

Interest Earned 7,345 20,000 7,400 14,800 (5,200)

Penalties on Account 97,603 158,000 31,639 131,639 (26,361)

Operating Transfer from Sewer

Improvement Account 75,456 0 0 0 0

Other Revenues 3,576 1,000 (87) 913 (87)
Total Revenues 1 $13,101,391 - $13,054,000 $3,461,944 (1) $13,126,720 $72,720
Expenditures

Management Services $308,861 $301,741 $61,486 $301,741 $0

Utility Billing 411,961 468,981 98,862 445,307 23,674

Industrial Pretreatment 235,290 331,392 45,913 216,741 114,651

Collection 2,718,898 3,354,784 667,785 3,216,979 137,805

Wastewater Treatment Plant 3,075,606 3,407,458 641,860 3,200,537 206,921

Debt Service 3,297,422 3,317,644 149,935 3,317,644 0

Transfer to CIP 194,723 2,112,816 640,441 2,112,816 0

Non-Departmental 1,673,593 1,259,184 337,925 1,259,184 0
Total Expenditures. - 1$11,916,354 $14,554,000 $2,644,207 (2)  $14,070,950 ©$483,050
Revenues Over/(Under) Expenditures $1,185,037 ($1,500,000) $817,737 ($944,230) $555,770
Estimated Ending Fund Balance $4,642,908 $2,508,770 $5,460,645 $3,698,678 $1,189,908

SEWER SYSTEM FUND RESERVES

90 Day Reserve

NOTES:

$2,938,279

$3,588,658

$651,996

(1) Year to date revenue trends are projected to be slightly higher than Adopted Budget in total.

(2) Personnel account underruns projected using current payroll through end of year.

©)

$3,469,549

Projected ending fund balance is $1.19 million higher than Budget due to higher balance carried forward from FY 2014 ($634,000 higher).
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

SANITATION FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget

Beginning Fund Balance .+ $695,707 $597,006 ~.$1,063,314 $1,063,314 $466,308
Revenues

Collection Fees $5,494,483 $5,110,387 $1,315,242 $5,115,242 $4,855

Dumpster Fees 21,800 21,000 20,925 21,000 0

Penalties on Account 51,347 105,000 19,134 69,134 (35,866)

Operating Transfers In 48,881 90,000 0 0 (90,000)

Other Revenues 29,165 4,200 272 4,200 0
Total Revenues $5,645,676. $5,330,587 $1,355,573 (1) $5,209,576 ($121,011)
Expenditures

Refuse Collection $3,720,101 $3,919,556 $783,076 (2) $3,784,903 $134,653

Utility Billing 166,445 187,593 39,574 174,486 13,107

Non-Departmental 1,391,523 1,223,438 357,005 (2) 1,403,062 (179,624)
Total Expenditures: $5,278,069 :$5,330,587 $1,179,655 $5,362,451 ($31,864)
Revenues Over/(Under) Expenditures $367,607 $0 $175,918 ($152,874) ($152,874)
Ending Fund Balance $1,063,314 $597,006 $1,239,232 (3) $910,440 $313,434

'SANITATION FUND RESERVES |

90 Day Reserve

NOTES:

$1,301,442

$1,314,391

$290,874

$1,322,248

(1) FY 2015 Revenue projected to be $121,011 under Budget because Sanitation no longer handling West End Beach trash can collection and

less revenue from late penalties on garbage fee payments.

(2) Refuse Collection expenditures projected to be over by a net amount of $32,000 because of payroll being under budget and one garbage
truck delivered late for FY 2014 and paid out of FY 2015.
(3} Ending fund balance projected to be $313,000 higher for FY 2015 primarily because of larger fund balance carried forward from FY 2014
($466,000), including $179,000 for garbage truck delivered in FY 2015 and paid in 2015.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

DRAINAGE UTILITY FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget

Beginning Fund Balance ' $1,187,055 $1,074,134  ~  $1,165375 $1,165,375 $91,241
Revenues

Drainage District Charge $2,562,091 $2,605,000 $659,806 $2,608,806 $3,806

Penalties on Account $21,665 51,000 8,155 23,455 (27,545)

Interest Earned $2,347 3,000 0 0 (3,000)

Other Revenues $82,817 189,663 12,229 (1) 80,000 (109,663)
Total Revenues $2,668,920 - $2,848,663 - - $680,190 $2,712,261 ($136,402)
Expenditures

Municipal Drainage Utility $1,632,981 $2,159,975 $384,192 (2) $1,843,099 $316,876

Utility Billing 110,475 125,062 26,400 118,283 6,779

Transfer to CIP 788,335 411,633 137,031 411,633 0

Non-Departmental 158,809 151,993 45,873 151,993 (0)
Total Expenditures ~$2,690,600 $2,848,663 $593,496 $2,525,009 $323,654
Revenues Over/(Under) Expenditures ($21,680) $0 $86,693 $187,252 $187,252
Estimated Ending Fund Balance $1,165,375 $1,074,134 $1,252,068 (3) $1,352,627 $278,493

RIAGE UILI FUND RESERVES

90 Day Reserve

NOTES:

$663,436

$702,410

$146,342

$622,605

(1) Other Revenues projected to be under budget as recycling revenue is expected to equal last year's total and the pending approval of a HGAC

grant for $142,000.

(2) Drainage Utility expenditures projected to be under budget due to salary lapses through end of year.

@)
($136,400).
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Ending fund balance projected $278,000 higher than Budgeted due to current year expenditure underrun ($324,000) net of revenue underrun



CITY OF GALVESTON FY2015 DECEMBER REPORT

SCHOLES AIRPORT FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015 YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance: - S .5654,901 $730,701 - $824,789 . 78%824.789 $94,088
Revenues
Building Rentals $53,839 $54,538 $11,821 $54,538 $0
Hangar Rentals 9,984 10,403 1,678 10,403 0
Terminal Space Rental 47,319 48,424 15,615 48,424 0
Land Rentals 558,299 576,631 121,593 576,631 0
Other Rentals 0 1,000 0 1,000 0
Municipal Utilities 99,022 104,034 27,078 104,034 0
Golf Course 74,142 75,996 18,687 75,996 0
General Fund Rental 55,654 57,046 14,263 57,046 0
Fuel Flowage Fees 14,178 48,424 8,367 15,867 (32,557)
Interest Earned 1,638 275 0 275 0
TXDOT Grant 12,899 50,000 12,572 16,572 (33,429)
Other Revenue 318,020 300,000 6 300,006 6
Total Revenues = s - $1,244,994 - $1,326,771 o+ $231.679 $1,260,791 ($65,980)
Expenditures
Airport Operations $615,720 $643,757 $129,548 $656,052 ($12,295)
Capital Improvements 178,212 300,000 0 300,000 0
Non-Departmental 281,174 263,854 70,838 263,854 0
Total Expenditures = = = oo 81,075,106 $1,207611 .~ $200,386 - $1,219,906 ($12,295)
Revenues Over/(Under) Expenditures $169,888 $119,160 $31,293 $40,885 ($78,275)
Ending Fund Balance $824,789 $849,861 $856,082 $865,674 $15,813

SCHOLES AIRPORT FUND RESERVES

90 Day Reserve $265,095 $297,767 $49,410 $300,799
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CITY OF GALVESTON FY2015 DECEMBER REPORT

INTERNAL SERVICE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Total

18

FY2015 YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
‘Beginning Fund Balance . . . o
Central Service Fund $2,013,431 $2,058,139 $2,070,322 $2,070,322
Municipal Garage Fund 1,983,424 2,502,232 1,928,153 1,928,153
Casualty and Liability Fund 1,308,479 1,736,330 1,770,402 1,770,402
Workers' Compensation Fund 360,456 518,027 589,842 589,842
Health and Life Insurance Fund 1,247,214 2,014,091 1,295,774 1,295,774
Capital Projects Fund (2,410) (2,410) (2,410) (2,410)
Total $6,910,594 $8,826,409 $7,652,083 $7,652,083
Revenues & b s L :
Central Service Fund $2,568,025 $2,701,026 $623,049 $2,700,026
Municipal Garage Fund 4,993,709 5,439,121 1,028,229 5,432,388
Casualty and Liability Fund 2,136,648 2,176,971 535,697 2,176,971
Workers' Compensation Fund 717,775 704,900 181,543 704,900
Health and Life Insurance Fund 5,800,572 5,916,000 806,306 5,916,000
Capital Projects Fund 89,159 483,960 1,340 115,355
$16,305,888 $17,421,978 $3,176,165 $17,045,641
Total
Expenditures o
Central Service Fund $2,511,134 $2,700,026 $500,045 $2,635,865
Municipal Garage Fund 5,048,980 6,439,121 1,858,831 6,337,945
Casualty and Liability Fund 1,674,725 2,176,971 634,930 2,176,971
Workers' Compensation Fund 488,389 704,900 50,575 704,900
Health and Life Insurance Fund 5,752,012 5,885,000 828,888 5,885,000
Capital Projects Fund 89,159 483,960 15,404 115,355
$15,564,399 $18,389,978 $3,888,674 $17,856,036
Total
Appropriation of Fund Balance - o
Central Service Fund $0 $0 $0 $0
Municipal Garage Fund 0 1,000,000 0 1,000,000
Casualty and Liability Fund 0 0 0 0
Workers' Compensation Fund 0 0 0 0
Health and Life Insurance Fund 0 0 0 0
Capital Projects Fund 0 0 0 0
30 $1,000,000 $0 $1,000,000
Total
Ending Fund Balances S
Central Service Fund $2,070,322 $2,059,139 $2,193,326 $2,134,483
Municipal Garage Fund 1,928,153 1,502,232 1,097,551 1,022,597
Casualty and Liability Fund 1,770,402 1,736,330 1,671,169 1,770,402
Workers' Compensation Fund 589,842 518,027 720,810 589,842
Health and Life Insurance Fund 1,295,774 2,045,091 1,273,193 1,326,774
Capital Projects Fund (2,410) (2,410) (16,474) (2,410)
$7,652,083 $7,858,409 $6,939,575 $6,841,688



CITY OF GALVESTON

FY2015 DECEMBER REPORT

CENTRAL SERVICE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
Beginning Fund'Balance .$2,013,431 $2,058,139:  © $2,070,322 $2,070,322 $12,183
Revenues
Sales to Departments
Data Processing $1,420,163 $1,443,993 $355,557 $1,443,993 $0
Central Mail Charges 69,625 139,652 16,033 139,652 0
Print Shop Charges 73,923 138,658 7,029 138,658 0
Public Building Maintenance 1,003,055 977,723 244,431 977,723 0
Other Revenue 1,259 1,000 0 0 (1,000)
Total Revenues . 1$2,568.025: $2,701,026 - $623,049 $2,700,026 ($1,000)
Expenditures
Mail $101,685 $139,652 $10,497 $139,652 $0
Information Technology 1,292,616 1,443,993 300,033 (1) 1,385,355 58,638
Public Building Maintenance 1,002,689 977,723 161,852 977,723 0
Print Shop 114,144 138,658 27,663 133,135 5,523
Total Expenditures - $2,511,134. $2,700,026 ° - $500,045 $2,635,865 $64,161
Revenues Over/(Under) Expenditures $56,891 $1,000 $123,004 $64,161 $63,161
Estimated Ending Fund Balance $2,070,322 $2,059,139 $2,193,326 $2,134,483 $75,344

NOTES:

(1) Information Technology spending projected to be under Budget because of salary lapses through end of year.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

CENTRAL GARAGE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget

Beginning Fund Balance $1,983,424 $2,502,232 $1,928,153 (1) $1,928,153 ($574,079)
Revenues

Motor Vehicle Charges $4,209,245 $4,561,648 $969,122 $4,561,648 $0

Outside Agency Revenue 712,166 838,164 58,840 838,164 0

Other Revenues 69,155 38,000 267 32,267 (5,733)

Sale of Equipment 0 1,000 0 0 (1,000)

Interest Earned 3,143 309 0 309 0
Total Revenues' = - $4,993,709 $5,439,121 °$1,028,229 $5,432,388 ($6,733)
Expenditures

Administration $221,082 $234,006 $43,693 $234,006 $0

Operations 4,410,671 5,787,888 1,710,831 (2) 5,686,712 101,176

insurance 417,227 417,227 104,307 417,227 0
Total Expenditures -$5,048,980 $6,439;121 $1,858,831 $6,337,945 - $101,176
Revenues Over/(Under) Expenditures ($55,271) ($1,000,000) ($830,602) ($905,556) $94,444
Estimated Ending Fund Balance $1,928,153 $1,502,232 $1,097,551 $1,022,597 ($479,635)

NOTES:

(1 Beginning fund balance is $593,000 less than estimated in the Budget largely due to less Garage charges and outside agency fees

collected in FY14.

(2) Operations expenditures projected to be under Budget because low fuel prices are projected to continue through rest of the year.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

CASUALTY AND LIABILITY INSURANCE
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year [ Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
Beginning Fund Balance $1,308,479  $1,736:330. = $1.770;402 = -$1,770,402 1 -$34,072
Revenues
Charges for Services

Waterworks Fund $205,987 $207,625 $51,497 $207,625 $0

Sewer System Fund 234,520 232,666 58,630 232,666 0

Drainage Utility Fund 49,952 51,288 12,488 51,288 0

Sanitation Fund 85,368 83,519 21,342 83,519 0

Capital Projects Fund 10,208 10,134 2,552 10,134 0

Central Services 33,857 33,889 8,464 33,889 0

Central Garage 417,227 462,227 104,307 462,227 0

Airport Fund 203,704 203,812 50,926 203,812 0

Federal/state grants 124,697 123,293 32,733 123,293 0

General Fund 771,032 768,518 192,758 768,518 0

Other Revenues 96 0 0 0 0

Total Revenues $2,136,648 1$2,176,971 - $535,697 $2,176,971 $0
Expenditures

Administration $166,932 $181,071 $33,582 $181,071 $0

Insurance Polices 1,242,617 1,503,900 574,298 1,503,900 0

Other Expenses 265,176 492,000 27,050 492,000 0

Total Expenditures’ 81,674,725 $2,176,971 1:$634,930 1 $2:176,971 $0

Revenues Over/(Under) Expenditures $461,923 $0 ($99,233) $0 $0

Ending Fund Baiance $1,770,402 $1,736,330 $1,671,169 $1,770,402 $34,072
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

WORKERS' COMPENSATION FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
Beginning Fund Balance . $360456. . $518,027. - ' $589,842 ' $589,842 $71.815
Revenues
Charges for Services $715,186 $704,900 $181,543 $704,900 $0
Interest Eamed 2,589 0 0 0 0
TotalRevenues = $717,775 - $704,900: . $181,543  $704,900 280
Expenditures
Insurance Policies $488,389 $704,900 $50,575 $704,900 $0
Total Expenditures $488,389 ©-$704,900. - $50,575 $704,900 ) $0
Revenues Over/(Under) Expenditures $229,386 $0 $130,968 $0 $0
Ending Fund Balance $589,842 $518,027 $720,810 $589,842 $71,815
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

HEALTH AND LIFE FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget

Beginning Fund Balance $1,247,214 $2,014,091 $1.295,774 (1) $1,295,774 ($718,317)
Revenues

Medical insurance - retiree & cobra $285,137 $240,000 $39,651 $240,000 $0

Medical insurance - contributions-city 4,323,883 4,553,000 586,364 4,553,000 0

Medical insurance - contributions-E'ees 1,074,919 1,000,000 168,960 1,000,000 0

Premiums - life insurance 107,480 122,000 11,332 122,000 0

Interest Earned 9,143 1,000 0 1,000 0
Total Revenues $5,800,572 $5.,916,000 $806,306 $5,916,000 $0
Expenditures

Insurance Policies $5,090,461 $5,185,000 $675,795 $5,185,000 $0

Health Clinic Operating Expenses 661,551 700,000 153,092 700,000 0
Total Expenditures : = /$5,752,012 $5,885;000 $828,888 $5,885,000 $0
Revenues Over/(Under) Expenditures $48,560 $31,000 ($22,581) $31,000 $0
Ending Fund Balance $1,285,774 $2,045,091 $1,273,193 (1) $1,326,774 ($718,317)

Mm Beginning fund balance is $718,000 less than estimated in the Budget however the ending fund balance is comparable to the ending

balances of FY2013 and FY2014.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

CAPITAL PROJECTS FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year ] Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
Beginning Fund Balance ($2:410) ($2,410) 0 ($2,410) ($2,410) . $0
Revenues
Operating Transfers In $89,159 $483,960 $1,340 $115,355 ($368,605)
Total Revenues : $89,159 $483,960 $1,340 $115,355 ($368,605)
Expenditures
Construction Managemen $89,159 $483,960 $15,404 $115,355 $368,605
Total Expenditures =~ . $89,159 $483,960 $15,404 $115,355 $368,605
Revenues Over/(Under) Expenditures $0 $0 ($14,064) $0 $0
Ending Fund Balance ($2,410) ($2,410) ($16,474) ($2,410) $0
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

CITY OF GALVESTON POSITION TOTALS BY DEPARTMENT

As of December 31, 2014
Fiscal Year 2015 - December Report

Budgeted Vacant Filled
Positions Positions Positions
GENERAL FUND
City Secretary 3.00 0.00 3.00
Municipal Court 8.00 0.00 8.00
City Manager* 4.50 0.00 4.50
City Auditor 2.00 0.00 2.00
Finance* 17.00 0.00 17.00
Legal 6.00 0.00 6.00
Human resources 3.30 (1.00) 2,30
Police (including Seawall Parking) 184.00 (10.00) 174.00
Fire 115.00 (4.00) 111.00
Emergency Management 2.00 0.00 2.00
Streets & Traffic 41.75 (7.00) 34.75
Parks and Recreation 34.00 0.00 34.00
Planning & Community Development 22.05 0.00 22.05
Total General' Fund 442.60 (22.00) 420.60
ENTERPRISE FUNDS
Waterworks Fund 40.625 (4.50) 36.125
Sewer System Fund 84.625 (10.50) 74.125
Drainage Utility 35.200 (9.00) 26.200
Sanitation Fund 48.300 0.00 48.300
Municipal Airport 8.00 0.00 8.00
Total Enterprise Funds 216.750 (24.00) 192.740
INTERNAL SERVICE FUNDS
Central Service Fund 15.00 (1.00) 14.00
Central Garage Fund 22.00 0.00 22.00
Municipal Insurance Fund 1.70 0.00 1.70
Construction Management 5.00 (1.00) 4.00
Total Internal Service Funds 43.70 (2.00) 41.70
SPECIAL REVENUE FUNDS
Island Transit 52.00 (5.00) 47.00
Neighborhood Revitalization 1.00 (1.00) 0.00
Total Special Revenue Funds 53.00 (6.00) 47.00
RECURRING GRANT POSITIONS
CDBG - Parks and Recreation 1.00 0.00 1.00
CDBG - Code Enforcement 3.95 (1.00) 2.95
CDBG - Program Management 3.00 0.00 3.00
CDBG - Housing Rehab Administration 1.00 0.00 1.00
Industrial Development Corporation - City Manager 1.00 0.00 1.00
Total Recurring Grant Positions 9.95 (1.00) 8.95
NON-RECURRING GRANT POSITIONS
CDBG-R Disaster Recovery Program Management 1.00 0.00 1.00
Total Non-Recurring Grant Positions 1.00 0.00

1.00

*This report does not reflect the new positions that are discussed in the management letter.
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City of Galveston

Office of the City Manager

P. O. Box 779 / Galveston, Texas 77553-0779 / (409) 797-3520 / Fax (409) 797-3521

January 15, 2015
Honorable Mayor James D. Yarborough and Members of Council

This is to present the subject report with unaudited estimated results for the first quarter of FY
2015 ending December 31, 2014. The City of Galveston’s operating budget is addressed in the
attached report, showing favorable overall preliminary results. It is estimated that revenue
collections for FY 2015 will be $106.7 million, an amount that is $746,000 less than the budget
of $107.5 million. At the same time, expenditures for the fiscal year are estimated to be $114
million, approximately $1.4 million less than the $115.4 million budget. Ending fund balances,
the City’'s savings account, are projected to end FY 2015 with a total of $40.6 million,
significantly more than the $33.8 million budgeted amount, largely due to larger ending fund
balances carried over from FY 2014.

This report includes projected year end results for all operating budget funds, considering
current trends and matters known to have an effect on the budget fiscal year to date. Current
economic trends in the energy sector are a source of concern because of their potential impact
on economic growth in the region and the resulting impact on economically sensitive revenue.
Payroll and hiring trends have been used to project year end totals identifying several
departments with expected underruns against their personnel budget. Notable variances
between projections and budget have been noted and explained on each page of the financial
section of this report. In addition, a first amendment to this year's budget will be offered in the
near future in response to key items identified through this report.

General Fund Highlights

Property taxes are expected to be approximately $287,000 higher than budgeted, but will be
more than offset as court fines and forfeits are trending to come in $400,000 under the FY 2015
Budget and somewhat under last year’s actual totals. It appears this is the result of lower
numbers of and tickets written with fewer total violations cited than was expected in this year's
budget. Sales tax revenue is analyzed in a new format offered as an appendix to this report.
Considering trends of the last fifteen years, and statistical analysis of economic and weather
trends beginning in 1991, it appears that sales tax revenue could easily come in either higher or
lower than budget. Since it is so early in the fiscal year, this report assumes that the budget will
be realized. We plan to continue our monthly review of this volatile, important revenue source.



In spite of a cumulative $191,000 projected revenue shortfall, General Fund spending is
expected to come in $359,000 under budget at the end of FY 2015. This underrun will provide
the means to provide necessary staffing that will lead to improved effective vendor relations and
contract compliance in Purchasing, improved long-term planning and capital budgeting in the
Budget Office, as well as enhanced project management in the City Manager's office. These
added costs in the FY 2015 Budget will be funded through use of savings in the Police and
Public Works departments.

You will recall that the FY 2015 budget includes a City Council Contingency of $3.9 million.
Unless the general revenue picture improves, these funds could be expended, thereby drawing
fund balance down in the process. If this entire amount were expended in FY 2015, the General
Fund balance would be reduced to approximately $13.3 million, an amount still $2 million more
than the 90 day reserve level of $11.3 million.

Special Revenue Funds

Special revenue funds exist to account and budget for legally dedicated revenue that is not
associated with a business-type, enterprise operation. The City’s eight special revenue funds
are budgeted to spend all or most all of available funding; if funds are not spent, they simply fall
to fund balance. Among this fund group, only the Convention Center Surplus Fund appears at
this point to require a budget amendment. The recent interlocal agreement with the Parks
Board requires a $475,000 payment in FY 2015 that was not budgeted but will need to be
included in the Budget prior to payment.

Enterprise Funds

The five enterprise funds are each projected to end FY 2015 with more fund balance than
budgeted. As was the case last fiscal year, revenues will be close to budget while expenditures
will run under budget, particularly because of personnel savings. The Waterworks Fund will
require a budget amendment to cover the $500,000 payment required by a recent settlement
agreement. Also, the Sanitation Fund will require amendment to cover the cost of a garbage
truck delivered later than expected and paid out of FY 2015 funds. In the latter case, funds are
available in the Sanitation Fund balance having been left unspent when the truck was not
delivered.

Please let me know if you wish further information.

Brian Maxwell i
City Manager




CITY OF GALVESTON FY2015 DECEMBER REPORT

CITY-WIDE SUMMARY
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

FY2015YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
Beginning Fund Balance
General Fund $18,244,324 $16,881,028 $17,801,442 $17,801,442
Special Revenue Funds 3,818,331 6,473,549 6,591,889 6,591,889
Debt Service Fund 3,455,896 3,518,386 3,533,168 3,533,168
Enterprise Funds 13,416,434 11,542,985 13,819,070 13,819,070
Total $38,934,985 $38,415,948 $41,745,569 $41,745,569
Revenue
General Fund $45,991,805 $45,976,972 $11,917,006 $45,785,871
Special Revenue Funds 11,872,263 13,839,995 4,530,373 13,540,891
Debt Service Fund 7,129,785 7,084,251 1,352,020 7,084,251
Enterprise Funds 40,189,605 40,591,754 10,215,429 40,335,916
Total $105,183,458 $107,492,972 $28,014,828 $106,746,929
Expenditures
General Fund $46,434,687 $46,038,822 $9,064,111 $45,679,581
Special Revenue Funds 9,098,705 18,783,613 1,528,306 18,280,398
Debt Service Fund 7,052,513 7,060,130 6,875 7,060,130
Enterprise Funds 39,786,969 43,472,594 10,933,286 43,012,198
Total $102,372,874 $115,355,159 $21,532,577 $114,032,306
Revenues over/(under) Expenditures
General Fund ($442,882) ($61,850) $2,852,895 $106,290
Special Revenue Funds 2,773,558 (4,943,618) 3,002,067 (4,739,507)
Debt Service Fund 77,272 24121 1,345,145 24,121
Enterprise Funds 402,636 (2,880,840) (717,857) (2,676,281)
Total $2,810,584 ($7,862,187) $6,482,250 ($7,285,377)
Appropriation of Fund Balance
General Fund $0 $4,629,419 $6,000 $650,000
Special Revenue Funds 0 5,867,108 0 5,867,108
Debt Service Fund 0 0 0 0
Enterprise Funds 0 3,000,000 0 3,000,000
Total $0 $13,496,527 $6,000 $9,517,108
Ending Fund Balance
General Fund $17,801,442 $12,189,759 $20,648,337 $17,257,732
Special Revenue Funds 6,591,889 1,529,931 9,593,956 1,852,382
Debt Service Fund 3,533,168 3,542,507 4,878,313 3,557,289
Enterprise Funds 13,819,070 8,662,145 13,101,213 11,142,789
Sub-Total $41,745,569 $25,924,342 $48,221,819 $33,810,192
Internal Service Funds $7,652,083 $7,858,409 $6,939,575 $6,841,688
TOTAL WITH INTERNAL SERVICE
FUNDS $49,397,652 $33,782,751 $55,161,394 $40,651,880

Note: The Internal Service Funds revenues and expenses are not included in the totals above to avoid duplication.



CITY OF GALVESTON

FY2015 DECEMBER REPORT

GENERAL FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015 Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable) vs.
Actual Budget 12/31/2014 Budget Estimate Budget
Beginning Fund Balance $18,244,324 $16,881,028 $17,801,442 $17,801,442 $920,414
Revenues
Property Taxes $18,978,853 $18,546,689 $8,858,091 $18,833,964 (1) $287,275
Sales Taxes 14,623,449 14,608,207 1,062,765 14,608,207 (2) 0
Other Taxes 546,116 715,353 0 715,300 (53)
Franchise Taxes 5,267,085 5,324,415 808,430 5,272,100 (3) (52,315)
Licenses and Permits 1,226,220 1,043,744 279,336 1,085,500 (4) 41,756
Intergovernmental 764,678 724,678 150,000 724,700 22
Charges for Services 1,789,860 1,825,170 390,481 1,782,500 (3) (42,670)
Fines and Forfeits 1,870,688 2,211,908 359,342 1,811,600 (3) (400,308)
Investment Earnings 45,967 69,111 0 50,000 (19,111)
Miscellaneous 878,889 907,697 8,560 902,000 (5,697)
Total Revenues $45,991,805 $45,976,972 $11,917,006 $45,785,871 ($191,101)
Expenditures
General Government
City Secretary $449,345 $401,771 $90,494 $401,771 $0
Municipal Court 643,337 675,056 162,528 675,056 0
City Manager 1,104,146 687,032 142,284 772,745 (5) (85,713)
City Auditor 238,606 246,038 49,951 246,038 0
Legal 658,638 769,746 143,387 769,746 0
Human Resources 309,757 337,570 35,756 284,972 (6) 52,598
Transportation 850,000 850,000 187,500 850,000 0
Subtotal $4,253,829 $3,967,213 $811,900 $4,000,327 ($33,114)
Finance
Administration $1,052,481 $283,336 $50,416 $283,336 $0
Accounting 895,816 1,021,788 219,648 1,021,788 0
Purchasing 147,699 159,709 37,018 198,802 (7) (39,093)
Budget 101,740 115,935 23,760 170,313 (8) (54,378)
Subtotal $2,197,736 $1,580,768 $330,842 $1,674,239 ($93,471)
Public Safety
Police $16,737,538 $16,883,827 $3,487,288 $16,579,077 (9) $304,750
Fire 9,832,783 10,000,899 1,980,711 10,000,899 0
Emergency Management 209,625 209,874 50,822 209,874 0
Emergency Medical Service 516,161 566,400 141,527 566,400 0
Special Events 0 0 0 0 0
Subtotal $27,296,107 $27,661,000 $5,660,348 $27,356,250 $304,750
Public Works
Streets $1,742,121 $1,894,947 $386,875 $1,855,082 (6) $39,865
Traffic 1,337,657 1,491,761 228,498 1,350,550 (6) 141,211
Subtotal $3,079,778 $3,386,708 $615,373 $3,205,632 $181,076




CITY OF GALVESTON

FY2015 DECEMBER REPORT

GENERAL FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2015 - December Report

Prior Year Current Fiscal Year
FY2015 Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable) vs.
Actual Budget 12/31/2014 Budget Estimate Budget
Parks and Recreation
Administration $608,644 $651,137 $120,454 $651,137 $0
Parks and Parkways 1,409,145 1,666,390 303,233 1,666,390 0
Subtotal $2,017,789 $2,317,527 $423,687 $2,317,527 $0
Planning and Community Development
Planning $1,023,709 $1,113,948 $271,930 $1,113,948 $0
Code Enforcement 469,451 588,930 112,844 588,930 0
Building Inspection 552,876 564,328 116,748 564,328 0
Subtotal $2,046,036 $2,267,206 $501,522 $2,267,206 $0
Non-Departmental
Vehicle Purchases $799,502 $1,000,000 $0 $1,000,000 $0
Governmental Expenditures 156,582 213,158 70,262 213,158 0
Debt Service 1,554,855 18,880 (144,990) 18,880 0
Facility Maintenance 0 1,847,728 395,167 1,847,728 0
Operating Transfers Out 3,032,473 1,778,634 400,000 1,778,634 0
Subtotal $5,543,412 $4,858,400 $720,439 $4,858,400 $0
Total Expenditures $46,434,687 $46,038,822 $9,064,111 $45,679,581 $359,241
Revenues Over/(Under) Expenditures ($442,882) ($61,850) $2,852,895 $106,290 $168,140
Estimated Ending Fund Balance $17,801,442 $16,819,178 $20,654,337 $17,907,732 $1,088,554
Less: Appropriation of Fund Balance
Additional 3 months COLA $0 $61,850 $0 $0 $61,850
One-Time Capital Outlay 0 650,000 6,000 650,000 0
City Council Budget Contingency 0 3,917,569 0 0 (10) 3,917,569
Subtotal $0 $4,629,419 $6,000 $650,000 $3,979,419
Ending Fund Balance $17,801,442 $12,189,759 $20,648,337 $17,257,732 ($2,890,865)
90 Day Reserve 11,449,649 11,352,038 2,234,986 11,263,458 N/A
Total General Fund Appropriation $46,434,687 $50,668,241 $9,070,111 $46,329,581 $4,338,660

NOTES:

(1) Since the Budget and tax rates were approved, supplemental rolls have added $62 million in taxable property to the 2014 tax rolls.

(2) Current trends are encouraging but caution is advised until more sales tax proceeds are received.

(3) Franchise taxes, charges for service and fines and forfeit revenue are running slightly behind last year's actual collections to date.

(4) Building permits are slightly ahead of last year's actual collections to date.

(5) A Special Project Manager has been hired to assist the City Manager in completing important, unusual projects.

(6) Human Resources, Streets and Traffic projected to underspend personnel budget as of year end.

(7) Includes funds for second professional purchasing staffer to focus on contract compliance and vendor relations.

(8) Includes second budget analyst to provide added capacity for CIP planning and operating budget reporting and forecasting.

(9) Police personnel costs projected through end of year include salary underruns net of overtime of $250,000 and ten vacant officer positions

filled as of April 1.

(10) City Council Contingency not yet allocated to projects, so spending projected at zero.



CITY OF GALVESTON FY2015 DECEMBER REPORT
SPECIAL REVENUE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report
FY2015 YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
Beginning Fund Balance
Rosenberg Library ($11,078) $0 ($11,078) ($11,078)
Seawall Parking 29,628 338,482 490,187 490,187
Convention Center Surplus 2,458,736 3,176,783 2,815,872 2,815,872
Historical Buildings 623,201 173,220 250,373 250,373
Neighborhood Revitalization 215,229 215,229 310,286 310,286
Infrastructure Fund 431,705 2,301,877 2,519,528 2,519,528
Separation Pay Fund 1] 71,366 38,499 38,499
Island Transit 70,910 196,592 178,222 178,222
Total $3,818,331 $6,473,549 $6,591,889 $6,591,889
Revenues
Rosenberg Library $2,064,500 $2,144,036 $1,011,134 (1) $2,174,744
Seawall Parking 502,638 500,000 60,139 (2) 80,185
Convention Center Surplus 1,564,651 1,584,978 1,032,762 (3) 1,584,978
Historical Buildings 197,842 188,406 0 188,406
Neighborhood Revitalization 100,416 2,756,020 0 2,756,020
Infrastructure Fund 2,300,957 1,378,634 1,378,634 1,378,634
Separation Pay Fund 852,397 514,000 514,000 514,000
Island Transit 4,288,862 4,773,921 533,704 4,863,924
Total $11,872,263 $13,839,995 $4,530,373 $13,540,891
Expenditures
Rosenberg Library $2,064,500 $2,144,036 $536,009 $2,144,036
Seawall Parking 42,079 151,268 6,724 8,965
Convention Center Surplus 1,207,515 4,761,761 46,559 4,400,850
Historical Buildings 570,670 361,626 821 361,626
Neighborhood Revitalization 5,359 2,971,248 7,673 2,971,248
Infrastructure Fund 213,134 3,105,753 47,756 3,105,753
Separation Pay Fund 813,898 514,000 20,445 514,000
Island Transit 4,181,550 4,773,921 862,320 4,773,921
Total $9,098,705 $18,783,613 $1,528,306 $18,280,398
Appropriation of Fund Balance
Rosenberg Library $0 $0 $0 $0
Seawall Parking 0 0 0 0
Convention Center Surplus 0 3,176,783 0 3,176,783
Historical Buildings 0 173,220 0 173,220
Neighborhood Revitalization 0 215,228 0 215,228
Infrastructure Fund 0 2,301,877 0 2,301,877
Separation Pay Fund 0 0 0 0
Island Transit 0 0 0 0
Total $0 $5,867,108 $0 $5,867,108
Ending Balances
Rosenberg Library ($11,078) $0 $464,047 $19,630
Seawall Parking 490,187 687,214 543,602 561,407
Convention Center Surplus 2,815,872 0 3,802,075 0
Historical Buildings 250,373 0 249,552 77,153
Neighborhood Revitalization 310,286 1 302,613 95,058
Infrastructure Fund 2,519,528 574,758 3,850,406 792,409
Separation Pay Fund 38,499 71,366 532,054 38,495
Island Transit 178,222 196,592 (150,394) 268,225
Total $6,591,889 $1,529,931 $9,593,956 $1,852,382
NOTES:

(1) Since the Budget and tax rates were approved, supplemental rolls have added $62 million in taxable property to the 2014 tax rolls.
(2) Seawall Parking projections assume transition to Parks Board as of February 1.
(3) First quarter revenue equal to two thirds of FY 2015 Budget. Will review for adjustment after second quarter payment received.



CITY OF GALVESTON

FY2015 DECEMBER REPORT

ROSENBERG LIBRARY
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance ($11,078) $0 ($11,078) ($11,078) ($11,078)
Revenues
Property Taxes $2,025,874 $2,097,795 $998,612 $2,128,503 $30,708
Property Taxes-Delinquent 38,626 46,241 12,522 $46,241 $0
Total Revenues $2,064,500 $2,144,036 $1,011,134 $2,174,744 $30,708
Expenditures
Payments to Library $2,064,500 $2,144,036 $536,009 $2,144,036 $0
Total Expenditures $2,064,500 $2,144,036 $536,009 $2,144,036 $0
Revenues Over/(Under) Expenditures $0 $0 $475,125 $30,708 $30,708
Ending Fund Balance ($11,078) $0 $464,047 $19,630 $19,630
SEAWALL PARKING
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report
Prior Year [ Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance $29,628 $338,482 $490,187 $490,187 $151,705
Revenues
Transient Fees $502,680 $500,000 $60,139 $80,185 ($419,815)
Other Revenue (42) 0 0 0
Total Revenues $502,638 $500,000 $60,139 $80,185 ($419,815)
Expenditures
Contractual Charges $243,485 $102,500 $6,724 $8,965 $93,535
Parking salaries charged back
to Police Department (73,080) 48,768 0 0 48,768
Disallowed by GLO FY13 and FY14 (128,326) 0 0 0 0
Total Expenditures $42,079 $151,268 $6,724 $8,965 $142,303
Revenues Over/(Under) Expenditures $460,559 $348,732 $53,415 $71,220 ($277,512)
Ending Fund Balance $490,187 $687,214 $543,602 $561,407 ($125,807)

NOTE:

(1) Seawall Parking assumes transfer of responsibility to Parks Board as of February 1.



CITY OF GALVESTON FY2015 DECEMBER REPORT

CONVENTION CENTER SURPLUS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance $2,458,736 $3,176,783 $2,815,872 $2,815,872 ($360,911)
Revenues
HOT Surplus Transfer In $1,564,651 $1,584,978 $1,032,762 $1,584,978 $0
Total Revenues $1,564,651 $1,584,978 $1,032,762 $1,584,978 $0
Expenditures
Restrooms (Operation & Maintenance) $39,420 $60,000 $6,020 $60,000 $0
Mardi Gras 326,609 300,000 0 300,000 0
Seawall Litter Detail (Park Board) 35,000 0 0 (1) 100,000 (100,000)
West End Beach Access Cans 48,756 0 0 (1) 375,000 (375,000)
Cultural Arts District 15,533 804 0 804 0
East End Lagoon (Park Board) 0 75,000 0 75,000 0
Downtown Advertising (Park Board) 100,000 100,000 0 100,000 0
Advertising (Park Board) 400,000 0 0 0 0
Shoreline/beach services (Park Board) 19,798 0 0 0 0
Seawall Enhancements 6,715 0 0 0 0
Seawall Parking 172,451 36,767 36,767 36,767 0
Special Events (General Fund) 40,000 40,000 0 40,000 0
Miscellaneous 3,233 3,772 3,771 3,772 0
Available for Appropriations 0 4,145,418 0 3,309,507 835,911
Total Expenditures $1,207,515 $4,761,761 $46,559 $4,400,850 $360,911
Revenues Over/(Under) Expenditures $357,136 ($3,176,783) $986,203 ($2,815,872) $360,911
Ending Fund Balance $2,815,872 $0 $3,802,075 $0 $0
NOTE:

(1) Total payment of $475,000 to Parks Board appropriated by City Council in interlocal agreement. Budget amendment to follow.



HISTORICAL BUILDINGS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget

Beginning Fund Balance $623,201 $173,220 $250,373 $250,373 $77,153
Revenues

HOT-Transfer In $197,842 $188,406 $0 $188,406 $0

Other Revenue 0 0 0 0 0
Total Revenues $197,842 $188,406 $0 $188,406 $0
Expenditures

City Hall $32,619 $100,000 $821 $100,000 $0

Garden Verein 500,000 0 0 0 0

Old City Sexton Building 0 0 0 0 0

City Cemeteries 38,051 0 0 0 0

Texas Hero's Monument 0 0 0 0 0

Available for Appropriation 0 261,626 0 261,626 0
Total Expenditures $570,670 $361,626 $821 $361,626 $0
Revenues Over/(Under) Expenditures ($372,828) ($173,220) ($821) ($173,220) $0
Ending Fund Balance $250,373 $0 $249,552 $77,153 $77,153




CITY OF GALVESTON FY2015 DECEMBER REPORT

NEIGHBORHOOD REVITALIZATION
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year I Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance $215,229 $215,229 $310,286 $310,286 $95,057
Revenues
Operating Transfer in-IDC $100,000 $2,756,020 $0 $2,756,020 $0
Other Revenue 416 0 0 0 $0
Total Revenues $100,416 $2,756,020 $0 $2,756,020 $0
Expenditures
Capital Improvements $5,359 $2,971,248 $7,673 (1) $2,971,248 $0
Available for Appropriations 0 0 0 0 0
Total Expenditures $5,359 $2,971,248 $7,673 $2,971,248 $0
Revenues Over/(Under) Expenditures $95,057 ($215,228) ($7,673) ($215,228) $0
Ending Fund Balance $310,286 $1 $302,613 $95,058 $95,057
NOTE:
(1) Project lists and priorities being formulated in conjunction with the City Council.
INFRASTRUCTURE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report
Prior Year [ Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance $431,705 $2,301,877 $2,519,528 $2,519,528 $217,651
Revenues
Operating Transfer in-General Fund $1,934,548 $1,378,634 $1,378,634 $1,378,634 $0
Other Revenue 366,409 0 0 0 0
Total Revenues $2,300,957 $1,378,634 $1,378,634 $1,378,634 $0
Expenditures
Capital Improvement-Streets $213,134 $3,105,753 $47,756 $3,105,753 $0
Total Expenditures $213,134 $3,105,753 $47,756 $3,105,753 $0
Revenues Over/(Under) Expenditures $2,087,823 ($1,727,119) $1,330,878 ($1,727,119) $0
Ending Fund Balance $2,519,528 $574,758 $3,850,406 $792,409 $217,651
NOTE:

(1) Budget of $3.1 million allocated to projects in Adopted CIP. Additional $218,000 carried forward from FY 2014.



CITY OF GALVESTON FY2015 DECEMBER REPORT

SEPARATION PAY FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year [ Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance $0 $71,366 $38,499 $38,499 ($32,867)
Revenues
Operating Transfer In
General Fund $727,925 $400,000 $400,000 $400,000 $0
Waterworks Fund 22,000 22,000 22,000 22,000 0
Sewer System Fund 40,000 40,000 40,000 40,000 0
Sanitation Fund 35,000 35,000 35,000 35,000 0
Drainage Fund 20,957 10,500 10,500 10,500 0
Airport Fund 6,500 6,500 6,500 6,500 0
Interest Earned 15 0 0 0 0
Total Revenues $852,397 $514,000 $514,000 $514,000 $0
Expenditures
General Fund $727,925 $411,882 $6,737 $411,882 $0
Waterworks Fund 21,918 19,707 0 19,707 0
Sewer System Fund 29,071 35,831 6,572 35,831 0
Sanitation Fund 14,027 31,352 0 31,352 0
Drainage Fund 20,957 9,406 7,136 9,406 0
Airport Fund 0 5,822 0 5,822 0
Total Expenditures $813,898 $514,000 $20,445 $514,000 $0
Revenues Over/(Under) Expenditures $38,499 $0 $493,555 $0 $0
Ending Fund Balance $38,499 $71,366 $532,054 $38,499 ($32,867)




CITY OF GALVESTON

FY2015 DECEMBER REPORT

ISLAND TRANSIT

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD Favorable/
FY2014 Adopted Actual through FY2015 (Unfavorable)
Actual Budget 12/31/2014 Budget Estimate vs. Budget
_Beginning Fund Balance $70,910 $196,592 $178,222 $178,222 ($18,370)
Revenues
FTA-Operating Grant $648,994 $779,828 $0 $984,589 $204,761
FTA-Job Access Grant 216,000 465,000 0 298,073 (166,927)
Gulf Coast Center Supplement 213,617 204,000 49,267 209,000 5,000
Victory Lakes 549,325 516,000 126,720 624,000 108,000
State DOT Grants 779,828 708,955 0 635,000 (73,955)
D & R Preventive Maintenance 74,276 35,138 0 35,724 586
HGAC Preventive Maintenance 329,862 500,000 0 670,138 170,138
Fare Box Revenue 294,073 420,000 72,407 300,000 (120,000)
UTMB Shuttles 173,333 160,000 40,000 160,000 0
UTMB Performance Evaluation 57,000 60,000 25,000 50,000 (10,000)
Port Cruise Shuttles 164,002 160,000 32,029 115,000 (45,000)
Sale of Equipment 0 10,000 0 0 (10,000)
Other Revenue 38,552 5,000 781 32,400 27,400
General Fund 750,000 750,000 187,500 750,000 0
Total Revenues $4,288,862 $4,773,921 $533,704 (1) $4,863,924 $90,003
Expenditures
Administration $340,765 $489,536 $75,899 $489,536 $0
Transit System 2,599,836 2,786,725 499,191 2,786,725 (0)
FTA Maintenance 1,240,949 1,497,660 287,230 1,497,660 0
Total Expenditures $4,181,550 $4,773,921 $862,320 $4,773,921 $0
Revenues Over/(Under) Expenditures $107,312 $0 ($328,616) $90,003 $90,003
Ending Fund Balance $178,222 $196,592 ($150,394) $268,225 $71,633

NOTE:

(1) Revenue projections for FY 2015 compiled by city staff with assistance from the Goodman Corporation.
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CITY OF GALVESTON FY2015 DECEMBER REPORT

DEBT SERVICE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
_Beginning Fund Balance $3,455,896 $3,518,386 $3,533,168 $3,533,168 $14,782
Revenues
Property Taxes - Current $1,980,855 $1,984,758 $944,687 $1,984,758 $0
Property Taxes - Delinquent 38,992 23,120 12,938 23,120 0
Hotel Occupancy Tax 1,424,525 1,720,512 143,140 1,720,512 0
Interest Earnings 5,836 1,000 14 1,000 0
Waterworks - Transfer In 194,723 191,493 0 191,493 0
Sewer System - Transfer In 194,723 191,493 0 191,493 0
Galveston Wharves 3,290,132 2,971,875 251,242 2,971,875 0
Total Revenues $7,129,785 $7,084,251 $1,352,020 $7,084,251 $0
Expenditures
Principal Retirement $5,030,000 $5,155,000 $0 $5,155,000 $0
Interest payment 2,013,353 1,895,230 0 1,895,230 0
Fiscal Agent Fees 6,075 9,900 6,875 9,900 0
Investment Fees 3,085 0 0 0 0
Cost of Issuance 0 0 0 0 0
Pymt. to Refunded Bond Escrow Agent 0 0 0 0 0
Total Expenditures $7,052,513 $7,060,130 $6,875 $7,060,130 $0
Revenues Over/(Under) Expenditures $77,272 $24,121 $1,345,145 $24,121 $0
Estimated Ending Fund Balance $3,533,168 $3,542,507 $4,878,313 $3,557,289 $14,782
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CITY OF GALVESTON FY2015 DECEMBER REPORT

ENTERPRISE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

12

FY2015 YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
Beginning Fund Balance
Waterworks Fund $7,420,900 $5,132,374 $6,122,684 $6,122,684
Sewer System Fund 3,457,871 4,008,770 4,642,908 4,642,908
Sanitation Fund 695,707 597,006 1,063,314 1,063,314
Drainage Utility Fund 1,187,055 1,074,134 1,165,375 1,165,375
Scholes Airport Fund 654,901 730,701 824,789 824,789
Total $13,416,434 $11,542,985 $13,819,070 $13,819,070
Revenues
Waterworks Fund $17,528,624 $18,031,733 $4,486,043 $18,026,568
Sewer System Fund 13,101,391 13,054,000 3,461,944 13,126,720
Sanitation Fund 5,645,676 5,330,587 1,355,573 5,209,576
Drainage Utility Fund 2,668,920 2,848,663 680,190 2,712,261
Scholes Airport Fund 1,244,994 1,326,771 231,679 1,260,791
$40,189,605 $40,591,754 $10,215,429 $40,335,916
Total
Expenditures
Waterworks Fund $18,826,840 $19,531,733 $6,315,541 $19,833,882
Sewer System Fund 11,916,354 14,554,000 2,644,207 14,070,950
Sanitation Fund 5,278,069 5,330,587 1,179,655 5,362,451
Drainage Utility Fund 2,690,600 2,848,663 593,496 2,525,009
Scholes Airport Fund 1,075,106 1,207,611 200,386 1,219,906
$39,786,969 $43,472 594 $10,933,286 $43,012,198
Total
Appropriation of Fund Balance
Waterworks Fund $0 $1,500,000 $0 $1,500,000
Sewer System Fund 0 1,500,000 0 1,500,000
Sanitation Fund 0 0 0 0
Drainage Utility Fund 0 0 0 0
Scholes Airport Fund 0 0 0 0
$0 $3,000,000 $0 $3,000,000
Total
Ending Fund Balances
Waterworks Fund $6,122,684 $3,632,374 $4,293,185 $4,315,370
Sewer System Fund 4,642,908 2,508,770 5,460,645 3,698,678
Sanitation Fund 1,063,314 597,006 1,239,232 910,440
Drainage Utility Fund 1,165,375 1,074,134 1,252,068 1,352,627
Scholes Airport Fund 824,789 849,861 856,082 865,674
$13,819,070 $8,662,145 $13,101,213 $11,142,789
Total



CITY OF GALVESTON

FY2015 DECEMBER REPORT

WATERWORKS FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year Current Fiscal Year
FY2015
Estimate
FY2015 YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget
Beginning Fund Balance $7,420,900 $5,132,374 $6,122,684 $6,122,684 $990,310
Revenues
Metered Customers $16,971,871 $17,500,000 $4,343,952 $17,545,952 $45,952
Service Connections 379,528 275,000 96,312 275,000 0
Interest Earned 12,310 23,000 0 12,310 (10,690)
Penalties on Account 98,608 170,000 32,586 132,586 (37,414)
Other Revenues 66,307 63,733 13,193 60,720 (3,013)
Total Revenues $17,528,624 $18,031,733 $4,486,043 (1) $18,026,568 ($5,165)
Expenditures
Management Services $310,229 $301,741 $62,396 $301,741 $0
Utility Billing 423,085 468,981 98,729 445,307 23,674
Supply 1,390,543 1,679,793 233,380 1,679,793 (0)
Distribution 1,611,186 2,159,548 473,379 (2) 1,985,372 174,176
Cost of Water 7,840,115 9,214,508 2,438,185 9,214,508 0
Debt Service 2,494 584 2,514,309 149,935 2,514,309 0
Transfer to CIP 3,194,723 1,691,493 1,500,000 1,691,493 0
Non-Departmental 1,562,375 1,501,360 1,359,539 (3) 2,001,360 (500,000)
Total Expenditures $18,826,840 $19,531,733 $6,315,541 $19,833,882 ($302,149)
Revenues Over/(Under) Expenditures ($1,298,216) ($1,500,000) ($1,829,499) ($1,807,314) ($307,314)
Estimated Ending Fund Balance $6,122,684 $3,632,374 $4,293,185 (4) $4,315,370 $682,996

R T S A R s

WATERWORKS FUND RESERVES

90 Day Reserve

NOTES:

$4,642,235

$4,816,044

(1) Year to date revenue trends are very close to Adopted Budget in total.

(2) Personnel account underruns projected using current payroll through end of year.

$1,557,257

$4,890,546

(3) Budget adjustment will be necessary to cover lawsuit settlement payment previously approved by City Council..

(4)  Ending fund balance projected $683,000 over Bud

Revenues.
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CITY OF GALVESTON FY2015 DECEMBER REPORT

SEWER SYSTEM FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget
_Beginning Fund Balance $3,457,871 $4,008,770 $4,642,908 $4,642,908 $634,138
Revenues
Metered Customers $12,682,353 $12,650,000 $3,354,368 $12,754,368 $104,368
Service Connections 124,096 125,000 51,138 125,000 0
Waster Hauler Fees 110,962 100,000 17,486 100,000 0
Interest Earned 7,345 20,000 7,400 14,800 (5,200)
Penalties on Account 97,603 158,000 31,639 131,639 (26,361)
Operating Transfer from Sewer
Improvement Account 75,456 0 0 0 0
____ Other Revenues 3,576 1,000 (87) 913 (87)
Total Revenues $13,101,391 $13,054,000 $3,461,944 (1) $13,126,720 $72,720
Expenditures
Management Services $308,861 $301,741 $61,486 $301,741 $0
Utility Billing 411,961 468,981 98,862 445,307 23,674
Industrial Pretreatment 235,290 331,392 45,913 216,741 114,651
Collection 2,718,898 3,354,784 667,785 3,216,979 137,805
Wastewater Treatment Plant 3,075,606 3,407,458 641,860 3,200,537 206,921
Debt Service 3,297,422 3,317,644 149,935 3,317,644 0
Transfer to CIP 194,723 2,112,816 640,441 2,112,816 0
____Non-Departmental 1,673,593 1,259,184 337,925 1,259,184 0
Total Expenditures $11,916,354 $14,554,000 $2,644,207 (2) $14,070,950 $483,050
Revenues Over/(Under) Expenditures $1,185,037 ($1,500,000) $817,737 ($944,230) $555,770
Estimated Ending Fund Balance $4,642,908 $2,508,770 $5,460,645 $3,698,678 $1,189,908

O T S S R

SEWER SYSTEM FUND RESERVES

90 Day Reserve $2,938,279 $3,588,658 $651,996 $3,469,549

NOTES:

(1) Year to date revenue trends are projected to be slightly higher than Adopted Budget in total.
(2) Personnel account underruns projected using current payroll through end of year.

(3)
Projected ending fund balance is $1.19 million higher than Budget due to higher balance carried forward from FY 2014 ($634,000 higher).
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CITY OF GALVESTON FY2015 DECEMBER REPORT

SANITATION FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget

Beginning Fund Balance $695,707 $597,006 $1,063,314 $1,063,314 $466,308
Revenues

Collection Fees $5,494 483 $5,110,387 $1,315,242 $5,115,242 $4,855

Dumpster Fees 21,800 21,000 20,925 21,000 0

Penalties on Account 51,347 105,000 19,134 69,134 (35,866)

Operating Transfers In 48,881 90,000 0 0 (90,000)

Other Revenues 29,165 4,200 272 4,200 0
Total Revenues $5,645,676 $5,330,587 $1,355,573 (1) $5,209,576 ($121,011)
Expenditures

Refuse Collection $3,720,101 $3,919,556 $783,076 (2) $3,784,903 $134,653

Utility Billing 166,445 187,593 39,574 174,486 13,107
_____Non-Departmental 1,391,523 1,223,438 357,005 (2) 1,403,062 (179,624)
Total Expenditures $5,278,069 $5,330,587 $1,179,655 $5,362,451 ($31,864)
Revenues Over/(Under) Expenditures $367,607 $0 $175,918 ($152,874) ($152,874)
Ending Fund Balance $1,063,314 $597,006 $1,239,232 (3) $910,440 $313,434

SANITATION FUND RESERVES

90 Day Reserve $1,301,442 $1,314,391 $290,874 $1,322,248

NOTES:

(1) FY 2015 Revenue projected to be $121,011 under Budget because Sanitation no longer handling West End Beach trash can collection and
less revenue from late penalties on garbage fee payments.

(2) Refuse Collection expenditures projected to be over by a net amount of $32,000 because of payroll being under budget and one garbage
truck delivered late for FY 2014 and paid out of FY 2015.

(3)  Ending fund balance projected to be $313,000 higher for FY 2015 primarily because of larger fund balance carried forward from FY 2014
($466,000), including $179,000 for garbage truck delivered in FY 2015 and paid in 2015.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

DRAINAGE UTILITY FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget

Beginning Fund Balance $1,187,055 $1,074,134 $1,165,375 $1,165,375 $91,241
Revenues

Drainage District Charge $2,562,091 $2,605,000 $659,806 $2,608,806 $3,806

Penalties on Account $21,665 51,000 8,155 23,455 (27,545)

Interest Earned $2,347 3,000 0 0 (3,000)

Other Revenues $82,817 189,663 12,229 (1) 80,000 (109,663)
Total Revenues $2,668,920 $2,848,663 $680,190 $2,712,261 ($136,402)
Expenditures

Municipal Drainage Utility $1,632,981 $2,159,975 $384,192 (2) $1,843,099 $316,876

Utility Billing 110,475 125,062 26,400 118,283 6,779

Transfer to CIP 788,335 411,633 137,031 411,633 0

Non-Departmental 158,809 151,993 45,873 151,993 (0)
Total Expenditures $2,690,600 $2,848,663 $593,496 $2,525,009 $323,654
Revenues Over/(Under) Expenditures ($21,680) $0 $86,693 $187,252 $187,252
Estimated Ending Fund Balance $1,165,375 $1,074,134 $1,252,068 (3) $1,352,627 $278,493

DRAINAGE UTILITY FUND RESERVES

90 Day Reserve $663,436 $702,410 $146,342 $622,605

NOTES:

(1) Other Revenues projected to be under budget as recycling revenue is expected to equal last year's total and the pending approval of a HGAC
grant for $142,000.
(2) Drainage Utility expenditures projected to be under budget due to salary lapses through end of year.

G Ending fund balance projected $278,000 higher than Budgeted due to current year expenditure underrun ($324,000) net of revenue underrun
($136,400).
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CITY OF GALVESTON FY2015 DECEMBER REPORT

SCHOLES AIRPORT FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 YTD Favorable/
FY2014 FY2015 Actual through FY2015 (Unfavorable)
Actual Adopted Budget 12/31/2014 Budget Estimate vs. Budget
_Beginning Fund Balance $654,901 $730,701 $824,789 $824,789 $94,088
Revenues
Building Rentals $53,839 $54,538 $11,821 $54,538 $0
Hangar Rentals 9,984 10,403 1,678 10,403 0
Terminal Space Rental 47,319 48,424 15,615 48,424 0
Land Rentals 558,299 576,631 121,593 576,631 0
Other Rentals 0 1,000 0 1,000 0
Municipal Utilities 99,022 104,034 27,078 104,034 0
Golf Course 74,142 75,996 18,687 75,996 0]
General Fund Rental 55,654 57,046 14,263 57,046 0
Fuel Flowage Fees 14,178 48,424 8,367 15,867 (32,557)
Interest Earned 1,638 275 0 275 0
TXDOT Grant 12,899 50,000 12,572 16,572 (33,429)
Other Revenue 318,020 300,000 6 300,006 6
Total Revenues $1,244,994 $1,326,771 $231,679 $1,260,791 ($65,980)
Expenditures
Airport Operations $615,720 $643,757 $129,548 $656,052 ($12,295)
Capital Improvements 178,212 300,000 0 300,000 0
Non-Departmental 281,174 263,854 70,838 263,854 0
Total Expenditures $1,075,106 $1,207,611 $200,386 $1,219,906 ($12,295)
Revenues Over/(Under) Expenditures $169,888 $119,160 $31,283 $40,885 ($78,275)
Ending Fund Balance $824,789 $849,861 $856,082 $865,674 $15,813

SCHOLES AIRPORT FUND RESERVES

90 Day Reserve

$265,095

$297,767
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CITY OF GALVESTON FY2015 DECEMBER REPORT

INTERNAL SERVICE FUNDS
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Total

18

FY2015 YTD
FY2014 FY2015 Actual through FY2015
Actual Adopted Budget 12/31/2014 Budget Estimate
_Beginning Fund Balance
Central Service Fund $2,013,431 $2,058,139 $2,070,322 $2,070,322
Municipal Garage Fund 1,983,424 2,502,232 1,928,153 1,928,153
Casualty and Liability Fund 1,308,479 1,736,330 1,770,402 1,770,402
Workers' Compensation Fund 360,456 518,027 589,842 589,842
Health and Life Insurance Fund 1,247,214 2,014,091 1,295,774 1,295,774
Capital Projects Fund (2,410) (2,410) (2,410) (2,410)
Total $6,910,594 $8,826,409 $7,652,083 $7,652,083
Revenues
Central Service Fund $2,568,025 $2,701,026 $623,049 $2,700,026
Municipal Garage Fund 4,993,709 5,439,121 1,028,229 5,432,388
Casualty and Liability Fund 2,136,648 2,176,971 535,697 2,176,971
Workers' Compensation Fund 717,775 704,900 181,543 704,900
Health and Life Insurance Fund 5,800,572 5,916,000 806,306 5,916,000
Capital Projects Fund 89,159 483,960 1,340 115,355
$16,305,888 $17,421,978 $3,176,165 $17,045,641
Total
Expenditures
Central Service Fund $2,511,134 $2,700,026 $500,045 $2,635,865
Municipal Garage Fund 5,048,980 6,439,121 1,858,831 6,337,945
Casualty and Liability Fund 1,674,725 2,176,971 634,930 2,176,971
Workers' Compensation Fund 488,389 704,900 50,575 704,900
Health and Life Insurance Fund 5,752,012 5,885,000 828,888 5,885,000
Capital Projects Fund 89,159 483,960 15,404 115,355
$15,564,399 $18,389,978 $3,888,674 $17,856,036
Total
Appropriation of Fund Balance
Central Service Fund $0 $0 $0 $0
Municipal Garage Fund 0 1,000,000 0 1,000,000
Casualty and Liability Fund 0 0 0 0
Workers' Compensation Fund 0 0 0 0
Health and Life Insurance Fund 0 0 0 0
Capital Projects Fund 0 0 0 0
$0 $1,000,000 $0 $1,000,000
Total
Ending Fund Balances
Central Service Fund $2,070,322 $2,059,139 $2,193,326 $2,134,483
Municipal Garage Fund 1,928,153 1,502,232 1,097,551 1,022,597
Casualty and Liability Fund 1,770,402 1,736,330 1,671,169 1,770,402
Workers' Compensation Fund 589,842 518,027 720,810 589,842
Health and Life Insurance Fund 1,295,774 2,045,091 1,273,193 1,326,774
Capital Projects Fund (2,410) (2,410) (16,474) (2,410)
$7,652,083 $7,858,409 $6,939,575 $6,841,688



CITY OF GALVESTON

FY2015 DECEMBER REPORT

CENTRAL SERVICE FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
_Beginning Fund Balance $2,013,431 $2,058,139 $2,070,322 $2,070,322 $12,183
Revenues
Sales to Departments
Data Processing $1,420,163 $1,443,993 $355,557 $1,443,993 $0
Central Mail Charges 69,625 139,652 16,033 139,652 0
Print Shop Charges 73,923 138,658 7,029 138,658 0
Public Building Maintenance 1,003,055 977,723 244 431 977,723 0
Other Revenue 1,259 1,000 0 0 (1,000)
Total Revenues $2,568,025 $2,701,026 $623,049 $2,700,026 ($1,000)
Expenditures
Mail $101,685 $139,652 $10,497 $139,652 $0
Information Technology 1,292,616 1,443,993 300,033 (1) 1,385,355 58,638
Public Building Maintenance 1,002,689 977,723 161,852 977,723 0
Print Shop 114,144 138,658 27,663 133,135 5,523
Total Expenditures $2,511,134 $2,700,026 $500,045 $2,635,865 $64,161
Revenues Over/(Under) Expenditures $56,891 $1,000 $123,004 $64,161 $63,161
Estimated Ending Fund Balance $2,070,322 $2,059,139 $2,193,326 $2,134,483 $75,344

NOTES:

(1)  Information Technology spending projected to be under Budget because of salary lapses through end of year.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

CENTRAL GARAGE FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget

Beginning Fund Balance $1,983,424 $2,502,232 $1,928,153 (1) $1,928,153 ($574,079)
Revenues

Motor Vehicle Charges $4,209,245 $4,561,648 $969,122 $4,561,648 $0

Outside Agency Revenue 712,166 838,164 58,840 838,164 0

Other Revenues 69,155 38,000 267 32,267 (5,733)

Sale of Equipment 0 1,000 0 0 (1,000)

Interest Earned 3,143 309 0 309 0
Total Revenues $4,993,709 $5,439,121 $1,028,229 $5,432,388 ($6,733)
Expenditures

Administration $221,082 $234,006 $43,693 $234,006 $0

Operations 4,410,671 5,787,888 1,710,831 (2) 5,686,712 101,176

iﬂsurance 417,227 417,227 104,307 417,227 0
Total Expenditures $5,048,980 $6,439,121 $1,858,831 $6,337,945 $101,176
Revenues Over/(Under) Expenditures ($55,271) ($1,000,000) ($830,602) ($905,556) $94,444
Estimated Ending Fund Balance $1,928,153 $1,502,232 $1,097,551 $1,022,597 ($479,635)

NOTES:

(1) Beginning fund balance is $593,000 less than estimated in the Bud

collected in FY14.

get largely due to less Garage charges and outside agency fees

(2) Operations expenditures projected to be under Budget because low fuel prices are projected to continue through rest of the year.
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

CASUALTY AND LIABILITY INSURANCE

Summary Schedule of Revenues and Expenditures

Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
Beginning Fund Balance $1,308,479 $1,736,330 $1,770,402 $1,770,402 $34,072
Revenues
Charges for Services

Waterworks Fund $205,987 $207,625 $51,497 $207,625 $0

Sewer System Fund 234,520 232,666 58,630 232,666 0

Drainage Utility Fund 49,952 51,288 12,488 51,288 0

Sanitation Fund 85,368 83,519 21,342 83,519 0

Capital Projects Fund 10,208 10,134 2,552 10,134 0

Central Services 33,857 33,889 8,464 33,889 0

Central Garage 417,227 462,227 104,307 462,227 0

Airport Fund 203,704 203,812 50,926 203,812 0

Federal/state grants 124,697 123,293 32,733 123,293 0

General Fund 771,032 768,518 192,758 768,518 0

Other Revenues 96 0 0 0 0

Total Revenues $2,136,648 $2,176,971 $535,697 $2,176,971 $0
Expenditures

Administration $166,932 $181,071 $33,582 $181,071 $0

Insurance Polices 1,242,617 1,503,900 574,298 1,503,900 0

Other Expenses 265,176 492,000 27,050 492,000 0

Total Expenditures $1,674,725 $2,176,971 $634,930 $2,176,971 $0

Revenues Over/(Under) Expenditures $461,923 $0 ($99,233) $0 $0

Ending Fund Balance $1,770,402 $1,736,330 $1,671,169 $1,770,402 $34,072
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CITY OF GALVESTON

FY2015 DECEMBER REPORT

WORKERS' COMPENSATION FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
_Beginning Fund Balance $360,456 $518,027 $589,842 $589,842 $71,815
Revenues
Charges for Services $715,186 $704,900 $181,543 $704,900 $0
Interest Earned 2,589 0 0 0 0
Total Revenues $717,775 $704,900 $181,543 $704,900 $0
Expenditures
Insurance Policies $488,389 $704,900 $50,575 $704,900 $0
Total Expenditures $488,389 $704,900 $50,575 $704,900 $0
Revenues Over/(Under) Expenditures $229,386 $0 $130,968 $0 $0
Ending Fund Balance $589,842 $518,027 $720,810 $589,842 $71,815
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CITY OF GALVESTON FY2015 DECEMBER REPORT

HEALTH AND LIFE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget

Beginning Fund Balance $1,247,214 $2,014,091 $1,285,774 (1) $1,295,774 ($718,317)
Revenues

Medical insurance - retiree & cobra $285,137 $240,000 $39,651 $240,000 $0

Medical insurance - contributions-city 4,323,883 4,553,000 586,364 4,553,000 0

Medical insurance - contributions-E'ees 1,074,919 1,000,000 168,960 1,000,000 0

Premiums - life insurance 107,490 122,000 11,332 122,000 0

Interest Earned 9,143 1,000 0 1,000 0
Total Revenues $5,800,572 $5,916,000 $806,306 $5,916,000 $0
Expenditures

Insurance Policies $5,090,461 $5,185,000 $675,795 $5,185,000 $0

Health Clinic Operating Expenses 661,551 700,000 153,092 700,000 0
Total Expenditures $5,752,012 ~$5,885,000 $828,888 $5,885,000 $0
Revenues Over/(Under) Expenditures $48,560 $31,000 ($22,581) $31,000 $0
Ending Fund Balance $1,295,774 $2,045,091 $1,273,193 (1) $1,326,774 ($718,317)

(1) Beginning fund balance is $718,000 less than estimated in the Budget however the ending fund balance is comparable to the ending
balances of FY2013 and FY2014,

23



CITY OF GALVESTON

FY2015 DECEMBER REPORT

CAPITAL PROJECTS FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2015 - December Report

Prior Year | Current Fiscal Year
FY2015
Estimate
FY2015 FY2015 YTD FY2015 Favorable/
FY2014 Adopted Actual through Budget (Unfavorable)
Actual Budget 12/31/2014 Estimate vs. Budget
Beginning Fund Balance ($2,410) ($2,410) ($2,410) ($2,410) $0
Revenues
Operating Transfers In $89,159 $483,960 $1,340 $115,355 ($368,605)
Total Revenues $89,159 $483,960 $1,340 $115,355 ($368,605)
Expenditures
Construction Management $89,159 $483,960 $15,404 $115,355 $368,605
Total Expenditures $89,159 $483,960 $15,404 $115,355 $368,605
Revenues Over/(Under) Expenditures $0 $0 ($14,064) $0 $0
Ending Fund Balance ($2,410) ($2,410) ($16,474) ($2,410) $0
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CITY OF GALVESTON

FY2015 DECEMBER REPORT
CITY OF GALVESTON POSITION TOTALS BY DEPARTMENT
As of December 31, 2014
Fiscal Year 2015 - December Report
Filled Vacant
Positions Positions Total
GENERAL FUND
City Secretary 3.00 0.00 3.00
Municipal Court 8.00 0.00 8.00
City Manager* 4.50 0.00 4.50
City Auditor 2.00 0.00 2.00
Finance* 17.00 0.00 17.00
Legal 6.00 0.00 6.00
Human resources 3.30 (1.00) 2.30
Police (including Seawall Parking) 184.00 (10.00) 174.00
Fire 115.00 (4.00) 111.00
Emergency Management 2.00 0.00 2.00
Streets & Traffic 41.75 (7.00) 34.75
Parks and Recreation 34.00 0.00 34.00
Planning & Community Development 22.05 0.00 22.05
Total General Fund 442.60 (22.00) 420.60
ENTERPRISE FUNDS
Waterworks Fund 40.625 (4.50) 36.125
Sewer System Fund 84.625 (10.50) 74.125
Drainage Utility 35.200 (9.00) 26.200
Sanitation Fund 48.300 0.00 48.300
Municipal Airport 8.00 0.00 8.00
Total Enterprise Funds 216.750 (24.00) 192.740
INTERNAL SERVICE FUNDS
Central Service Fund 15.00 (1.00) 14.00
Central Garage Fund 22.00 0.00 22.00
Municipal Insurance Fund 1.70 0.00 1.70
Construction Management 5.00 (1.00) 4.00
Total Internal Service Funds 43.70 (2.00) 41.70
SPECIAL REVENUE FUNDS
Island Transit 52.00 (5.00) 47.00
Neighborhood Revitalization 1.00 (1.00) 0.00
Total Special Revenue Funds 53.00 (6.00) 47.00
RECURRING GRANT POSITIONS
CDBG - Parks and Recreation 1.00 0.00 1.00
CDBG - Code Enforcement 3.95 (1.00) 2.95
CDBG - Program Management 3.00 0.00 3.00
CDBG - Housing Rehab Administration 1.00 0.00 1.00
Industrial Development Corporation - City Manager 1.00 0.00 1.00
Total Recurring Grant Positions 9.95 (1.00) 8.95
NON-RECURRING GRANT POSITIONS
CDBG-R Disaster Recovery Program Management 1.00 0.00 1.00
Total Non-Recurring Grant Positions 1.00 0.00 1.00
Total of all FTE'S 767.00 (55.00) 712.00

*This report does not reflect the new positions that are di

scussed in the management letter,
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CITY OF GALVESTON SALES TAX MODEL
JANUARY 2015

FY 2015 Sales Tax Estimate Overview

Based on the current trend underway, it appears that sales tax revenue would be approximately
$14.75 million as of the end of FY 2015, $142,000 more than the $14,608,000 budget for the
fiscal year. However, with only two months’ sales tax receipts actually received for FY 2015, it
is more prudent to consider the potential impact of oil prices on Galveston and the region as
2015 moves forward. The FY 2015 estimated sales tax revenue is established at $14.6 million,
equal to the budget for the fiscal year.

Problem Statement

Sales tax revenue is the most volatile revenue source for the City of Galveston. It reflects
economic and weather related extremes almost immediately resulting in sudden unexpected
overruns or shortfalls that confound budgetary planning and management. The model has been
developed to solve the practical problem of how to apply economic and seasonal trends to
understand and interpret sales tax revenue fluctuations. This enables City forecasters to
anticipate revenue trends based upon current sales tax revenue. Trend analysis is also used as
a counterbalance to potentially overcomplicating what might otherwise be a simple process.

Overview of Methodology

The City of Galveston sales tax model is used to develop a statistical relationship between sales
tax revenue and economic and seasonal variables. The history of sales tax revenue is
explained using revenue for the 1991-2015 period aggregated on a quarterly basis so as to
account for the normal variations in sales taxes between totals received in the first two months
of a quarter that only include monthly filers and the third month of a quarter when revenue from
smaller quarterly tax filers are added to total revenue paid. The total revenue by quarter takes
into the account the two month lag between actual sales and the receipt of taxes by the City of
Galveston.

Variables used in the model are limited to those statistical series that exist for the 1991-2015
period that are available on a monthly or quarterly basis. This includes regional employment,
energy prices and national economic data series available from governmental agencies.
Galveston-centric data series, or dummy variables, have been developed to account for the
effect of major storms, the summer tourist season, and the recent addition of the Pleasure Pier
to the City’s sales tax base.

An Excel plugin, Analyse-It is used to assemble revenue, economic and seasonal data and
perform successive statistical tests using multiple regression to identify the combination of
variables that best explain the variance in Galveston’s sales tax revenue.

City of Galveston Model Variables
The sales tax model uses the following variables adjusted as described.
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e Houston Metro Area Employment — This is the total jobs for the area as reported by the
Bureau of Labor Statistics and adjusted by Dr. Ron Welch for local municipalities. The
model utilizes a two quarter moving average of this series.

e Houston Metro Area Base Employment — This is the total number of base jobs in the
region, including primarily energy, medicine and space. This series is lagged four
quarter to measure its greatest effect on revenue.

* U.S. Exports to Mexico — This is the value of exports as reported by the Federal Reserve
Bank of St. Louis. The previous quarter’'s export values are used to explain sales tax
revenues in the model.

* U.S. Real Gross Domestic Product — Also provided through the Federal Reserve Bank of
St. Louis, this series is lagged three quarters and measured on a two month moving
average to gauge the most effect on Galveston's revenue.

e Summer Season Adjustment Variable — Based on historical observation, this series
applies weighted factors to the third (April to June) and fourth (July through September)
fiscal quarters to explain the increased revenue during tourist season. Houston area
inflation is used to adjust the series over time.

» Galveston Storm Variable — Based on historical observation, this series applies weighted
factors to explain the effect of Hurricane Ike on sales tax revenues from immediately
prior and following the storm.

* Pleasure Pier Adjustment — Based on historical observation, this series helps explain the
large variation between revenue during tourist season and winter since 2012 when the
Pier opened.

FY 2015 Sales Tax Estimate
Two methods are used for estimating sales tax:
1. Trend analysis that is based on a thirteen year of trends that consider whether sales tax
revenue performs more or less strongly throughout the fiscal year.
2. Modeled revenue that considers trends in economic variables that are demonstrated to
have a historical impact on sales tax revenue.

Trend Analysis — Sales tax revenue in the first two months of FY 2015 (December and January
cash collections) are approximately 4.1% ahead of last year. Using the simplest form of trend
analysis, year over year trend extrapolated through the end of the fiscal year, FY 2015 revenue
would be projected to total $14.9 million. Using two months of revenue to project year end
results can be hazardous, however. Using the thirteen year trend that considers what an
average year would produce, $14.7 million is a more reasonable number. This is based on
using the year to date total of $1.99 million and assuming it will constitute 13.6% of the final total
for the year as have the previous thirteen years on average.

It is important to note, however, that this approach also offers two additional trends: the worst
year of the last thirteen, FY 2009 when the financial crisis hit, saw the economy take a nosedive
after the first of the calendar year. The pattern of collections from FY 2009, if replicated in FY
2015 would produce a total of $12.9 million, $1.7 million under budget. Conversely, the best in-
year growth pattern occurred in FY 2012, as a combined effect of the energy boom and the
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opening of the Pleasure Pier. However unlikely it might be, the same pattern extrapolated to the
current ear would produce $18.2 million, $3.6 million over budget. Clearly. trend analysis alone
cannot be used at this point in the fiscal year to project sales tax results for the fiscal year.

Modeled Results — The Galveston Sales Tax model described above depends to a large extent
on regional employment and national economic growth. The plummeting value of oil can be
expected to affect employment in a negative way, but Houston are economists are still reacting
to the rapid change in price, and adjusting their employment growth numbers down. Dr. Bill
Gilmer of the University of Houston and Patrick Jankowski of the Greater Houston Partnership
have projected employment growth in calendar year 2015 around 2.3% or 60,000 to 70,000
jobs. If this growth scenario were to hold up, and national economic growth continued at the
pace projected by the Congressional Budget Office and Office of Management and Budget,
sales tax revenue could be expected to land in the $14.7 million range.

However, should the price of oil remain in the $50 range, employment would be affected,
reducing the rate of growth overall and causing cutbacks in the very important upstream energy
sector. Should total job growth fall to the 50,000 range this year for the metro Houston area, or
1.7%, sales tax revenue would fall to $14.6 million in the current fiscal year. A greater effect
would be seen in FY 2016 as a result of the delayed effect of lower prices on the services part
of the metro Houston economy.

Recommended Estimate — For the present, the estimated of sales tax receipts for FY 15 is
$14,608,000. This is equal to Budget, and an amount 2.1% greater than the actual for FY 2014.
It is somewhat less than either trends to date or modeled projections might produce out of
concern for the current economic climate.

29



%00°00L %0000} %00°00}
%4868 %84 06 %8.L°26
%SE°08 %9l°28 %1898
%0869 %B6E'ZL %91 9.
%L1°8G %l L9 %0069
%E6 6 %0¥ €S %P0'LS
%0¥ 2¥ %06 'S %EE 6F
%61 EE %4E°9¢€ %20 0v
%8LLe %E9I62 %99°2¢E
%€S 02 %9822 %ET GE
%9601 %B6S €L %LSGl
%Zy 9 %G6'9 Y%ty L
QLA jusdidd QLA usdiad QLA juadiad
jsamon abesany 1saybiy
000'LzZE've 000'029'61 000'98L°LL 000°'L¥E'8L 000'SLL PL 00006821
ooo'tel'ie 00052002 000°CL'8L 000°'L629L 000'950°SL 000°250°¥1
HOIH JOVHIAY MO HOIH JOVHIAVY MO
SNOILO3rodd %z 11n4 (%S°1L) SNOILDArO¥d ANN4 TYH3INIO
000°809'¥1 139an4d
000°CLEEL 1VINILST #LAL
88.L'L0OE VL IYNLOV FLAL

vi0Z €102 2102 LL0Z 0L0Z 6002 BOOZ L00Z 900Z S00Z
02"

%01~
%0

%0l

%02

sasealou|
Jeaj JaA0 Jea)\ anuaAay xe| sa|es

%049 9£'9£5'699°

%96'L EE LIV PEE L

%SE'S €0'690°'L42'L

%96 'L € LLF'PEE L
Ad

ise7 Ol swes 5L0Z

1810 19d

%00°001
%8E L6
%8E'L8
%0204
%cC9'65
%8ELS
%BZEY
%bLE¥E
%99°.2
%6E'LZ
%0L €l
%249

r9'L8L°L0E VL
81°050'690'61
9l'8ez9cr 'Ll
08'201'815'GL
16'868'98E'CL
90'09.'69€" L1
L1°8G2'86.L'6
96'PSS'¥SZ'8
L8°€2P'18S'9
EF LSL'GLZ'S
b2 P08'8.0'Y
SLErL'86YC
ZE'LS9'LBZ' L
¥9'28L10E¥w|
%S9
8L°050°'690'614
Z0CIe'era’L
9€'GEL'806"t
68'€0Z'IEL'Z
GB'BEL'ZL0E
62°LOG'LLSL
L8'E0L'EPS'L
B0 LEL'ELO'}
¥ 992'90¢€’}
61 €5£'961°L
60 199°085°L
£8'16%'902'L
2 159'162'L
(sidiasey

%Z Iind) ¥10Z

%00°001
%SL L6
%¥9'L8
%lTLL
%8509
%0¥' 28
%67y
%6E'SE
%8482
%L8’Le
%LPEL
%¥0°L

GE'G88' FEv'EL
€1L°.¥8'668'LL
9L v¥8c'9LE0L
16°Z66'CL9'PL
65'SP0'OPLZL
02'822'v¥R0L
0Z'€¥0'08e'6
#0'99Z'8€0'8
80 ¥62 GEE'9
B65'€98°LSL'S
LS'6ZrE06'S
02692 66€£'Z
€¥'66.'652'L

%CE
€L L¥8'668'LL
L6'Z9¥'E8S'L
6L 16EC0L'L
8E /¥6°208'L
68'918°106'L
0S°G8L ¥or'L
9L LSLIYE'L
96°L66'20L'L
6Y 0EF'E8L'L
20'vEr'8Ye'L
LE'095°€05 "}
L2.°690'0FL°L
EV'66.'652'L
(si1dienay
%2 1Ind) €102

AON
100
d3s
onv
anr

NP
AVIN
ddv
YW
g34

NYI
03a
sjejol
puaiesj
JLRTIEEYE

AON
100
d3s
onv
anr
NOr
AYIN
ddv
dvN
g34
Nvr
o3a
S[ejoL LA

AON
120
d3s
onv
anr
NP
AVYIN
ddv
dvIN
934
NVl
o3a

30



%35 vrELS L'B9TES £ re0Es 90BBZ  [SZZecris OO0 [0 0 00 0D P8l0E) |so629 0218k |lme0s) \EBvZEs JLzorL | Goere |siBE) €0002 S002
%60 9% L08L'TS SFSLT foizez  [oSELviS  Jo0C 000 00 00 [Z0E0E) |o@6ls 00 000 GIIFEEs [eoecy EEE 56 Z-9002 9002
53 0'86% 969028 EYEEA] i SLve0 vl Jooo 000 00 00 LEIOE) i K 050 1-5002 5002
EIN3 0ZLH £5zees £ L66 T : 09068°€l§ 000 000 00 00 [l5zea 2l BBEE e |GI6E) 5002 G002
WS T 0 %] iz8s 0588.EL§ [ooD o00 oo 0o (IR SEIEE |GIBE €500z |s00z |
%0k E¥E L1528 VI8Y's 9Eile  |SE9509ELS Jooo 000 00 oo (G SBELE |G E Z-500C 5002
W - ¥ IES] Sarres 6LV 955.¢  |0995Ek8 000 00 00 L] 5826 2) E0BZE |GlAE) 16002 G002
%S TIZH L189'ZS 6'808°C BIELT SSO0GYELS 000 o 0o 00 _ﬁ SI62) 99i2¢ [l6l6'E ¥-#00Z +002
i L9 Y0592 9CB0C  |GzZ9¢cls [ooo _Moa 0a oo 5526 C TIO2C |lEiEE) £-P002 ¥O0Z
i i £80£'Z8 BrIETS 6859Z  [S9160ELS 000 000 00 oo P BZ6 2] BEdce |lcl6e) 2-¥00C ¥00Z
L80E'ZS TT62T8 BBESE  |08/662ks 000 000 R oo 6 0962) 9792 |Glen) 1-#002 ¥o0Z
55928 L1989 zZegz  |0BESEElS  J00D 000 1BE96 T EI92e [5i6E vED0Z €002
% 0 viLLS BELST! 679528 6¥292 OF PE6 2t 000 (L0i6C) £e92z Jlcie'el €£002 €002
%6 b T 0°60€ 8V ¥l |s9Usaeis [ooo 00 6062 TELLE |IGiBE] Z-E00Z €002
BT L Z89% %4 LEITT8 £Z65¢  |OBESLErs  Jooo B6E0E |6 129 00 I GOEFZS [0lz0l | E€082Z |56l 1-E002 €002
Tl Trevs] GBIV ES 9ZLs €3 60/GZ  [0L1892IS [000 (2Bi0e) [£9B29 S i5E [SEves [Zi0L | VBIZET [Giee) ¥-200Z Z002
%0 L BEYFEE Totv s 0206928 000 [ [88L0E) |6l Be9 1092 61097228 28007 | S¥LZZ |(5/6E) £Z00E 2002
WG | [EFTIE) £090T 649128 [CEEHE ) ] 00 T190°E)  [vZ 020 00 L956 %25 [0Z10Z | 06LEC [(GIBE) 22002 2002
i 629228 0199215 00D 000 00 BrL0E) 08019 00 OBBE ¥2S |Pov0L | 9BBEZ |(546°E) 1-2002 2002
TIE525 0GErd e jooo 000 X 00 (L'/e8e) |es0Lg a3 698Z¢ [(GiE el ¥ 002 [
vaIres LRIvEE 01009 S Jooo 000 00 00 7962 |66 409 A VOIZZ [lGIEE] £-1002 1002
CE5Z'2S 60ZZ 2% 08°G.FZ+S 000 000 00 00 [L'6E8'Z) |ch06S 0O B0iZ¢ |GIEE) Z1002 [
TVe0'TS | OZLPEZIS 000 600 00 oo [ EATH 00 LE9Ce |lGIBE) 11002 1002
STV IS T605'28 DZBIZZHS 00D 000 00 ] Z9E8z)  |zh 085 B 0GPEE |IGIBE) F-0002 0002
[N 08 LE02HS 000 000 00 00 [ I 915z OCZZ e |GIEE) €-0002 0002
€150 09EL6 LIS 000 W 00 00 [EEE I i CGBLGes |L¥iBO9 | LEIZE JGiBE Z-0002 0002
[N 0L L1g'11§  jo0o a6a 00 00 G.882) |itg8s P00V Zes |L0BL9 | ©SO0CE |GiBe) 10002 D002
6L8LT FEEEE I 000 00 00 GGs8 2 |i0vEs OGIE02s |seel9 | 99mrE |GiBE) V6661 BE6
VIZLEES R4 08605 +1§_ [00D 000 ED 00 1LZERE)  [Wwels vIV6 8IS [2¥0L9 | VLLLZ [lGZBE) D BEEI
L6615 G056 15 0LBLEHIS 00D 000 00 o0 lZo6L2) |6 LG VEEL0CS [Reelo | Loele |lSZBE) ZBEAL BEBL
1 0E0'ZE R GIGOZ 1S 000 o000 oo 00 {eZal'z) [00GeS EBIZ6IS |IOELD | BSBIE |6iBel 1-BEBL D
BPE0ZS 128228 SLISLLIS  [ooo 000 00 00 GD0LE |JE€5% SEEE ZEGZ6MS |i6v09 | LBGLE |iGiBE) V-BEBE EET
9760'ZS B I0LTS OLPSO LIS Jo00 00 0D ] 60502 |rFErS LOvFE 955615 |1 Z559 |0BelZ |5iBel E-8661 EET
0aL TLIE' SGZ06 015 000D GO0 oo TE09E  [10268 00 Z2B002% |Loera | vBOLZ [l5i6E] 8661 8661
LSvig LESL1§ 0008L 0+ Jooo 00 00 @BS'E) | LEBes EE] Z1658iS [e0zre [ 2GB0C |lsibe LEEEL 8661
L'et0'es 9T0'CS 56289018 (000 000 00 B6ESC) |BPBIS EEEE E€EG0/15 [e'81€9 [ 1ZG0¢ [lGi6E v-LBB1 L6561
VESE LS 9I6E'ES 0L'BI50LS 000 000 00 69052 [9LZ1S BN B1.9GIS [P 0EZ'9 | GEe0C [lGibE) €166 LB61
102918 vBIeIS SOGEFOLS 00D 00 00 O T C] S valsl EB00Z [ISi6E) 2661 1661
G915 15851 GEFIEDLS 00D 000 00 505k2) [P 105 i TLFEFLS SE66 1 |5.6°€) 1-I661 £BBL
L5615 BT58 1§ 005PE0LS OO0 000 o0 TrZEre) |25 i6F 8428 S BEOEL TE96 I |56 E) V-oBEL G661
15 vEZL1S G¥G9L0LS 000 00 00 {EC0p2) |86 I6F S ¥EZ ¥ O00ELS L0568'F |GIEE E-OBBI EE
5565 1S TLE1% 05 ¥01DLS  J000 000 0D E¥sE2) [ricer o0 0SILZIS A (ETE] 7066 EE
LBT6 15 VEZS 15 0L6800i8  fo00 000 00 (L 6FEZ) [avoer ZGILTIS SEFE L |IGZBE) LGB EE
G68SIS SeLE'LS 0L 96668 000 000 00 (BOIEZ) |06 ELY L9805 1626+ [IGZB'E) [ SB6
SPISHS 965915 S5 O0lE6S  |000 000 00 1616220 |z00Lp Z¥65 115 IG0BF |IGIEE £-5661 EEED
TGEE 1S EEWIS i [0B 7868 000 [ 00 A T BOZEELS OB L |[GIEE) 2566 GEBL
SEBE LS EFIC IS SE00.65 o0 000 00 BECZE) |91 8aF L EEPOELS ViBEL |[SIEE) -GGG GEEL
N 066ESES  Jooo 000 EE (Lgzg'e)  |avesk 96IE 1029 Er T8 |lGiB el T rEEL PEBE
£ DZE0S 6% Jooo [ 95 £5r B EBGH LI Srre L JlEi6E) E-PBBI ¥EEL
i 01 Z5v68  Jo00 o ZLEvY 00 LESL0HS NN (TEE] Z¥BEF FEBL
DEGIFES 000 00 0 90 €57 00 EEEEE EEEN (TR 1661 FEEL
| GBBGEES 000 060 [T ¥ G0t IG8L 018 Y0281 |GG E [ £661
016Z'1S B GESOZEE 000 000 GE EGF Ve CEAE] 8008°L JEI6E €66} G
%0l [Z01§ [00901 S L' €98'L  [Gzeiies  fooo [ LLO5¥ 00 I Z0201% YiBLT |GI6TE Z-E661 E661L
WE L [EE 990015 L EraE [ ) 000 0l 567 00 P Y0Z 0L ES6L1 |l E) €661 BB
%9V 865 i rovz 1§ £128'1 S80EEES  JoooO 000 6 65F B 06 F8L (Z 194] E16E0LS [66FG | GGBLF |iSi6E) [ Z661
Wb Zk 99915 BIEZ 1% T9ZVIS 68181 5865685 |o00 000 6Z 09F Iz 0L B2k CHE GEBL6S [9ZivS | GiiLb |iGiBE E-Z6GF EED
%Lt L1151 990+ 67565 908t 0000688 000 000 00 [f9122 |ovesrk 00 000 G ZrL) E8BL6S |5 1BY'S |E08L1L [i5i6E) Z-ZBBE ZB61
e HeD 9=1IN 9=1IN 4=IN 3=1IN a=IN H=1N _wm.u._w.wﬂ
sousimia H3ONN (5.0008) +4+3+0+2+8+Y (210144300 (312144300 310144300 312144302 30144302 J0144302 st =
“ A5ano) Wniov = (5,0008) anNy viva any viva any viva any viva aNy viva anv viva viva viva | v 1SNOn | B2 1EOs ] Ad
SIWNIEED ALYWILST wiva 4o v1iva 40 viva 40 viva 40 viva 40 viva 40 401
J300W 1onaodd Lonaoyd Lonaoud Lanaoud 1anaoyd LoNaoud Sngoi
LE0Z'0 Lv8z v'9zs BEE ¥o'L S510°0- BLOE SINTIDIH4300
abesany Buinopy un uswysnipy B|qELEA S0 Jep Juawgsnipy noL+ Bay Bap
Z SN0 € + dO9 eay s N 191 aunses|d uuolg v+ foidwy aseg s SY4 o3 0 Eonxm_ 1D z wawhojdwg

SHOZIZHL =g
15EJ2J04 JUj8sWou0o] Xe| sajeg

31



Z9ET S [£7%2ee [ozsse9is |08 ke [ 00 [1] T0vZ0w _ [occes [ i3 S89L29 [1p606 FSL0Z SL0Z

180078 E40ZE  |GZLBOOIS 098K F 00 [T] {E0F0¥)_ |Ovoce 0EBIZ 5946) BEILES |FPELGE £-GH0Z §10Z

L8ZZES _m_.mnm € |G01ZBGIS [000 [ 00 [T DBE6El |oicig % rree) 6EFZ09 52688 TG0z 5102

FPOZES lovzze  [G6E/8GIS [0D0 00 00 00 12056 E) |86 /08 = T B¥E] BSZL 198 [ZEI6 1910z SH0Z

%Y 19l 9°192'%$ S'SB0'¥S 508¥8GLS o9 IvE [0 EE 00 FE06E)  |1LE6L 0. 682 (2 Gv6) EOF6 008 JLegg POz T

CEFBES T SZ £69 e [ 00 3 BL (T DER] 0°Z6E L [ST7AC] EPI0C ¥i0Z

e L [¥ii3 FIELES L'BBOE 0525615 JooD w0 00 00 0BGEE] |2+ EBL 000 (Z 208) ZBaF BSS |1 998 TFI0E FLOZ

BE- 5 1B50°ES ae0Les To.omw_ma i o 0D (] GF¥BLEl 6L 9LL i L EIB9ES feziow LFI0E [T

W%z 1 6 ¥5oe'es CZIBES 05 ZEF SIS D [ [ ZeELEl |BEEaL FFI0IGE Josrea vELDZ EL0E

%6 9 1T BOESES BZLLES DO PEEGLS [ ] 00 EL0LE] 80152 SZ0LESE [rGiFE EEI0E E10Z

WET SIS HOFES 9BZ0ES GECOEGIS 000 00 0o B85S E]  [icorl 9GEE 555 I TEI0E £I0Z

%l EVLE 9'iZ6 % 6 IS0'ES COZEZGIS 000 00 EE §LBGE) |eoZel €10 €102

I SBLLES 0LG0FGIS o0 b X EE [92058] |erail FZI0C Zi0e

B VIS ES vavses CEGO0GHE o0t X EE] [CLVE] [EE LIL 0IEE EZHE ZI0E

TrrE T LHeTs SFGEB FIS o0 X ] (Losre) [P0 100 CE TZIE Z102

Wl L [ TE] TS V988 SLOLE IS [ oo 0D TE8LFE) | LE 860 CE 12102 ZI0Z

Sl + i L90vES TEFEES GZ BB FIS 060 00 0D |lEsreel  [oe e [RIT [T

WE ¥ 000z €% 9ZI0ES DL GBL FIE 000 00 00 TLISKE] (0850 0Z [ATH
%L0 0¥9L'TS vErL s GEGLOFIE | 00 0D 0 GDEET) |05 £65 Z-110Z Tz |

%G £ L] VBELZS BBS6C  |seelowis 000 000 00 00 TP 96EE)  |0L F68 [RITH 1102

Nz TITES FIBLES feeese oz zivvis Joow w0 EL oo S GPEE) |0 vEg vOL0Z (0102

NS BE96'C BE00ES ¥0Z6Z  |SOB/E PiS  Jo00 w0 GE 00 SBGEE)  |/6089 E0H0C 002

S - 285523 €965 28 _y 0£GOE RIS Jo0D 000 0o 00 1805%E) |0k 60L Z0L0Z 0L02

%l 0 L085°Z§ 865 S [ 009k 7IS OO0 00T oo 00 (LS [ 0102

%6 0 9ZSVES SVBr'ES DEPEL IS 000 e HEH S0 [FEEE D ¥-6002 6002

WE 6'895ES B PSS 06 /26 #i§ 000 o010 HEH 50 TLCBYEl DB whe TELE £-B00Z BODZ

WLE ZTBELES SrozeFis 000 (2] TESE 50 |IBB5FEl |02 202 o0 26002 BO0Z

%00 996F S SOOVE¥IS  Jo00 000 ¥ 5E5 0 [ T 00 1600 BO00Z

REL 9000°ES AT o0 V925 0 TECEPE] |69 LOL i FEO0E 8002

[EILE] 0geea’vis  Jooo 000 _m.o oo (266 e |i5¥B9 ELE £-8002 H002

TPI0ES GezeLri§  Joom 00D 0D L [06EEE) [/6289 00 Z-800C 8002

959LES 1050°cS S¥lzLvi§  Jooo 000 o0 0D TrPZEE) |6 649 0o 1-8002 8002

1'995'c§ ZTOEFES vILEEZ 5. 6G9FLS [o00D 0a o 00 00 FHE £ § v Ol FES ¥-1002 1002

vZBZES LBRT'ES _w.vwm Z [0L965 7S [oo0 o010 00 00 B LlECE D 0451 2es [oval L £-L002 1002

i |EETEES Lviees L8S6C  |Seiosvis ; 000 00 0a ﬁ.at_a EEE €8L0VES |[E6EFIL Z-L002 1002

e} |ees) V05828 9888Cs 8986 ¢ GLBSP YIS [000 00 00 00 BYLE) FEIE LE0LEES |1 8852 1-2002 1002

%09 L5028 ZT50v'es SB6IES 01162 [09Zeevis (000 00 00 oo lgoz1'e) Zg2s)  |L9507ES |zeevs v-900C 5002

Swniaw H+D — 9=1IN 9=1IN 4=1N I=IN a=1IN H= LN _M_me:omu
satnismIG ik (si0008) +4+3+0+2+8+Y [I10144300 312144300 1213144300 312144302 10144302 312144309 any v
% AN3AO) ALY =(=,000%) any viva any viva any viva any viva any viva any viva viva VAVO | \visnoo | ARSI A4
21YNILS3 31vwiLs3 viva 4o viva 4o ¥ivad 40 viva 40 viva 40 vivado 101
J1300M Lonaoyd 1onaoyd 1onaodd 1onacyd LongoXd 19naodd anaoMd
LE0Z'0 Lv8E ¥9Z5 88T ¥l 1S5L0°0- 6L0°E SIN3I2I44300
abesany Buinow D wsungsnipy ELETEN sup sep, usugsnipy N0+ Bay By :
T 50D € + dO9 129 '§'N 181d ainsesid uuols uojsaneD | b+ foidwz aseg | uoseag Jawwng |5y ooney o) spodx3| 4o z uewhoidwg

32



VOFLBIS | 153 6L0E
995E LIS | 1538402
1505948 | 153 L0
S#E55IE | 153 910
FLELPIS | 13S0
[T HLOEFPES |G Evh Pl FIOZ
[N R €102
15§, BB00EIS  |0O0BOEF ZHZ
LIZig BOLOZIS  |2G6B LIS T4 -~
[ l6°63) E08T L1 ZO0BE LIS 0102 P R
(¥ € IGHEL ZIPLELS 600Z BN E BN EE R NN NEEEE BB NN NN E NN EE L E s HE i izcEEuna
17518 [6995cl8  |aver el 8002 mmwwmmmnmmemmmmwwmmMmmmmmmewMMuMuwwwmnwmmumm
67548 569218 |9ZvG et 1002 o e AR S BRI bl RS RS BReh s MRde
Crigs T¥IZEL BBOL LIS 9002 .
(Zzzes]  [06bPOIS 2122018 | S002 it
(66718)  |vol66s £900018 002 ; oot
06i8) _ |Le8968 120068 002 - Prumn_u% .
G rzis) c.wmw.mm GOlE 6% ZO0Z nmmu_u.__mmn.ﬂ m :
Facis] |1 9566 S ¥EF 6% 1002 _mﬁn_u.uuum_ fres
I T [ 000z = @ _mm_ﬂul.agﬂmrm_m_u o - o052
(c0ss) _[ovcces  [Loibes | 668t & L O 4
sz [z7olis  |6656'48 9651 w o Do s Ee s
1028 v OFE L5 LiEtis 166 o m Gt & a0s'es
§E8Z8 9006 98 JEEIEES 9661 BE N onis
6zzrs) |8 028 63 115298 G661 a]
& wis] | PO¥'5S G HEG 5% ¥661 - ki
Z6rs 2 698 v ooze’rs €661 | H31d IHNSYI1d IHL ANV IHl INYIHHNH ‘NOSYIS
6P0E 25 |0 608 ¥4 B P05 28 Z66E LSRNOL NOLSIATYD '02IX3IW OL S1HOMXT "S'N 909 'S INIWACTINT OMLIW SNISN 03AMIT
g XEL [N S INNIATH OILVINLLSI HLMI OTHVYDNOD INNIATY ATHILHYND VLoV
s | ey ey | jepon I (SANYSNOHLS) INNIATH XL STTYS NOLSIATYD
%0'Z %0°E %TZ %iT 6L0Z A4 %d T 6L0Z
%0'Z %0°E LT %LT BL0Z Ad %LT 8102
%0°Z %0°C HOE %dT L10Z A %L T Li0Z
HOZ i %9Z %L T 9402
0T ECkd HEEL S0z
HIaRR T T WEE Fi0Z
" ifmoug ju
Mo | Rmotg U P
X8| sajes LEEE 3
202 2| o1 sprodxg _3ﬂn.w.z !:H-ﬂn__m_ ivep | 1TPAIED
paraafoid Jepuajel
SNOLJWISSY
966068 £'869'¢ 00°Li2'0IS  [09°4FE [ 00 00 fecz6'?) |0z 526 LTFS 06 0€E (£650°t] [S'9¢90L |090+0F | GZoZ's |(646%€) 6102 6102
LE88'rS LEL9C  |00'880°BIS |09 4FE zh 00 [ ser's] (05416 §i8E OF BEZ (6F60's) |[LEES'99 |6226 | 06E2E | [6Z6°E) 6102 6102
0F90'FE L'GESE  |0FI06LIS 000 00 00 [K] f08zr’y] |02%06 00 - (£150't) |0G08'Z9 |0tes's | @60t |(56°E) Z-6102 6402
ZE0LYS 06GZ9F oz ere’liS |000 00 00 00 r98es) |0z 168 00 : (1°290°s] 246289 |29066 | SLIZE |(ei6E) 6102 6L0Z
#0687 06I9T  |006GIEZIS |09 LFE ' 00 00 & Por'y) | 06006 02eS oF P2 (5€90's) |898589 |FIPRE | 2961 | (6Z6°E) #8102z 840z
L Za9Ps 9F65E |09 869Z18 |09 LFE ZF 00 00 |Te'zec'?] |orees 0088 04182 H00'H [Z'968 %9 |90FLE | BESHE | (646°E) 810 [T
[T §488'E 08CI5Lis |oo0 00 0o 10 fo'iie’s] 067188 [T 2 @Z0's] [1'068'59 | #6296 | ¥ GELE | (6Z6E) z-8102 groz
FLIGES 69¥SC 00'F9rLiS [000 00 00 0 fo'riz’s) [oocle o0 B f09£0's] 66699 |Z9¥96 | G2tht | (526E) L8102 8L0z
£069'F8 LIPSE 0P SEFLIS |09 PE [ 00 10 Tossz ] |024i8 128 00'8LE ZE0's) | 116599 |G2806 | ZZibE | (Gl6E) L0z 4102
8'85P'rS 6'68r'E  |OLEBLZIS |09 1FE z'1 00 00 (T 92LE ozzze zzz6] BEILTY |£G5F6 | 60.0C |(G26E) £-410z 2402
£659C8 GEGPFE  [09G007IS 000 00 00 00 Ze6L’s] [02°§58 00 - [T LTI6E9 |00[€6 | Tev0t | 5i6E) Z-410Z 2102
L'969ES 9Err't  [0£GS69LS |000 [T 00 00 fesi'y) |paose 00 - f8'500°) |#8v8'%9 [sz6c6 | s0s0€ [T [P L10Z
8EIFPS 0'8ErE  [09426'918 [09°1FE H 00 00 LoeL’y) |oosss Piis 08°LLE 2700°}) (9715979 |90st6 | wotot |(GZ6'E) 9402 9102
L0z rs 6HEE |00209°9FS |09 4P T [oo 00 rSri'e) [064F8 z59E vz fr#w6)  |Z/88709 |§90Z'6 | L0BBZ | (GZ6E) £-9i0z 9102
LIEFTES 0LEETE 0S'0Er'9iS (000 00 00 00 9°160°¢) [06'9c8 00 - ¥'Z296) U509 |JEZI6 | 2t96C |[Gi6T) Z-910Z 9402
EBIFES T4ZEE  [0648E9IS 000 00 00 o0 l0eso®) 00628 00 " [T 965629 |99FEE | EOLBT L6E) 910z 9102
WnLoY H+9 9= IN 9=IN 4=1IN 3=IN a=1N ﬁ H=1IN _M_M_.._h.wz%u
w——— ¥aann (5.0008) +4+3+0+2+8+Y 310144300 312144302 312144309 2144302 312144300 312144300 ah v
% i Loy = (5.0008) any viva any viva any viva any viva any viva any viva 0 VIVD | visnoo |ERAEISH] A4
21vNILSS EILTEE] viva 4o viva 4o viva 4o viva 0 viva 40 viva 40 401
300K 19naoyd Lonaodd Lonaoud 1onaoydd Lonaoudd 12nacyd naoNd
LE0Z'D Lvez ¥'9Zs 688 ¥ Ll LS5L0'0 8L0°C SINJIDI44300
abesany Bupnow 1o wawjsnipy ajqeuep sno JEA Jususnipy oL+ By Bayy
‘jzsup e+ dao ey 5N Jaid aunseald uuolg L2 1dw3 sseg S S oapxap o) spodka| np z wewdojdwg

33



Fit: COG Tax L] '-An.ly,l-ﬂ‘ V380
Model Data FY90 to Present A1:DU104

Last updated 12 January 2015 at 17:06 by Mike Loftin

Fit
N 91
Equation |COG Tax (000's) = -3975 + 526.4 Galveston Storm Variable + 1.64 Summer Season Adjustment Var +
3.079 SMSA Empl 2 Qtr Mvg Avg - 0.01551 Exports to Mexico FAS + 1 Qtr - 4.889 SMSA Base Empl + 4
Qtrs + 284.7 Pleasure Pier Adjustment +0.2031 U.S. Real GDP + 3 Qtr 2 Qtr Mvg Avg
R? 0.986
R? adjusted 0.984
SE of fit (RMSE) 95.641
Parameter Estimate 95% Cl SE VIF p-value
Constant -3975 -4580 to -3370 304.15 - <0.0001
Galveston Storm Variable 526.4 406.1 to 646.7 60.476 1.09 <0.0001
SRy Seasn 1,640 1.430 to 1.851 0.10581 1.26 <0.0001
Adjustment Var
SNIAA. Btk Qr “::: 3.079 2.326 t03.833 037886 123.61 <0.0001
ERports (e Mexica FIA;; -0.01551 -0.02120 to -0.009808 2.8648 £-03 16.11 <0.0001
SMSA Base Empl + 4 Qtrs -4.889 -6.324 to-3.454 0.72141 49.71 <(.0001
Pleasure Pier Adjustment 284.7 184.8 to 384.6 50.236 2.00 <0.0001
K5 Reg| GO ¥ 3002 0.2031 0.1480 t0 0.2583 0.027710 34.28 <0.0001
Qtr Mvg Avg
HO:B=0
The parameter is equal to 0.
HL:B=z0
The parameter is not equal to 0.
Effect of Model
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Fit: COG Tax = "s Analyse-it ..,
Model Data FY90 to Present A1:0U104

Last updated 12 January 2015 at 17:06 by Mike Loftin

Difference| 51962334.20 7 7423190.60 811.52 <0.0001
Error 759223.52 83 9147.27

Null model|  52721557.73 90 585795.09

HO: E(Y|X=x) = p

The model is no better than a null model Y=p.
H1: E(Y|X=x) = Bg + Byxy + Bady + ...
The model is better than the null model.

Effect of Terms
Term S5 DF MS F p-value
Galveston Storm Variable 693018.24 1 693018.24 75.76 <0.0001
SummerSeason| 50930 43 1| 2197930.43 240.28 <0.0001
Adjustment Var
ShEA Emel 2.Cor “;:2 604360.72 1 604360.72 66.07 <0.0001
ExRors T Menla ZA;; 267966.97 1 267966.97 29.29 <0.0001
SMSA Base Empl + 4 Qtrs 420139.91 1 420139.91 45.93 <0.0001
Pleasure Pier Adjustment 293857.76 1 293857.76 3213 <0.0001
S. Real GDP
U Real e » S Cer2 491577.03 1 491577.03 53.74 <0.0001
Qtr Mvg Avg
HO: Bro =0
The term does not contribute to the model.
H1: Bram 20

The term contributes to the model.
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