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CITY OF GALVESTON

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017

Budget Estimate

Beginning Fund Balance
General Fund $18,539,573 $20,541,315 $20,541,315 $20,541,315
Special Revenue Funds 19,494,706 21,126,022 21,126,022 21,126,022
Debt Service Fund 2,657,992 1,518,471 1,518,471 1,518,471
Enterprise Funds 19,556,169 18,507,154 18,507,154 18,507,154

Total $60,248,439 $61,692,962 $61,692,962 $61,692,962
Revenue

General Fund $51,532,839 $52,097,000 $51,572,689 $51,643,815
Special Revenue Funds 16,664,594 16,863,641 18,378,982 18,859,424
Debt Service Fund 9,036,005 9,967,548 8,137,753 6,890,550
Enterprise Funds 47,222,968 47,201,435 47,906,605 48,084,325

Total $124,456,406 $126,129,624 $125,996,029 $125,478,113
Expenditures

General Fund $48,632,055 $52,097,000 $51,254,682 $51,736,626
Special Revenue Funds 15,022,966 37,524,696 20,085,285 20,061,357
Debt Service Fund 10,175,526 9,802,703 8,943,905 6,730,021
Enterprise Funds 48,271,983 49,282,180 47,192,626 46,616,597

Total $122,102,530 $148,706,579 $127,476,497 $125,144,602
Revenues over/(under) Expenditures

General Fund $2,900,783 $0 $318,006 ($92,812)
Special Revenue Funds 1,641,628 (20,661,055) (1,706,302) (1,201,934)
Debt Service Fund (1,139,521) 164,845 (806,151) 160,529
Enterprise Funds (1,049,015) (2,080,745) 713,979 1,467,728

Total $2,353,875 ($22,576,955) ($1,480,469) $333,512
Fund Balance Adjustments

General Fund ($899,041) ($6,552,464) ($2,739,292) ($2,739,292)
Special Revenue Funds (10,311) (6,767,127) 14,688 14,688
Debt Service Fund 0 0 0 0
Enterprise Funds 0 (2,331,629) 0 764,138

Total ($909,352) ($15,651,220) ($2,724,604) ($1,960,466)
Ending Fund Balance

General Fund $20,541,315 $13,988,851 $18,120,029 $17,709,211
Special Revenue Funds 21,126,022 464,967 19,419,720 19,924,089
Debt Service Fund 1,518,471 1,683,316 712,319 1,678,999
Enterprise Funds 18,507,154 16,426,409 19,221,133 19,974,883

Sub-Total $61,692,962 $32,563,543 $57,473,201 $59,287,182
Internal Service Funds $10,224,809 $10,862,626 $9,599,669 $9,144,208

$71,917,772 $43,426,169 $67,072,870 $68,431,390

Note: The Internal Service Funds revenues and expenses are not included in the totals above to avoid duplication.

FY2017 September Report

TOTAL WITH INTERNAL SERVICE 
FUNDS

CITY-WIDE SUMMARY
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $18,539,573 $20,541,315 $20,541,315 $20,541,315 $0

Revenues
Property Taxes $21,368,191 $23,711,400 $23,801,070 $23,864,063 (1) $152,663
Sales Taxes 15,087,873 15,450,000 15,197,449 15,197,449 (2) (252,551)
Mixed Beverage Taxes 838,733 894,200 879,510 879,510 (3) (14,690)
Franchise Taxes 5,386,098 5,372,400 5,335,804 5,454,074 81,674
Licenses and Permits 1,330,047 1,409,400 1,142,579 1,142,579 (4) (266,821)
Interfund Transfers for Service 1,993,463 2,034,000 2,034,000 2,034,000 0
Charges for Services 267,094 245,100 219,575 219,271 (5) (25,829)
Fines and Forfeits 1,756,605 1,845,100 1,584,824 1,584,824 (6) (260,276)
Investment Earnings 137,274 100,000 118,666 118,666 18,666
Other Revenues 1,025,408 985,400 1,209,211 1,099,378 (7) 113,978
Other Financing Sources 2,342,053 50,000 50,000 50,000 0

Total Revenues $51,532,839 $52,097,000 $51,572,689 $51,643,815 ($453,185)

Expenditures
  General Government

City Secretary $424,584 $510,774 $482,275 $482,275 $28,499
Elections 68,662 60,000 39,489 39,489 20,511
Municipal Court 613,413 740,515 656,025 656,025 (8) 84,490
City Manager 724,797 831,001 741,626 741,626 (9) 89,375
City Auditor 248,638 278,291 263,867 263,867 14,424
Legal 590,038 884,180 739,630 739,630 (10) 144,550
Human Resources 372,625 443,025 490,635 490,635 (11) (47,610)
Transportation 1,295,000 970,000 870,000 970,000 0

Subtotal $4,337,756 $4,717,786 $4,283,546 $4,383,546 $334,240
  Finance

Administration $292,098 $293,222 $304,757 $259,757 $33,466
Accounting 1,002,013 1,172,858 888,333 893,333 (12) 279,525
Purchasing 212,215 249,311 226,516 226,516 22,795
Budget 200,891 233,190 230,268 230,268 2,922

Subtotal $1,707,217 $1,948,581 $1,649,874 $1,609,874 $338,707
  Public Safety

Police $17,356,082 $18,195,622 $18,681,609 $18,702,089 (13) ($506,467)
Fire 10,235,924 10,703,346 10,843,510 10,843,829 (14) (140,483)
Emergency Management 207,442 230,185 218,311 218,311 11,874
Emergency Medical Service 566,258 566,400 566,452 566,452 (52)
Special Events 0 0 0 0 0
City Marshal 138,064 56,092 54,378 54,378 1,714

Subtotal $28,503,770 $29,751,645 $30,364,261 $30,385,059 ($633,414)
  Public Works

Streets $1,991,388 $1,614,759 $1,600,888 $1,600,888 $13,871
Traffic 1,667,681 2,147,809 2,089,554 2,089,554 58,255

Subtotal $3,659,069 $3,762,568 $3,690,442 $3,690,442 $72,126
  Parks and Recreation

Administration $781,988 $822,508 $810,442 $810,442 $12,066
Parks and Parkways 1,697,746 1,891,359 1,830,692 1,830,692 (15) 60,667

Subtotal $2,479,734 $2,713,867 $2,641,134 $2,641,134 $72,733
  Planning and Community Development

Planning $941,953 $1,113,395 $1,015,826 $1,015,826 (16) $97,569
Code Enforcement 545,378 752,446 655,844 687,649 (17) 64,797
Building Inspection 584,501 584,364 587,033 587,033 (2,669)
Coastal Management 0 0 0 0 0

Subtotal $2,071,832 $2,450,205 $2,258,703 $2,290,508 $159,697

FY2017 September Report

Current Fiscal Year

GENERAL FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

FY2017 September Report

Current Fiscal Year

GENERAL FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Non-Departmental
Taxation $208,552 $255,314 $340,181 $340,181 (18) ($84,867)
Facility Maintenance 1,840,421 1,752,426 1,736,277 1,736,277 16,149
COLA Increases 0 176,329 0 0 (19) 176,329
Compensation Study Increases 0 108,269 0 0 (19) 108,269
Transfer to Group Health Fund 0 150,000 150,000 150,000 0
Contractual Services 27,500 0 35,444 35,444 (20) (35,444)
Investment Fees 0 6,000 0 0 6,000
Lodging/Food Services 0 0 121,086 121,086 (21) (121,086)
Vehicle Purchases 978,307 1,283,000 962,725 855,065 (22) 427,935
Transfer to Separation 
Pay Fund 788,000 416,160 416,160 893,160 (23) (477,000)

Transfer to Infrastructure Fund 2,029,897 2,604,850 2,604,850 2,604,850 0
Subtotal $5,872,677 $6,752,348 $6,366,722 $6,736,062 $16,286

Total Expenditures $48,632,055 $52,097,000 $51,254,682 $51,736,626 $360,374

Revenues Over/(Under) Expenditures $2,900,783 $0 $318,006 ($92,812) (92,812)

Prior Year Adjustment ($57,548) $0 $0 $0 0

Ending Fund Balance $21,382,808 $20,541,315 $20,859,321 $20,448,503 (92,812)

Less: Appropriation of Fund Balance

82,893 0 0 0 0

Transfer to Technology 
Improvement Fund 758,600 0 0 0 0

Land Acquisition 0 437,050 437,050 437,050 0

0 78,000 10,242 10,242 (24) 67,758
Fund Balance Contingency 0 3,745,414 0 0 (25) 3,745,414
Transfer to Pension Reserve Fund 0 2,292,000 2,292,000 2,292,000 0

Subtotal $841,493 $6,552,464 $2,739,292 $2,739,292 $3,813,172
Ending Fund Balance $20,541,315 $13,988,851 $18,120,029 $17,709,211 $3,720,360
 90 Day Reserve $11,991,466 $12,845,836 $12,638,141 $12,756,976 ($88,859)

Total General Fund Appropriation $49,473,548 $58,649,464 $53,993,974 $54,475,918 $4,173,546

NOTES:
(1)

(2)

(3)
(4)
(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

Broadway Corridor 
Streetscape/Redevelopment Plan

The final property tax roll for FY 2017 included essentially the same net value for the City once TIRZ values and frozen accounts were considered. 
Current collections were slightly higher than budgeted accounting for the overage in revenue versus budget.
The estimated impact on August and September Sales Tax revenue received in October and November is approximately $246,000.  Revenue would 
be close to Budget were it not for Harvey.

The City Attorney's Office underruns include an Assistant City Attorney position that was not filled until mid-July ($111,000) and a savings of $22,000 
in contract Attorney Fees.

Major construction permit categories (building, HVAC, electrical and plumbing and fire) fell $210,000 in FY 2017 due to a reduction in the number of 
significant commercial buildings permitted.  Several large building projects are scheduled to be permitted in FY 2018.

Electricity Franchise tax revenue is the primary reason that franchise revenue exceeded budget.

The Police Department's overage is attributable to (1) overtime cost related to retention issues ($270,000) and Hurricane Harvey ($81,000), (2) a slight 
increase (0.83%) to the police pension contribution ($86,000), and (3) funding owed to Galveston County for the underbilling for jail inmates in the prior 
fiscal year ($70,000).

Increase is in a number of smaller, miscellaneous revenue lines, including fixed asset sales and TIRZ administrative charges.
Municipal Court expenditure underruns are the result of a vacant Deputy Clerk position ($36,000) throughout various times of this fiscal year and 
approximately $47,000 underruns in various accounts.

The number of traffic tickets issued dropped off from the prior fiscal year by 23 percent while traffic tickets paid dropped 20 percent.  Traffic ticket 
General Fund revenue was down $330,000 from FY 2017.  Parking tickets issued (up 22.3 percent) and paid (up 58 percent) accounted for a $174,000 
increase in revenue.

It is likely that Harvey's impact on tourism and business impacted Mixed Drink Tax revenue negatively.

The City Manager's Office has $29,000 in salary underruns do to the restructuring of personnel charged to this department and $60,000 savings from 
the contingency account.

The underruns in the Accounting Division includes $208,000 in salary savings from positions moved to Technology Services and Utility Billing, savings 
from other vacant positions throughout the fiscal year and $64,000 savings in consultant services not utilized.

One-Time Capital Outlay/Technology 
needs

The budget overrun in Human Resources is from the transfer of personnel ($48,000) from the Finance Department to segregate duties for time keeping 
and policy compliance in HR from payroll administration in Finance.
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CITY OF GALVESTON FY2017 September Report

GENERAL FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

(23)

(24)

(25)

The overage in Taxation money owed for under payments (3) in FY2016.  

One time pay amount ($750 per employee) at the end of FY 2017 was charged to departments' regular payroll account.  It was not necessary to charge 

or allocate funds previously set aside at the fund level for Phase II of the compensation study. 

The budget in the Code Enforcement Division is overstated because a single position was budgeted inadvertently in FY17.

The Planning Department has an underrun of $33,700  for a position that remained unfilled until August 2017.  There is also a savings of $24,000 in 

communication line items that were overstated for FY17. Additionally $8,000 for consultant services, $12,000 in the purchase of equipment  and 

$9,000 in training was not utilized.

Includes expenditures for technical support for recovery assistance from Hurricane Harvey.  These expenses will carry into FY2018.

Additional funding ($477,000) needed to cover expenses for separation pay.  This budget line provides funding for transfer to the Separation Pay Fund. 

City Council Contingency not allocated to projects, so spending projected at zero.  Budget began at $5,635,614 but was reduced in the first budget 

amendment to recognize revenue in the Convention Center Surplus Fund needed to complete the order of trolley buses and the restoration of three 

trolley cars damaged by Hurricane Ike.  Subsequently, Council voted on funding for the purchase ($437,050) of 5.5 acres of surplus property at the 

Airport and to provide funding ($78,000) for the Broadway Corridor Streetscape/Redevelopment Plan.

The underruns include funding for the Broadway Corridor Streetscape/Redevelopment Plan and technical support for recovery assistance from 

Hurricane Harvey.  This expenses will carry into FY2018.

Vehicle Capital Outlay reflects underruns for equipment not arriving prior to the end of the fiscal year.  These expenses will carry over to FY2018.

Estimated expenses for food and lodging for emergency response personnel related to Hurricane Harvey.

The Parks Department has a savings primarily resulting from vacant positions throughout the fiscal year.

The Fire Department's overage is due to an adjustment in classified personnel ($113,000) approved via ordinance in September, 2016 and 

approximately $30,000 in Hurricane Harvey related overtime.
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Special Revenue Funds

Special revenue funds are used to account for the proceeds of specific revenue sources legally restricted to expenditures for specific
purposes.

Rosenberg Library Fund (1040) - To account for ad valorem taxes collected and transferred to the library, to be used for library
purposes, as authorized by City Charter.

Seawall Parking Fund (1095) – To account for receipts of seawall parking revenue and expenditures related to the operation and capital
improvement of the seawall and beach.

Convention Center Surplus Fund (1090) – To account for local hotel occupancy tax, to be used to enhance and promote tourism and the
convention and hotel industry. 

Historical Buildings Fund (1093) – To account for receipts of 1/8 hotel occupancy tax, to be used for advertisement and capital repairs to
historical buildings and statues.

City Council Projects & Initiatives Program Fund (1098) – To account for funds to enhance neighborhood resources, economic
development, public services, and the quality of life for residents.

Infrastructure Fund (3199) – To account for funds for capital improvement and/or debt service allocating 1% of the General Fund
Operating Budget beginning in FY 2013 and an additional 1% in each successive fiscal year thereafter until the cumulative annual
allocation reaches a minimum of 8% of the total General Fund Operating Budget.

Separation Pay Fund (1099) – To account for funds from the General, Waterworks, Sewer System, Sanitation, Drainage and Airport for
accrued benefits paid to an employee who terminates employment from the City.

Public Access Channel Fund (1092) – To account for funds used for improvements and equipment related to the City’s public access
channel. The revenues from this fund come from Comcast. It is a legal requirement that the funds be spent to improve the public access
channel.

Parking Management Fund (1096) - To account for collection of parking revenue and fees around the downtown area.

Lasker Pool Fund (1094) – To account for funds received through donations, grants and IDC funding to be used for the first community
pool in the City of Galveston.

Pension Reform Fund (1020) - To account for funds set aside to address the City of Galveston Civilian Pension Plan.

Asset Forfeiture Funds (1811) – To account for the equitable sharing of assets received from federal and state agencies to be used for
law enforcement purposes. Funds are used to enhance and supplement, not supplant or replace the Police Department’s appropriated
budget.

Police Special Revenue Fund (1812) – To account for funds donated from the community to be used for Police Department needs.  

Police Quartermaster Fund (1813) – To account for funds to maintain and purchase clothing and equipment as determined by the Police
Administration for all full time paid police officers  
Alarm Permit Fund (1814) – To account for fees paid by permit holders for annual alarm system permits issued by the city. Fees shall
be used for the general administration and enforcement of the city alarm systems program as required by Local Government Code,
Section 214.194.

Fire Special Revenue Fund (1816) – To account for funds donated from the community to be used for Fire Department needs.  

Municipal Court Building Security Fund (1821) – To account for a fee of $3.00 per misdemeanor conviction and is collected for future
improvements to the security of the court facilities.

Municipal Court Technology Fund (1822) – To account for a fee of $4.00 per misdemeanor conviction and is collected for future
improvements to technology of the court facilities.

Municipal Court Juvenile Services Fund (1823) – To account for a fee of $6.00 per misdemeanor conviction (90% State, 10% City) to
promote the efficient operation of the court and the investigation, prosecution, and enforcement of the offenses within the court’s
jurisdiction.

Recovery and Capital Reserve Fund (3050) - To account for funds collected through the legal department.

Technology Improvement Fund (1097) - To account for funding for city-wide efforts to enhance technology of the city's hardware and
software configurations and status including disaster recovery planning.

Island Transit Fund (1300) – To account for the receipt of and expenditure of federal, state, and local revenues designated for transit and
other livable community projects.
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CITY OF GALVESTON

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate
Beginning Fund Balance

Rosenberg Library $0 $0 $0 $0
Seawall Parking 864,029 1,056,744 1,056,744 1,056,744
Convention Center Surplus 3,566,284 3,373,395 3,373,395 3,373,395
Historical Buildings 641,873 623,784 623,784 623,784
City Council Projects & Initiatives Program 2,979,882 2,839,543 2,839,543 2,839,543
Infrastructure Fund 3,126,772 3,504,066 3,504,066 3,504,066
Separation Pay Fund 40,236 172,067 172,067 172,067
Public Access Channel Fund 553,574 564,458 564,458 564,458
Parking Management Fund 6,115 23,859 23,859 23,859
Lasker Pool Fund 0 250,000 250,000 250,000
Pension Reform Fund 0 0 0 0
D.E.A. Asset Forfeiture Fund 147,754 138,165 138,165 138,165
Police Special Revenue Fund 48,250 101,556 101,556 101,556
Police Quartermaster Fund 25,684 47,387 47,387 47,387
Alarm Permit Fund 144,612 119,635 119,635 119,635
Fire Special Revenue Fund 32,267 56,866 56,866 56,866
Municipal Court Building Security Fund 194,455 66,593 66,593 66,593
Municipal Court Technology Fund 71,296 70,627 70,627 70,627
Municipal Court Juvenile Services Fund 81,666 114,905 114,905 114,905
Recovery and Capital Reserve Fund 6,930,132 6,398,369 6,398,369 6,398,369
Technology Improvement Fund 0 1,491,600 1,491,600 1,491,600
Island Transit 39,823 112,403 112,403 112,403

Total $19,494,706 $21,126,022 $21,126,022 $21,126,022
Revenues

Rosenberg Library $2,478,140 $2,681,900 $2,696,598 $2,698,029
Seawall Parking 193,594 0 81,874 (1) 81,874
Convention Center Surplus 3,250,731 2,223,000 2,154,105 2,155,008
Historical Buildings 249,427 215,000 231,490 231,490
City Council Projects & Initiatives Program 20,597 20,000 12,571 12,571
Infrastructure Fund 2,062,264 2,622,350 3,771,637 3,771,637
Separation Pay Fund 934,280 541,730 541,730 1,018,730
Public Access Channel Fund 165,961 152,800 171,416 171,416
Parking Management Fund 366,927 641,000 726,662 726,663
Lasker Pool Fund 250,000 276,000 258,395 258,395
Pension Reform Fund 0 2,292,000 2,296,582 2,296,582
D.E.A. Asset Forfeiture Fund 27,944 10,250 180,219 181,326
Police Special Revenue Fund 94,701 34,500 57,215 57,215
Police Quartermaster Fund 73,236 73,006 73,319 73,319
Alarm Permit Fund 81,070 70,210 73,192 73,192
Fire Special Revenue Fund 40,378 21,150 170,559 170,559
Municipal Court Building Security Fund 29,288 31,525 21,459 21,459
Municipal Court Technology Fund 38,622 40,800 28,557 28,557
Municipal Court Juvenile Services Fund 49,383 45,420 30,474 30,474
Recovery and Capital Reserve Fund 48,250 50,000 44,479 44,479
Technology Improvement Fund 1,491,600 110,000 112,897 112,897
Island Transit 4,718,204 4,711,000 4,643,554 4,643,554

Total $16,664,594 $16,863,641 $18,378,982 $18,859,424

 
(1) Seawall Parking projections assume transition to Parks Board as of February, 2016.

FY2017 September Report

SPECIAL REVENUE FUNDS
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report
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CITY OF GALVESTON

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate
Expenditures

Rosenberg Library $2,478,140 $2,681,900 $2,681,900 $2,698,029
Seawall Parking 879 907,142 0 0
Convention Center Surplus 3,443,621 5,596,395 4,461,182 4,461,182
Historical Buildings 267,515 794,575 102,309 102,309
City Council Projects & Initiatives Program 160,935 2,969,950 1,061,791 1,061,791
Infrastructure Fund 1,684,969 6,225,359 2,813,640 2,773,428
Separation Pay Fund 802,449 474,360 984,089 984,089
Public Access Channel Fund 155,077 706,293 42,108 42,108
Parking Management Fund 338,872 411,879 388,522 388,680
Lasker Pool Fund 0 526,000 112,760 112,760
Pension Reform Fund 0 2,292,000 32,828 32,828
D.E.A. Asset Forfeiture Fund 37,533 94,480 63,129 63,129
Police Special Revenue Fund 41,396 173,058 113,799 113,799
Police Quartermaster Fund 51,532 111,694 112,322 112,322
Alarm Permit Fund 106,047 214,422 123,558 123,558
Fire Special Revenue Fund 15,778 49,013 197,473 197,473
Municipal Court Building Security Fund 157,150 91,235 38,627 38,627
Municipal Court Technology Fund 39,291 112,096 20,000 20,000
Municipal Court Juvenile Services Fund 16,144 154,503 16,125 16,125
Recovery and Capital Reserve Fund 580,013 6,629,732 1,409,672 1,409,672
Technology Improvement Fund 0 1,601,600 636,406 636,406
Island Transit 4,645,624 4,707,010 4,673,045 4,673,045

Total $15,022,966 $37,524,696 $20,085,285 $20,061,357
Ending Balances

Rosenberg Library $0 $0 $14,698 $0
Seawall Parking 1,056,744 149,602 1,138,618 1,138,618
Convention Center Surplus 3,373,395 0 1,066,318 1,067,221
Historical Buildings 623,784 44,209 752,965 752,965
City Council Projects & Initiatives Program 2,839,543 (110,407) 1,790,323 1,790,323
Infrastructure Fund 3,504,066 (98,943) 4,462,063 4,502,275
Separation Pay Fund 172,067 239,437 (270,292) 206,708
Public Access Channel Fund 564,458 10,965 693,767 693,767
Parking Management Fund 23,859 252,980 361,998 361,842
Lasker Pool Fund 250,000 0 395,635 395,635
Pension Reform Fund 0 0 2,263,755 2,263,755
D.E.A. Asset Forfeiture Fund 138,165 53,935 255,255 256,362
Police Special Revenue Fund 101,556 (37,002) 44,971 44,971
Police Quartermaster Fund 47,387 8,699 8,384 8,384
Alarm Permit Fund 119,635 (24,577) 69,268 69,268
Fire Special Revenue Fund 56,866 29,003 29,952 29,952
Municipal Court Building Security Fund 66,593 6,883 49,425 49,425
Municipal Court Technology Fund 70,627 (669) 79,184 79,184
Municipal Court Juvenile Services Fund 114,905 5,822 129,254 129,254
Recovery and Capital Reserve Fund 6,398,369 (181,363) 5,033,176 5,033,176
Technology Improvement Fund 1,491,600 0 968,091 968,091
Island Transit 112,403 116,393 82,911 82,911

Total $21,126,022 $464,968 $19,419,719 $19,924,088

SPECIAL REVENUE FUNDS
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

FY2017 March Report

7



CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $0 $0 $0 $0 $0

Revenues
Property Taxes $2,436,796 $2,655,600 $2,664,989 $2,664,989 $9,389
Property Taxes-Delinquent 41,343 26,300 31,609 33,040 6,740

Total Revenues $2,478,140 $2,681,900 $2,696,598 $2,698,029 $16,129

Expenditures
Payments to Library $2,478,140 $2,681,900 $2,681,900 $2,698,029 ($16,129)

Total Expenditures $2,478,140 $2,681,900 $2,681,900 $2,698,029 ($16,129)

Revenues Over/(Under) Expenditures $0 $0 $14,698 $0 $0

Ending Fund Balance $0 $0 $14,698 $0 $0

NOTE:

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $864,029 $1,056,744 $1,056,744 $1,056,744 $0

Revenues
Transient Fees $188,875 $0 $77,998 $77,998 $77,998
Other Revenue 4,719 0 3,876 3,876 3,876

Total Revenues $193,594 $0 $81,874 $81,874 $81,874

Expenditures
Contractual Charges - Park Board $760 $0 $0 $0 $0
Miscellaneous Expenses 119 0 0 0 0
Capital Reserve 0 907,142 0 0 907,142

Total Expenditures $879 $907,142 $0 $0 $907,142

Revenues Over/(Under) Expenditures $192,715 ($907,142) $81,874 $81,874 $989,016

Ending Fund Balance $1,056,744 $149,602 $1,138,618 $1,138,618 $989,016

NOTE:

FY2017 September Report

ROSENBERG LIBRARY
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

SEAWALL PARKING

By contract, The Park Board collects all Seawall parking revenue, incurs the expense of operating the parking system, and provides the City  income net of 
expenditures.  The City maintains this net income in this fund and has it reserved until significant projects to improve the Seawall are identified.
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CITY OF GALVESTON

Prior Year

FY2016

 Actual

FY2017

Adopted 

Budget

FY2017 YTD 

Actual through 

09/30/2017

FY2017

Budget 

Estimate

FY2017 Estimate 

Favorable/

(Unfavorable) vs. 

Budget

Beginning Fund Balance $3,566,284 $3,373,395 $3,373,395 $3,373,395 $0

Revenues

  Convention Center Surplus $3,250,731 $2,223,000 $2,154,105 $2,155,008 (1) ($67,992)

Total Revenues $3,250,731 $2,223,000 $2,154,105 $2,155,008 ($67,992)

Expenditures

  Special Events (City)

   Special Events General Fund $50,000 $50,000 $50,000 $50,000 $0

   Summer Band Concert 0 29,117 29,117 29,117 0

   Mardi Gras 160,128 160,000 251,661 251,661 (2) (91,661)

210,128 239,117 330,778 330,778 (91,661)

  Seawall and Related Activities (City)

   Seawall Parking Enforcement 18,822 190,000 0 0 190,000

   Restrooms (Operations & 

   Maintenance) 22,958 60,000 4,500 4,500 55,500

   Economic Study 0 9,000 8,677 8,677 323

   Bank Fees 4,111 4,200 0 0 4,200

45,892 263,200 13,177 13,177 250,023

  Park Board

  East End Lagoon 75,000 75,000 75,000 75,000 0

  Downtown Advertising 40,000 0 0 0 0

  Seawall Litter Detail 100,000 100,000 100,000 100,000 0

  West End Beach Access Cans 300,000 300,000 300,000 300,000 0

515,000 475,000 475,000 475,000 0

  Island Transit

   Seawall Transportation Route 0 200,000 200,000 200,000 0

   Transportation Study 0 167,000 54,120 54,120 (3) 112,880

  Seawall Boulevard Improvements

  Phase II 466,000 0 0 0 0

  Trolley System Track Repair Project 240,221 237,600 237,600 237,600 0

  Trolley Car Buses 0 641,868 810,386 810,386 (4) (168,518)

  Trolley Rail Car Restoration Project 1,978,277 1,978,277 1,978,277 (5) 0

  Trolley Maintenance Building 0 161,844 161,844 161,844 (5) 0

  Trolley Project Management & Design 0 0 0 0 (5) 0

  Trolley System Reserve 0 200,000 200,000 200,000 0

706,221 3,586,589 3,642,227 3,642,227 (55,638)

  Historic Preservation/Promotion Activities

  Historic Broadway Median

  Replanting Project 1,966,380 0 0 0 0

  Historic Broadway Lighting 

  Improvements 0 500,000 0 0 500,000

  Historic City Hall Remodeling 0 500,000 0 0 500,000

1,966,380 1,000,000 0 0 1,000,000

  Capital Reserve 0 32,489 0 0 32,489

Total Expenditures $3,443,621 $5,596,395 $4,461,182 $4,461,182 (6) $1,135,214

Revenues Over/(Under) Expenditures ($192,890) ($3,373,395) ($2,307,076) ($2,306,174) $1,067,222

Ending Fund Balance $3,373,395 $0 $1,066,318 $1,067,221 (6) $1,135,214

NOTE:

(1)

(2) Final cost of 2016 Mardi Gras net of $163,587 revenue received including organizer reimbursement of $100,000.

(3)

(4) Actual Cost of Trolley Car Buses purchased in September 2017.

(5)

(6)

CONVENTION CENTER SURPLUS

Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

Subtotal Special Events (City)

Subtotal Seawall (City)

Trolley restoration project now totals $7,792,597, with funding coming from FEMA ($2,172,399), FTA Grant ($1,960,000), Insurance ($232,032), and local 

match from the Convention Center Surplus Fund ($3,428,156).  See appendix for detail.

Convention Center Surplus Fund Budget was increased via amendment to incorporate larger beginning balance caused by one-time change to accrual 

accounting.  The ending fund balance indicates an anticipated increase in Hotel Occupancy revenue for the fiscal year.

The Seawall Transportation was approved by City Council August 11, 2016. 

Subtotal Park Board

Subtotal  Island Transit

FY2017 September Report

Hotel Occupancy Tax revenue is being accounted for on an accrual basis.  Amount received by the City was net of the City's share of Convention 
Center capital work in the amount of $323,000 that caused the City's share to fall short of Budget.  (See next page.)

Subtotal Historic Preservation
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TROLLEY PROJECT BUDGET
INCEPTION TO DATE COSTS AND FUNDING SOURCES

NOVEMBER 2017

Trolley System Project Costs
Total Costs 
(December 

2016)

FTA Grant 
(1)

FEMA Grant 
(1)

Convention 
Center 

Surplus Fund 
(2)

Insurance 
(1)

Total 
Resources

Track Construction
Track Construction Contract Award $1,982,033 $1,848,850 $0 $133,183 $1,982,033 
Construction Contingency (3.1%) $61,867 $61,867 $61,867 
Testing $20,000 $20,000 $20,000 
Inspection $25,000 $25,000 $25,000 

Track Construction Subtotal (3) $2,088,900 $1,848,850 $0 $240,050 $0 $2,088,900 

Track Cleaning
In house Repair and Cleaning (3) $36,150 $36,150 $0 $0 $0 $36,150 

Maintenance Building
Maint Bldg Repair $172,140 $4,252 $103,846 $64,042 $172,140 
Maint Bldg Mitigation $489,630 $440,667 $48,963 $489,630 

Maintenance Building (4) $661,770 $0 $444,919 $152,809 $64,042 $661,770 

Design and Project Management - The 
Goodman Corporation

Charges to Date (JUL 2017) $192,350 $75,000 $202,200 $277,200 
Remaining Charges $120,250 $35,400 $35,400 
Design For Maint Bldg Repair $21,434 $19,291 $2,143 $21,434 
Design For Maint Bldg Mitigation $68,918 $62,026 $6,892 $68,918 

Design and Project Management - TGC 
Subtotal (5) $402,952 $75,000 $81,317 $246,635 $0 $402,952 

Trolley Vehicles
Trolley Rail Car Restoration (6) $3,792,440 $1,646,163 $1,978,277 $168,000 $3,792,440 
Trolley Bus Purchase  (7) $641,868 $810,385 $810,385 

Trolley Vehicles Subtotal $4,434,308 $0 $1,646,163 $2,788,662 $168,000 $4,602,825 

TROLLEY PROJECT TOTALS $7,624,080 $1,960,000 $2,172,399 $3,428,156 $232,042 $7,792,597 

(5) The Goodman Corporation also received reimbursement from the City for general consulting that is not charged to specific 
projects.  In FY 2016, this amounted to $423,229.
(6) Trolley rail car bids are coming in significantly over budget.  The amount shown is for three cars.  This utilizes all but 
approximately $1.2 million in HOT funds available through the Convention Center Surplus Fund.
(7) Trolley buses can be placed in service as soon as they arrive.  This is expected to be by March, 2017.

NOTES:
(1) FTA Grant, FEMA Grant and Insurance are fixed amounts.  If total costs are more or less in any given phase, the Convention 
Center Surplus Fund can either realize savings or cover the overrun.
(2) Convention Center Surplus Fund is HOT funds are all other costs have been paid from HOT and the remainder is split 
between the City and the Convention Center operator, Landry's corporation.
(3) Track project is 95% complete.
(4) Construction initiation projected for late 2017 or early 2018.

2.  The costs shown will continue to move around, and the fixed funding amounts from FTA, FEMA and insurance mean 
we will have to continue to use Convention Center Surplus Funds to make up for any shortfalls in the overall project.

3.  The trolley buses are a recent addition to the overall plan, but funds are available that were not previously budgeted.  
Thanks to a change in accounting for HOT revenue from a cash to an accrual basis, the “trickle down” fund will have an 
addition $1 million in its beginning fund balance for FY 2017.  We will have to reflect this in a first quarter budget 
amendment but we should be fine to assume these funds are available for support of the trolley buses that are agenda 
item 11B on the December 15 agenda.

1.    The trolley system projects have too many moving parts to just focus on one phase or one funding source.  The 
summary provided above addresses the need to view the entirety of the project from 50,000 feet.

COMMENTS
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $641,873 $623,784 $623,784 $623,784 $0

Revenues
HOT-Transfer In $249,427 $215,000 $231,490 $231,490 $16,490

Total Revenues $249,427 $215,000 $231,490 $231,490 $16,490

Expenditures
City Hall $136,218 $794,575 $102,309 $102,309 $692,266
Texas Hero's Monument 131,298 0 0 0 0

Total Expenditures $267,515 $794,575 $102,309 $102,309 $692,266

Revenues Over/(Under) Expenditures ($18,089) ($579,575) $129,181 $129,181 $708,756

Ending Fund Balance $623,784 $44,209 $752,965 $752,965 $708,756

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $2,979,882 $2,839,543 $2,839,543 $2,839,543 $0

Revenues
Operating Transfer in $0 $0 $0 $0 $0
Other Revenue 20,597 20,000 12,571 12,571 (7,429)

Total Revenues $20,597 $20,000 $12,571 $12,571 ($7,429)

Expenditures
Capital Improvements $160,408 $2,969,125 $1,061,791 $1,061,791 (1) $1,907,334
Bank Fees 527 825 0 0 825

Total Expenditures $160,935 $2,969,950 $1,061,791 $1,061,791 $1,908,159

Revenues Over/(Under) Expenditures ($140,338) ($2,949,950) ($1,049,220) ($1,049,220) $1,900,730

Ending Fund Balance $2,839,543 ($110,407) $1,790,323 $1,790,323 $1,900,730

NOTE:
(1)

Fiscal Year 2017 - September Report

Current Fiscal Year

Fiscal Year 2017 - September Report

FY2017 September Report

HISTORICAL BUILDINGS

Current Fiscal Year

Project lists approved by City Council with plans and specifications being prepared by city staff.

CITY COUNCIL PROJECTS & INITIATIVES PROGRAM FUND
Summary Schedule of Revenues and Expenditures

Summary Schedule of Revenues and Expenditures
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $3,126,772 $3,504,066 $3,504,066 $3,504,066 $0

Revenues
Operating Transfer in-General Fund $2,029,897 $2,604,850 $2,604,850 $2,604,850 $0
Other Funding Sources 0 0 1,149,828 1,149,828 (1) 1,149,828
Other Revenue 32,367 17,500 16,959 16,959 (541)

Total Revenues $2,062,264 $2,622,350 $3,771,637 $3,771,637 $1,149,287

Expenditures
Capital Improvement $1,133,251 $4,343,794 $2,596,900 $2,484,900 (2) $1,858,894
Engineering Services 171,074 1,148,778 246,405 246,405 902,373
Vehicle Capital Outlay 258,098 (74,923) (74,923) (74,923) 0
Land Acquisition 0 2,000 0 0 2,000
Project Management Cost 121,679 53,685 45,258 117,046 (3) (63,361)
Contingency 0 57,160 0 0 57,160
Bank Fees 868 1,000 0 0 1,000
Capital Reserve 0 693,865 0 0 (4) 693,865

Total Expenditures $1,684,969 $6,225,359 $2,813,640 $2,773,428 (5) $3,451,932

Revenues Over/(Under) Expenditures $377,294 ($3,603,009) $957,997 $998,209 $4,601,218

Ending Fund Balance $3,504,066 ($98,943) $4,462,063 $4,502,275 $4,601,218

NOTE:
(1) The year end budget amendment will recognize revenue from TIRZ 14 for repairs to Travel Air Bridge and 83rd Street Drainage and Roadway.
(2) Includes cost associated with work being done by In-house crews.
(3) Cost includes inhouse management of streets and drainage capital projects just like every other funding source.
(4) A budget amendment is needed to recognize funding required to repair Travel Air Bridge and 83rd Street Drainage and Roadway.
(5) See Cash Reconciliation for this fund in the appendix that shows project detail.  

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $40,236 $172,067 $172,067 $172,067 $0

Revenues
Operating Transfer In
  General Fund $788,000 $416,160 $416,160 $893,160 $477,000
  Waterworks Fund 22,440 22,440 22,440 22,440 0
  Sewer System Fund 53,800 40,800 40,800 40,800 0
  Sanitation Fund 46,200 35,700 35,700 35,700 0
  Drainage Fund 17,210 20,000 20,000 20,000 0
  Airport Fund 6,630 6,630 6,630 6,630 0

Total Revenues $934,280 $541,730 $541,730 $1,018,730 (1) $477,000

Expenditures
  General Fund $728,492 $416,160 $895,323 $895,323 (2) ($479,163)
  Waterworks Fund 4,236 11,000 9,949 9,949 1,051
  Sewer System Fund 32,882 20,000 41,318 41,318 (21,318)
  Sanitation Fund 25,414 15,000 29,112 29,112 (14,112)
  Drainage Fund 11,425 10,700 8,388 8,388 2,312
  Airport Fund 0 1,500 0 0 1,500

Total Expenditures $802,449 $474,360 $984,089 $984,089 ($509,729)

Revenues Over/(Under) Expenditures $131,831 $67,370 ($442,359) $34,641 ($32,729)

Ending Fund Balance $172,067 $239,437 ($270,292) $206,708 ($32,729)

NOTE:

(1)

(2)

SEPARATION PAY FUND

Fiscal Year 2017 - September Report

Separation Pay for internal Service Fund and Island Transit Fund not charged here but charged directly to those funds.  Island Transit involved grant funds 
while Internal Service Fund expenditures are charged back to all departments.

Current Fiscal Year

Summary Schedule of Revenues and Expenditures

Current Fiscal Year

FY2017 September Report

INFRASTRUCTURE FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

A budget amendment will be needed to address shortage from the General Fund.
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $553,574 $564,458 $564,458 $564,458 $0
Revenues
    P.E.G. Fees $162,142 $150,000 $168,730 $168,730 $18,730

  Interest Earned 3,820 2,800 2,686 2,686 (114)
Total Revenues $165,961 $152,800 $171,416 $171,416 $18,616
Expenditures

  Capital Outlay $154,980 $696,223 $32,290 $32,290 $663,933
  Other Expenditures 97 10,070 9,818 9,818 252

Total Expenditures $155,077 $706,293 $42,108 $42,108 $664,185

Revenues Over/(Under) Expenditures $10,884 ($553,493) $129,309 $129,309 $682,802

Ending Fund Balance $564,458 $10,965 $693,767 $693,767 $682,802

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $6,115 $23,859 $23,859 $23,859 $0

Revenues
Parking Meter Fees $366,426 (1) $640,000 $725,691 $725,691 $85,691
Other Revenues 501 1,000 971 972 (28)

Total Revenues $366,927 $641,000 $726,662 $726,663 $85,663

Expenditures
Personnel Services $136,434 $214,745 $197,564 $197,564 (2) $17,181
Supplies 5,156 17,900 3,589 3,589 14,311
Services and Charges 48,630 179,234 172,371 172,528 6,706
Capital Outlay 148,624 0 14,999 14,999 (3) (14,999)
Other Expenditures 29 0 0 0 0

Total Expenditures $338,872 $411,879 $388,522 $388,680 $23,199

Revenues Over/(Under) Expenditures $28,055 $229,121 $338,139 $337,983 $108,862

Prior Year Adjustment ($10,311) $0 $0 $0 $0

Ending Fund Balance $23,859 $252,980 $361,998 $361,842 $108,862

NOTE:
(1) Meters installed and revenue began to be collected in April 2016.
(2)
(3)

FY2017 September Report

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

PUBLIC ACCESS CHANNEL FUND
Summary Schedule of Revenues and Expenditures

PARKING MANAGEMENT FUND

Underruns in Parking Management included vacancies for the first quarter of FY 2017, software licenses 

Fiscal Year 2017 - September Report

Current Fiscal Year

Thirty Barriers were purchased to harden downtown security during special events.  This will be addressed in a future budget adjustment.
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $0 $250,000 $250,000 $250,000 $0

Revenues
Transfer from IDC $250,000 $250,000 $250,000 $250,000 $0
Pool Fees 0 25,000 6,150 6,150 (18,850)
Concession Revenue 0 0 1,195 1,195 1,195
Interested Earned 0 1,000 1,050 1,050 50

Total Revenues $250,000 $276,000 $258,395 $258,395 ($17,605)

Expenditures
Personnel Services $0 $182,897 $55,572 $55,572 $127,325
Supplies 0 131,000 43,536 43,536 87,464
Services and Charges 0 46,566 13,652 13,652 32,914
Capital Outlay 0 165,537 0 0 165,537

Total Expenditures $0 $526,000 $112,760 $112,760 (1) $413,240

Revenues Over/(Under) Expenditures $250,000 ($250,000) $145,635 $145,635 $395,635

Ending Fund Balance $250,000 $0 $395,635 $395,635 $395,635

NOTE:
(1)

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $0 $0 $0 $0 $0

Revenues
Transfer from General Fund $0 $2,292,000 $2,292,000 $2,292,000 $0
Interested Earned 0 0 4,582 4,582 4,582

Total Revenues $0 $2,292,000 $2,296,582 $2,296,582 $4,582

Expenditures
Consultant Services $0 $2,292,000 $32,828 $32,828 (1) $2,259,173

Total Expenditures $0 $2,292,000 $32,828 $32,828 $2,259,173

Revenues Over/(Under) Expenditures $0 $0 $2,263,755 $2,263,755 $2,263,755

Ending Fund Balance $0 $0 $2,263,755 $2,263,755 $2,263,755

NOTE:
(1)

LASKER POOL FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

PENSION REFORM FUND

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

Actuarial services related to the freezing of the Employees Retirement Plan for current plan members and retirees.

Lasker Pool is scheduled to be completed in June 2017.

FY2017 September Report
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $147,754 $138,165 $138,165 $138,165 $0

Revenues
Drug Enforcement Agency $27,307 $10,000 $179,246 $179,246 $169,246
Interest Earned 637 250 973 973 723
Other Revenue 0 0 0 1,107 1,107

Total Revenues $27,944 $10,250 $180,219 $181,326 $171,076

Expenditures
Police Equipment $1,349 $28,897 $20,725 $20,725 $8,172
Computer Software 18,692 35,132 11,953 11,953 23,179
Police Training 17,491 8,266 8,267 8,267 (1)
Operating Transfer Out 0 22,185 22,184 22,184 1

Total Expenditures $37,533 $94,480 $63,129 $63,129 $31,351

Revenues Over/(Under) Expenditures ($9,589) ($84,230) $117,089 $118,197 $202,427

Ending Fund Balance $138,165 $53,935 $255,255 $256,362 $202,427

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $48,250 $101,556 $101,556 $101,556 $0
Revenues

Galveston County District Attorney $79,973 $20,000 $36,104 $36,104 $16,104
Texas Department of Public Safety 9,548 9,500 9,202 9,202 (298)
Towed/Abandoned Vehicles 4,675 5,000 11,465 11,465 6,465
Interest Earned 504 0 444 444 444

Total Revenues $94,701 $34,500 $57,215 $57,215 $22,715
Expenditures

Police Equipment $18,300 $115,018 $42,973 $42,973 $72,045
Police Training 14,648                48,000              49,431            49,431               (1,431)
Transfer to Narcotics' Petty Cash 8,436 10,000 21,395 21,395 (11,395)
Investment Fees 13 40 0 0 40
Capital Reserve 0 0 0 0 0

Total Expenditures $41,396 $173,058 $113,799 $113,799 $59,259

Revenues Over/(Under) Expenditures $53,305 ($138,558) ($56,584) ($56,584) $81,974

Ending Fund Balance $101,556 ($37,002) $44,971 $44,971 $81,974

POLICE SPECIAL REVENUE FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

FY2017 September Report

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

D.E.A. ASSET FORFEITURE FUND
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $25,684 $47,387 $47,387 $47,387 $0

Revenues
Operating transfers in $73,000 $73,000 $73,000 $73,000 $0
Interest Earned 236 6 319 319 313

Total Revenues $73,236 $73,006 $73,319 $73,319 $313

Expenditures
Police Clothing $51,532 $74,567 $75,197 $75,197 ($630)
Investment Fees 0 2 0 0 2
Matching funds for Ballistic Vest grant 0 37,125 37,125 37,125 0
Capital Reserve 0 0 0 0 0

Total Expenditures $51,532 $111,694 $112,322 $112,322 ($628)

Revenues Over/(Under) Expenditures $21,703 ($38,688) ($39,003) ($39,003) ($315)

Ending Fund Balance $47,387 $8,699 $8,384 $8,384 ($315)

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $144,612 $119,635 $119,635 $119,635 $0

Revenues
Alarm Permit Fees $80,328 $70,000 $72,640 $72,640 $2,640
Interest Earned 742 210 552 552 342

Total Revenues $81,070 $70,210 $73,192 $73,192 $2,982

Expenditures
Administrative Services Manager $45,847 $48,437 $50,097 $50,097 ($1,660)
Police salary reimbursements 50,000 16,000 16,000 16,000 0
Supplies and materials 5,590 39,000 35,213 35,213 3,787
Contractual services 4,585 11,000 7,248 7,248 3,752
Miscellaneous 25 0 0 0 0
Investment Fees 0 85 0 0 85
Transfer to Technology Fund 0 15,000 15,000 15,000 0
Capital Reserve 0 84,900 0 0 84,900

Total Expenditures $106,047 $214,422 $123,558 $123,558 $90,864

Revenues Over/(Under) Expenditures ($24,977) ($144,212) ($50,366) ($50,366) $93,846

Ending Fund Balance $119,635 ($24,577) $69,268 $69,268 $93,846

FY2017 September Report

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

POLICE QUARTERMASTER FUND

ALARM PERMIT FUND
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $32,267 $56,866 $56,866 $56,866 $0

Revenues
Galveston County FFA $42,500 $20,000 $22,500 $22,500 $2,500
Donations (3,300) 0 0 0 0
LEOSE training funds 910 900 919 919 19
Operating Transfer In 0 0 146,608 146,608 (1) 146,608
Interest Earned 267 250 532 532 282

Total Revenues $40,378 $21,150 $170,559 $170,559 $149,409

Expenditures
  Fire equipment $13,359 $48,113 $197,369 $197,369 (2) ($149,256)
  Fire training 2,419 900 104 104 796
  Investment Fees 0 0 0 0 0

Total Expenditures $15,778 $49,013 $197,473 $197,473 ($148,460)

Revenues Over/(Under) Expenditures $24,599 ($27,863) ($26,914) ($26,914) $949

Ending Fund Balance $56,866 $29,003 $29,952 $29,952 $949

NOTE:
(1) Insurance proceeds from Fire Station #4.
(2) Purchase of air packs for the Fire Department.  This will be addressed with a future Budget Amendment.

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $194,455 $66,593 $66,593 $66,593 $0

Revenues
Fines and Forfeitures $28,728 $31,000 $21,187 $21,187 ($9,813)
Interest Earned 560 525 272 272 (253)

Total Revenues $29,288 $31,525 $21,459 $21,459 ($10,066)

Expenditures
  Warrant Officers/Bailiff $151,693 $84,555 $31,675 $31,675 (1) $52,880
  Security service 3,863 5,000 4,966 4,966 34
  Clothing 869 1,410 1,260 1,260 150
  Communications 726 270 726 726 (456)

Total Expenditures $157,150 $91,235 $38,627 $38,627 $52,608

Revenues Over/(Under) Expenditures ($127,862) ($59,710) ($17,168) ($17,168) $42,542

Ending Fund Balance $66,593 $6,883 $49,425 $49,425 $42,542

NOTE:
(1)

MUNICIPAL COURT BUILDING SECURITY FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

FIRE SPECIAL REVENUE FUND

FY2017 September Report

Current Fiscal Year

The General Fund will have to fund the Warrant Officer to maintain a positive fund balance in the Municipal Court Security Fund.
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $71,296 $70,627 $70,627 $70,627 $0

Revenues
Court Technology fee $38,305 $40,500 $28,251 $28,251 ($12,249)
Interest Earned 317 300 307 307 7

Total Revenues $38,622 $40,800 $28,557 $28,557 ($12,243)

Expenditures
Maintenance contracts $39,291 $0 $0 $0 $0
Investment Fees 0 0 0 0 0
Transfer to Technology Fund 0 20,000 20,000 20,000 0
Capital Reserve 0 92,096 0 0 92,096

Total Expenditures $39,291 $112,096 $20,000 $20,000 $92,096

Revenues Over/(Under) Expenditures ($670) ($71,296) $8,557 $8,557 $79,853

Ending Fund Balance $70,627 ($669) $79,184 $79,184 $79,853

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $81,666 $114,905 $114,905 $114,905 $0

Revenues
Juvenile Case Manager fee $48,868 $45,000 $29,877 $29,877 ($15,123)
Interest Earned 514 420 597 597 177

Total Revenues $49,383 $45,420 $30,474 $30,474 ($14,946)

Expenditures
Salary Reimbursements $16,144 $20,000 $16,125 $16,125 $3,875
Printed Materials 0 4,500 0 0 4,500
Investment Fees 0 0 0 0 0
Capital Reserve 0 130,003 0 0 130,003

Total Expenditures $16,144 $154,503 $16,125 $16,125 $138,378

Revenues Over/(Under) Expenditures $33,239 ($109,083) $14,349 $14,349 $123,432

Ending Fund Balance $114,905 $5,822 $129,254 $129,254 $123,432

FY2017 September Report

MUNICIPAL COURT TECHNOLOGY FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

MUNICIPAL COURT JUVENILE SERVICES FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $6,930,132 $6,398,369 $6,398,369 $6,398,369 $0

Revenues
   Legal claims/settlements $2,000 $0 $0 $0 $0
   Insurance Proceeds 0 0 18,804 18,804 18,804
   Operating transfer in 0 0 0 0 0
    Interest earned 46,250 50,000 25,674 25,674 (24,326)

Total Revenues $48,250 $50,000 $44,479 $44,479 ($5,521)

Expenditures
   Litigation expenses $514,411 $500,000 $205,779 $205,779 $294,221
   Consultant services 64,409 0 31,707 31,707 (31,707)
   City Hall Roof Replacement 0 660,000 544,553 544,553 115,447
   Insurance - Transfer Out 0 642,700 642,321 642,321 379
   Investment fees 1,193 400 0 0 400
  Capital Reserve 0 4,826,632 (14,688) (14,688) 4,841,320

Total Expenditures $580,013 $6,629,732 $1,409,672 $1,409,672 $5,220,060

Revenues Over/(Under) Expenditures ($531,764) ($6,579,732) ($1,365,193) ($1,365,193) $5,214,539

Ending Fund Balance $6,398,369 ($181,363) $5,033,176 $5,033,176 $5,214,539

Prior Year

FY2016
 Actual

FY2017
Adopted 
Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 Estimate 
Favorable/

(Unfavorable) vs. 
Budget

Beginning Fund Balance $0 $1,491,600 $1,491,600 $1,491,600 $0

Revenues
  General Fund $758,600 $0 $0 $0 $0
  Waterworks Fund 216,500 0 0 0 0
  Sewer System Fund 216,500 0 0 0 0
  Drainage Fund 0 75,000 75,000 75,000 0
  Infrastructure Fund 300,000 0 0 0 0
  Alarm Permit Fund 0 15,000 15,000 15,000 0
  Municipal Court Technology Fund 0 20,000 20,000 20,000 0
  Interest Earned 0 0 2,897 2,897 (2,897)

Total Revenues $1,491,600 $110,000 $112,897 $112,897 ($2,897)

Expenditures
Technology Projects:
  Accela Software Upgrade $0 $317,600 $0 $0 $317,600
  Public Works work order system 0 432,000 325,599 325,599 106,401
  Strategic Plan & Technology
    Assessment 0 175,000 0 0 175,000
  Drainage Fee billing project 0 75,000 0 0 75,000
  Fixed Assets - Phase II 0 150,000 0 0 150,000
  False Alarm Permitting software 0 15,000 0 0 15,000
  Utility System upgrade 0 50,000 0 0 50,000
Technology Infrastructure Expansion 0 0 310,807 310,807 (310,807)
Electronic Document Management 
Implementation 0 387,000 0 0 387,000

Total Expenditures $0 $1,601,600 $636,406 $636,406 $965,194

Revenues Over/(Under) Expenditures $1,491,600 ($1,491,600) ($523,509) ($523,509) $962,297

Ending Fund Balance $1,491,600 $0 $968,091 $968,091 $962,297

RECOVERY AND CAPITAL RESERVE FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

TECHNOLOGY IMPROVEMENT FUND

FY2017 September Report

Fiscal Year 2017 - September Report

Current Fiscal Year

Summary Schedule of Revenues and Expenditures
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CITY OF GALVESTON

Prior Year

FY2016

 Actual

FY2017

Adopted 

Budget

FY2017 YTD 

Actual through 

09/30/2017

FY2017

Budget 

Estimate

FY2017 Estimate 

Favorable/

(Unfavorable) vs. 

Budget

Beginning Fund Balance $39,823 $112,403 $112,403 $112,403 $0

Revenues

FTA-Operating Grant $630,639 $810,000 $852,000 $852,000 $42,000

FTA-Job Access Grant 75,068 0 0 0 0

Gulf Coast Center Supplement 186,966 0 0 0 0

Victory Lakes Park and Ride 739,950 726,000 722,959 722,959 (1) (3,041)

State DOT Grants 665,547 877,000 876,999 876,999 (1)

D & R Preventive Maintenance 58,321 58,000 20,000 20,000 (38,000)

HGAC Preventive Maintenance 500,000 500,000 500,000 500,000 0

Fare Box Revenue 266,449 280,000 253,540 253,540 (26,460)

UTMB Shuttles 160,000 160,000 160,000 160,000 (0)

UTMB Performance Evaluation 62,500 80,000 5,000 5,000 (75,000)

Port Cruise Shuttles 173,837 150,000 183,055 183,055 33,055

Sale of Equipment 3,813 0 0 0 0

Other Revenue 114 0 0 0 0

HOT Transfer In 0 200,000 200,000 200,000 0

General Fund 1,195,000 870,000 870,000 870,000 (2) 0

Total Revenues $4,718,204 $4,711,000 $4,643,554 $4,643,554 ($67,446)

Expenditures

Administration $793,946 $590,083 $576,795 $576,795 $13,289

Transit System 2,580,133 2,494,922 2,571,148 2,571,148 (3) (76,227)

FTA Maintenance 1,271,546 1,422,005 1,350,758 1,350,758 (4) 71,247

Seawall Transportation Route 0 200,000 174,345 174,345 25,655

Total Expenditures $4,645,624 $4,707,010 $4,673,045 $4,673,045 $33,965

Revenues Over/(Under) Expenditures $72,580 $3,990 ($29,492) ($29,492) ($33,482)

Ending Fund Balance $112,403 $116,393 $82,911 $82,911 ($33,482)

NOTE:

(1) Revenue is estimated to run under budget based on collections through the second quarter.

(2)

(3)

(4) Estimated overruns in the FTA Maintenance include Overtime ($11,000) and vehicle repairs ($35,000). 

FY2017 September Report

Estimated overruns in the Transit System include Overtime ($101,000), fuel and lubricants ($14,000) and garage charges ($63,000). 

ISLAND TRANSIT

Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

Estimated overage is from an increase in overtime and garage charges.  This is being funded with additional General Fund monies that will be included in a 

future budget amendment.
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017
Budget 

Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance 2,657,992 $1,518,471 $1,518,471 $1,518,471 $0

Revenues
  Property taxes - current $2,193,117 $1,848,500 $1,865,436 $1,865,436 $16,936
  Property taxes - delinquent 37,209 40,000 30,626 30,626 (9,374)
  Hotel occupancy tax 1,752,357 1,771,414 1,767,614 1,767,614 (3,800)
  Interest earnings 29,790 45,000 25,623 25,623 (19,377)
  Waterworks - transfer in 1,046,693 1,122,864 697,274 0 (1) (1,122,864)
  Sewer System - transfer in 935,546 1,091,021 665,430 0 (1) (1,091,021)
  Central Service - transfer in 75,893 233,049 117,548 233,049 0
  Infrastructure/Debt - transfer in 0 846,000 0 0 (2) (846,000)
  Galveston Wharves 2,965,400 2,969,700 2,968,200 2,968,200 (1,500)

Total Revenues $9,036,005 $9,967,548 $8,137,753 $6,890,550 ($3,076,998)

Expenditures
  Principal retirement $0
    Tax Supported 1,296,200 1,331,070 1,331,070 1,331,070 0
    Waterworks 810,200 752,715 752,715 0 (1) 752,715
    Sewer System 777,400 725,515 725,515 0 (1) 725,515
    Central Service 106,200 110,700 110,700 110,700 0
    Hotel Occupancy 810,000 865,000 865,000 865,000 0
    Galveston Wharves 2,720,000 2,820,000 2,820,000 2,820,000 0

Subtotal 6,520,000 6,605,000 6,605,000 5,126,770 1,478,230
  Interest payment 
    Tax Supported 493,394 423,335 492,345 423,335 0
    Waterworks 159,522 370,149 370,149 0 (1) 370,149
    Sewer System 158,146 365,506 365,506 0 (1) 365,506
    Central Service 46,666 122,349 53,338 122,349 0
    Hotel Occupancy 935,013 902,614 902,614 902,614 0
    Galveston Wharves 245,400 148,200 148,200 148,200 0

Subtotal 2,038,141 2,332,153 2,332,152 1,596,498 735,655
  Fiscal agent fees 18,311 18,150 6,753 6,753 11,397
  New Debt 0 846,000 0 0 (2) 846,000
  Investment fees 1,004 1,400 0 0 1,400
  Defeasance of 2005 bond 1,598,071 0 0 0 0

Total Expenditures $10,175,526 $9,802,703 $8,943,905 $6,730,021 $3,072,682

Revenues Over/(Under) Expenditures ($1,139,521) $164,845 ($806,151) $160,529 ($4,316)

Ending Fund Balance $1,518,471 $1,683,316 $712,319 $1,678,999 ($4,316)

NOTES:
(1)

(2) Voter approved Bond Election held May 2017 to issue new GO debt.  No scheduled payments in FY 2017 debt service for these bonds.

Reflects January 2017 sale of Tax and Revenue Certificates of Obligation for Water and Sewer projects that were to be paid through the Debt Service 
fund when the FY 2017 Budget was formulated.  Since that time, the methodology has changed.  In accordance with Generally Accepted Accounting 
Principles (GAAP), the Water and Sewer bonds will be paid from the operating funds, respectively.

FY2017 September Report

DEBT SERVICE FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017- September Report

Current Fiscal Year
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CITY OF GALVESTON

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017

Budget Estimate
Beginning Fund Balance

Waterworks Fund $6,012,911 $7,358,784 $7,358,784 $7,358,784
Sewer System Fund 7,299,738 6,233,466 6,233,466 6,233,466
Sanitation Fund 3,092,520 2,725,646 2,725,646 2,725,646
Drainage Utility Fund 1,867,281 864,608 864,608 864,608
Scholes Airport Fund 1,283,719 1,324,650 1,324,650 1,324,650

Total $19,556,169 $18,507,154 $18,507,154 $18,507,154
Revenues

Waterworks Fund $21,610,968 $21,298,353 $21,473,413 $21,384,829
Sewer System Fund 16,326,098 14,955,107 15,036,518 15,134,924
Sanitation Fund 5,611,048 6,076,867 6,161,838 6,161,838
Drainage Utility Fund 2,472,367 2,895,680 2,790,398 2,790,398
Scholes Airport Fund 1,202,488 1,975,428 2,444,437 2,612,336

Total $47,222,968 $47,201,435 $47,906,605 $48,084,325
Expenditures

Waterworks Fund $20,265,095 $23,263,937 $23,407,460 $22,668,091
Sewer System Fund 17,392,369 15,321,152 13,201,508 13,087,524
Sanitation Fund 5,977,922 6,076,867 5,880,374 5,893,151
Drainage Utility Fund 3,475,040 2,895,680 2,584,379 2,574,083
Scholes Airport Fund 1,161,556 1,724,544 2,118,905 2,393,749

Total $48,271,983 $49,282,180 $47,192,626 $46,616,597
Fund Balance Adjustments/Appropriation of Fund Balance

Waterworks Fund $0 ($1,965,584) $0 ($1,283,262)
Sewer System Fund 0 (366,045) 0 2,047,400
Sanitation Fund 0 0 0 0
Drainage Utility Fund 0 0 0 0
Scholes Airport Fund 0 0 0 0

Total (1) $0 ($2,331,629) $0 $764,138
Ending  Fund Balances

Waterworks Fund $7,358,784 $5,393,200 $5,424,737 $6,075,522
Sewer System Fund 6,233,466 5,867,421 8,068,477 8,280,866
Sanitation Fund 2,725,646 2,725,646 3,007,110 2,994,333
Drainage Utility Fund 864,608 864,608 1,070,626 1,080,923
Scholes Airport Fund 1,324,650 1,575,534 1,650,182 1,543,238

Total $18,507,154 $16,426,409 $19,221,133 $19,974,883

NOTE:
(1)

ENTERPRISE FUNDS
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

FY2017 September Report

As a result of closeout work being performed for FY2016 certain prior year adjustments have been identified that affect the Water, Sewer, 
Drainage and Sanitation Enterprise Funds, reducing their beginning FY2017 Fund balances.
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) $6,012,911 $7,358,784 $7,358,784 $7,358,784 $0

Revenues
Metered Customers $20,075,594 $20,641,893 $20,809,715 $20,721,131 (2) $79,238
Service Connections 379,687 366,000 341,383 341,383 (3) (24,617)
Interest Earned 29,088 48,000 26,579 26,579 (21,421)
Penalties on Account 206,949 180,000 204,176 204,176 (4) 24,176
Other Revenues 919,650 62,460 91,559 91,559 29,099

Total Revenues $21,610,968 $21,298,353 $21,473,413 $21,384,829 $86,476
Expenditures

Management Services $350,957 $284,373 $348,733 $401,071 (5) ($116,698)
Utility Billing 492,385 481,784 605,495 605,495 (6) (123,711)
Supply 1,362,212 1,696,097 1,445,029 1,496,137 199,960
Distribution 1,986,055 2,660,951 2,308,329 2,339,714 321,237
Cost of Water 10,368,281 11,340,600 11,170,698 11,170,698 169,902
Debt Service 2,372,584 2,627,015 1,850,213 2,530,971 96,044
Transfer to CIP 1,710,201 2,720,410 2,720,410 2,720,410 0
Non-Departmental 1,622,421 1,452,707 2,958,552 1,403,593 (7) 49,114

Total Expenditures $20,265,095 $23,263,937 $23,407,460 $22,668,091 $595,846

Revenues Over/(Under) Expenditures $1,345,873 ($1,965,584) ($1,934,047) ($1,283,262) $682,322

$7,358,784 $5,393,200 $5,424,737 $6,075,522 $682,322

$4,996,873 $5,736,313 $5,771,702 $5,589,392

120 Day Reserve $6,662,497 $7,648,418 $7,695,603 $7,452,523

NOTES:
(1)

(2)

(3)
(4)
(5)
(6)
(7) One time pay amount ($750 per employee) at the end of FY 2017 was charged to departments' regular payroll account.  It was not necessary to charge or 

allocate funds previously set aside at the fund level for Phase II of the compensation study. 

Higher than normal collections on delinquent accounts.

Ending Fund Balance (98 days)

90 Day Reserve

FY2017 September Report

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full 
accrual on a modified accrual basis for budget reporting purposes.

Service connections revenue is down as compared to FY 2016 apparently due to slight slowdown in construction industry.

Includes overhead cost not eligible for allocation to construction projects.

WATERWORKS FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

Utility Billing is currently running over in their postage usage and bank charges.

Revenues stated include accruals recorded at year-end in accordance with Generally Accepted Accounting Principles (GAAP).  Total will vary in monthly 
revenue schedule that is in the Major Revenue Source Report.

Descriptions FY 2016 
Current Assets

Cash 4,445,737$                                  
Accounts receivable 3,469,380$                                  
Due from other funds 566,493$                                      
Inventory 73,834$                                        
Prepaid 2,000$                                           

Current Liabilities
Accounts payable (1,024,184)$                                 
Due to other governments (152,036)$                                    
Compensated Absences (22,440)$                                       

Unreserved Fund Balance as of 9/30/2016 7,358,784$                                  
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) $7,299,738 $6,233,466 $6,233,466 $6,233,466 $0

Revenues
Metered Customers $13,886,991 $14,523,507 $14,550,338 $14,542,017 (2) $18,510
Service Connections 107,560 108,000 103,725 103,725 (4,275)
Waster Hauler Fees 123,950 104,000 113,610 113,610 9,610
Interest Earned 32,656 48,000 24,445 24,445 (23,555)
Penalties on Account 186,150 171,600 206,540 206,540 (3) 34,940
Other Revenues 1,988,791 0 37,861 144,588 144,588

Total Revenues $16,326,098 $14,955,107 $15,036,518 $15,134,924 $179,817

Expenditures
Management Services $358,802 $284,373 $348,700 $387,155 (4) ($102,782)
Utility Billing 491,634 459,784 608,542 608,542 (2) (148,758)
Industrial Pretreatment 281,719 313,578 267,973 267,973 45,605
Collection 3,277,260 3,866,660 2,776,913 2,808,798 (6) 1,057,862
Wastewater Treatment Plant 4,132,184 4,122,399 2,925,022 2,925,022 (7) 1,197,377
Debt Service 2,932,706 3,211,914 2,245,294 3,120,574 91,340
Transfer to CIP 4,459,742 1,699,000 1,699,000 1,699,000 0
Non-Departmental 1,458,323 1,363,444 2,330,064 1,270,460 (8) 92,984

Total Expenditures $17,392,369 $15,321,152 $13,201,508 $13,087,524 $2,233,628

Revenues Over/(Under) Expenditures ($1,066,272) ($366,045) $1,835,011 $2,047,400 $2,413,445

$6,233,466 $5,867,421 $8,068,477 $8,280,866 $2,413,445

$4,288,529 $3,777,818 $3,255,166 $3,227,061

120 Day Reserve $5,718,039 $5,037,091 $4,340,222 $4,302,748

NOTES:
(1)

(2)

(3)
(4)
(5)
(6)

(7)

(8)

Higher than normal collections on delinquent accounts.

90 Day Reserve

Summary Schedule of Revenues and Expenditures

The underruns include vacancies for various job positions, a payroll reimbursement from FEMA for fire hydrants, water meters, and vehicle capital outlay 
purchases that were not delivered by September 30, 2017.

The underruns include vacancies for various job positions, as well as a credit for electricity at two facilities for $610,822.  The electric provider, Cavallo, 
performed a thorough audit and discovered the City was charged an incorrect rate for two meters and was issued a credit in August 2017.
One time pay amount ($750 per employee) at the end of FY 2017 was charged to departments' regular payroll account.  It was not necessary to charge or 
allocate funds previously set aside at the fund level for Phase II of the compensation study. 

Includes overhead cost not eligible for allocation to construction projects.
Utility Billing is currently running over in their postage usage and bank charges.

Ending Fund Balance (231 Days)

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full 
accrual on a modified accrual basis for budget reporting purposes.

Fiscal Year 2017 - September Report

Current Fiscal Year

SEWER SYSTEM FUND

FY2017 September Report

Revenues stated include accruals recorded at year-end in accordance with Generally Accepted Accounting Principles (GAAP).  Total will vary in monthly 
revenue schedule that is in the Major Revenue Source Report.

Descriptions FY 2016 
Current Assets

Cash 1,156,065$                                  
Accounts receivable 3,066,643$                                  
Due from other funds 2,213,776$                                  
Inventory 73,834$                                        
Prepaid 2,000$                                           

Current Liabilities
Accounts payable (239,683)$                                    
Due to other funds 1,631$                                           
Compensated Absences (40,800)$                                       

Unreserved Fund Balance as of 9/30/2016 6,233,466$                                  
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1)  3,092,520 $2,725,646 $2,725,646 $2,725,646 $0

Revenues
Collection  Fees $5,354,120 $5,400,000 $5,460,757 $5,460,757 $60,757
Recycling Fees 495,936 496,027 496,532 496,532 505
Dumpster Fees 25,332 24,000 24,128 24,128 128
Penalties on Account 106,483 100,800 115,526 115,526 14,726
Other Revenues (370,823) 56,040 64,896 64,896 8,856

Total Revenues $5,611,048 $6,076,867 $6,161,838 $6,161,838 $84,971

Expenditures
Refuse Collection $4,183,068 $4,234,303 $4,345,803 $4,345,803 (2) ($111,500)
Recycling 528,009 592,493 525,691 525,691 66,802
Utility Billing 197,192 185,635 218,077 218,077 (3) (32,442)
Non-Departmental 1,069,653 1,064,436 790,803 803,580 (4) 260,856

Total Expenditures $5,977,922 $6,076,867 $5,880,374 $5,893,151 $183,716

Revenues Over/(Under) Expenditures ($366,874) $0 $281,465 $268,688 $268,688

$2,725,646 $2,725,646 $3,007,110 $2,994,333 $268,688

$1,474,008 $1,498,406 $1,449,955 $1,453,106

120 Day Reserve $1,965,344 $1,997,874 $1,933,274 $1,937,474

NOTES:
(1)
(2)

(3)
(4)

Overrun is related to Hurricane Harvey for refuse disposal for the month of September 2017.  Additional disposal cost occurred in October and will be a part of 
the FY 2018 Budget.

One time pay amount ($750 per employee) at the end of FY 2017 was charged to departments' regular payroll account.  It was not necessary to charge or 
allocate funds previously set aside at the fund level for Phase II of the compensation study.  Also, vehicle capital outlay for purchases not delivered by 
September 30, 2017 for $210,887.

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full 

Utility Billing is currently running over in their postage usage and bank charges.

90 Day Reserve

Ending Fund Balance (185 Days)

FY2017 September Report

SANITATION FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

Descriptions FY 2016 
Current Assets

Cash 889,114$                                      
Accounts receivable 2,764,420$                                  

Current Liabilities
Accounts payable (571,187)$                                    
Due to other governments (297,713)$                                    
Due to other funds (9,753)$                                         
Unearned revenue (13,535)$                                       
Compensated Absences (35,700)$                                       

Unreserved Fund Balance as of 9/30/2016 2,725,646$                                  
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) 1,867,281 $864,608 $864,608 $864,608 $0

Revenues
Drainage District Charge $2,417,303 $2,766,240 $2,739,083 $2,739,083 ($27,157)
Penalties on Account 42,009 40,440 41,266 41,266 826
Interest Earned 8,224 6,000 7,360 7,360 1,360
Other Revenues 4,831 83,000 2,689 2,689 (2) (80,311)

Total Revenues $2,472,367 $2,895,680 $2,790,398 $2,790,398 ($105,282)

Expenditures
Municipal Drainage Utility $1,790,592 $2,023,987 $1,940,294 $1,957,137 (3) $66,850
Utility Billing 131,258 123,848 139,467 139,467 (4) (15,619)
Transfer to CIP 1,087,062 270,000 0 0 (5) 270,000
Non-Departmental 466,127 477,845 504,618 477,479 366

Total Expenditures $3,475,040 $2,895,680 $2,584,379 $2,574,083 $321,597

Revenues Over/(Under) Expenditures ($1,002,673) $0 $206,019 $216,315 $216,315

$864,608 $864,608 $1,070,626 $1,080,923 $216,315

$856,859 $714,003 $637,244 $634,705

120 Day Reserve $1,142,479 $952,004 $849,659 $846,274

NOTES:
(1)

(2)
(3)
(4)
(5)

FY2017 September Report

DRAINAGE UTILITY FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

Drainage Utility expenditures projected to be under budget due to vacant budgeted positions in excess of budgeted vacancy rate.

90 Day Reserve

Ending Fund Balance  (153 Days)

Drainage revenue over estimated for FY2017.  Used in prior years for recycled commodities and since moved to Sanitation Fund.

Utility Billing is currently running over in their postage usage and bank charges.

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full 
accrual on a modified accrual basis for budget reporting purposes.

No transfer of funds from the operating fund into the drainage improvement fund.  This will help to improve the operating fund balance.

Descriptions FY 2016 
Current Assets

Cash 846,476$                                      
Accounts receivable 105,998$                                      

Current Liabilities
Accounts payable (77,156)$                                       
Compensated Absences (10,710)$                                       

Unreserved Fund Balance as of 9/30/2016 864,608$                                      
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Adopted Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) 1,283,719 $1,324,650 $1,324,650 $1,324,650 $0

Revenues
Building Rentals $33,183 $39,779 $43,732 $43,732 $3,953
 Hangar Rentals 0 0 22,200 22,200 22,200
Terminal Space Rental 46,733 48,168 56,214 56,214 8,046
Land Rentals 593,541 669,255 457,537 457,537 (211,718)
Municipal Utilities 110,480 76,430 112,000 112,000 35,570
Golf Course 78,055 79,843 80,124 80,124 281
General Fund Rental 57,050 61,433 57,050 57,050 (4,383)
Fuel Flowage Fees 41,752 50,000 34,387 34,387 (15,613)
Interest Earned 6,701 5,000 5,425 5,425 425
TXDOT Grant 43,231 295,520 251,276 251,276 (44,244)
Other Revenue 191,762 0 37,443 37,717 37,717
Other Funding Sources 0 650,000 1,287,050 1,454,676 804,676

Total Revenues $1,202,488 $1,975,428 $2,444,437 $2,612,336 (2) $636,908

Expenditures
Airport Operations $680,386 $750,017 $713,518 $737,653 $12,364
Capital Improvements 215,779 416,755 125,732 125,732 291,023
Non-Departmental 265,392 557,772 1,279,655 1,530,364 (3) (972,592)

Total Expenditures $1,161,556 $1,724,544 $2,118,905 $2,393,749 ($669,205)

Revenues Over/(Under) Expenditures $40,931 $250,884 $325,532 $218,588 ($32,296)

$1,324,650 $1,575,534 $1,650,182 $1,543,238 ($32,296)

$286,411 $425,230.03 $522,470 $590,239

120 Day Reserve $381,882 $566,973 $696,626 $786,986

NOTES:
(1)

(2)
(3)

FY2017 September Report

Fiscal Year 2017 - September Report

Current Fiscal Year

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are full 
accrual on a modified accrual basis for budget reporting purposes.

90 Day Reserve

Ending Fund Balance (235 Days)

Airport revenue on budget except for building rentals and fuel flowage fees. Other revenue represent a settlement for the roof at Scholes Airport.

Reactivating of the Airport Improvement Fund for capital projects.  This methodology is consistent with the water, sewer and drainage improvement funds.  A 
budget amendment is necessary to capture funding into the Airport Improvement Fund.  This includes a transfer out of operating budget ($83,083) and 
insurance proceeds ($567,625) for the hanger project and the terminal roof project, TIRZ14 revenue ($400,000) for the hangar project, and the reimbursable 
TXDot project for taxiways/runways ($222,200).

SCHOLES AIRPORT FUND
Summary Schedule of Revenues and Expenditures

Descriptions FY 2016 
Current Assets

Cash 937,584$                                      
Accounts receivable 462,658$                                      

Current Liabilities
Accounts payable (59,672)$                                       
Compensated Absences (15,920)$                                       

Unreserved Fund Balance as of 9/30/2016 1,324,650$                                  
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CITY OF GALVESTON

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017
FY2017 

Budget Estimate
Beginning Fund Balance

Central Service Fund $623,072 $631,365 $631,365 $631,365
Municipal Garage Fund 732,041 1,268,815 1,268,815 1,268,815
Casualty and Liability Fund 2,199,033 2,821,824 2,821,824 2,821,824
Workers' Compensation Fund 1,774,114 2,182,445 2,182,445 2,182,445
Health and Life Insurance Fund 3,900,754 3,314,615 3,314,615 3,314,615
Capital Projects Fund 5,745 5,745 5,745 5,745

Total $9,234,759 $10,224,809 $10,224,809 $10,224,809
Revenues

Central Service Fund $2,797,196 $2,903,745 $2,818,995 $2,818,995
Municipal Garage Fund 4,473,711 4,878,108 4,742,526 4,746,523
Casualty and Liability Fund 2,145,989 1,930,306 1,934,136 1,934,136
Workers' Compensation Fund 755,282 583,300 605,286 605,286
Health and Life Insurance Fund 6,656,147 6,965,553 7,647,854 7,647,854
Capital Projects Fund 224 0 1,790 1,790

Total $16,828,550 $17,261,012 $17,750,585 $17,754,583
Expenditures

Central Service Fund $2,788,904 $2,898,745 $2,776,041 $2,891,542
Municipal Garage Fund 3,936,938 4,878,108 4,357,380 4,380,761
Casualty and Liability Fund 1,523,198 1,925,642 1,694,361 1,694,361
Workers' Compensation Fund 346,951 578,300 499,458 499,458
Health and Life Insurance Fund 7,242,286 6,342,400 8,867,272 9,367,272
Capital Projects Fund 224 0 181,213 1,790

Total $15,838,500 $16,623,195 $18,375,725 $18,835,184
Ending Fund Balances

Central Service Fund $631,365 $636,365 $674,319 $558,818
Municipal Garage Fund 1,268,815 1,268,815 1,653,961 1,634,577
Casualty and Liability Fund 2,821,824 2,826,488 3,061,599 3,061,599
Workers' Compensation Fund 2,182,445 2,187,445 2,288,273 2,288,273
Health and Life Insurance Fund 3,314,615 3,937,768 2,095,197 1,595,197
Capital Projects Fund 5,745 5,745 (173,679) 5,745

Total $10,224,809 $10,862,626 $9,599,669 $9,144,208

NOTE:

INTERNAL SERVICE FUNDS
Summary Schedule of Revenues and Expenditures

FY2017 September Report

Fiscal Year 2017 - September Report
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017 
Budget 

Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) 623,072 $631,365 $631,365 $631,365 $0

Revenues

$1,599,636 $1,554,712 $1,550,046 $1,550,046 ($4,666)
70,989 149,612 107,995 107,995 (41,617)
12,890 66,089 29,306 29,306 (36,783)

1,108,169 1,128,332 1,128,332 1,128,332 0
5,513 5,000 3,315 3,315 (1,685)

Total Revenues $2,797,196 $2,903,745 $2,818,995 $2,818,995 ($84,750)

Expenditures
Mail $109,670 $149,612 $121,603 $121,603 $28,009
Information Technology 1,467,976 1,554,712 1,571,298 1,571,298 (2) (16,586)
Facilities Department 1,156,966 1,128,332 1,029,674 1,145,175 (3) (16,843)
Print Shop 54,293 66,089 53,466 53,466 12,623

Total Expenditures $2,788,904 $2,898,745 $2,776,041 $2,891,542 $7,203

Revenues Over/(Under) Expenditures $8,293 $5,000 $42,954 ($72,547) ($77,547)

Ending Fund Balance $631,365 $636,365 $674,319 $558,818 ($77,547)

NOTES:
(1)

(2)

(3) A lease payment for HVAC system was left out of the Facilities Department budget for FY2017.

Overruns in the Information Technology Department are from a restructure of the that Department which include separation pay.

    Other Revenue

FY2017 September Report

CENTRAL SERVICE FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2017 - September Report

Current Fiscal Year

  Sales to Departments
    Data Processing
    Central Mail Charges
    Print Shop Charges
    Facilities Department Charges

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that 
are full accrual on a modified accrual basis for budget reporting purposes.

Descriptions FY 2016 
Current Assets

Cash 689,992$                                      
Inventory 3,349$                                           

Current Liabilities
Accounts payable (61,976)$                                       

Unreserved Fund Balance as of 9/30/2016 631,365$                                      
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017 
Budget 

Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) 732,041 $1,268,815 $1,268,815 $1,268,815 $0

Revenues
Motor Vehicle Charges $3,945,736 $4,235,271 $4,085,099 $4,085,099 ($150,172)
Outside Agency Revenue 369,784 595,837 390,558 390,558 (205,279)
Other Revenues 151,762 28,000 240,690 244,687 216,687
Sale of Equipment 723 15,000 19,372 19,372 4,372
Interest Earned 5,706 $4,000 6,806 6,806 2,806

Total Revenues $4,473,711 $4,878,108 $4,742,526 $4,746,523 (2) ($131,585)

Expenditures
Administration $284,361 $244,774 $272,278 $272,278 ($27,504)
Operations 3,235,349 4,219,044 3,670,812 3,694,193 524,851
Insurance 417,227 414,290 414,290 414,290 (0)

Total Expenditures $3,936,938 $4,878,108 $4,357,380 $4,380,761 $497,347

Revenues Over/(Under) Expenditures $536,774 $0 $385,146 $365,763 $365,763

Ending Fund Balance $1,268,815 $1,268,815 $1,653,961 $1,634,577 $365,763

NOTES:
(1)

(2) Revenues are based on actual charges for repairs, insurance and the cost of fuel.  

Fiscal Year 2017 - September Report

FY2017 September Report

Current Fiscal Year

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that 
are full accrual on a modified accrual basis for budget reporting purposes.

CENTRAL GARAGE FUND
Summary Schedule of Revenues and Expenditures

Descriptions FY 2016 
Current Assets

Cash 1,098,199$                                  
Accounts receivable 93,090$                                        
Inventory 218,760$                                      

Current Liabilities
Accounts payable (141,234)$                                    

Unreserved Fund Balance as of 9/30/2016 1,268,815$                                  
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017 
Budget 

Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) $2,199,033 $2,821,824 $2,821,824 $2,821,824 $0

Revenues

$207,625 $184,870 $184,870 $184,870 ($0)
232,666 243,720 243,720 243,720 0

51,288 34,276 34,276 34,276 (0)
83,519 82,263 82,263 82,263 0
10,134 9,215 9,215 9,215 0
33,889 29,258 29,258 29,258 (0)

417,227 414,290 414,290 414,290 0
203,812 138,835 138,835 138,835 (0)
123,293 107,753 107,753 107,753 0
768,518 677,826 677,806 677,806 (20)

  Other Revenues 14,018 8,000 11,850 11,850 3,850
Total Revenues $2,145,989 $1,930,306 $1,934,136 $1,934,136 $3,830

Expenditures
$192,252 $187,142 $172,254 $172,254 $14,888

1,125,078 1,248,500 1,182,936 1,182,936 65,564
205,867 490,000 339,171 339,171 150,829

Total Expenditures $1,523,198 $1,925,642 $1,694,361 $1,694,361 $231,281

Revenues Over/(Under) Expenditures $622,791 $4,664 $239,775 $239,775 $235,111

Ending Fund Balance $2,821,824 $2,826,488 $3,061,599 $3,061,599 $235,111

NOTES:
(1)

    Central Garage
    Airport Fund

  Insurance Polices 

    Sanitation Fund
    Capital Projects Fund
    Central Services

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

Charges for Services
    Waterworks Fund

CASUALTY AND LIABILITY INSURANCE

FY2017 September Report

    Sewer System Fund
    Drainage Utility Fund

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that 
are full accrual on a modified accrual basis for budget reporting purposes.

    Federal/state grants
    General Fund

  Administration

  Other Expenses

Descriptions FY 2016 
Current Assets

Cash 2,496,905$                                  
Accounts receivable 5,495$                                           
Prepaid 352,670$                                      

Current Liabilities
Accounts payable (33,246)$                                       

Unreserved Fund Balance as of 9/30/2016 2,821,824$                                  
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017 
Budget 

Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) $1,774,114 $2,182,445 $2,182,445 $2,182,445 $0

Revenues
Charges for Services $741,230 $578,300 $594,554 $594,554 $16,254
Interest Earned 14,052 5,000 10,732 10,732 5,732

Total Revenues $755,282 $583,300 $605,286 $605,286 $21,986

Expenditures
Insurance Policies $346,951 $578,300 $499,458 $499,458 $78,842

Total Expenditures $346,951 $578,300 $499,458 $499,458 $78,842

Revenues Over/(Under) Expenditures $408,331 $5,000 $105,828 $105,828 $100,828

Ending Fund Balance $2,182,445 $2,187,445 $2,288,273 $2,288,273 $100,828

NOTES:
(1)

FY2017 September Report

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that 
are full accrual on a modified accrual basis for budget reporting purposes.

WORKERS' COMPENSATION FUND

Descriptions FY 2016 
Current Assets

Cash 2,198,017$                                  
Current Liabilities

Accounts payable (15,572)$                                       
Unreserved Fund Balance as of 9/30/2016 2,182,445$                                  
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017 
Budget 

Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance (1) $3,900,754 $3,314,615 $3,314,615 $3,314,615 $0

Revenues
$196,024 $240,000 $202,419 $202,419 ($37,581)

4,683,785 4,709,000 4,772,239 4,772,239 (2) 63,239
1,124,406 1,200,000 1,212,784 1,212,784 12,784

0 0 370,285 370,285 (3) 370,285
0 0 93,205 93,205 (3) 93,205

Wharves medical - retiree & cobra 5,095 6,793 0 0 (6,793)
Wharves medical - contributions 390,874 531,480 513,046 513,046 (18,434)
Wharves medical - employee 104,885 140,280 142,200 142,200 1,920

122,021 115,000 118,743 118,743 3,743
Operating transfers in 0 0 209,000 209,000 (4) 209,000
Interest Earned 29,057 23,000 13,932 13,932 (9,068)

Total Revenues $6,656,147 $6,965,553 $7,647,854 $7,647,854 $682,301

Expenditures
 Claims and Expenses

City of Galveston Medical Claims $3,100,339 $4,609,000 $5,177,976 $5,177,976 ($568,976)
Year-end Adjustments - IBNR 553,985 0 0 500,000 (500,000)

City Medical Claims Subtotal 3,654,324 4,609,000 5,177,976 5,677,976 (4,529,035)
Port of Galveston Medical Claims 136,045 0 234,575 234,575 (234,575)
Park Board of Trustees Medical Claims 49,476 0 224,539 224,539 (224,539)

All Medical Claims Subtotal 3,839,845 4,609,000 5,637,090 6,137,090 (459,114)
Prescriptions
    Prescriptions - City 2,147,041 0 1,714,684 1,714,684 (1,714,684)
    Prescriptions - Port 0 0 550,436 550,436 (550,436)
    Prescriptions - Park Board 0 0 235,916 235,916 (235,916)

Prescriptions Subtotal 2,147,041 0 2,501,036 2,501,036 (2,501,036)
Refunds & Stop Loss Reimbursements (811,535) 0 (1,613,302) (1,613,302) 1,613,302

Total Claims Expense 5,175,351 4,609,000 6,524,824 7,024,824 (4) (2,415,824)
Other Expenses
    Administration - Plan Administrator 387,153 350,000 463,031 463,031 (113,031)
    Stop Loss Premium 570,602 450,000 720,880 720,880 (270,880)
    Investment Fees 935 1,400 0 0 1,400
    Transitional Reinsurance Fee 68,495 62,000 51,565 51,565 10,435
    Health Clinics Operating Expense 964,828 750,000 988,837 988,837 (4) (238,837)
    Life Insurance 74,922 120,000 118,135 118,135 1,865

Other Expenses Subtotal 2,066,935 1,733,400 2,342,448 2,342,448 (609,048)
Total Expenditures $7,242,286 $6,342,400 $8,867,272 $9,367,272 ($3,024,872)

Revenues Over/(Under) Expenditures ($586,139) $623,153 ($1,219,418) ($1,719,418) $3,707,173

Estimated Ending Fund Balance $3,314,615 $3,937,768 $2,095,197 $1,595,197 $3,707,173

NOTES:
(1)

(2) Underruns are a result of vacant positions throughout the city.
(3) The participation of the Park Board was not part of budget when adopted.
(4) Transfer of additional funding set aside in the governmental, enterprise and internal service funds that were budgeted in FY2017.
(5) Higher claims paid out in FY2017 and the participation of the Park Board in the City's Plan.

HEALTH AND LIFE FUND

FY2017 September Report

Medical insurance - contributions-E'ees

Premiums - life insurance

Park Board medical - contributions 
Park Board medical - employee

Fiscal Year 2017 - September Report

Current Fiscal Year

Beginning Fund Balance for FY 2016 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that 
are full accrual on a modified accrual basis for budget reporting purposes.

Summary Schedule of Revenues and Expenditures

Medical insurance - contributions-city
Medical insurance - retiree & cobra

Descriptions FY 2016 
Current Assets

Cash 3,876,278$                                  
Due from other governments 111,971$                                      

Current Liabilities
Accounts payable (87,495)$                                       

Unreserved Fund Balance as of 9/30/2016 3,900,754$                                  
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CITY OF GALVESTON

Prior Year

FY2016
 Actual

FY2017
Amended 

Budget

FY2017 YTD 
Actual through 

09/30/2017

FY2017 
Budget 

Estimate

FY2017 
Estimate 

Favorable/
(Unfavorable) 

vs. Budget
Beginning Fund Balance $5,745 $5,745 $5,745 $5,745 $0

Revenues
$224 $0 $1,790 $1,790 $1,790

Total Revenues $224 $0 $1,790 $1,790 $1,790

Expenditures
Construction Management $224 $0 $181,213 (1) $1,790 ($1,790)

Total Expenditures $224 $0 $181,213 $1,790 ($1,790)

Revenues Over/(Under) Expenditures $0 $0 ($179,424) $0 $0

Estimated Ending Fund Balance $5,745 $5,745 ($173,679) $5,745 $0

NOTES:
(1)

CAPITAL PROJECTS FUND

Capital Improvement management costs totaling $552,775 have been allocated to other funds, primarily capital project funds.

Summary Schedule of Revenues and Expenditures
Fiscal Year 2017 - September Report

Current Fiscal Year

Interest Earned

FY2017 September Report
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MAJOR REVENUE SOURCES 
FY 2017 FOURTH QUARTER REPORT 

Major Revenue Sources 
This report includes monthly collections for five major revenue sources and preliminary final amounts for 
FY 2017.  Sources reviewed include: 

1. Property taxes
2. Sales Taxes
3. Hotel Occupancy Taxes
4. Water Revenue
5. Sewer Revenue

Methodology 
The general approach is to look at monthly and year to date patterns over a long period of time (e.g. ten 
fiscal years or more) using historical performance after a certain point in the fiscal year to forecast the 
way in which revenues can be expected to end the fiscal year.  To counterbalance this, factors that may 
influence the revenue source are tracked and/or modeled in such a way as to provide further insight into 
how economic factors or the weather might be influencing revenue collections.  Then, the results of each 
approach – trend analysis and independent factor or variable monitoring – are compared to determine 
which approach might be more valid.   

FY 2017 Preliminary Revenue Results 
First quarter revenue results are on track to meet or exceed budgeted amounts for all five major revenue 
sources.  

FY 2017 MAJOR REVENUE RESULT SUMMARY ($000’S) 

SOURCE NOTES
FY 2017 

BUDGET 
($000's)

 FY 2017 
PRELIM 
FINAL    

($000's) 
NOV 2017 

PRELIM 
FINAL 
OVER/ 

(UNDER) 
BUDGET 
($000's)

 FY 2018 
BUDGET 
($000's) 

FY 2018 
ESTIMATE 
UPDATED 
NOV 2017 
($000's)

FY 2018 
EST OVER/ 
(UNDER) 
BUDGET 
($000's)

Property 
Taxes (1)

Lower collections as a percent of the FY 2017 
property tax levy, particularly at year end are the 
basis for these adjustmentts. Applying same 
lowered colelction rates to FY 2018 project 
revenue below budget in FY 2018.

$30,103 $30,242 $139 $34,144 $33,836 ($308)

Sales Taxes 
(2)

FY 2017 sales tax revenue would equal the FY 
2017 Budget but forr the efects in August and 
September of Hurrican Harvey. Projection 
shown for FY 2018 reflect slower employment 
growth.

$15,450 $15,197 ($253) $16,160 $15,967 ($193)

Local Hotel 
Occupancy 
Taxes (3)

FY 2017 total is 8.8 percent over last year, and 
equals $1.85 million per penny of HOT revenue.  
Continued growth in the national economy 
should produce similar growth in FY 2018.  
Some effect on special events might be 
expected from Harvey on the mainland as fewer 
visitors from the immediate area might attend 
special events.

$15,501 $16,650 $1,149 $17,773 $17,597 ($176)

"Trickle-
Down" HOT 
Estimate

Updated to include consideration of the use of 
current year HOT revenues for Capital Work at 
the Conveniton Center.

$2,223 $2,211 ($12) $2,713 $2,463 ($250)

Water 
Billings 
Revenue

Actual revenue exceed Budget for FY 2017. $20,642 $20,697 $55 $21,486 $21,486 $0 

Sewer 
Billings 
Revenue

Actual revenue exceed Budget for FY 2017. $14,524 $14,554 $30 $15,122 $15,122 $0 
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Revenue Monitoring and the Economy 
Besides monitoring revenue collection trends, it is necessary to consider major factors affecting revenue, 
including the economy and the weather (e.g. rainfall).  Economic factors affecting sales and hotel 
occupancy tax revenue include Houston-Galveston metro area employment and gasoline prices, as well 
as national Gross Domestic Product growth.  The amount of rainfall received each year also figures 
heavily into how much water and sewer revenue is collected by the City.  Each of the major revenue 
sources is discussed here in order. 

Property Taxes (Attachments A and B.) 
The FY 2017 property tax roll was set at $5.817 billion of taxable value, unadjusted for losses to TIRZ’s, 
MUD 30 and to homestead accounts owned by taxpayers over 65.  FY 2017 property tax revenue was 
budgeted at $30.1 million total and $28.3 million after adjustments as noted.  When the FY 2018 Budget 
was prepared in July, an updated FY 2017 estimate was prepared.  At that time, it appeared based on 
trends through June, that $30.48 million would be collected in total and $28.67 million would be left after 
remitting increments to TIRZs and MUD 30.  Now it appears that a total of $30.24 million has been 
collected for the period ended September 30, 2017 leaving an adjusted collection amount of $28.46 
million.  This departure from the year-to-date trend is because of a drop off in collections for the entire 
June through September period from the prior year (see shaded area in Attachment B). 

There are several potential reasons for this reduced level of collections for the last four months of FY 
2017, none of which can be determined to be the single actual cause of the shortfall: 

1. Taxes associated with court cases that finally settled on a value and were not collected in
advance (estimated total for this year is $15,000 based on information from the Galveston County
Appraisal District and the Galveston County Tax Assessor Collector);

2. Delinquent collections including penalties and interest which dropped from $749,500 in FY 2016
to $667,200, a difference of $82,300; and

3. Potentially fewer taxpayers opting for the twice a year payment plan (e.g. November 30 and June
30) that is an option to all taxpayers; and/or

4. Generally less collections overall.

The collection rate is based on total collections taken as a percentage of the total tax levy adjusted from 
the uncollectible portion of over 65 freeze accounts. FY 2017 had a lower collection rate than was 
expected (100.4 percent actual versus 101.0 percent expected in July).  For this reason, the current best 
estimate of FY 2018 property tax revenue is being reduced from the budgeted level of 101.1 percent to 
100.3 percent.   Applying this lower collection rate to FY 2018 reduces total expected property tax 
revenue in FY 2018 from $34.1 million to $33.8 million.  Likewise, FY 2018 property tax revenue net of 

Fiscal Year
June-Sept 
Collections

Percent of Total 
Collected

2010 $729 3.53%
2011 $866 3.83%
2012 $1,146 4.90%
2013 $1,434 5.98%
2014 $1,373 5.47%
2015 $1,442 5.69%
2016 $1,819 6.54%
2017 $1,563 5.18%
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adjustments (TIRZs, MUD 30 and over 65 freeze accounts) is estimated as of now to be $31.78 million 
versus $32.10 million budgeted 

Sales Taxes (Attachments C and D) 
Sales tax revenue growth trend dropped off every month since February collections were recorded in 
April (see shaded area in Attachment C).  At that time, the year to date trend was projected to end the 
fiscal year at $15.77 million (see highlighted area in Attachment C).  By July when May’s receipts were 
received, and the FY 2018 Budget was set, the FY 2017 Estimate had fallen to $15.53 million.  When 
final receipts were received in October for August sales and in November for September sales, receipts 
for these months took the year ending actual all the way down to $15.11 million.   

There is a twofold reason for this drop off.  First, the Houston area economy is beginning to cool off.  
According to Dr. Bill Gilmer of the University of Houston Institute for Regional Forecasting, the energy 
sector is continuing to lag behind projections for its recovery from the dip in prices and the recovery in 
the number of operating oil rigs. The momentum from the recovery after Ike and the Great Recession in 
2009-2010 has finally run its course.  And the petrochemical construction boom in the eastern half of the 
region is largely finished so the construction driven growth stimulus is almost finished.  The single factor 
left to drive the Houston area economy is the U.S. Economy which is running at a healthy clip with Gross 
Domestic Product in the 2.5 percent range.  These factors led Dr. Gilmer to revise his previous 
employment estimates projecting a longer period of slow growth which is providing the basis for the 
employment numbers used in the sales tax model.  

The secondary reason for the drop in FY 2017 receipts is undoubtedly the impact of Hurricane Harvey on 
August sales, when the path of Harvey took it on a ten day march across the region, and on September 
sales, when visitors from the mainland were dramatically distracted by their own rebuilding and recovery 
from the disastrous flooding of Harvey.  The estimated fourth quarter impact of Harvey on Galveston’s 
sales tax revenue is approximately $250,000 for the City’s 1.5 percent share of the 2 percent sales tax, 
which is the subject of this discussion.   

The FY 2017 final sales tax revenue amount is $15,197,449. The difference between this and the 
$15,109,064 received from the State Comptroller’s Office is the two percent sales tax amount collected 
by the City for garbage pickup as a taxable service.  That amount, $88,385, is reported to the State but 
retained each month in the City’s bank account.  Given this retained amount, except for the Harvey 
related revenue loss, FY 2017’s sales tax revenue would have met the $15.45 million Budget Budget. 

The effect on projected revenue for FY 2018 from the reduced employment growth is significant.  
Assuming the effect of Harvey on fourth quarter sales does not extend into the first quarter of FY 2018, 
FY 2018 revenue appears that it will still be short of Budget by some $193,000.  The City will begin 
receiving FY 208 sales receipts in December when October sales tax revenue is turned over to the City.  
We will watch closely for signs of the lingering effects of Harvey when December’s payment arrives. 

Sales Tax Model - Galveston’s sales tax revenue is affected to the greatest extent by Houston-
Galveston area employment and U.S. GDP with lesser effects from other local factors, including 
Houston-Galveston area gasoline prices, major storms impact, tourist season, and special attractions 
(Pleasure Pier).  The model now explains 98.5 percent of the variation in sales tax revenue using the 
formula in the box below. 
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SALES TAX “BEST FIT” FORMULA 

The model is based on quarterly revenue and economic data for the 1992-2017 period.  Because of the 
two month lag in the City’s receipt of sales tax revenue, sales tax collection quarters end in February, 
May, August, and November. November’s sales tax receipts received were for sales occurring in 
September.  (See Attachment D) 

The model provides estimates for the last four fiscal years (FY 2014, 2015, 2016 and 2017) that are 0.46 
percent lower than the actual collections for each year.   

COG Tax (000's) = -3195 + 1.49 Summer Season Adjustment Var #1 + 
486.2 Galveston Storm Variable + 1.389 SMSA Employment Adjusted + 
0.2043 U.S. Real GDP + 2 Qtr 2 qtr mvg avg - 0.01944 Exports to Mexico 
FAS + 1 Qtr + 268 Pleasure Pier Adjustment + 1.056 Houston Gasoline 
Price Index + 1 Qtr

Cal Year

 Calendar 
Year 

Employment 
Growth 

Fiscal 
Year

 Fiscal 
Year 

Employm
ent 

Growth 

 U.S. Real 
GDP 

Growth 

Exports 
to Mexico

CPI

Projected 
COG Sales 

Tax 
($Millions)

2016 0.40% FY 2016 -0.03% 1.00% -1.24% 1.32% $14.90
2017 1.18% FY 2017 1.31% 2.08% 0.00% 2.39% $15.10
2018 1.30% FY 2018 1.30% 2.40% 0.00% 2.00% $15.88
2019 1.63% FY 2019 1.52% 2.55% 0.00% 2.00% $16.46
2020 1.92% FY 2020 1.87% 2.23% 0.00% 2.00% $17.13
2021 2.20% FY 2021 2.20% 2.03% 0.00% 2.00% $17.83

ASSUMPTIONS
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HOT Revenue (Attachments E and F) 
Local FY 2017 Hotel Tax revenue totaled $16.65 million which constituted an 8.8 percent increase over 
the previous fiscal year.  FY 2018 revenue can be expected to continue to show healthy growth based on 
the U.S. economy.  The City’s “Trickle Down” amount is calculated after other dedications of HOT 
revenue are completed and shown below. 

The worksheet above has been revised (see the bold, italicized insertion) to include the estimated 
amount spent by the Convention Center operator on Capital Work in FY 2017. FY 2018-2022 has been 
revised to show a similar amount ($500,000) that might be spent annually.  This use of HOT funds, 
allowed and provided for in the development agreement for the Convention Center, must be considered 
in the City’s estimates of HOT revenue that “trickles down” to its Convention Center Surplus Fund. 

LONG RANGE FINANCIAL FORECAST
HOTEL OCCUPANCY TAX PROJECTIONS

FY 2017 - 2022, ($000'S)
UPDATED NOVEMBER 2017

Category
FY 2017 
Estimate

FY 2018 
Estimate

FY 2019 
Forecast

FY 2020 
Forecast

FY 2021 
Forecast

FY 2022 
Forecast

SOURCES
Local Hotel Occupanct Taxes $16,666 $17,773 $18,973 $20,104 $21,166 $22,234 
State Hotel Occupancy Taxes (Local Share) $3,559 $3,794 $4,052 $4,295 $4,523 $4,749 

TOTAL SOURCES $20,225 $21,567 $23,025 $24,399 $25,689 $26,983 
USES
Park Board

Advertising (1) $5,555 $5,924 $6,324 $6,701 $7,055 $7,411 
Beach Maint/Patrol (2) $5,411 $5,769 $6,160 $6,529 $6,875 $7,219 
Arts Council (3) $1,389 $1,481 $1,581 $1,675 $1,764 $1,853 

Subtotal Parks Board $12,355 $13,174 $14,065 $14,905 $15,694 $16,483 
Convention Center

Convention Center Operations (4) $480 $480 $480 $480 $480 $480 
CC Operator and Developer Fees (5) $125 $125 $125 $125 $125 $125 
CC Capital Improvements(6) $542 $500 $500 $500 $500 $500 
CC Budget for Arts (7) $231 $247 $264 $279 $294 $309 
CC Surplus Allocation (8) $2,582 $2,813 $3,070 $3,310 $3,533 $3,770 

Subtotal CC Operator $3,960 $4,165 $4,439 $4,694 $4,932 $5,184 
City

Transfer to Historical Bldgs Special Fund (9) $231 $247 $264 $279 $294 $309 
CC HOT Debt Service (10) $1,740 $1,768 $1,788 $1,811 $1,837 $1,837 
City Surplus Allocation (11) $2,211 $2,463 $2,720 $2,960 $3,183 $3,420 

Subtotal City $4,182 $4,478 $4,772 $5,050 $5,314 $5,566 
TOTAL USES $20,497 $21,817 $23,276 $24,649 $25,940 $27,233 

HOT Growth Assumption 8.9% 6.6% 6.8% 6.0% 5.3% 5.0%
City Surplus Allocation Growth Percentage 1.2% 11.4% 10.4% 8.8% 7.5% 7.4%

HOT Allocation to Convention Center M&O and 
Debt Service

$6,889 $7,407 $7,899 $8,432 $8,935 $9,407 

Notes:

(8) Unexpended balance comprises the majority of the surplus.
(9) Equal to 0.125% of the 9% local tax.
(10) Bond covenant allocates 4% of the 9% to Debt Service and related reserves. (See last line of chart above.)  Debt
(11) Unexpended balance comprises the majority of the surplus.

(1) Equal to 3% of the 9% local tax.
(2) Equal to 1% of the 9% local tax and includes the State tax allocation to the City (2% of the 6% total).
(3) Equal to 0.75% of the 9% local tax.
(4) Monthly transfer in the aggregate amount of $40k.  (distributed from 4% referenced in #9)
(5) Annual allocation to developer. (distibuted from 4% referenced in #9)

(7) Equal to 0.125% of the 9% local tax.

(6) Convention Center Capital Improvements paid by operator and reimbursed from reserves that are then
replenished with current year HOT revenue.
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The overall estimate of HOT revenue included in the FY 2017 Budget was $15.5 million, and final results 
for FY 2017 included $16.65 million in HOT revenue.  Also, the FY 2018 Budget recently adopted a HOT 
revenue estimate of $17.77 million, and this updated estimate is $17.73 million. 

HOTEL OCCUPANCY TAX “BEST FIT” FORMULA 

Water Revenue (Attachments G and H) 
Water revenue is based on the total monthly amount billed to customers.  Final FY 2017 water revenue 
billed to customers is estimated at $20.69 million, slightly more than the $20.64 million budget.  This final 
revenue amount was relatively low, given the early trend projections based on prior years.  Us revenue 
history beginning in FY 2004, early year end estimates were in the $22 million range. 

However, the amount of rainfall in any given year, and particularly the rain that comes in the warmer 
summer months can influence consumption greatly.  This increase in consumption also increases 
revenue.  While the relationship is not proportional, the connection between rainfall and water 
consumption is monitored every year for its effect on revenue. 

For the third year in a row, rainfall exceeded the annual 41.4 inch average for the FY 2004-FY 2016 
period.  However, unlike the previous two years, the primary reason for the 64 inch total for the year was 
not a series of wet months, but 26 inches of rain in August due to Hurricane Harvey. The effect on water 

COG HOT (000's) = -8053 + 5.599 Summer Season Adjustment Var #2 + 204.8 
Pleasure Pier Adjustment wh CPI + 0.6462 U.S. Real GDP
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consumption was slight in August because of what must have been heavier consumption leading up to 
Harvey and also because of tourist season. 

Sewer Revenue (Attachment I) 
Like water revenue, sewer revenue is based on the total monthly amount billed to customers.  Like water 
revenue, also, FY 2017 sewer revenue $14.55 million) exceeded budget ($14.52 million) by $30,000. 
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ANALYSIS OF PROPERTY TAX REVENUES
FISCAL YEARS 2015-18

DESCRIPTION
FY15 

ACTUAL
FY16 

ACTUAL
FY17 

CERTIFIED
FY17 EST 

JULY
FY17 EST 

NOV
FY18 

BUDGETED
FY18 EST  

NOV
N E T      P R O P E R T Y      T A X      L E V Y

Total Taxable Value ($millions) $4,755.6 $5,297.6 $5,817.6 $5,850.3 $5,845.5 $6,201.3 $6,201.1 
Less TIRZ ($380.6) ($247.4) ($289.2) ($287.5) ($300.8) ($309.0) ($308.1)
Less 60% MUD Value ($35.5) ($49.0) ($60.7) ($57.7) ($57.7) ($56.1) ($59.2)

Net Taxable Value $4,339.5 $5,001.2 $5,467.7 $5,505.2 $5,487.1 $5,836.2 $5,833.8 
Times Tax Rate per $100 of Taxable Value $0.533890 $0.529000 $0.526000 $0.526000 $0.526000 $0.561000 $0.561000 

Total Tax Levy ($Thousands Revenue) $25,389.7 $28,024.3 $30,600.6 $30,772.8 $30,747.5 $34,789.1 $34,788.2 
Less: Freeze Acct Total Value Revenue Equivalent 
(Over 65 and Disabled)

($2,118.7) ($2,344.1) ($2,653.3) ($2,660.1) ($2,658.9) ($3,432.2) ($3,445.7)

Plus: Freeze Acct collectible Revenue (Over 65 & 
Disabled)

$1,825.3 $1,907.4 $2,054.7 $2,059.3 $2,019.2 $2,413.4 $2,391.0 

Less: Taxes Lost to Tax Freeze ($293.4) ($436.7) ($598.6) ($600.7) ($639.8) ($1,018.8) ($1,054.7)
Net Current Year Tax Levy ($000's Revenue) $25,096.3 $27,587.6 $30,002.0 $30,172.1 $30,107.7 $33,770.3 $33,733.5 

Effective Taxable Value $4,700.6 $5,215.0 $5,703.8 $5,736.1 $5,723.9 $6,019.7 $6,013.1 
Less TIRZ Incremental Values ($380.6) ($247.4) ($283.8) ($287.5) ($300.8) ($309.0) ($308.1)

Effective Taxable Value Retained by City $4,320.0 $4,967.6 $5,420.0 $5,448.6 $5,423.1 $5,710.7 $5,705.0 

D I S T R I B U T I O N   O F   N E T   L E V Y  ( $ T H O U S A N D S)
Net Current Year Levy ($000's) $25,096.3 $27,587.6 $30,002.0 $30,172.1 $30,107.7 $33,770.3 $33,733.5 

Less TIRZ Increment ($2,032.0) ($1,308.7) ($1,492.8) ($1,512.2) ($1,581.9) ($1,733.5) ($1,728.3)
Net Current Year Levy Retained by the City $23,064.3 $26,278.9 $28,509.2 $28,659.9 $28,525.8 $32,036.8 $32,005.2 

General Fund Share (including MUD 30) of NCL $18,860.4 $21,557.1 $23,903.6 $24,029.6 $23,917.4 $25,184.2 $25,159.1 
Debt Service Share of NCL $2,043.6 $2,237.7 $1,895.6 $1,905.6 $1,896.7 $3,997.5 $3,993.5 
Library Fund Share of NCL $2,160.0 $2,483.8 $2,710.0 $2,724.3 $2,711.6 $2,855.4 $2,852.5 

Net Current Year Levy Retained by the City $23,064.0 $26,278.6 $28,509.2 $28,659.5 $28,525.7 $32,037.1 $32,005.1 

C O L L E C T I O N   O F   T A X E S  ($ T H O U S A N D S)

Estimated/Actual Collections
FY15 

ACTUAL
FY16 

ACTUAL
FY17 

CERTIFIED
FY17 EST 

JULY
FY17 EST 

NOV
FY18 

BUDGETED
FY18 EST  

NOV
General Fund Net Current Levy Total $20,466.1 $22,439.1 $24,888.5 $25,197.0 $25,044.7 $26,648.5 $26,403.4 
General Fund Delinquent Taxes $337.8 $358.9 $335.0 $308.0 $299.6 $330.0 $330.0 
General Fund Penalty & Interest $339.3 $312.1 $300.0 $343.0 $304.0 $315.0 $315.0 
Less TIRZ Increment ($1,945.9) ($1,308.1) ($1,492.8) ($1,512.2) ($1,487.3) ($1,733.5) ($1,728.3)
Less MUD 30 Rebate ($186.2) ($258.0) ($319.3) ($303.3) ($297.0) ($314.7) ($332.2)

General Fund Total $19,011.1 $21,544.0 $23,711.4 $24,032.5 $23,864.0 $25,245.3 $24,987.9 
Debt Service Net Current Levy Total $2,006.4 $2,193.1 $1,857.7 $1,879.9 $1,865.4 $3,957.5 $3,921.6 
Debt Service Delinquent Taxes $39.1 $37.2 $40.0 $40.0 $30.6 $40.0 $35.0 

Debt Service Fund Total $2,045.5 $2,230.3 $1,897.7 $1,919.9 $1,896.0 $3,997.5 $3,956.6 
Library Net Current Levy Total $2,121.0 $2,436.8 $2,655.8 $2,687.5 $2,665.0 $2,826.8 $2,801.2 
Library Delinquent Taxes $37.7 $41.3 $26.3 $26.3 $33.0 $26.3 $30.0 

Library Fund Total $2,158.7 $2,478.1 $2,682.1 $2,713.8 $2,698.0 $2,853.1 $2,831.2 
GRAND TOTAL COLLECTIONS $23,215.3 $26,252.4 $28,291.2 $28,666.2 $28,458.0 $32,095.9 $31,775.7 

Estimated Current Collection Rate (of NCL) 98.0% 98.1% 98.0% 98.6% 98.2% 99.0% 98.2%
Estimated Total Collection Rate (of NCL) 101.0% 100.8% 100.3% 101.0% 100.4% 101.1% 100.3%

Tax Rate
General Fund Operations and Maintenance $0.436584 $0.433955 $0.441025 $0.441025 $0.441025 $0.441000 $0.441000
Debt Service Fund Interest and Sinking $0.047306 $0.045045 $0.034975 $0.034975 $0.034975 $0.070000 $0.070000
Library Fund $0.050000 $0.050000 $0.050000 $0.050000 $0.050000 $0.050000 $0.050000

Total Rate $0.533890 $0.529000 $0.526000 $0.526000 $0.526000 $0.561000 $0.561000
BUDGET ESTIMATE ESTIMATE BUDGET ESTIMATE

Estimated Current Taxes Collection rate 98.0% 98.6% 98.0% 98.7% 98.2% 99.0% 98.2%
TOTAL COLLECTIONS $25,347.4 $27,818.5 $30,103.3 $30,481.7 $30,242.3 $34,144.1 $33,836.2 

ATTACHMENT A
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CITY OF GALVESTON

Budgeted Vacant Filled

Positions Positions Positions

GENERAL FUND

  City Secretary 4.00 0.00 4.00

  Municipal Court 8.00 0.00 8.00

  City Manager 5.50 0.00 5.50

  City Auditor 2.00 0.00 2.00

  Finance 20.00 (1.25) 18.75

  Legal 7.00 0.00 7.00

  Human resources 4.30 (0.40) 3.90

  Police (unclassified) 39.00 (4.00) 35.00

  Police (classified) 152.00 (7.00) 145.00

  Fire (unclassified) 2.00 0.00 2.00

  Fire (classified) 118.00 (1.00) 117.00

  Emergency Management 2.00 0.00 2.00

  City Marshal 0.50 0.00 0.50

  Streets & Traffic 57.25 (8.00) 49.25

  Parks and Recreation 38.00 (4.00) 34.00

  Planning & Community Development 24.875 (2.00) 22.875

Total General Fund 484.42 (27.65) 456.77

ENTERPRISE FUNDS

Waterworks Fund 42.563 (3.75) 38.813

Sewer System Fund 88.563 (10.75) 77.813

Drainage Utility 33.800 (2.10) 31.700

Sanitation Fund 58.375 (3.15) 55.225

Municipal Airport 8.00 0.00 8.000

Total Enterprise Funds 231.301 (19.75) 211.541

INTERNAL SERVICE FUNDS

Central Service Fund 18.00 0.00 18.00

Central Garage Fund 22.00 0.00 22.00

Municipal Insurance Fund 1.71 (0.60) 1.11

Construction Management 6.50 (1.00) 5.50

Total Internal Service Funds 48.21 (1.60) 46.61

SPECIAL REVENUE FUNDS

Island Transit 58.00 (3.00) 55.00

Parking Management 3.50 0.00 3.50

Total Special Revenue Funds 58.00 (3.00) 55.00

RECURRING GRANT POSITIONS

CDBG - Code Enforcement 2.13 0.00 2.13

CDBG - Program Management 3.30 0.00 3.30

CDBG - Housing Rehab Administration 0.70 0.00 0.70

Industrial Development Corporation - Project Management 1.00 0.00 1.00

Industrial Development Corporation - GIS Analyst 1.00 0.00 1.00

Industrial Development Corporation - Coastal Program Manager 1.00 0.00 1.00

Total Recurring Grant Positions 9.13 0.00 9.13

NON-RECURRING GRANT POSITIONS

CDBG-R Disaster Recovery Program Management 2.00 0.00 2.00

Total Non-Recurring Grant Positions 2.00 0.00 2.00

Total of all FTE'S 833.00 (52.00) 781.00

FY2017 September Report

CITY OF GALVESTON POSITION TOTALS BY DEPARTMENT

As of September 30, 2017

Fiscal Year 2017 -September Report
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